
Valued GuidanceProposed Actions
� Provide experiential training to build skills and 

establish norms and guidelines that foster trust and 

honest dialogue�

� Reinforce the importance of listening to understand 

(rather than to defend, convince, debate), particularly 

among majority groups�

� Ensure leaders role model constructive dialogue 

across difference and overcome their own roadblocks 

to honest, empathic communication�

� Promote initiatives and events related to discussing 

specific DEI topics�

� Create ERGs (employee resources groups) to raise 

awareness of common challenges and engage allies in 

solutions.

Recommendation
Build the organizational “muscle” for dialogues on 
increasingly sensitive topics (e.g., remote work, 
childcare, then gender, bias, race, ...).


Create a safe environment where employees can 
share their experiences and find a common ground 
with each other, promoting more inclusive and 
understanding workplaces. This skill set will 
translate to dialogues about other critical business 
issues, as well.

Challenge
Avoiding challenging and uncomfortable topics 
leads to a lack of  which 
promotes assimilation and “ ” in the 
workplace. 


The ability to have honest and open dialogue 
impacts team effectiveness, ability to innovate, and 
overall business performance. Additionally it 
impacts the wellbeing and performance of 
individual employees. 
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Brief Summary
In today’s workplace, courageous conversations are essential in order to understand each other’s experiences and 

perspectives and to address uncomfortable topics such as racism or bias. These conversations tend to be difficult and 

there are no simple fixes, but building this “muscle” is crucial to fostering a culture of inclusion and innovation. We 

must all do the hard work of participating in constructive dialogues to to address underlying issues getting in the way 

of a workplace culture that is more equitable and inclusive. The issues are there, and ignoring them doesn’t make 

them go away; it only makes things worse.


For honest conversations to work, we must foster a secure environment, where participants are willing to discuss 

difficult topics, listen to understand, learn from each other, take risks, and be vulnerable. Sometimes we will get it 

wrong, make mistakes, and experience discomfort. We must take responsiblity for our impact, regardless of intent. 
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edX: Communication Skills for Dialoguing Across 
Difference

LinkedIn Learning: Skills for Inclusive Conversations by 
Mary-Frances Winters

LinkedIn Learning: Communicating about Culturally 
Sensitive Issues by Dr. Daisy Lovelace

Fast Company: How To Start Difficult Conversations About 
Gender Equality At Work

Catalyst: Resources for Talking Across Differences

Forbes: Conversations About Race at Work

To Read

HBR: You Just Had a Difficult Conversation at Work. Here’s 
What to Do Next

Seramount: Managers’ Guide to Having Essential 
Conversations

To Learn / Study

To Watch / Listen

https://medium.com/@Harri_Kaloudis/psychological-safety-at-work-what-do-psychologically-safe-work-teams-look-like-5585ab0f2df4
https://hbr.org/2014/11/help-your-employees-be-themselves-at-work
https://www.linkedin.com/search/results/all/?keywords=betsy%20bagley&origin=RICH_QUERY_SUGGESTION&position=0&searchId=a0c3e9a5-6cee-489d-9449-aa8c96f33811&sid=BBv
https://www.edx.org/course/communication-skills-for-dialoguing-across-difference
https://www.edx.org/course/communication-skills-for-dialoguing-across-difference
https://www.linkedin.com/learning/skills-for-inclusive-conversations
https://www.linkedin.com/learning/skills-for-inclusive-conversations
https://www.linkedin.com/learning/communicating-about-culturally-sensitive-issues
https://www.linkedin.com/learning/communicating-about-culturally-sensitive-issues
https://www.fastcompany.com/3039621/how-to-start-difficult-conversations-about-gender-equality-at-work
https://www.fastcompany.com/3039621/how-to-start-difficult-conversations-about-gender-equality-at-work
https://www.catalyst.org/research/talking-across-differences-resources/
https://www.forbes.com/sites/janicegassam/2019/01/28/how-to-have-conversations-about-race-at-work/?sh=1d79a8375dc5
https://hbr.org/2017/05/you-just-had-a-difficult-conversation-at-work-heres-what-to-do-next
https://hbr.org/2017/05/you-just-had-a-difficult-conversation-at-work-heres-what-to-do-next
https://seramount.com/wp-content/uploads/2022/01/HavingEssentialConversations.pdf
https://seramount.com/wp-content/uploads/2022/01/HavingEssentialConversations.pdf

