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European Outdoor Group President’s Introduction 
and Executive Summary

European Outdoor Group Annual Report 2022

We have been successful in attracting new members from that 
wider value chain, and the association is in good financial health, 
and less reliant on event income.“

Yet again, I am starting this introduction by championing the spirit of collaboration in our 
industry. Time and again, we have faced circumstances which have demonstrated the 
value of that spirit, and never more so than in 2022. The moment that the crisis began in 
Ukraine, the outdoor sector mobilised to offer humanitarian support to those affected 
by the conflict. Individual companies from all over Europe came forward with offers of 
assistance of many kinds. At the EOG, we were able to help channel and coordinate this 
response, mainly through our colleagues at the Polish Outdoor Group, who continue to 
do amazing work on the ground, sustaining support as long as it is needed. As I write this,  
the conflict is into its second winter, and the contributions of businesses in our sector are 
as vital as ever.

Like the pandemic that dominated 2020 and 2021, the conflict in Ukraine has had a wide 
ranging impact on many fronts, not least in the steep rise in energy prices and the knock 
on effect of this to the wider economy. Coupled with ongoing COVID related supply chain 
issues, we have all experienced another extremely turbulent year. However, once again  
the outdoor sector has demonstrated its resilience in the face of these challenges, and  
the work of the EOG has both reflected that, and responded to specific industry issues.

As an association, we started the year by agreeing some very important changes 
at our Annual General Assembly. You, our members, approved the first increases 
to membership fees since 2014 and a reorganisation of fee tiers that is now better 
aligned with our projects, and the greater scope and scale of our work. You also 
agreed to accept new organisations from the wider value chain as Associate Members. 
These were important decisions, taken after careful consideration, and for the long 
term benefit of the EOG. Your board and the executive team were very grateful for 
your support, and I am delighted to report that both decisions have so far paid 
dividends. We have been successful in attracting new members from that wider 
value chain, and the association is in good financial health, and less reliant on event 
income. All of this has allowed us to focus on the work that we do on behalf of you 
and the whole sector, with valuable input from established and new members.
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and Executive Summary

The 2022 Annual Report includes updates from each team, highlighting the breadth and 
depth of the EOG’s activities. For the first time since 2020, this includes accounts from the 
return of face-to-face industry events. While hybrid working practices are now the norm 
and will endure (for many good reasons), there was great enthusiasm for the resumption of 
in person gatherings during the year. While the two key European trade shows – OutDoor 
by ISPO and ISPO Munich – were on a smaller scale than before the pandemic, both events 
were considered to be successful. From an EOG perspective, moving our lounge into the 
heart of ISPO Munich was a very welcome change and allowed our team to meet more people, 
and get more deeply involved in various aspects of the show. We will continue to work closely 
with our partners at Messe Munich to evolve and improve each event, and it is worth 
reiterating our gratitude for the support that they have given us during the last few years. 

The other landmark event of 2022 was the European Outdoor Summit in Annecy. As with 
the trade shows, we introduced some changes, in this case designed to broaden the 
summit’s appeal, particularly to colleagues working in areas such as CSR and sustainability. 
Again, these proved to be successful, with a lot of positive feedback from around 300 
delegates who attended the event. It was great to finally make the long awaited return 
to Annecy for the summit. Our friends at Outdoor Sports Valley were excellent hosts 
and helped to ensure that we have a strong platform to build on, and a high standard to 
maintain, when the European Outdoor Summit moves to Berlin in September 2023.

Over the years, some of our most successful collaborative work has been on core 
projects in areas such as CSR and sustainability, market insights and public affairs.  
That continued in 2022, in close cooperation with our members and external stakeholders. 
As our portfolio of projects has expanded, your input has become ever more important, 
and is much appreciated. This report includes updates from each department and it is 
worth noting how our broader membership base – from retailers to national associations 
to 3PLs – has really contributed to all of this. A similar approach can be seen in the 
programmes led by our colleagues at the European Outdoor Conservation Association 
and It’s Great Out There Coalition, and there are also updates in the following pages 
from both organisations.

Once again, our executive team has managed a big programme of core work, while also 
dealing with the unexpected and unusual challenges that 2022 has presented. Led by our 
General Secretary Arne Strate, the input of each of them has been significant over the 
last 12 months, with strong support from the EOG Board. There have been quite a few 
changes to that board this year – I thank everyone who has stepped down for their 
contributions, and everyone who has joined for taking on the role with such enthusiasm.

On the theme of stepping down, this is my last Annual Report introduction, and my final 
formal contribution to the association. I have served two terms as EOG President and 
that ends my official involvement in an organisation that I am proud to have helped 
found in 2003. As I wrap up 20 years later, I reflect that the principle of pre competitive 
cooperation that underpinned the EOG on day one remains the solid foundation on 
which all of our work and success is built. The organisation is in very good shape and I 
am delighted that Matt Gowar has taken the baton from me. I look forward to witnessing 
the continued success of the association and I will still be active in our industry, so hope 
to keep seeing many colleagues at future events. For now, I’ll conclude by expressing my 
gratitude to everyone in the EOG ‘family’ for your support and friendship over the last 
two decades, and wish you every success for the future.

Mark Held, 
Outgoing EOG President

European Outdoor Group Annual Report 2022

Dr Verity Hardy presents at ISPO
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Managing Committee
The Managing Committee for 2022 was comprised as follows: 

Mark Held (UK) (EOG) President 

Matt Gowar (UK) (Equip Outdoor Technologies) Vice President 

Michel Gogniat (FR) (Ternua) Treasurer 

Matthias Zaggl (DE) (W.L. Gore) Member 

Paolo Bordin (IT) (AKU) Member 

Guillaume Meyzenq (FR) (Salomon) Member 

Benjamin Thaller (FR) (OSV) Member 

Jan Lorch (DE) (Vaude) Member 

David Camps (ESP) (Original Buff) Member 

Matthias Gebhard (DE) (Bergfreunde) Member 

Martin Riebel (DE) (Schwan Stabilo Outdoor) Member 

David Ekelund (SE) (Icebug) Member 

Registered Office
The registered address of the European Outdoor Group 
remains as follows:

Gartenstrasse 2, Postfach 7142, 6302 Zug, Switzerland

The domicile address is provided for the EOG by  
AFL Treuhand und Revisions AG, and is a registered 
address only.

Membership
By the end of 2022, the membership of the EOG numbered 
109 companies and 10 associations. 

Membership Fees for 2022

*Access to all membership benefits except voting

 
The membership committee, in collaboration with the 
board, will decide the category for each application and all 
members are required to sign the sustainability charter 
and align with industry values.

Members: European outdoor brands, retailers, and 
technology providers.

Associated Members: National associations, and other 
organisations relevant to the outdoor value chain.

Membership Committee 
The Membership Committee for 2022 was comprised  
as follows: 

Mark Held (President EOG)

Arne Strate (Secretary General EOG)

Paolo Bordin (AKU) 

Andy Schimeck (Equip Outdoor Technologies) 

Maria Carme Valls Rebollar (Original Buff)

Mathias Dean-Basedow (Icebug) 

Sebastian Keck (Intersport International)

Company 
Turnover 5-20m € 21-50m € 51-80m € 81-150m € 151-250m € 251-500m € >500m € NGO/Nat 

Assoc.

Member Fee €3,300.00 €4,700.00 €6,100.00 €6,800.00 €7,500.00 €8,200.00 €9,000.00 NA

Associated 
Member Fee* €3,300.00 €4,700.00 €6,100.00 €6,800.00 €7,500.00 €8,200.00 €9,000.00 €0.00
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Key achievements in 2022

The impact of the pandemic continued to be felt in 2022, but the year also presented new 
geopolitical and economic circumstances that posed very different challenges to our sector.  
That notwithstanding, we continued to focus on our growing portfolio of pre-competitive 
collaborative activity, working with EOG members and external stakeholders and partners.

The next few pages outline some of the work undertaken by our team, and by our colleagues 
at the European Outdoor Conservation Association (EOCA) and the It’s Great Out There Coalition 
(IGOT). The updates focus on just a small fraction of everything that we do directly or in cooperation 
with other organisations.

There are some of the key achievements during 2022 that we would particularly like to highlight:

CSR and Sustainability
– Two significant milestones were reached in the Supply Chain Decarbonisation Project 

– The Outdoor Retailer Climate Commitment project now boasts membership that represents 
 10% of the European outdoor trade, with all those involved being committed to sustained action

– Led by our Hard Goods Work Group, we have helped develop the Higg Facility Environmental 
 Module (FEM) and associated guide so that it is more relevant to the hard goods sector.

Market Insights
– By year end, the retail sales reporting portal had been tested with live retail figures, with a 
 point-of-sale data application programming interface 

– We made more improvements and refinements to data collection and reporting in State of Trade

– Our consumer trend insights programme expanded and we were able to showcase that work 
 even more effectively thanks to the return of in person events.

Membership Services & Retail
– We introduced a new membership fee structure that is fit for purpose and will reduce the 
 association’s reliance on event income

– After opening up the Associated Member option to the wider value chain, with a total of  
 17 new members joining during 2022 we signed up new brands, retailers, manufacturing, 
 3PL organisations, and universities

– Our retail team coordinated valuable input from retail members into projects such as the 
 Outdoor Retail Benchmark Report and the Outdoor Retail Climate Commitment.

Public Affairs 

– The EOG CSR and Sustainability team have made substantial contributions to 
 consultations and position papers to ensure that initiatives from the EU Green Deal 
 and the Circular Economy Action Plan are fit for purpose and fit for our sector. 

– Arne Strate was elected to the FESI Board

– We supported the It’s Great Out There Coalition during a major project to incorporate 
 Opening Up the Outdoors into the organisation, in a process that involved the coalition 
 making significant changes to its governance arrangements.

European Outdoor Summit and Events
– In partnership with Messe Muenchen, we successfully resumed OutDoor by ISPO at 
 the Munich Order and Convention Centre

– The return of the European Outdoor Summit in Annecy, in partnership with Outdoor 
 Sports Valley, was a big success, attracting around 300 delegates, including a higher 
 representation of CSR and sustainability leaders than at previous editions of the event

– Our decision to move the EOG Lounge into Hall B2 at ISPO Munich proved to be popular 
 and successful, putting the association in the heart of the show and allowing for 
 greater engagement with members and other visitors to the messe, both in the lounge 
 and through a full programme of presentations and other events.

Communications
– Every year, we post regular updates about our work in the relevant public sections of 
 www.europeanoutdoorgroup.com and members can also log in to find more detailed 
 material in our Knowledge Hub – www.europeanoutdoorgroup.com/knowledge-hub. 

– During 2022, we distributed fortnightly ‘Executive Update’ emails to key membership 
 contacts, along with other direct digital communications from individual teams

– We increased the frequency of our public facing communications through external 
 platforms such as LinkedIn, growing our network substantially in the process

– With sustained support from our members and in close cooperation with the Polish 
 Outdoor Group, we helped coordinate the outdoor industry response to the 
 humanitarian crisis that was caused by the conflict in Ukraine.
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Activities in 2022
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CSR and Sustainability 2022

With the impacts of the pandemic reducing but still palpable, the next round of challenges 
for the outdoor industry start to emerge. The sustainability policy landscape is changing 
rapidly with the EU and many member states currently developing critical pieces of 
legislation for the apparel and footwear sector. These follow the ambition of the EU Green 
Deal as a sustainable growth strategy, and for the first time our industry will be regulated in 
sustainability at the EU and Member State level, bringing both opportunities and operational 
challenges for all businesses. 

As the new situation unfolds, the focus and outputs of the CSR and sustainability team have 
been updated to allow us to address the developing priority topics, while previous activities 
continue and progress to meet the requirements of the industry. 

The team continues to provide education, inspiration, and direct impact opportunities, as 
well as representing the industry and mitigating risk, responding to our members direct 
needs, and cultivating CSR networking opportunities.

Policy
To address the rapidly changing legislative landscape, policy has been a core focus of 
the sustainability team over the last year. Working closely with Ohana Public Affairs, a 
mapping of upcoming, sustainability focused, industry-relevant policy initiatives was 
produced for our members. Furthermore, a series of six webinars was delivered, each one 
focusing on a different initiative and providing a clear understanding of the latest EU policy 
developments relevant for the sector, with potential impacts on business. 

The webinars were well received by participating members, generating lively discussion 
and requests for greater focus in this area. In response to these requests, the CSR team has 
arranged a further six webinars for 2023, as well as setting up a dedicated Policy Working 
Group that will meet regularly over the coming year to share updates and to equip the 
membership with the knowledge and tools to meet current and future legal requirements. 

Supply Chain Decarbonisation Project
Two significant milestones have been reached in this project, which aims to reduce 
greenhouse gas emissions and increase renewable energy usage within the outdoor 
industry supply chain. 

Firstly, the 10 major brands in the pilot group are on the cusp of completing the Carbon 
Leadership Program and are poised to move onto the next phase of the project. 
Through 2022, this group invested over €110,000 in supporting 17 facilities (across China 
and Taiwan) to complete detailed assessments of their energy use/emissions, and to 
participate in pertinent training workshops. Through analysis of the comprehensive 
carbon toolkits and action plans which have been developed based on the supplier data, 
the group will soon determine which of the mitigation projects they will jointly support 
and co-finance.

Secondly, nine more brands have joined the project as a second cohort, with the intent 
of following the same project methodology as developed with the pilot group. The initial 
supplier facility mapping phase is nearing completion, and once again the group will work 
with the Apparel Impact Institute and RESET Carbon as external service providers. In 
addition, the project scope was extended in 2022 beyond apparel to include hardgoods 
and footwear facilities. 
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CSR and Sustainability

Outdoor Retailer Climate Commitment (ORCC)
The ORCC was founded in September 2021 as an initiative of European outdoor retailers 
and today comprises 10 members representing a total of 10% of the European outdoor 
trade. Retailers with headquarters in Germany, Belgium, Italy and Great Britain and stores 
in all European countries, have come together to take responsibility for more climate 
protection and to work towards achieving the Paris climate goals with targeted measures. 
The ORCC is now being managed as a working group of the European Outdoor Group. 

Its first annual report, launched at ISPO November 2022, highlights that seven out of 10 
members have measured their CO2 footprint for Scope 1, 2 and 3, and six have joined the 
Science Based Target Initiative (SBTi) or are in the process of doing so. Seven members 
reduced their CO2 emissions by an average of 45% in total for Scope 1 and 2 compared to 
2019. Three members have formulated specific targets to drive CO2 reductions in Scope 3 
through supplier engagement. Two members are in the process of setting such targets and 
five companies are currently planning their formulation. 

Representation of the hard goods sector
The Hard Goods Work Group (HGWG) has continued to provide the overarching structure 
from under which the EOG’s hard goods brands have continued to engage and collaborate. 
The hard goods round tables have remained the tiller for the HGWG and as a number of 
projects head towards their completion, much of the focus of 2022’s round tables was on 
assessing the needs of the future and developing projects to deliver members’ needs.

During previous round tables, the hard goods member brands expressed the desire for 
their facilities to be able to better use the Higg Facility Environmental Module (FEM). To 
address this, the EOG led a committed team of stakeholders to support the SAC through 
the development of the Higg FEM 4.0 and the revision of each of its modules, as well as 
in an update of the ‘How to Higg Guide’ to make them both relevant for the hard goods 
sector to enable the industry’s facilities to better navigate and utilise the FEM. These will 
be launched in November 2023.

9
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Single Use Plastics Project 
As the project enters its fourth year since initiation, it experienced growth across several 
metrics throughout 2022. Project membership has grown to over 26 organisations, 
representing 50+ brands, and the range of organisational types has expanded beyond 
brands and retailers to include manufacturers. Several of the project outcomes delivered 
in 2021 were built upon throughout 2022:

1. The Garment Poly Bag Standards document. A small group of brands, retailers and 
 poly bag manufacturers have been working collaboratively to update the design 
 specifications for the pillowcase poly bag.

2. The Single Use Plastics Project Report. Additional research has been undertaken 
 to quantify the environmental gains of using recycled vs. virgin LDPE. This data will 
 strengthen the material science section.  

3. Poly Bag Elimination Survey. A further 10 members completed the survey. This data 
 which will be used as the basis for a recommendations and guidance document. 

4. Recycling networks. From the UK trial (launched March 2022), 13.1 metric tonnes of 
 plastic have been collected and recycled in just three uplifts. For the Germany/Benelux 
 regions, research (started April 2022) is ongoing to assess the waste treatment system.   

5. Communications. A joint communication push occurred in June 2022, involving eight 
 member organisations across four platforms to promote the project. A dedicated 
 project website - www.singleuseplasticsproject.com – was created. A dedicated 
 communications and marketing group was created to focus on developing content. 

Sustainability Data Exchange Project (SDEX)
The Sustainability Data Exchange Project, a response to a direct member request, 
has picked up considerable pace over the past year. The project exists to address 
the challenge of sustainability data exchange and seeks to help the industry to find 
alignment on product sustainability attribute communication between brands and 
retailers, with the aims of exploring and finding harmonised approaches to address the 
multiple and diverse sustainability standards/guidelines requests.

The project has mapped questionnaires from various retailers to determine the common 
data points that are being requested. We are now working with an external consultant  
to develop a harmonised data exchange questionnaire based on the mapping exercise. 
An extensive group of brands and retailers is supporting this process, and a pilot project 
to test the survey has begun. 

Circularity outputs
To date, the circularity focus of the EOG has been concentrated through our involvement 
in the Accelerating Circularity Project Europe (ACPE) an independent research initiative 
to map, model, and link circular systems. The goal of achieving systemic industry 
collaboration to divert textiles from landfill and accelerate textile-to-textile recycling at 
scale, reducing industry impact and the reliance on virgin materials. 

Through our position on the ACPE steering committee and engagement with our own 
members, several of whom are part of the Brand and Retail Working Group within the 
project, the EOG has led a sub-working group, focusing specifically on circularity for 
waterproof garments. To date, this has included engagement with industry stakeholders 
including brands, T2 suppliers, sorters, recyclers, and machinery developers, with the 
aim of reviewing the challenges and opportunities for this specific type of garment. 

Within the ACPE project, the textile-to-textile cellulosic and polyester recycling trials are now 
underway with a number of EOG members involved, with results hoped for Q3 2023. 

Outside of the ACPE project, the EOG is developing a questionnaire to better understand 
the engagement of EOG members in circular initiatives in order to further develop its 
circularity strategy. 

10
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CSR and Sustainability

Engagement with third party organisations
Partnerships and close collaboration with external stakeholders remain important 
aspects for the EOG, to ensure that our knowledge is up to date, to enable us to bring 
the best available information to our members, and to make sure that our outputs are 
complementary and not repetitive of other industry initiatives.  

The EOG has continued to build new, and nurture existing, relationships over the 
last year, as well as represent the European outdoor sector with several partner 
organisations:

– Federation of European Sporting Goods Industry (FESI) (Arne Strate, board member)

– Fair Wear Foundation (Mark Held, Executive Board)

– The Microfibre Consortium (Katy Stevens, Technical Committee)

– Accelerating Circularity Project Europe (Jane Turnbull, Steering Committee,  
 member of Brand and Retail Working Group, and leading Waterproof and Apparel 
 Focus Group)

– Higg Co (partnership that includes discounts, and targeted and personalised support 
 for EOG members)

– Textile Exchange (complimentary membership in recognition of services to the industry)

– WRAP Textiles 2030 (affiliate signatory)

– Sustainable Apparel Coalition (member)

– Aluminium Stewardship Initiative (member)

– Responsible Steel (member).
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Market Insights

The market research and insights work is organised into three key areas, focusing on the 
research and analysis of the marketplace by brand, retailer and the citizens engaged in 
buying outdoor products and taking part in outdoor activity.

During 2022, the key focus was investing resource, time and money into the retail sales 
reporting project, working closely with our pilot research partner Sporting Insights. To 
help develop the project, a working group of EOG member organisations was set up. 
The objective of the service is to provide a ‘retail audit’ of product sales across the retail 
channels, starting with a pilot in one country, the UK.

In addition, we continued to deliver a range of consumer insights, and the key industry 
wholesale report The State of Trade, as well as supporting industry events through the  
year with research content and presentations.

Project update
Retail Sales Reporting 
The project was set up to develop retail point of sales reporting, which is a service 
currently underdeveloped in the outdoor sector. Having up to date market figures will 
help on many fronts, including to:

– Address the gap in the relationship between sell in and sell out market data

– Demonstrate value of the industry to government and policy makers

– Provide robust insight for the EOG members to help companies understand 
 underlying consumer buying patterns and retail channel performance.

The key work delivered during 2022:

– Multi brand and single brand retailers were invited to take part and sign up to 
 provide retail point of sales via a secure and confidential data exchange

 – The data sharing is protected by a legal agreement 

– A product library was set up with brands sharing product lists to help with the 
 building of product reports 

– The working group helped design the reporting levels for each product group

 – The product reports will include apparel, footwear, tents, sleeping bags, 
   climbing equipment, backpacks and luggage, and accessories. 

 – Reporting features considered included size, colour, gender, technology brand 
   (ingredient), sustainable certification

– By year end the portal had been tested with live retail figures with a point-of-sale 
 data application programming interface (API).

The objectives for 2023:

– Launch of the first stage of reporting 

 –  Product reports will be available down to detailed sub-category level, meaning 
   that four weeks after month-end, subscribers have access to an updated market 
   overview, showing value, volume, and average selling price and price points for 
   the UK outdoor retail sector

 – Retailers that take part will receive a free monthly report of their performance 
   compared to the market average 

 – More advanced analysis will be available as the service develops such as retail 
   channel reporting.

– PR campaign planned for early in quarter two 

– Review the service during 2023 then assess the feasibility of rolling out in 
 other countries.

European Outdoor Group Annual Report 2022
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Market Research & Insights
Retail Sales Reporting

Research service update
Brand sell-in sales – The State of Trade 
The State of Trade shipment report measures 22 European countries and the objective 
is to provide an analysis of the market value of the industry across Europe at wholesale 
by outdoor product groups. The figures are collected at the start of each new year for 
the previous year once all companies have closed their order books for the year. 2021 
data collection therefore started in quarter one of 2022.

Sell-in figures for 2021 highlight the recovery from the COVID pandemic and the 
wholesale value of the market increased to €6.2.bn from €5.3bn (+18.4%). This report 
covers 22 European countries with figures provided by over 100 brands in the sector  
(a factor is added to reflect figures from companies that do not contribute). 

Retail Sales Reporting 

Market Research & Insights  

Analytics 

Market Volume and Value Trends 

Average Selling Points 

Seasonal Performance 

Emerging Sectors, Categories and Brands

Retail 

Market Type 

Sales Channel 

Distribution Channel

Products 

Categories and Sub categories  

Types and Material  

Gender 

Size 

Colour 

Retail Sales Reporting 

Market Research & Insights  

Analytics 

Market Volume and Value Trends 

Average Selling Points 

Seasonal Performance 

Emerging Sectors, Categories and Brands

Retail 

Market Type 

Sales Channel 

Distribution Channel

Products 

Categories and Sub categories  

Types and Material  

Gender 

Size 

Colour 

Retail Sales Reporting 

Market Research & Insights  

Analytics 

Market Volume and Value Trends 

Average Selling Points 

Seasonal Performance 

Emerging Sectors, Categories and Brands

Retail 

Market Type 

Sales Channel 

Distribution Channel

Products 

Categories and Sub categories  

Types and Material  

Gender 

Size 

Colour 

Market Research & Insights
State of Trade 2021 in MillionsState of Trade 2021 in Millions 

Market Research & Insights

Categories € values 2020 € values 2021 % value 21/20 Units 2020 Units 2021 % unit 21/20

Apparel 2599 3119 20.0% 97.4 114.2 17.3%

Backpacks & Luggage 339 362 6.8% 13.6 15.7 15.7%

Climbing Equipment 144 152 5.6% 8.0 8.5 6.3%

Footwear 1515 1837 21.2% 37.9 44.3 16.9%

Outdoor Acccessories 424 487 14.8% 39.6 49.0 23.5%

Sleeping Bags & Mattresses 107 119 11.0% 4.1 4.5 10.4%

Tents 153 177 16.3% 2.5 2.7 7.6%

Totals 5281 6254 18.4% 200.5 236.1 17.6%
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Market Insights

Retail sell-out sales
Outdoor Retail Benchmark Report 
This is a service for EOG retail members to take part in. The main objective of the report 
is to track the development of the market and all retailers that take part have their 
performance benchmarked against the total EOG retail coverage in the report. The 
report covers six European countries and measures the sales of as pure online retailers 
and multichannel retailers. Due to the current retail member coverage, the sales mainly 
represent the German market. The report measures the sell-out of six outdoor segments:

– Outdoor, winter sports, water sports, cycling, running and sport fashion
 – Split by apparel, footwear and hardware for all segments.

As of year-end December 2022, the benchmark report represented almost €680 million 
sales of which the outdoor segment contributed almost €385m. 

Resources – market data community 
Market updates and industry webinars have been shared throughout 2022 to provide a 
roundup of economic, social, market and consumer trends.
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Public Affairs

Our public affairs work in 2022 remained focused on representing and promoting the 
outdoor sector through European-wide networks, and ensuring that our industry has an 
influential voice in the development of policy. 

In particular, the legislative landscape in Europe in relation to CSR and sustainability policy 
is changing fast and our team has done a lot of work to contribute to key position papers, 
map relevant upcoming initiatives, and share the latest insights with our members, that 
will help them to respond to current and future requirements. The Policy Working Group 
that was set up in 2022 will play an important role in our public affairs activity in the future. 
See CSR and Sustainability for more details of some of this work.

Our public affairs work was done directly, in collaboration with partners such as the 
Federation of the European Sporting Goods Industry (FESI) and the Fair Wear Foundation 
(FWF), and through the efforts of colleagues at the It’s Great Out There Coalition. 

FESI
EOG President Mark Held played an active role at FESI, as both its Vice President and 
Treasurer/Executive Committee member. In addition, Arne Strate was elected to the 
FESI Board. We contributed to FESI’s well established work streams across a range of 
topics that are relevant to our industry, maintaining a vital link with the wider sports 
industry and with the legislators and politicians of the European Community. FESI was 
active on many fronts during 2022, and we ensured that the outdoor sector had a voice 
in those efforts. 

As well as the roles held by Mark Held and Arne Strate, the EOG currently has the 
following representatives on FESI committees:

– Product Compliance Steering Committee – Dr Katy Stevens

– Corporate Responsibility Steering Committee – Dr Katy Stevens

– Digital Steering Committee – Arne Strate

– Trade Steering Committee – Arne Strate

– Sport Steering Committee – Arne Strate.

FWF
The trend of more EU legislation on basic CSR issues continued during 2022. Through  
our work with FWF (and FESI), we remained well placed to engage with policy makers on 
these matters and effectively represent the interests of the European outdoor industry. 
Mark Held is Chair of the non-executive FWF Board.
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Membership & Retail Services 

Overview
During 2022, our role has developed to support all new members, not just retail, as we 
broaden our support across the complete supply chain.

During key events through the year, we presented our proposition and discussed the 
benefits of being an EOG members with a range of businesses, including suppliers, 3PL 
organisations and universities. 

In retail, 2022 was another turbulent year with lots of movement between channels. 
However, there was significant growth in sell-out of products in the sporting goods industry. 
Confirmed by our own Outdoor Retail Benchmark Report, the overall wider outdoor sector 
grew by +14.3% for the full year of 2022 compared to 2021 (outdoor, sport fashion, cycling, 
winter sports, running/walking, water sports), while the outdoor segment showed very 
strong growth of +14.9%. This reflects the fact that the outdoor market has remained a 
strong sector in relative terms, throughout COVID, and geopolitical and climate crises.

We have more than 10 retail members, accounting for well over 20 different retail platforms 
around Europe, representing a very significant share of the overall outdoor market. We will 
welcome more new retail members to grow the participations levels and work together in 
pre-competitive ways, focusing on CSR and other strategic topics.

Analysing the barometer figures, we saw significant movement within channels, and 
although digital strategies remain a focus, we have seen consumers returning to brick and 
mortar as well. Some retailers have adapted to prioritise multiple distribution channels 
and build an omni-channel consumer focused approach. 

Key retail activities in 2022
Research – Outdoor Retail Benchmark Report
Working in close partnership with the EOG’s Head of Market Insights, we have continued 
to engage with our retail members to improve the coverage of the study. The cooperation 
with our partner Hachmeister & Partner (H&P) has continuously evolved to incorporate 
additional insights and relevance, while also acquiring and integrating more data from 
new members. 

For more details on the results for 2022 – year end to December – see Market Insights.

Retail and CSR
In 2021, our retail and CSR and sustainability teams worked together to support the 
set-up of the Outdoor Retail Climate Commitment (ORCC), a voluntary network initiative 
from outdoor retailers in Europe. Founding members Bergfreunde, Sportler/Bergzeit, 
Internetstores and Yonderland committed themselves to act decisively in order to help 
achieve the Paris Agreement Goals which are to limit the global warming to 1.5C and  
reduce emissions accordingly. That work continued during 2022.

In summary, the ORCC sets out the following process:

1. Measure retailers’ corporate carbon footprint
2. Set targets to reduce emissions
3. Reduce, taking actions to fulfil targets
4. Ensure transparency, reporting annual progress.

Through the ORCC, the outdoor sector is demonstrating leadership and commitment to 
action, recognising the clear truth that decarbonisation is a huge task that we can only 
address successfully by cooperating through the value chain.

The ORCC’s first annual report was released at ISPO in November 2022, highlighting the 
significant progress that members of the project have made. The scale of the challenge 
is huge, but this initiative has already demonstrated what can be achieved by working 
together, and we intend to build on the initial ORCC work during 2023.

See CSR and Sustainability for more details about the first year of the ORCC project.

New member services 
Growing the membership base
The European Outdoor Group has put a focus on becoming less dependent on trade show 
income and this work has involved efforts to actively grow our membership base. Our vision 
is to be relevant to the entire value chain and lead the European outdoor industry agenda 
for brands, retailers, and suppliers. During 2022, our retail team, supported by colleagues, 
oversaw work to grow the EOG membership, developing leads and helping applicants through 
the process. Over the year, we signed up brands, retailers, manufacturing companies, 3PL 
organisations, and universities. Through the course of 2022, 17 organisations joined the EOG.

The retail team was very active at trade events, making multiple presentations to showcase 
the benefits of joining the European Outdoor Group, leading to a significant number of 
follow up interactions and conversions. 
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European Outdoor Summit & Events

After a three year hiatus, the eighth European Outdoor Summit finally took place at the 
Imperial Palace Hotel, on the shores of Lake Annecy. The event was hailed a resounding 
success by delegates, sponsors and partners, proving once again that this is a key event 
in the industry’s calendar.

Attended by over 300 high calibre leaders in the outdoor industry from across Europe,  
EOS delivered another engaging, challenging and inspiring programme over the two days.

The revised pricing structure and bundles proved successful in encouraging a higher 
representation of CSR and sustainability leaders. One of our main aims was to have more 
of a cross section of company representatives that reflected the key topics of discussion 
and future business models. Presentations, panels and breakout sessions followed the 
summit’s theme – Finding Balance and Success within Disorder – which was heavily 
focussed on sustainability, philanthropy, leadership, diversity and governance.

At other events during the year, the EOG delivered full and varied programmes, enhancing 
our direct engagement with our own members and with the wider industry, and introducing 
elements in keeping with some of the successful content that features at each EOS.

We look forward to welcoming colleagues from 28-29th September in Berlin for the 2023 
EOS: The New Era – Business and Beyond.

The opening of the 2022 EOG Summer Meeting
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The European Outdoor Conservation Association

The European Outdoor Conservation Association (EOCA) is an independent organisation, 
which is leading the sector in its work to preserve nature. The EOG is the association’s 
founding member and continues to support its work as a Sustaining Member.

EOCA has a core team of Tanya Bascombe, Catherine Savidge, Cat Barker and Sharon Bianchi, 
supported by EOCA President Perry Laukens, the EOCA Board and its highly regarded 
panel of scientific advisers. During 2022, the association continued its work on behalf of 
the outdoor industry to conserve and protect wildlife, landscapes and habitats. 

Association focus priority
EOCA’s current focus, Wild for Nature: EOCA’s Landscape Legacy Project, was due 
to finish at the end of 2022, but will now continue into 2023. This focus ensures that the 
association prioritises funding to projects that mitigate against biodiversity loss and the 
climate emergency – this work remains urgent and identifies highly relevant priorities for 
EOCA and its members. 

Based on figures provided to EOCA by the projects that it has supported during this focus, 
the association’s funding has so far contributed to projects implementing conservation in 
over 710,000Ha over the two years it has run.

EOCA funded conservation projects
Thanks to membership fees and fundraising income, over €400,000 was committed 
to conservation in 2022. To date, EOCA has raised nearly €5 million for conservation, 
supporting 172 projects in 65 countries around the world.

Following two funding rounds in 2022, which received nearly 400 applications, and two 
public votes, which generated around 50,000 votes, EOCA supported 11 new projects in 
10 different countries. Four of these funded projects were those that applied for the 
association’s larger grant of up to €60K: Drop by Drop; Coral, Climate, Community: 
Protecting a Fragile Ecosystem; Protecting Biodiversity in the Odiel Marshes; 
Saving Marion Island’s Seabirds.

Below: EOCA supported the Saving Marion Island’s Seabirds project

https://www.eocaconservation.org/wildfornature/
https://www.eocaconservation.org/project-detail.cfm?projectid=2819
https://www.eocaconservation.org/project-detail.cfm?projectid=2818
https://www.eocaconservation.org/project-detail.cfm?projectid=2818
https://www.eocaconservation.org/project-detail.cfm?projectid=2818
https://www.eocaconservation.org/project-detail.cfm?projectid=2817
https://www.eocaconservation.org/project-detail.cfm?projectid=2813
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The European Outdoor Conservation Association

Summit members funded projects 
EOCA is grateful to its Summit Members for their ongoing support and for again pledging 
to individually fund additional projects. Together, they committed to an investment total 
of €127,500 in 2022.

The North Face Explore Fund is currently supporting five projects via EOCA, focussing 
on the clearing of plastic pollution in outdoor places in the UK, Germany, Austria, France 
and Italy. There will be more projects supported by The North Face announced in the near 
future. POMOCA, for the seventh year running, is supporting the Conservation of Ringed 
Seals project in Finland. KEEN continues to provide funding for the ForestSeeders 
reforestation project in the Sierra Lujar of Órgiva, in southern Spain.

Online conservation fundraisers
There were two online fundraising events in 2022, Earth Day (April) and Green Friday 
(November), to raise money and awareness of EOCA’s work. The association also held 
fundraisers on its stands at OutDoor by ISPO (June) and ISPO (November). The Green 
Friday initiative was very successful, raising nearly €50,000, which was boosted by an 
additional €10,000 through a fundraising event held on the EOCA stand at ISPO Munich.

Sustaining members
A group of EOCA members continued to lead the way in 2022 with their commitment to 
conservation. The association’s Sustaining Members were: Pertex, KEEN Footwear, The 
North Face, Nikwax, Stanley – a brand of PMI, Messe Muenchen (OutDoor by ISPO and 
ISPO), and the European Outdoor Group (EOG), which is also the founding member of the 
association.

To find out more about the European Outdoor Conservation Association, visit 
www.eocaconservation.org and if you would like to know more about membership and 
getting involved in the association’s conservation work email info@eocaconservation.org. 

Left: EOCA supported Coral, Climate, Community - Protecting a Fragile Ecosystem, in the Philippines 

Below: EOCA supported Maloti-Drakensberg’s Vanishing Vultures project in South Africa

https://www.eocaconservation.org/summit-members.cfm
https://www.thenorthface.co.uk/
https://www.eocaconservation.org/our-projects.cfm?pageid=17
https://www.pomoca.com/
https://www.eocaconservation.org/project-detail.cfm?projectid=2801
https://www.eocaconservation.org/project-detail.cfm?projectid=2801
https://www.keenfootwear.com/en-gb/
https://www.eocaconservation.org/project-detail.cfm?projectid=2765
https://www.eocaconservation.org/project-detail.cfm?projectid=2765
https://www.eocaconservation.org/news-detail.cfm?newsid=223
https://www.eocaconservation.org/news-detail.cfm?newsid=228
https://www.eocaconservation.org/sustaining-members.cfm
https://www.eocaconservation.org/
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It’s Great Out There Coalition

The It’s Great Out There Coalition was originally founded by the EOG and is now a 
Brussels-based independent, non-profit organisation that is leading the sector in its work 
to promote participation in outdoor activities. With an overarching objective to get more 
European citizens active in nature, the coalition runs the #itsgreatoutthere campaign.

Significant organisational changes 
2022 was an extremely significant year for the coalition and the campaign. At an Extraordinary 
General Assembly in September, members approved changes to the constitution that 
allowed for the incorporation into the It’s Great Out There Coalition (IGOT) of UK-based 
initiative Opening Up the Outdoors. 

Opening Up the Outdoors (OUTO) was founded by outdoor brands, experts, and organisations, 
and is committed to breaking down the barriers to inclusivity, and supporting the 
changemakers, across Europe, who are doing the work to make the outdoors a safe 
and welcoming space for everyone. Conceived in 2021 as a response to systemic racism, 
anti-Asian sentiment and in support of the Black Lives Matter movement, OUTO envisions 
an outdoor community and industry that is truly diverse, equitable, anti-racist and accessible 
to all. Incorporating Opening Up the Outdoors into the It’s Great Out There Coalition will 
allow both organisations to scale up their work around Europe and benefit from the clear 
synergies between the two. The changes received unanimous support from coalition members. 

Changes were also made to the coalition governance structure, which as well as the 
general assembly and board of directors, will from now include two councils – the IGOT 
Council and OUTO Council. Outgoing IGOT president, Jan Van Leeuwen of The North Face, 
was succeeded by Andy Schimeck of Equip Outdoor Technologies. Journalist and OUTO 
founder Keme Nzerem was appointed vice president and Michel Gogniat of Ternua was 
re-appointed as treasurer. 

Other continuing board members are Arne Strate, EOG General Secretary and Andrew Denton, 
CEO of the Outdoor Industries Association, who stepped down from his role as IGOT 
Secretary General. In addition, Louise Brierley-Ingham of Patagonia joined the board, 
along with Amanda Calder-McLaren of The North Face, as chair of the new OUTO Council 
within the structure. A chair for the IGOT Council is due to be elected at IGOT’s next regular 
general assembly in the first quarter of 2023. That meeting will also appoint additional 
brand and community representatives to the IGOT Board and OUTO Council. Former 
IGOT Policy Officer Margo de Lange has stepped up to the role of IGOT Secretary General, 
with administrative and marketing communications support from functional experts. 

#itsgreatoutthere campaign
Driven by the Outdoor Activity Days storytelling, communications showed significant 
growth in 2022 compared to 2021. With an increased number of posts, the campaign 
content reached close to 800,000 people through various online accounts and grew its 
following by 25% on Instagram alone. Top posts covered the #takesomeoneoutdoors 
campaign but the engaging reports from the Outdoor Activity Days projects also proved 
to be very successful.
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It’s Great Out There Coalition

#takesomeoneoutdoors
The coalition received more than 350 submissions and reached over 100,000 people with 
the campaign (lined to the European Week of Sport but extended to a full month in 2022). 
From Sweden to Croatia, Germany, France, Sweden, Germany, the UK, and Slovenia – many 
countries were represented. People took their friends, family members, kids and grandparents 
outdoors - there were also a few dogs, a cow, a bear and a skeleton! From the sea to the 
mountains, people shared a wide range of activities: hiking, climbing, camping, paddling, 
wild swimming, eating, sleeping, and overall: smiling. The cherry on the cake was when 
the coalition received one photo of a wedding proposal. In the end, there was dynamic 
content from about 800 individuals having fun outdoors. While some people may have 
reposted photos that they already had, many others definitely went outdoors together to 
enter the contest, and that is, by itself, a huge success.

The #takesomeoneoutdoors competition winners can be found here. 

New #itsgreatoutthere video
The coalition developed a new inspirational video to draw more attention to the underlying 
problems of physical inactivity and the positive effect of going into the outdoors to 
remedy that.

The new video is available to view here.

Outdoor Activity Days
The coalition continued to manage grass roots project support through its Outdoor 
Activity Days (OAD) model. This creates a direct link between funding provided and direct 
impact for citizens and for every €40 in donations, the coalition was able to deliver one day 
for one person in a natural environment, in line with the minimum quality requirements 
and aligned to Word Health Organization guidelines for physical activity. 

https://itsgreatoutthere.com/news-stories/here-are-the-winners-of-our-takesomeoneoutdoors-competition/
https://vimeo.com/762678536


22
European Outdoor Group Annual Report 2022

It’s Great Out There Coalition

During 2022, seven #itsgreatoutthere grants were awarded. By the end of the year, preparations were being made to roll out the next round of 
#itsgreatoutthere grants early in 2023, as always made possible by the ongoing support  
of coalition members.

On top of the grants, Outdoor Activity Days were also delivered through other projects and 
direct brand collaborations:

– Sailing Day in collaboration with Helly Hansen and We Go Outside Too, United Kingdom

 – Description – Helly Hansen invited We Go Outside Too to join a sailing day in Birmingham.

 – OAD delivered – 20

– Mind Body Boost, Lithuania, Portugal, Ireland, United Kingdom and Germany

 – Description – Mind Body Boost is a European funded project that the coalition 
  has been involved in since 2020. The aim of the Mind Body Boost project is to 
  encourage equality and inclusion by facilitating access to students who have low 
  levels of physical activity and have mental health issues, who for whatever reason 
  through personal difficulties or other obstacles, have had limited opportunities to, 
  or have been prevented from, taking part in sport. The intervention programme 
  includes a day of outdoor activity for each participant.  

 – OAD delivered in 2022 – 210

Recipient Project

Yoga and Sport with Refugees, 
Greece

Project – Climbing To The Top
Grant – €3500
OAD delivered – 85
Report here

Youth Adventure Trust,  
United Kingdom

Project – Explore Day
Grant – €5000
OAD delivered – 114
Report here 

Latvian Sport For All Association, 
Latvia 

Project – Nordic Walking Retreat in Pokaini Forest
Grant – €1557
OAD delivered – 55
Report here 

We Go Outside Too,  
United Kingdom

Project – Out of the Box festival
Grant – €3000
OAD delivered – 50
Report here 

The Wanderlust Women,  
United Kingdom

Project – Wild Camping Expedition
Grant – €4000
OAD delivered – 120
Report one here  Report two here 

Zadar Mountain Guides  
Association, Croatia 

Project – Youth Hiking School
Grant – €5000
OAD delivered – 240
Report here 

SMaC, Italy Project – Down By The River
Grant – €3000
OAD delivered – 382
Report here 

TOTALS Seven organisations
Five countries
1046 OAD delivered through grants

https://itsgreatoutthere.com/news-stories/climbing-to-the-top-yoga-and-sport-with-refugees/
https://itsgreatoutthere.com/news-stories/inspiring-young-people-to-get-outdoors-with-our-explore-day/
https://itsgreatoutthere.com/news-stories/nordic-walking-retreat-in-pokaini-forest/
https://itsgreatoutthere.com/news-stories/we-go-outside-too-out-of-the-box-festival-2022/
https://itsgreatoutthere.com/news-stories/the-wanderlust-women-camping-weekender/
https://itsgreatoutthere.com/news-stories/the-wanderlust-women-camping-weekender-no-2/
https://itsgreatoutthere.com/news-stories/youth-hiking-school/
https://itsgreatoutthere.com/news-stories/down-by-the-river/
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It’s Great Out There Coalition

OUTO Changemakers programme
To encourage the kind of change that Opening Up The Outdoors (OUTO) wants to see, 
it partnered with entrepreneurship organisation Hatch to introduce The OUTO Changemakers 
Programme. Changemakers from across the UK are receiving expert-led masterclasses, 
peer mentoring, business coaching and skilled consulting, and are joining other entrepreneurs 
and leaders from diverse sectors.

Seven changemakers went through the first pilot programme in the second half of 2022. 
The programme was co-designed with the changemakers and tailored to their individual 
needs. They learned how to grow sustainably, increase their impact, and support people 
from ethnically diverse communities. After the programme, changemakers who completed 
the course had the opportunity to apply for development grants of up to £10,000 to invest 
directly into their organisation.

The 2022 participants were:

Haroon Mota of Muslim Hikers
Led by Haroon Mota, Muslim Hikers is a grassroots initiative under the umbrella of Active 
Inclusion Network CIC. It was created to help empower Muslim communities to get outdoors. 
The platform seeks to inspire through innovative digital content and by creating community. 
Their events attract hundreds of people from across the UK and promote safety, 
confidence, and awareness of the outdoors. 

Sonny Peart of Black Trail Runners
Black Trail Runners is a community and campaigning charity seeking to increase participation, 
inclusion and representation of Black people in trail running. The group is breaking down 
barriers - access, skills and representation - and sharing the joy they have found in trail 
running, and empowering new communities to do the same.

Marlon Patrice of We Go Outside Too
We Go Outside Too’s mission is to bring the rawness and authenticity of nature to the 
Black community, by aligning mental and physical wellbeing with outdoor activities. The 
group provides opportunities for intergenerational Black community members across 
Birmingham, Black Country, and West Midlands to participate in walking, nature based 
learning, and holistic workshops.

Yvette Curtis of Wave Wahines
Wave Wahines’ mission is to provide girls with affordable and supportive access to surfing. 
The group is tackling the lack of diversity in women’s surfing. They also provide surf therapy for 
women experiencing trauma as a result of domestic violence. Wave Wahines uses the ocean to 
help reconnect and empower women and girls from a diverse range of communities.

Marie Uri of United We Climb
United We Climb is a JEDI (Justice, Equity, Diversity and Inclusion) organisation within 
climbing and the outdoors. The platform is creating new experiences and opportunities 
designed specifically for, and with, people currently underrepresented and under-served 
in climbing and the outdoors. They’re creating a community where everybody has equal 
opportunities to experience and gain from the many benefits of climbing and the outdoors.

Frit Tam of Passion Fruit Pictures
Passion Fruit Pictures has one aim: to add colour and diversity to the outdoors and adventure 
industries through filmmaking and photography.

Soraya Abdel-Hadi of All The Elements
All The Elements CIC is a non-profit network for people creating change with diversity and 
accessibility for underrepresented groups in outdoor spaces across the UK. The group’s 
work includes running networking events, offering one-to-one calls for support from 
community group leaders, and facilitating connections between those with similar goals.

For more details about the OUTO Changemakers programme visit  
The Changemaker Programme | Opening Up The Outdoors

https://openinguptheoutdoors.com/the-changemaker-programme
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