
Proposed Actions

1. 

2.

3.

4. 

5. 

6.

Carry out surveys to find out what employees want. Identify 
their concerns about returning to the office. (Our employees were 
concerned with the added costs of commuting and new wardrobes 
for post-covid weight gain so we offered stipends for these).


 Decide on common in-person day(s). (We chose a weekly 
company-wide in-person day and allowed teams to choose an 
additional day.) Consider catering to celebrate different cultures on 
a common day.


 Share findings in the Town Hall meeting before roll out.


Promote in-person engagements to encourage collaboration 
across teams. (We had team bonding activities online and in-office.)


Request feedback on employees’ experiences with hybrid 
working, engagement events and in-office days.


 Ensure leaders role model the hybrid work schedule.

Recommendation
It’s important to set guidelines around the 
working arrangements and working hours, 
as well as to prioritize employee well-being 
by providing mental health resources and 
flexible arrangements to help employees 
maintain a healthy work-life balance. 


Carry out internal surveys to feel the pulse 
of the organization and carefully craft your 
communication strategy around it. 


Listen to employees concerns and take 
action to address them. Integrate their ideas 
into the plan and co-create solutions with 
them. Be flexible and ready for compromise. 

Challenge
There are several challenges that companies and 
employees may encounter when implementing hybrid 
work�

� Some employees may not have access to the same 
opportunities for training, development and 
promotions whilst working remotely�

� Remote employees may disengage if not managed 
properly�

� Balancing workloads can be challenging if 
productivity is measured differently for in-office and 
remote employees. �

� In-person collaboration can be more difficult, 
especially between in-office and remote employees 
(who tend to feel less heard and more excluded).

Brief Summary
The Covid-19 pandemic has drastically changed the way we work. While some employees may be eager to return to 
the office, others may prefer to continue working remotely. Many employees have grown accustomed to the flexibility 
and convenience of remote work and are hesitant to return to the traditional office environment. To address this, 
companies are exploring a hybrid work model, where employees can split their time between working from home and 
coming into the office. This approach allows companies to reap the benefits of in-person collaboration and 
productivity while also accommodating the preferences and needs of their employees. 


In deciding how best to adopt a hybrid model, companies need to be flexible in their approach, taking employee 
concerns and ideas into consideration. Organizations must tread carefully to ensure they are successful in their 
mission to get employees back into the office, whilst avoiding potential turnover issues. By finding a solution that 
meets the needs of both the company and its employees, businesses can successfully bring employees back to the 
office while retaining their valuable talent.

Courage to engage Communication Change Management Culture

Make “Hybrid work” work at your Organization

Valued Guidance

About the Author
Wendy Olutiola is the Head of People at Convergent 
Energy and Power. She’s passionate about people, DEI, ESG 
and creating inclusive spaces where people love to work.

Korn Ferry: The Hybrid Hitch

Inc.: Adam Grant's 7 Commandments for 
Successful Hybrid Work

Forbes: Making Hybrid Work, Work
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NBER: Why Working from Home Will Stick

Cisco: Your employees are ready for hybrid 
work – are you?

HBR: How to Do Hybrid Right

McKinsey: Hybrid work. Making it fit with 
your diversity, equity, and inclusion strategy

To Learn / Study

Adam Grant: Rethinking Flexibility at Work

McKinsey: Culture in the hybrid workplace

Gartner: The Future of Hybrid Working

To Watch / Listen

http://www.linkedin.com/in/wends
https://www.kornferry.com/insights/briefings-magazine/issue-48/the-hybrid-hitch
https://www.inc.com/jessica-stillman/adam-grants-7-commandments-for-successful-hybrid-work.html
https://www.inc.com/jessica-stillman/adam-grants-7-commandments-for-successful-hybrid-work.html
https://www.forbes.com/sites/forbestechcouncil/2022/10/06/making-hybrid-work-work/?sh=287d2c8d5ea4
https://www.nber.org/papers/w28731
https://www.cisco.com/c/m/en_us/solutions/global-hybrid-work-study.html
https://www.cisco.com/c/m/en_us/solutions/global-hybrid-work-study.html
https://hbr.org/2021/05/how-to-do-hybrid-right
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/hybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy
https://www.youtube.com/watch?v=cpb8PdUHYl0
https://podcasts.apple.com/us/podcast/culture-in-the-hybrid-workplace/id1491112396?i=1000525099884
https://www.youtube.com/watch?v=U5qfgarKjaQ

