
Proposed Actions
Self-reflect on your assumptions and your behavior: if 
you’re vocal, make sure you don’t shut others down. 
Embrace dialogue, not debate.


Hold yourself accountable: don’t excuse your intent; 
take responsibility for your impact & learn how to 
improve. 


Speak up: address inappropriate behaviors or 
comments when you see them in your workplace.


Learn: ask people if they feel heard and what you can 
do to create a supportive environment.


Empower others: assure them that their voices matter 
& that everyone can play a role in changing workplace 
culture.


Reciprocate: identify like-minded colleague, ask them 
to support you when you speak up, offering to do the 
same for them. 

Recommendation
 Identify where your employees are on the 

vocalization scale
 Vocal: able to be very vocal about their 

belief
 Cautious: able to express their thoughts and 

ideas when it’s important, but assessing the 
risks & rewards of discussing inclusion at 
wor

 Muted: unable to share their internal 
thoughts and perspectives on DEI or join 
constructive conversation

 Identify the factors contributing to vocalization
 Take action to create a safer environment for 

speaking up. 

Challenge
There are both external and internal reasons why 
someone might not be able to speak up and share 
their beliefs

 Psychological Safety: Are employees free to 
discuss inclusion, regardless of their beliefs, 
without fear of judgement & consequences

 Status and Role: Does a particular status or role 
in the organization afford leeway or prevent 
someone from sharing their inclusion beliefs

 Mimicry: Is there pressure to go along with 
inappropriate comments or actions to fit in

 Inhibition: Are people naturally cautious with 
their opinions?

Brief Summary
Inclusion is defined as a sense of belongingness with our peers and knowing we are valued for our differences. In 
order to create a culture of inclusion, we need to discuss our differences and the challenges that follow. This requires 
the skills that foster a safe space for uncomfortable conversations.


Unfortunately, many people describe talking about inclusion as a “mine field” or being afraid of saying something 
wrong. Cancel culture has fuelled the fear of making a mis-step. When our main goal is to avoid the liabilities of doing 
something wrong, we miss the opportunity to build trusting relationships, to make honest mistakes, and to learn. In a 
climate of silence, employees feel restrained from constructively speaking up about organizational or work-related 
problems, concerns, or challenges.

Addressing Bias Change Management Inclusive Culture Leadership

Vocalization: Speaking up about Inclusion

Valued Guidance

Big Think:  “Amplification”: The Clever Method Women in the 
White House Use to Be Heard

Catalyst: Overcoming Conversation Roadblocks

Catalyst: Does Your Organization Have a Climate of Silence?

Read

TED: Take "the Other" to lunch


YouTube: Intergroup Dialogue: Debate, Discussion & Dialogue

Watch / Listen
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edX: Communication Skills for Dialoguing Across Difference


Learn / Study

Neuroleadership: How to listen deeply

Leader Factor: What is Psychological Safety?

https://www.usip.org/sites/default/files/2017-01/Dialogue%2Bvs%2BDebate%2B-%2BUSIP%2BGlobal%2BCampus.pdf
https://www.catalyst.org/wp-content/uploads/2020/05/Interrupting_Sexism_At_Work_How_Men_Respond_English_FINAL.pdf
https://bigthink.com/the-present/how-women-in-the-white-house-make-their-voices-heard/
https://bigthink.com/the-present/how-women-in-the-white-house-make-their-voices-heard/
https://www.catalyst.org/research/overcoming-conversation-roadblocks-infographic/
https://www.catalyst.org/research/organizational-silence-sexism-infographic/
https://www.ted.com/talks/elizabeth_lesser_take_the_other_to_lunch?language=en
https://www.youtube.com/watch?v=8Ypne9l3lnY
https://www.linkedin.com/in/lee-j-399211102/
https://www.edx.org/course/communication-skills-for-dialoguing-across-difference
https://neuroleadership.com/your-brain-at-work/listen-deeply-guide-for-organizations/
https://www.leaderfactor.com/psychological-safety

