
Valued GuidanceProposed Actions
 Create safe space for employees to learn 

about others’ cultures and how it affects 
their behavior and feelings.

 Give employees opportunities to engage in 
cross-team & cross-departmental projects

 Provide training to raise awareness on how 
cultures shape employees’ beliefs and 
behavior and to encourage employees to 
create their own plan to respond to cultural 
differences

 Encourage managers and leaders to model 
culturally intelligent behaviors, both non-
verbally and verbally.

Recommendation
In his 2011 book, Dr David Livermore 
highlights four practical aspects of CQ that 
need to be developed to boost one’s 
cultural intelligence:

CQ Drive: The motivation to learn about 
new cultures. 

CQ Knowledge: Understanding how 
cultures influence what people say and do. 
CQ Strategy: Having a plan to respond to 
cultural differences. 

CQ Action: Behaving in culturally-sensitive 
ways, including handling any difficulties 
that arise.

Challenge
We can’t assume we have the same perspective in the 
workplace or assume there is “one right way.” In a more 
global workplace, we all need the skills to effectively work 
with colleagues who may have different values and 
approaches. 


Many people believe that culture refers only to nationality, 
ethnicity or religion; it also applies to age groups, social 
groups, business organizations and departments, and 
teams within them. This broader understanding develops 
an organization’s awareness of the power of cultural 
intelligence to increase business agility. Low CQ may result 
in misunderstandings and divisions within teams.

Brief Summary
Today's workplaces are more diverse and multicultural than ever which has opened up new opportunities but also 

created new challenges. Professors Christopher Earley and Soon Ang defined Cultural Intelligence as “the ability to 

adapt to new cultural settings” and, as reported in HBR, it is “an outsider’s seemingly natural ability to interpret 

someone’s unfamiliar and ambiguous gestures the way that person’s compatriots would.”  The article identifies three 

components of Cultural Intelligence or CQ: head (cognitive component), body (mannerisms/demeanor) & heart 

(emotional component).


Research shows that professionals with high CQ are more successful on international assignments, as they adjust 

more easily to living and working within new cultural conditions. CQ can also give you insights into not just the 

geographical cultures but the organizational cultures in different workplaces. Another research makes it increasingly 

clear that companies with more diverse workforces perform better financially.
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Coursera: Cultural Intelligence

LinkedIn Learning: Cultivating Cultural Competence and Inclusion

CIPD: Managing multicultural teams

To Read

Forbes: Why You Need Cultural Intelligence (And How To Develop It)

LinkedIn Learning: Developing Cross-Cultural Intelligence

To Learn / Study

To Watch / Listen

Asana: Why building cultural intelligence makes you a better manager

TEDx Talks: Cultural intelligence: the competitive edge  for leaders 

https://www.amazon.com/Cultural-Intelligence-Difference-Without-Economy/dp/081441706X/ref=sr_1_1?crid=25LXRJCWFAQSI&geniuslink=true
https://www.mindtools.com/pages/article/cultural-intelligence.htm
https://hbr.org/2004/10/cultural-intelligence
https://www.sciencedirect.com/science/article/abs/pii/S1090951612000594
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/why-diversity-matters
https://www.linkedin.com/search/results/all/?keywords=betsy%20bagley&origin=RICH_QUERY_SUGGESTION&position=0&searchId=a0c3e9a5-6cee-489d-9449-aa8c96f33811&sid=BBv
https://www.forbes.com/sites/giovannirodriguez/2021/12/27/are-you-ready-for-the-post-pandemic-rennaissance/?sh=5beccd7a3189
https://www.coursera.org/learn/cultural-intelligence
https://www.linkedin.com/learning/cultivating-cultural-competence-and-inclusion
https://leanin.org/women-in-the-workplace-report-2019/progress-at-the-top
https://www.cipd.co.uk/Images/managing-multicultural-teams_tcm18-94625.pdf
https://www.forbes.com/sites/iese/2015/03/24/why-you-need-cultural-intelligence-and-how-to-develop-it/?sh=174b6e9317d6
https://www.linkedin.com/learning/developing-cross-cultural-intelligence
https://asana.com/resources/cultural-intelligence
https://www.youtube.com/watch?v=izeiRjUMau4
https://www.youtube.com/watch?v=izeiRjUMau4

