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The women and men 
who are part of the family 
of Mercy education 
indeed share in the 
mission of Jesus by virtue 
of their involvement in 
Catholic education in the 
Mercy tradition. 
Annette Schneider rsm, Institute Vicar
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College Foundation Timeline

ACADEMY OF MARY IMMACULATE – Fitzroy, VIC 
SACRED HEART COLLEGE – Geelong, VIC 

ST ALOYSIUS COLLEGE – North Melbourne, VIC

ST ALOYSIUS COLLEGE – Adelaide, SA

SACRED HEART COLLEGE – Kyneton, VIC

ST JOSEPH’S COLLEGE – Mildura, VIC

MOUNT LILYDALE MERCY COLLEGE – Lilydale, VIC

MERCEDES COLLEGE – Perth, WA

ST BRIGID’S COLLEGE – Lesmurdie, WA

SANTA MARIA COLLEGE – Attadale, WA

St Ann’s College amalgamated to 
EMMANUEL COLLEGE – Warrnambool, VIC

OUR LADY OF MERCY COLLEGE – Heidelberg, VIC
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CATHOLIC COLLEGE BENDIGO – Bendigo, VIC
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Board Directors

  Mrs Lucy Molony – Board Chair

  Mrs Elizabeth Monahan – Board Deputy Chair

  Mr Tony Wheeler OAM – Board Director

  Ms Mary Retel – Board Director

  Mr Max Fletcher – Board Director (resigned December 2015)

  Mr Anthony Loschiavo – Board Director

  Em. Prof. Anne Hunt OAM – Board Director

Executive Staff

  Mr Christopher Houlihan – Chief Executive

  Mr Eugene Lynch – Executive Officer

  Mr Joe Konynenburg – Finance Manager

Board Directors  
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As I reflect on 2015 but also on the preceding years of 
Mercy Education Ltd since its inception in Nov 2011, I 
am struck by the constant thrust towards improvement 
that has characterised the operation of the Board.

In this context, the words of Catherine McAuley 
resonate strongly:

“The simplest and most practical lesson I know…
is to resolve to be good today, but better tomorrow…
Thus we may hope to get on, taking short, careful 
steps, not great strides.”

At times the Board’s steps have been longer than 
others, maybe even bordering on a stride, but always 
accompanied by discernment to ensure that what 
is valuable is not discarded merely for the sake of 
new developments. Thus a primary focus for the 
Board has been to nurture a Living Ethos, grounded 
in Catherine McAuley’s vision and response to the 
Gospel. The mission has been and continues to be, to 
bring God’s mercy into the world but over time, the 
circumstances in which we are invited to show God’s 
mercy, have changed. What we as Directors experience 
in liturgical celebrations at schools, what we read in 
newsletters, what we see when we visit schools, what 
we hear from our Principals and other staff, what we 
know of student participation in Seeds of Justice and 
other social justice initiatives, indicates to us that the 
Catholic Mercy identity of our Colleges is flourishing.

When I reflect on the longevity of our Colleges – most 
of them being established from the mid nineteenth 
century (Mercedes College, Perth 1846), with the 
most recent being Santa Maria College, Perth 1937, 
I surmise that they must have provided an excellent 
education for their time. Certainly the reports the 
Board receives from its Colleges currently via School 
Improvement processes, indicate that each College 
community is endeavouring to provide contemporary 
learning, to differentiate the curriculum to meet the 
needs of its students, to open up future pathways 
and to provide rich and varied opportunities for its 
students beyond what might be referred to as the 
formal curriculum. Academic excellence is valued but 
the education of the whole person is equally valued 
and the varied gifts of all students are celebrated. 
Each College community has in place a plan for 
improving its operation, so reflecting not only current 
educational and societal thinking, but also Catherine 
McAuley’s comment in relation to achievement and 
thrust towards betterment: “We can never say, it is 
enough.” Each student is invited to achieve the best 

that is possible for her/him. In this respect the Board 
acknowledges the dedication and commitment of 
many staff who work assiduously with their students.

Selecting, supporting and developing outstanding 
leaders is a key feature of the work of the Board. 
With Mr Anthony Bank’s appointment to Padua 
College,2015 saw the appointment of a new Principal 
at St Joseph’s College Mildura and then in conjunction 
with Principals, the selection of a number of Deputy 
Principals and Business Managers. Goal setting with 
Principals and reviews of senior leaders have taken 
place as have regular meetings with each group which 
have provided opportunities for professional learning 
and networking. The Board is grateful to each Principal 
for their professionalism and competence in the 
leadership and management of their school.

In terms of corporate governance the key focus has 
been on prudent stewardship which protects the 
community and the resources of the Colleges in order 
to ensure the continuation of the Mission. Through 
the work of its Finance Manager, the Finance Sub 
committee of the Board and its adviser, Mr Don 
Pasquariello, oversight of the financial operation 
of each College has been provided. Protocols and 
procedures in relation to property matters have been 
developed; compliance requirements have been 
refined. Considerable attention has been given to risk 
management, to occupational health and safety and 
to insurance matters.

This report provides a broad overview of the 
achievements of 2015. The detailed work of the Board 
has been carried out by an outstanding Executive, 
to whom the Board expresses its deep gratitude. 
Wise advice and support has been given as required 
to the Board, Principals and Business Managers, by 
Mr Eugene Lynch, Company Secretary and Executive 
Officer, Mr Joe Konynenburg, Finance Manager, 
Mr Brendan Lynch Property Risk and Compliance 
Manager and from mid 2015, by the inaugural Chief 
Executive Officer, Mr Christopher Houlihan.

With the advent of the Chief Executive Officer and the 
departure of Mr Brendan Lynch who over two years 
did a superb job in establishing and communicating 
clear processes regarding property, compliance and 
risk, the MEL Executive Office has been restructured. 
New staff have been welcomed and it is a testament 
to the generosity, goodwill, and commitment of 
all involved that the process of restructure was 
harmonious. While the number of personnel has 

increased it cannot be said with confidence that 
workloads have decreased because the MEL Office 
manages unexpected issues of which there have 
been several over 2015. Thank you to all, including 
Mrs Effie Coulson, Executive Secretary, for her grace 
and efficiency.

College Advisory Councils have continued to play a 
significant role in providing support to principals and 
in helping to ensure that each College is responsive to 
local conditions and needs. Their advice on financial, 
property and policy matters is valued as is their 
involvement in various selection panels. Thank you to 
each member for a year of committed service.

Finally, thank you to all Directors for their wisdom, 
expertise and generosity in undertaking the Ministry 
of Governance. I acknowledge particularly Mr John 
Shannon who completed his 9 year term as a Director, 
5 of them as Chair, and Mr Max Fletcher who resigned 
at the end of 2015. In the course of 2015 two new 
Directors - Anne Hunt and Anthony Loschiavo – joined 
the Board, and we look forwarding to welcoming two 
more Directors after the next Annual General Meeting.

Ultimately the work of all involved in MEL is for our 
young people. I am reminded of the words of Pope 
Francis during his recent visit to Mexico and address 
to youth, when he referred to them as “our wealth”. 
Indeed they are, and what richness we have!

Mrs Lucy Molony

Board Chair’s Report

4  Mercy Education | Promoting Excellence in Catholic Education 

Academic excellence 
is valued but the 
education of the whole 
person is equally 
valued and the varied 
gifts of all students are 
celebrated.



It is with considerable pleasure that I write this 
inaugural Chief Executive’s Report for Mercy 
Education Ltd (MEL). I have been privileged 
recently to come from a school environment 
steeped in Mercy tradition and from a vocation 
in Catholic Education that commenced in Mercy 
with my teacher training at Mercy Campus, Ascot 
Vale, and followed in formation with my first two 
teaching positions in Mercy schools.

As we reflect on the twelve month period from 
April 2015, MEL has consolidated its work as 
the education ministry of the Institute of Sisters 
of Mercy of Australia and Papua New Guinea 
(ISMAPNG) and continues to grow to meet the 
evolving needs of our twelve schools across 
five Dioceses and three Australian States. My 
appointment as Chief Executive in October 2015 
has been part of this growth and consolidation 
and builds upon the existing excellent work of 
the MEL Executive Office personnel including 
Executive Officer, Mr Eugene Lynch; Finance 
Manager, Mr Joseph Konynenburg; Risk and 
Compliance Manager, Mr Brendan Lynch; and 
Executive Secretariat staff Ms Effie Coulson, Mrs 
Pam de Kort and Ms Coz Habben. I thank all 
the Executive Office Staff for their welcome and 
particularly acknowledge the work of Eugene 
in assisting me establish this new role of Chief 
Executive.

The Executive Office has undergone changes 
with the departure of Mr Brendan Lynch 
in January 2016 to take up the position as 
College Business Manager at Star of the Sea 

College, Brighton, Victoria. We welcomed the 
appointment of Accountant, Mr Mark Gao, in 
February 2016 and further changes are expected 
in April 2016 when Ms Katie Zhang joins the 
group as Risk and Compliance Leader.

The Board of Directors’ membership has 
undergone considerable change in these twelve 
months with the retirement of Mr John Shannon 
who also finished his time at MEL as Board 
Chair and the departure of Sister Mary Moloney 
rsm after her tenure of nine years. Mr Max 
Fletcher also retired from the Board in December 
2015 and along with John and Mary, all three 
have been wonderful contributors in this 
formation period of the MEL ministry on behalf 
of ISMAPNG. 

Joining the Board in this year have been Dr 
Anne Hunt OAM and Mr Anthony Loschiavo 
who bring experience from the tertiary education 
sector and law respectively. Assuming the roles 
of Chair and Deputy Chair have been Mrs Lucy 
Molony and Mrs Liz Monahan and their support 
of this new role has been wonderful and I thank 
them both and their colleague Directors for the 
assistance they have provided.

As Chief Executive, my task has been to support 
the Board’s work in governing the twelve Mercy 
Education schools on behalf of the Institute 
Leadership Team. Pastorally, the role offers the 
opportunity to provide personal and professional 
support to our Principals and the staff at 
the Executive Office. As the role evolves, it is 

envisaged that it will allow the Board time to 
concentrate its efforts on providing advice to the 
Institute and to set the strategic direction for the 
operations of the MEL schools.

I have enjoyed the opportunity to meet with 
principals, visit the schools and witness the work 
of Catherine McAuley being honoured in the 
everyday operations of our schools and by their 
teachers and support staff and I am grateful 
for the hospitality (extravagant as Catherine 
would say) I have received from all associated 
with Mercy Education. To have connections with 
our wider Mercy education colleagues in co 
sponsored, sponsored and heritage schools has 
been a most enjoyable addition to the role and I 
look forward to working closely with our school 
leaders to build upon the excellent reputation 
Mercy education experiences across all our 
schools.

In this Extraordinary Jubilee Year of Mercy, I 
commend the work of the Sisters of Mercy and 
their endeavours to keep ‘opening the doors 
of mercy’ to all who benefit from the invitation 
to enter, as did those women who first walked 
in through the red door of Baggot Street to 
receive Catherine’s extravagant hospitality, 
love and care over 174 years ago in Dublin, 
Ireland. I congratulate our school leaders for 
their commitment to continuing the work of 
Catherine, Ursula Frayne and the Sisters in our 
schools of mercy.

Mr Christopher Houlihan

Chief Exective’s Report
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I have enjoyed the opportunity 
to meet with principals, visit the 
schools and witness the work 
of Catherine McAuley being 
honoured...
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I am grateful for the invitation to contribute to the 
2015 Annual Report of Mercy Education Limited 
(MEL). The Report provides a snapshot of the 
many ways in which the call of the Gospel is being 
responded to throughout MEL, in the name of our 
Institute. What a gift Pope Francis gave us when he 
initiated the International Year of Mercy and how 
heartening it is to see the many ways in which our 
students, staff and their families are embracing this 
significant year!! 

Each of us is challenged to ‘open doors of mercy’ for 
others and I know that a number of schools have used 
that theme in College Masses and other celebrations 
to highlight the Jubilee Year of Mercy. We do not 
need to look very far within our school communities 
to find people who feel their access to acceptance 
and friendship, to success and achievement is blocked 
by ‘closed doors’, by barriers which may be physical, 
social, economic, attitudinal or psychological. At the 
same time, we do not need to look very far in our 
school communities to find instances where the doors 
of friendship, support, commitment to justice, new 
knowledge and wisdom are being unlocked, opened 
and held ajar on a daily basis. 

The ‘cry of the earth’ and ‘the cry of the poor’ 
resound across our global community. How do we 
respond in ways which will truly make a difference? 
Engaging in the Mercy International Reflection 
Process (MIRP) is one way we can begin to respond 
wherever we find ourselves at this time. I know many 
people reading this Annual report have joined a MIRP 
group, engaging in the gatherings alongside the 
Sisters and other partners in Mercy ministry. I look 
forward to hearing about the fruits of this reflection 
and the call to action arising from it. The collective 
contribution of reflective educators and learners 
of all ages as they respond to need can never be 
underestimated.

With Annette, Barbara, Sally and Theresia I thank 
the Directors, Principals, Leadership team members, 
staff of Mercy Education and of the various Colleges, 
members of Advisory Councils, students, volunteers 
and all who are part of Mercy Education Limited 
for their contribution to this ministry during the 
past year. Together we have many resources at our 
disposal to make a difference in the lives of others 
today and next week and into a future we cannot yet 
imagine. May God bless you.

Sr Berneice Loch rsm 

Institute Leader’s Report
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The ‘cry of the earth’ 
and ‘the cry of the poor’ 
resound across our 
global community. How 
do we respond in ways 
which will truly make 
a difference?

Institute Leadership Team: back row, Barbara Bolster rsm, Annette Schneider rsm,  
front row, Berneice Loch rsm (Institute Leader), Sally Bradley rsm, Theresia Tina rsm.



Throughout this annual report you will read 
many references to the Extraordinary Jubilee 
Year of Mercy, which began on 8 December 
2015. You can imagine the joy and excitement 
that was engendered when Pope Francis 
declared a Jubilee year in the name of mercy – 
not only for the 15,000 Sisters of Mercy across 
the world but for us too as Mercy people who 
share this special time with the Sisters and with 
the global Catholic community.

Endorsed by the members and Directors of 
the Mercy International Association, a process 
called the Mercy International Reflective Process 
(MIRP) was implemented on 8 December 
2015. The process invites Sisters and Partners 
in Mercy to, “…enter into the grace and 
challenge of contemplative space and to join in 
this Reflection Process so that we can discern 
globally a shared response to the cry of the 
Earth and cry of the Poor.”

Since late last year and throughout the first 
half of the 2016 school year there have been 
a number of opportunities to connect various 
groups within Mercy Education with the MIRP 
Coordinators and Key Facilitators. In November 
last year, Veronica Lawson rsm presented to 
Mission & Faith Leaders and RE Coordinators 
and ‘revealed’ her new book: The Blessing 
of Mercy – Bible Perspectives and Ecological 
Challenge, a valuable resource and a gift 
in many ways to help discern our journey 
through the Jubilee Year. In February 2016, 

Adele Howard rsm, National Coordinator of 
MIRP, met with Principals and invited them and 
members of their school communities into the 
refection process. Similarly, in March, ISMAPNG 
Executive Leader, Mission and Ministry, Elaine 
Wainwright rsm addressed Deputy Principals at 
their seminar and ISMAPNG Ethos Coordinator, 
Carmel Crawford, shared her reflections on 
the Jubilee Year of Mercy with WA Principals 
and members of College Councils. The latter 
event was warmly hosted by St Brigid’s College, 
Lesmurdie. We look forward to hearing of the 
feedback from groups at the end of the Jubilee 
Year and how this engagement might work to 
articulate a new vision and praxis for the Mercy 
family internationally.

The Seeds of Justice project across Perth 
and city and regional Victoria continues 
to support and enhance the work of the 
colleges in enriching the understanding of 
the Mercy story for students and through a 
lens focussing on social justice. In May 2016, 
Jan Gray rsm ISMAPNG MIRP Coordinator, 
addressed students at the first city event in VIC 
and invited them into the reflective process. 
The Seeds of Justice project, now in its 15th 
year, provides opportunities for Mercy students 
to connect with one another, to share their 
passion for social justice and often to implant 
in them a life-long yearning of responding 
to and assisting those less fortunate or in 
greatest need.

It remains a privilege and joy to work with 
Directors of the Board, under the new leadership 
of Chair, Lucy Molony and within the new 
executive structure of Mercy Education. It is 
most rewarding to work with the new and 
inaugural Chief Executive, Christopher Houlihan. 
Chris brings much experience and wisdom to MEL 
and a high level of expertise in educational and 
strategic management. His work will take much 
of the responsibility away from Board Directors 
especially in the area of senior appointments 
and appraisals and he will be a more consistent, 
familiar face around the colleges at significant 
events and special occasions.

The MEL office has had another busy year and 
one of movement and expansion. I acknowledge 
the outstanding and innovative work of MEL 
Finance Manager, Joe Konynenburg, and the 
leadership and business acumen he brings to 
the MEL operation. I also acknowledge and 
give thanks for the work of Brendan Lynch, Risk 
and Compliance Manager and for the formative 
and creative developments he introduced into 
the MEL governance structures. Finally I thank 
the work of the secretarial and specialist staff 
for their commitment and untiring efforts.

With every blessing as we continue to journey 
through the Extraordinary Jubilee Year  
of Mercy.

Mr Eugene Lynch

Executive Officer’s Report
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The Seeds of Justice project,  
now in its 15th year, provides 
opportunities for Mercy students to 
connect with one another, to share 
their passion for social justice...
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2015 was a very rewarding year. As a College 
community our Future Plan was developed setting 
our strategic direction from 2016 until 2019. 
A number of new initiatives that included service 
work in Cambodia and the Camino de Merced 
marked 2015 as well as a consolidation of all that 
is effective at the College.

Education in Faith
A major feature of faith education in 2015 was 
the construction of the Evangelisation Plan 
with 2016 being the year for more focus on 
implementation. An aspect of the plan is a review 
of Mercy Service at the College with more focus 
on enacting service than the written component 
of the programme. We are sowing a seed that we 
hope will continue to bear fruit when students 
leave the College. Helping others is a quality 
we instil in students throughout their years at 
Mercedes. Serving others was also a feature of the 
Cambodia Immersion, an alternative activity to 
‘Leavers’. 2015 was the first time this programme 
was conducted and students and staff found the 
experience to be very challenging yet rewarding. 
One of our students was also chosen as the Save 
the Children Representative to the United Nations.

2015 also saw the introduction of the Camino 
de Merced Pilgrimage to New Norcia. The 107 
km walk spans six days giving students time 
for reflection and the experience of silence. 
Pilgrimage is part of the Year 12 Religion and Life 
Course and inspired the walk. The Year 12 Retreat 
starts at the end of this pilgrimage. An experience 
of pilgrimage was also experienced by our two 
students who were fortunate to attend the Mercy 
students’ Dublin Pilgrimage.

Learning and Teaching
The 2014 Year 12 students had many personal 
achievements performing very strongly in Religion 
and Life, Drama, Politics and Law, Italian and 

Children, Family and the Community. One student 
achieved a Course Exhibition for Children, Family 
and the Community. Our Opti-Minds team was 
also successful gaining second place at the finals 
in Brisbane.

Our Future Plan identified the need to de-clutter 
the calendar to devote more time to learning and 
teaching. Each area of the school aimed to give up at 
least one excursion/event to enable this to happen.

Course Counselling is receiving more attention 
in 2016 with a group of staff members keen to 
be part of the process. Planning for this strategy 
started in 2015. It is hoped that this focus will 
assist students to choose the appropriate course 
for their future pathways.

Wellbeing
2015 was the start of Positive Education at 
Mercedes. Professional Development time was 
used to introduce staff to the PERMAH model 
and to provide them with strategies taught to 
the students in 2016 during the Pastoral Care 
Programme. Last year a Positive Education 
Team was established and continues this year. 
In 2016 the team has a focus on student and 
staff wellbeing. A Wellbeing Coordinator role 
has also been introduced to ensure that the 
Pastoral Care Programme has the planning time 
needed to make it effective. The Covey Study 
Habits Programme is also a feature of the overall 
programme.

Leadership and Management
As indicated earlier, a key feature of leadership 
at Mercedes in 2015 was the development of 
the Future Plan facilitated by Brendan Spillane. 
All sectors of the College community contributed 
to its development. Each year components of 
the Future Plan are focused on in the College 
Improvement plan for that year.

Heads of Learning Areas are also involved in 
providing feedback to members of their teams 
through a review process. Preparation for this was 
conducted in 2015 with implementation occurring 
this year. This will assist teachers to focus on 
pedagogy as well as curriculum content.

When I participated in the Dublin Pilgrimage in 
2015 what stayed with me was Catherine’s focus 
on working with different individuals and bringing 
out the best in them. This theme has been a part 
of professional development at Mercedes by 
introducing all staff members to the DISC Model. 
This emphasises the power of diversity in a team 
and builds acceptance of working with people 
who operate in a different way.

Community
We are fortunate to have a very supportive 
community with the Dads of Mercedes and 
Mums of Mercedes groups being very strong. 
Events associated with both groups including 
camps, dinners and high teas are very successful. 
Our alumni gatherings are also gaining 
momentum and more reunions are planned. 
A highlight for the community during 2015 was 
the College Fete. This biannual event is very 
popular with the parents, students and staff 
because of the way it strengthens our sense 
of community.

I enjoyed my first year as Principal of Mercedes 
College in 2015 and feel very privileged to work 
with such a wonderful community. I also enjoy 
the support and camaraderie associated with the 
Mercy Education Limited Principals’ meetings. 
I look forward to what the rest of 2016 holds 
for our College community.

Ms Kerrie Fraser, Principal 

Mercedes College, Perth
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“The year to come will be steeped in 
Mercy, so that we can go out to every 
man and woman bringing the goodness 
and tenderness of God.”  
Pope Francis (2015)

With these words Pope Francis provided 
Academy’s mandate for 2016, the Jubilee Year of 
Mercy, an impetus for action which we accepted 
wholeheartedly as evidenced in the February 
“Conversation” of staff and student leaders with 
the College Advisory Council. At that gathering 
hopes for the Academy in the Year of Mercy 
were explored and the practical manifestation 
of these hopes in the form of an action plan 
to make a difference was formulated with the 
underlying theme of “Homelessness”.

The challenge of Homelessness had been brought 
to our attention by Year 9 Synergy students of 
2015 who shared their research and exploration 
of homelessness in a heartfelt presentation to 
the Academy community and challenged us to 
go one step further and to identify College based 
strategies to address this issue.

The Synergy program, a new initiative in 
2015, is an innovative inquiry based program 
based on the city of Melbourne with weekly 
immersion experiences and culminating in a 
significant Learning project. This program, which 
has been an overwhelming success, engages 
students fully, developing their capacity for 
creative, critical and reflective thinking, and 
assisting them to evaluate knowledge, clarify 
concepts and ideas, seek possibilities, consider 
alternatives and solve problems.

Another teaching and learning focus for 2015 
was the further implementation of a performance 
and development culture for staff focusing 
on professional partnerships, collaboration, 
mentoring and the coaching of leaders.

In 2014 we applied for and received a 
Performance and Development Culture grant 
which enabled us to secure the support of an 
external consultant who facilitated professional 

learning around the E5 Instructional model. 
This framework required that teachers reflect on 
their teaching through the E5 – engage, explore, 
explain, elaborate and evaluate. In 2015, using 
the E5 model as a frame of reference, teachers 
worked in pairs observing one another in 
the classroom, discussing teaching strengths, 
providing feedback and working collaboratively 
to develop classroom strategies to further 
engage students. Recognition of our efforts in 
this area led to a short film being produced 
and an invitation to speak at the Catholic 
Education Office.

In the Student Wellbeing area the emphasis 
has been on the development of a positive 
education program for Years 7–9 students which 
encourages students to identify, understand and 
maximize their strengths, thus building resilience 
and the ability to cope with adversity. Planning 
took place in 2015 with the program being fully 
introduced in 2016.

Another initiative in the wellbeing area, 
investigated in 2015 and introduced in 2016, is 
the concept of mindfulness. Through mindfulness 
and attention training, students are given the 
skills to live in the present moment; their focus is 
sharpened, the quality of attention is enhanced 
and stress and anxiety often decrease. 

Our students are our greatest ambassadors 
– ever appreciating how fortunate they are 
and eager to find ways to support the wider 
community, especially those in need: Community 
Action Week, the provision of baked food for 
various organizations, concerts at Mercy Place 
Aged Care, support for the Atherton Gardens 
Reading Club, and in 2016 a new initiative, 
involvement in the Vinnie’s Soup Van program.

Through the excellent work of the Justice Group 
– a passionate, determined and dedicated group 
- we are constantly reminded of and encouraged 
to respond to the realities of the present time – 
indigenous concerns, the plight of the refugees 
and asylum seekers and, as mentioned earlier, 

the sufferings of the homeless. While the focus 
of our fundraising in recent years has been on 
Mercy overseas initiatives, 2016 will see a totally 
local focus.

The backbone of the College is, of course, 
the Religious Education program and the 
sacramental life of the school. The provision of 
opportunities for prayer and for participation 
in the sacramental life of the church is of 
paramount importance and all key events 
continue to be acknowledged though the 
celebration of the Eucharist. Once again I extend 
gratitude to Fr Peter Varengo, College Chaplain, 
for his generosity and fidelity.

In 2016 there is much to look forward to 
through the continuation of our significant 
connections with the wider community and 
the global world. Welcoming our Italian sister 
school, cultural tours to our sister school in 
Kyoto, Japan with whom we have had a 20 year 
relationship, and also to France, involvement 
in WYD in Poland, participation in the student 
AMSSA conference in Adelaide and new 
initiatives previously mentioned. 

However, in 2016, the most significant challenge 
can be found in the words of our 2016 theme 
– Open the Door of Mercy – a challenge 
already identified and given expression in our 
Strategic Directions Statement 2015-2018  

“Mercy charism, values and tradition resonate 
within the heart of the Academy community thus 
creating meaning and connection.”

As we move towards 2017 and the celebration 
of our 160th anniversary – 160 years of Mercy 
Education on the original foundation site – may 
we continue to walk in the footsteps of the 
great women of the past Catherine McAuley and 
Ursula Frayne and the great Pope and pastor of 
the present time, Francis.

Sr Mary Moloney rsm, Principal

Academy of Mary Immaculate, 
Fitzroy

M
ercy Ed

u
catio

n
 | Pro

m
o

tin
g

 Excellen
ce in

 C
ath

o
lic Ed

u
catio

n
 

 9 8  Mercy Education | Promoting Excellence in Catholic Education 



Sacred Heart College, Geelong
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In 2015 the College celebrated 155 years of Catholic 
Education in the Mercy Tradition. It was a year of 
celebrating with joy and gratitude all that is good. 
Celebrations included the 155th Anniversary Dinner 
which incorporated the launch of the 2024 Master 
Plan; the School Improvement Framework Review, 
and on the Feast of the Sacred Heart, a road trip that 
took 1400 students and staff to Luna Park! 

The 2015 School Improvement Review Report 
described Sacred Heart College ‘as very welcoming, 
caring and inclusive of all comers’. The College was 
noted for being a proud, high performing community 
and the school review process provided considerable 
evidence of progress on the continuum of school 
improvement and effectiveness during the past 
four years.

The ‘game changer’ strategies that were identified in 
2013 continue to be acted upon as the foundations 
for improved student outcomes. These include: 
Cultures of Thinking, Positive Psychology/
Mindfulness, Staff Development through Coaching, 
Being at the Cutting Edge of Technology and 
Strengthening Community.

During the next School Improvement cycle the College 
will focus its energies on “providing a dynamic 
educational environment that puts the student at the 
centre of their learning. Students will be educated 
to be resilient, self-assured and optimistic women 
confident of their place in the world. They will 
recognise challenges as opportunities to learn and 
see that taking risks is an opportunity to grow. SHC 
will be an outward facing community committed 
to furthering its Catholic Identity. Our strengths will 
be collaborative teaching and positive education. 
Our future directions will be informed by the use 
of qualitative and quantitative data and we will 
commit to preserving the Gospel Values which inspire 
everything we do”.

Education in Faith
Outreach work at a local, national and global level 
dominates Mercy in action. Staff and students worked 
together before and after school and during holidays 

to provide tutoring for refugee students, visiting 
nursing homes and taking part in primary school 
breakfast programs. At a global level staff supported 
the Teachers’ College in Baucau in Timor Leste through 
payroll deductions. Building on our relationship with 
the people of Timor Leste, Sacred Heart hosted two 
students who in Timor Leste work with the Canossian 
Sisters. The opportunity to work and live in Geelong 
for 6 weeks helped the students improve their English 
skills as well as receiving practical experience in 
Hospitality and RE classes. Staff engaged in faith based 
professional learning with workshops conducted 
by: Fr Richard Leonard, Sr Veronica Lawson and Dr 
Richard Gaillardetz. As part of the Religious Education 
Program time for prayer and reflection was provided 
as well as whole school community opportunities to 
celebrate the annual Beginning of Year Mass where 
the congregation gave witness to the Sisters renewing 
their vows; the Family Mass and the 155th Anniversary 
Mercy Mass.

Learning and Teaching
The 2015 focus was on collaboration. An audit of 
collaborative practices showed that collaboration 
occurs at the classroom level; is reflected in the 
design of the learning spaces in Stage 1 of the Master 
Plan – the Court Precinct; through our Performance 
Development and Coaching which concentrates 
on ‘Looking for Learning’ and on a systemic level, 
through our work with the three Geelong Secondary 
Catholic Colleges, our Mercy Schools Network and our 
Overseas Sister school relationships. 

Staff continue to embed ‘thinking’ into our school 
culture with the mastering of new thinking routine 
well documented in individual learning plans. 

Student Wellbeing
The College has continued to roll out the 
LivingMERCY program informed by the theory 
of Positive Psychology, and aims to support and 
complement the school’s student wellbeing vision. 
Underpinning the LivingMERCY program are the 
Mercy Values of Courage, Respect, Compassion, 
Hospitality, Justice and Service. The three pillars of 
LivingMERCY are: Positive Self, Positive Relationship 

and Positive Community. The commitment to Positive 
Education necessitated the need to review the 
language and content of school based policies as 
well as embedding restorative practices into its day 
to day interactions.

Leadership and Management
Working together with EDUCAA, the College 
continues to build leadership capacity to empower 
Middle Leaders to Lead for Learning. For teaching 
staff their coaching experience began with feedback 
from a chosen class followed by classroom student 
observation. Using this data, each teacher, guided by 
their coach, set a learning goal and negotiated action. 
This was recorded in an individual learning plan 
monitored throughout Terms 2 and 3. School Support 
staff underwent a similar process which focused on 
their own work.

Architects McGlashan Everist began the design 
process for Stage One of the Master Plan-the Court 
Precinct. This precinct will create for Sacred Heart a 
STEAM hub where science, technology and the arts 
come together. Students can take on open ended 
projects that allow them to problem solve and engage 
in learning by doing via design, experimentation, 
interaction and collaboration.

School Community
Parent and local community involvement with Sacred 
Heart College has been a tradition and strengthening 
community continues to be a priority. The College 
Advisory Council welcomed three new members who 
collectively possess skills and knowledge in the areas 
of Finance, Education and Architecture. The Alumni 
Committee hosted the Inspire Geelong networking 
breakfast. The guest speaker was 2006 graduate 
Amy Mullins, Executive Director of the Women’s 
Leadership Institute. Parent Power established in 
2013 continues to provide communication between 
parents and the school.

In the 155th Anniversary year the College mantra 
has been ‘start where you are, use what you have, 
do what you can!’

Ms Anna Negro, Principal



Education in Faith
Our focus theme for 2015 was ‘Courage of 
Catherine, Vision of Mercy’. This inspired us to look 
beyond our school boundaries, notice what needed 
to be done and do it!

Fundraising created awareness and understanding 
of many groups within our community and beyond 
who need our support. Term 2 saw us approach 
St Vincent’s fundraising a little differently, raising 
funds to purchase vouchers locally to support 
and empower families. Goroka and Mt Hagen 
PNG were the communities in our thoughts 
for Mercy Works fundraising this year, raising 
approximately $15,000.

The Year 11 students travelled on immersion to 
Samoa, a life-changing experience that awakens 
a deeper understanding of their own faith through 
experiencing the generosity, resilience and faith of 
the Samoan people.

We were fortunate to have guest theologian, 
Sr Elaine Wainwright rsm, for the annual Marian 
Lecture who spoke on the topic ‘Remembering 
Mary in an Age of Ecological Imperatives’.

Our Staff Spirituality Day began with two inspiring 
young men, Adele Savari and Mohammad Danish 
from Adelaide, who shared their story as refugees, 
their journey to Australia and the many challenges 
they have faced.

Our clergy are a wonderful support in our school 
community as Chaplains and joining us to 
celebrate House and Community Masses, as well 
as supporting many other special occasions in 
our College.

2016 began with the visit of Carmel Crawford 
who presented at our Staff Day on the theme of 
‘Opening the Doors of Mercy’.

In the second week of Term 1 our VCAL students 
and staff set off on the Philippines Immersion with 
Youth Connections to assist in the construction of 
new homes. This experience had a huge impact on 
them and we trust they will be ambassadors for 
those in need into the future. The Youth Connection 
team consists of young male alumni.

Learning and Teaching
The focus on literacy and numeracy for Years 7–9 
saw English staff placing an increased emphasis 
on the development of students’ reading and 
comprehension skills, including weekly reading 
programs. We introduced the Maths Pathway 
program, including sessions for parents, to improve 
our students’ mathematical skills and understanding.

Once again students were recognised at a state 
and national level for their achievements, 
including the National Youth Science Forum, 
VCAA’s Season of Excellence for The Arts, Maths 
and language competitions, the Frayne Speech 
Festival, Tournament of Minds and the Mindshop 
Excellence program.

Two exciting programs have been introduced at 
the beginning of 2016. The Year 7 Music program 
allows all students to learn an instrument within 
the classroom curriculum. The Year 8 Martyn 
Program is centred on individual learning projects 
generated by the students themselves. This 
research-based pilot program is run in partnership 
with La Trobe University.

Student Wellbeing
Our students are well-supported and connected 
within our house system. In addition, the 
Wellbeing Team of counsellors and an educational 
psychologist together with Sr Kathy Ryan rsm, 
our Mercy Family Support Coordinator, provide 
counselling and support for students and their 
families. The compassionate staff in our Learning 
Enrichment Team demonstrate their commitment 
to the Mercy values through their daily work, often 
with our most vulnerable students and families.

Team UPS is a peer support program involving 
a large group of students across the year levels. 
Their involvement in promoting special days and 
activities for RU OK? Day and Mental Health Week 
had a big impact on our students.

Leadership and Management
The last twelve months has been a time of 
evaluation. Nearly every aspect of our College has 
been reviewed to ensure that we are providing our 
students with the best possible service. During this 
time, our Future Directions Team considered the 

College’s options as we move into a new strategic 
phase, which resulted in alterations to our staffing 
focus and structure. I am grateful to the leadership 
staff who served an additional year in their roles 
during this time. We have commenced 2016 
with a new period of tenure for every position of 
leadership and I am delighted with the quality 
of our internal and external appointments.

I would like to make special mention of Mr John 
Ferris who completed 12 years of service and 
stewardship as a Deputy Principal and is now 
pursuing his passion for teaching Religion and 
Politics with our senior students. I also thank 
Mr Martin Skahill and Mr Peter Mulqueen who 
retired from the College Advisory Council after 
a combined 35 years of generous service.

Community
Our community resonates with Catherine 
McAuley’s values. This strength of community has 
been evident not only in our celebrations but also 
at times of need and great sadness. We mourn the 
loss of our staff member Mrs Jane Taylor, who died 
in a tragic accident on 5 June 2015.

Development of our buildings and facilities 
continues to be a major focus with some work 
already completed. 

In Term 2 the St Mary’s Courtyard at Coolock was 
completed and blessed by Bishop Leslie Tomlinson 
DD. The quadrangle at La Valla was re-developed 
throughout 2015. Designed and re-named 
McAuley Square in consultation with the students, 
this recreational space will be a vibrant centre of 
the campus for many years to come. 

Catholic College Bendigo has a proud tradition 
dating back to 1876 when Sister Aloysius Martyn 
and the Sisters of Mercy first arrived in Bendigo. 
This year we are joyfully celebrating 140 years of 
Mercy education in Bendigo. Whilst we honour  
and embrace our rich history, our program of 
innovative building developments across both 
campuses and new learning opportunities  
will enhance our students’ educational  
pathways today and well into the future.

Mr Brian Turner, Principal

Catholic College Bendigo, Bendigo
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Each day is a step we 
make towards eternity 
and we shall continue 
thus to step from day 
to day until we take 
the last step, which 
will bring us into the 
presence of God. 
Catherine McAuley

Mercy Education – Principals

Mercedes College, Perth
Kerrie Fraser, Principal

Sacred Heart College, Kyneton
Craig Holmes, Principal

Our Lady of Mercy College, 
Heidelberg
Julie Ryan, Principal

Santa Maria College, Attadale
Ian Elder, Principal

Emmanuel College, Warrnambool
Peter Morgan, Principal
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Academy of Mary Immaculate, 
Fitzroy
Mary Moloney rsm, Principal

s c

St Joseph’s College, Mildura
Marg Blythman, Principal

St Brigid’s College, Lesmurdie
Amelia Toffoli, Principal

MERCY

St Aloysius College, Adelaide
Paddy McEvoy, Principal

St Aloysius College,  
North Melbourne
Mary Farah, Principal

Mount Lilydale Mercy College, 
Lilydale
Philip Morison, Principal

Sacred Heart College, Geelong
Anna Negro, Principal

Catholic College Bendigo, Bendigo
Brian Turner, Principal
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A year in the life of St Aloysius College is rich 
and multi-faceted. The College is a diverse 
community and our staff constantly seeks to 
foster an environment where all students flourish. 
The spirituality of Mercy guides our endeavours. 
The categories below reflect on that communal life.

Education in Faith
Hosting the AMSSA Conference in 2015 in 
Adelaide gave our whole staff the opportunity to 
hear Sr Mary Reynolds, Sr Maryanne Loughry and 
Fr Philip Marshall articulate a powerful vision for 
Mercy education in this time and place. Working 
closely with Mercedes College, Springfield, we 
were honoured to welcome Mercy people from 
across Australasia to our home. A special moment 
for all of the SAC staff was the panel session, 
chaired by Sr Maryanne Loughry, where past and 
present students who have come to Australia as 
refugees and asylum seekers, spoke of how mercy 
has shaped their lives. It was a deeply moving 
affirmation of the work of teachers and support 
staff at SAC over many years.

We have continued to build on many of the ideas 
that evolved from the Conference in this Jubilee 
Year of Mercy. Our Religious Education program 
works at articulating the spirituality of Mercy in 
students’ everyday lives throughout the year.

Learning and Teaching
This year we have been evaluating possible 
approaches to including new forms of student 
feedback in the learning and teaching cycle. 
A free trial of a package called Educator Impact 
has given a small group of staff the chance 
to experience the benefits of this model. 
Other options are being considered in 2016, as 
we seek to support teachers to learn from one 
another, and determine the most effective and 
efficient ways of gathering this feedback.

Years 3 to 5 teachers have been working on 
a three-year program with the Numeracy 

Project team from Catholic Education SA to 
improve numeracy outcomes in these critical 
middle primary years. The project aims to 
develop a deeper pedagogical and conceptual 
understanding in the teaching and learning 
of Mathematics and Numeracy.

Integration of elements of coding and robotics 
through the Design and Technology curriculum 
has also been increasing across the primary years. 
The laptop program was expanded to Year 4 to 12 
students in order to provide more students with 
anywhere, anytime access to technology.

Student Wellbeing
The focus of professional learning for staff in 
leadership roles, both pastoral and curriculum, 
was to develop a values framework to describe 
how our Mercy ethos shapes our work everyday. In 
documenting what makes our school unique, we 
have created a point of reflection, enabling us to 
identify where we are bringing our values to life 
in our work with students, staff, parents and the 
community beyond school.

An audit of our pastoral care curriculum has been 
undertaken by the Year Level Coordinators in 
2015, in consultation with the Counselling team 
and Deputy Principal (Pastoral Care). This data will 
provide a basis for further improvement in our 
approach to supporting the wellbeing of young 
people in our care. A particular focus in 2015 has 
been the development of an Attendance Policy, 
providing guidelines for staff on the most effective 
ways of working with students who are struggling 
to get to school.

Leadership and Management
Our Strategic Plan is currently being developed, 
using the Catholic Education SA Continuous 
Improvement Framework as the underpinning 
structure. Staff have contributed substantially, and 
we are about to seek student and parent input on 
the plan. We are hopeful that through constructing 

this shared vision for the College in the years 
ahead, we will capture the hopes and values 
of all members of our community.

The development of a new appraisal process for 
staff in Positions of Responsibility was the focus 
of collaboration with the College Leadership Team 
late in 2015. The system that we have created will 
provide meaningful feedback to the coordinators 
of year levels, faculties and other areas of 
responsibility in order to support and sustain their 
leadership. Implementation begins in Term 2, 2016, 
and we intend to continue to refine the process 
according to the needs of the staff.

Community
Student participation in our Justice and Mercy 
(JAM) group continues to grow, enabling students 
to be involved in awareness-raising and social 
action. These students contribute enormously to 
our Mercy ethos, and maintain connections with 
community organisations beyond the school. 
JAM students have engaged with the Adelaide 
City Council, Mercy House of Welcome, Catherine 
House, the Adelaide Day Centre, International 
Women’s Day events and campaigns around 
domestic violence, to name but a few. 

A group of Year 9 students with a passion for our 
environment have taken the lead in a range of 
environmental initiatives in the last 12 months. 
Inspired by what they had learnt in their 
Humanities course, and guided by some passionate 
teachers, the Greenhouse Group have been 
monitoring our use of plastics and exploring more 
effective ways to recycle. Alongside the work of 
our Green JAM staff and students, they are having 
a very positive impact on our school community. 
Pope Francis’ commitment to care for our common 
home, as explored in Laudato Si, has certainly been 
embraced by these students and staff at SAC.

Ms Paddy McEvoy, Principal

St Aloysius College, Adelaide

14  Mercy Education | Promoting Excellence in Catholic Education 



The excellent performance of St Aloysius College 
across all spheres in 2015 is a great testament to 
the wonderful efforts of all staff, and in particular 
to those of a new and dynamic leadership team 
that met challenges head on and delivered some 
outstanding projects. In addition to the daily 
operations of running an ever-growing school, 
the team contributions simultaneously ensured 
rapid progress was made in areas as diverse as 
professional learning, Catholic Identity, staff and 
student wellbeing, learning and teaching and 
improved facilities, which recently included the 
opening of our STEM Centre, the newly furnished 
Canteen and the refurbishment of the College 
Administration area.

The Mercy charism and story has shaped and 
guided our every decision. After an extensive 
review of the retreat programs, one highlight 
of 2015 was the Year 12 overnight retreat at 
St Mary’s College at the University of Melbourne. 
The focus of the program was Women of Letters, 
using this as a vehicle to explore ways in which 
these young women can be Mercy in the world. 
In addition all other year levels completed 
reflection days. We also extended the offering 
of Accreditation Sessions for staff to gain hours 
that can be credited towards their Accreditation 
to teach in a Catholic School. Regarding our 
ever-growing social justice programs, one of the 
major undertakings within this area was the 
Cambodia Mercy in Action immersion experience. 
This revealed the tremendous willingness of 
St Aloysius students to engage practically in 
the service of others – to be Mercy – through 
our unity and solidarity with those who are 
marginalised or disadvantaged. Importantly, 
these actions demonstrated the essence of our 
2015 College theme: We should be a shining 
lamp giving lights to all those around us. 
Nevertheless, such service and outreach was not 

limited to overseas; the establishment of the 
Homework Club has opened the doors of our 
College to the wider community, including many 
students from our local primary schools who 
are regularly taking advantage of this exciting 
innovation.

The philosophy behind learning and teaching has 
again centred on ensuring that all our students 
have access to the very best opportunities, 
and that all staff have access to tailored and 
relevant professional learning opportunities. 
2014 commenced with a review of all 
educational programs, with 2015 witnessing the 
implementation of these, including a genuine 
and committed focus within the STEM area. 
Indeed in July 2015 we opened our new STEM 
and STEAM Centre and subsequently Coding & 
Design has proven to be a very popular inclusion 
in our new and innovative trimester elective 
program. At the senior years, new VCE Study 
Designs have commenced and we are expanding 
the current range of study tours in order to 
provide an even greater depth of experiential 
learning opportunities. The introduction of 
a new Learning Management System in 2015 
has facilitated continuous real-time reporting; 
this initiative has provided more timely 
communication opportunities for teachers and 
families to support learning.

Student Wellbeing remains at the very heart 
of all operations. 2015 was the year that the 
Restorative Practice Framework became firmly 
embedded in all student management practices. 
Targeted staff professional development 
sessions explored ways in which the framework 
assists in the building and maintenance of 
healthy relationships. Further professional 
development has been offered to staff on 
a range of wellbeing topics such as mandatory 

reporting and self-harm. The new LMS has 
ensured that staff are more easily able to 
share and access information, as well as track 
progress. Such analytics have been an invaluable 
contribution to not only faculty discussions but 
also between the school and home.

In 2015 the recently reviewed Pastoral Program 
was delivered to students in Years 7 to 10 
and in 2016 this successful program has been 
extended to all year levels. In 2015 St Aloysius 
participated in the SIF Review and in response to 
our Student Wellbeing data the college engaged 
an Education Consultant to run a series of 
Student Focus Groups. The data from these Focus 
Groups was then presented to staff in order to 
enhance our collective understanding of student 
wellbeing at our College. An offshoot of this saw 
a number of Parent Forums offered in order to 
further enhance the home-school partnership 
and to support our parent body. These forums 
have covered a range of helpful topics, including 
Positive Parenting, raising Resilient Girls and 
Cyber-safety.

The College Senior Leadership Team welcomed 
two new members in 2015. As a team we are 
firmly committed to the notion of distributive 
leadership; the establishment of a Communication 
Charter for College Committees clearly 
enhanced that philosophy. Similarly, the revamping 
of the College Newsletter, Trocaire, and the 
continuation of Aloysius Now have both provided 
improved means of communication with the 
wider community.

I take this opportunity to acknowledge the  
hard work of everyone at our College for 
contributing to the ongoing development  
of St Aloysius.

Ms Mary Farah, Principal
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In 2015, the Year began – ‘Moving forward in 
mercy…good today better tomorrow’. This theme 
was chosen to focus our attention coming out of our 
125th celebrations in 2014. Our major focus was to 
see the first phase of our College building master 
plan completed, with the necessary dialogue with 
staff about the learning and teaching approaches 
that would be required in a contemporary and 
innovative learning space. So commenced our Senior 
Learning ‘village’, which was proudly opened in 
Term One 2016, named the Vivian Dwyer Senior 
Learning Centre. Sr Vivian was a past Principal and 
highly effective educator here at Kyneton. Opened 
by Sr Annette Schneider and blessed by Bishop 
Terrence Curtain, the Dwyer Centre now houses our 
Year 10, VCAL and other senior classes. A focus of 
this building is the Careers and Enterprise Centre 
that will host careers presentations and services 
to engage our senior students as they prepare for 
transition to life beyond school.

With the Dwyer Centre providing a challenge to 
learning and teaching with its contemporary layout 
and facilities, came the need to further explore 
how we will continue to provide professional and 
collegiate support for our staff. To this end our 
Learning Enhancement Team was created, trained 
as coaches and commissioned to support staff 
in eLearning, curriculum differentiation, literacy 
support and classroom management in flexible 
spaces. At the commencement of 2016 a position 
of Leader of Pedagogy has been created to drive 
this initiative further, working with staff to explore 
student engagement and further improvements 
to our learning culture. As part of the planning 
for these initiatives a review of the library was 
completed and we now aim to refocus this 
environment to become a ‘Learning Common’ 

where staff and students will engage with models 
of practice to improve pedagogy that can be 
transferred into the classroom. In 2015 a four 
period day was investigated and implemented for 
2016. At the conclusion of Term One, staff were 
unanimous as to the success and calming influence 
of this structural change to the learning program. 
The addition of a further science laboratory has 
complemented this area of the curriculum as 
we now explore STEM and STEAM initiatives 
in conjunction with local industry partnerships. 
The College has introduced Mathspace as an 
electronic mathematics program to facilitate 
improved student outcomes in this important 
area of the curriculum.

Student Wellbeing continued as a focus revisiting 
restorative practices and the need for other 
measures that assist in positive preventative 
approaches to student behaviour. We are planning 
for the integration of a school-wide Positive 
Psychology approach to wellbeing with some 
staff now completing their Masters in this area. 
Our Spirit of Sacred Heart Awards continue to 
gain strength as students are recognised for 
how they live out the Mercy Education Values in 
their lives. Our staff have been offered a further 
opportunity for Youth Mental Health training here 
at the College from our qualified staff presenters. 
Transitioning from primary schools successfully is 
a key focus for Sacred Heart as we strengthen our 
programs and relationships with our feeder schools 
and the relevant Parish Priests who also serve as 
the five Chaplains for our College.

Liturgical life at the College was enhanced in 
2015 with the introduction of a Welcome Mass 
for our new Year 7 students and their families. It 

is a wonderful way to further welcome all who 
join us. The College took part in the Catholic 
Identity surveys conducted by Catholic Education 
Melbourne, with the data forming part of our 
2016 self-reflection report as we move into our 
final year of the School Improvement Framework 
cycle in 2016. The College introduced a separate 
Mercy Day in 2015 which used to be incorporated 
into our Feast Day celebrations, the Feast of the 
Sacred Heart. This has provided an opportunity to 
celebrate and focus on both these key elements of 
our Catholic identity as a College. Our fund raising 
efforts on Mercy Day now focus on Mercy Works.

The Centenary of Anzac day in 2015 provided an 
opportunity that saw one of our students and a 
teacher selected to attend this special ceremony 
in Gallipoli. The College researched our past 
students who were part of this historical event, and 
acknowledged their personal contribution as nurses 
at this terrible time in history. As a College that 
has a great connection to our local community, we 
continue our unique partnership with our cluster 
of four schools via the SACSC initiative (Schools as 
Core Social Centres). This group brings together our 
local community and parents to build knowledge 
and capacity around issues impacting our society, 
from cyber safety, mental health and parents as 
partners in education. 

2016 brings together a new Leadership team at the 
College with new opportunities. We pray that the 
virtues and values of Catherine McAuley hold us all 
in good stead as we embrace this exciting future.

Mr Craig Holmes, Principal 

Sacred Heart College, Kyneton
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The theme provided by our Prefect group for 2015 
was very much about Community and Trust; and 
set the direction for our leadership for the years to 
come – Shepherd Leadership.

It stated: 
Be the Shepherd who walks with us
Be the Shepherd who watches over us
Be the shepherd who guides our way.
Our shepherd leadership was clarified: 

We all share responsibility to ensure that there 
is never a member of our community who feels 
lost, or even worse, feels that they are lost and 
that no one is looking for them. The question 
became: How do we become Christ like; how do 
we become shepherds? And thus two concepts 
were explored. 

The first, Leaders should demonstrate love and 
concern for those that they lead and the second, 
Shepherd Leaders show unbounding Hospitality.

Catherine McAuley understood unbounding 
hospitality too well and saw it clearly. In a letter 
to Frances Warde she wrote: “a good beginning 
is of great importance. You must waste some 
time with visitors. Our gift to each other at Mount 
Lilydale Mercy College is the gift of time.”

Catherine McAuley also said, “It is not sufficient 
that Jesus Christ be formed in us; he must be 
recognised in our conduct…” This too was a 
challenge we worked hard to meet throughout 
the year. Many established traditions continued 
alongside new and developing initiatives. We have 
had a successful year in relation to fundraising 
and awareness-raising for causes where justice 
and mercy are at the very heart of what the 
organisations aims to achieve. The Catholic 
Schools Youth Ministry initiative has grown 
from strength to strength and the Senior Youth 
Ministry Team has witnessed what it truly means 
to be a shepherd. These students have actively 
participated in Liturgies, Masses, programs with 
younger students, service in the Ministry Lounge 

and walking alongside others on their faith 
journey. The Lounge has become the “hub” of our 
social justice activities as well as a safe place to 
meet in fellowship. Our staff and students have 
continued to be given opportunities to deepen 
their understanding of what “mercy” means 
through prayer, reflection, formation sessions and 
Retreat experiences. As we began preparations for 
the Jubilee Year of Mercy we reflected on what it 
means to us to belong to a “mercy community” 
and students and staff were invited to write a letter 
to His Holiness the Pope to share their thoughts 
and to ask for the Beatification of Catherine.

Learning and Teaching remained a focus with 
the implementation of tiered learning in both 
English and Mathematics within Year 7 and 
8 classes, underpinning changes in the way 
teachers collaborate and engage students at 
the correct levels. Improved use of student data 
has allowed this shift in culture. Adjunct to this 
was the introduction of learning focus days that 
integrated and extended students through an 
inquiry approach.

The PLAY and ASPIRE programs continue to offer 
students in Years 7 to 9 an array of enrichment 
and extension opportunities that have shown 
a direct correlation to improved subject selection 
pathways for students and engagement in 
their learning.

Digital literacy and peer coaching was a dominant 
focus for staff professional development with 
students in Years 7–11 now having their own 
device and Year 12 students permitted to being 
their own device. After extensive investigation 
the College has begun implementing a new 
continuous reporting platform which will 
allow parents to have ongoing access to their 
child’s performance.

Analysis of VCE, VCAL and VET results have 
continued to be embraced by staff to inform 
practices and extension options in VCE, VET 

and University enhancement. The Academic 
Foundation Program is now embedded giving 
students an early start to their next level 
of studies.

We have commenced reviewing our POL structure 
which is now in its third year to ascertain key 
performance indicators and efficiency in roles which 
have the greatest impact on classroom practices 
and student engagement, with the view of making 
structural changes to support this in 2017.

Further enhancing student connectedness 
to school remains the key priority in student 
wellbeing. The link to improved learning outcomes 
is at the heart of this and is highlighted through 
our SIF work. Members of our Student Wellbeing 
Team work closely with parents, guardians and 
an ever increasing range of outside agencies to 
ensure specialist needs are met.

The Student Wellbeing Team also adopted 
a proactive approach to pastoral care issues via 
programs for students, staff and parents that aim 
to build responsible behaviours and self-esteem. 
Behaviour management strategies were guided 
by the principles of restorative practices which 
acknowledge regard for others, personal resilience 
and building positive relationships.

A wide range of co-curricular activities provided 
students with many opportunities to develop 
and showcase their talents and skills. Such 
activities obviously help us build community and 
further develop student connectedness. Our data 
continued to highlight this as a major strength. 
This year saw the continuation of a cultural 
exchange program with our Japanese sister 
school. In March we hosted students and staff 
from Horyuji International High School for two 
weeks and in mid-September a group from MLMC 
journeyed to Nara for a wonderful Japanese 
immersion experience.

Mr Philip Morison, Principal

Mount Lilydale Mercy College, 
Lilydale
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St Joseph’s College, Mildura
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The Sisters of Mercy have served St Joseph’s College, 
Mildura since 1906 and in that time have made an 
immeasurable contribution to the College and the 
community … ‘For these gracious and hard working 
women one and all we give thanks to God that they 
heard His call’.

Education in Faith 
As a Catholic school in the Mercy tradition, St 
Joseph’s College places great emphasis on educating 
students in the Catholic faith tradition, while 
respecting other religious traditions. St Joseph’s 
College places Religious Education as central to our 
mission of Gospel proclamation. Our liturgy program 
reinforces and celebrates the Mercy Catholic nature 
of our College, especially in 2016 with the Year of 
Mercy being celebrated on many levels. Our major 
liturgies have student involvement in the planning 
and celebration. Our College chaplain, Fr Michael 
McKinnon, is a passionate supporter in all College 
Liturgical celebrations. The Mercy Action Groups 
at our two campuses are very active in providing 
opportunities for staff and students to become 
involved in a range of social justice initiatives. 
These involve advocacy on behalf of needy groups 
alongside raising awareness of justice issues in the 
College and wider communities.

Each day brings a multitude of opportunities for staff 
and students to engage in daily prayer and regular 
liturgical celebrations and retreats. In 2015 St. Joseph’s 
College formed a sister school relationship with 
a school in the Tiwi Islands, with the Principal Mr Ian 
Smith, being a former teacher at St Joseph’s College. 
This partnership will continue in 2016 and again will 
give our students a chance to participate in ‘Mercy 
in Action’.

In 2015, a small group of staff reviewed the College 
Mission and Vision statement and students were 
asked to participate in preparing a College Prayer that 
is now in wide usage. Throughout the year the staff 
engaged in faith based professional learning with 
workshops conducted by Sister Veronica Lawson rsm 
who articulated the values of Mercy education and 
how staff can reflect these values in our service. 

Learning and Teaching 
Much has happened in the last 12 months with 
the opening of the new Year 8 Mercy Campus. 
This has involved major building adaption as well 

as significant curriculum development. The changes 
included the development of an integrated studies 
curriculum aimed at an engaging, enquiry group 
based approach to learning.

We also saw the opening of the Maths Science 
building situated in the McAuley Precinct at the 
Enright Campus. This facility has already had an 
impact on how students are taught in Maths and 
Science. The environment created in these spaces has 
encouraged a more collaborative learning approach 
by the teachers and students.

The past 12 months have also been a time to 
reflect on the data and findings of the School 
Improvement Framework review from 2015. 
As such we have identified some clear goals for 
improvement, with a particular focus on peer 
coaching and curriculum development.

Student Wellbeing
Over the 2015 school year our Wellbeing counsellors 
met with around 25% of the students. Students 
sought assistance to deal with relationships and 
friendship issues; grief, anxiety, depression and mental 
health; family concerns; social media; academic 
concerns, time management and organisation. 
Our counsellors have also met with all new students. 
The Sisters of Mercy conduct home visits to establish 
contact with all our Year 7 families, and those at other 
year levels who need support. The Sisters visit students 
and family members in hospital and at nursing homes 
and attend funerals. Wellbeing has a presence at 
both Campuses and staff are available to the VCAL 
precinct students should the need arise. We also assist 
students apply for Chances for Children funding, SEAS 
applications and scholarships. We are fortunate to 
have a range of services we can refer our students to 
for further investigation of their concerns if required, 
and who diligently work with us to achieve outcomes 
for the students.

Leadership and Management
As leaders we enjoy working with young people 
to inspire cooperation and encourage initiative. 
We understand that students’ needs are constantly 
changing and many are searching for connection 
and meaning. We are driven by the development 
of goals that have a focus on: staff wellbeing, 
empowerment, team work, shared vision and 
continuous improvement.

We are steadfast in inspiring students and staff to be 
confident, committed and compassionate. Sharing 
a clear, College-wide direction gives our colleagues 
a sense of purpose and identity. It gives the entire 
College a way to measure and monitor daily routines 
and to prioritise activities that directly contribute to 
furthering the school’s direction, goals, and vision.

Our Leadership teams are empathetic to students 
and have a strong and articulated social justice 
perspective. In 2015 we developed new leadership 
positions to foster the identity of the new Year 8 
Campus and make the focus more student-oriented. 
As a member of the St Joseph College Leadership 
team it was important to ensure an atmosphere of 
collegiality, collective responsibility, openness, mutual 
trust, consultation and delegation.

This approach enabled the development of inclusive 
transition programs that ensured a safe and 
welcoming environment for the new Year 7 students. 
It was also effective in the use of our policies and 
curriculum program to support learning initiatives 
such as literacy within our school.

Community
As a school in a regional part of Victoria, St Joseph’s 
College is an integral element of our local community. 
We acknowledge this and continue to build on this 
with our extensive Community Service outreach 
program, Mercy Works. This enables our students 
to interact with members of our local community, 
particularly those in need of support, to build 
networks and relationships that lead to improved 
awareness of needs and commitment to addressing 
these needs. The College initiated a cultural exchange 
program to the Tiwi Islands as an outreach to build 
relationships with Indigenous Australia.

Underpinning all of our community activities has 
been the constant presence of our Sisters of Mercy, 
Rosemary and Caroline, whose example is a living 
reminder of our core Mercy identity and values. 
As we continue to build an appreciation of our Mercy 
heritage in Sunraysia, we also continue to celebrate 
our close community relationships with our local 
Catholic parishes and in particular with our Parish 
Priest, Fr Michael McKinnon. We are first and foremost 
a Catholic community honouring our Mercy tradition 
in new and engaging ways.

Mrs Marg Blythman, Principal



Throughout 2015, the College community 
was deeply immersed in review and planning 
processes for OLMC’s 2016–2019 Strategic Plan. 
In the lead up to this project, the College was 
deemed by the Catholic Education Melbourne 
(CEM) to have demonstrated the capacity for 
consistent and sustained school improvement 
over an extended period of time, and therefore 
eligible for a self-designed model of review 
that could differ from the conventional School 
Improvement Framework (SIF) process.

We were committed to seeking new ways to ask 
and explore critical questions and to facilitate 
deep and far-reaching discernment about the 
next phase of renewal and development. Five 
research groups were established to investigate 
our priority themes – Educating in the Church of 
Francis; Thoroughly Modern Olivia (our students 
in the 21st century); Contemporary Learning; 
OLMC in Community (partnerships, community 
engagement, student voice, parent voice); and 
the Evolving Workplace (workforce planning). 
Each research group facilitated dialogue sessions 
with staff on their emerging research findings, 
and their final recommendations provided the 
impetus and direction for the Strategic Plan.

The review model we adopted encompassed 
elements of critical pedagogy, reflective practice 
and dialogical theology. It was intentionally 
fluid and evolutionary and enabled a substantial 
degree of expansive and prescient thinking. 
The model was highly conversational and it was 
enormously gratifying to have so many staff 
devote their time and talents to the research and 
dialogue processes. Moreover, the support and 
input from our parent community was significant. 
Approximately 450 parents contributed in 
a range of ways that included participation 
in several symposiums and focus groups and 
completion of surveys pertaining to the SIF, 
the Enhancing Catholic Schools Identity Project 

(ECSIP) and an internally developed Parent 
Communications and Engagement Survey.

There are high levels of confidence in going 
forward with the Plan. Many staff members 
have ‘talked the talk and walked the walk’ over 
all stages of the Plan’s development and now 
share ownership of and commitment to its 
realisation. For our Leadership Team, it has been 
a highly formative experience. Each member has 
spoken of the significant professional growth 
they have experienced, noting in particular the 
varied insights attained around the structuring 
of a strategic plan and the level of planning and 
conversation required to reach good outcomes.

Topmost Events
Despite the strategic planning work claiming 
much of our attention, energy and resources, 
there has been, of course, much more to life 
and times at OLMC in 2015. 

Our topmost events included Mercy Day, the Arts 
Show, the M² senior production of Guys and Dolls 
and junior production of Wryd Sisters, the annual 
Celebration Concert at the Melbourne Recital 
Centre, the Writers Festival and the Celebration 
of Sport Awards Night. Each and all brought 
into focus the substantial range of opportunities 
available to our girls to explore, find and pursue 
their unique interests and talents.

Our student leaders and House Coordinators 
worked creatively and tirelessly to organise 
several highly successful fundraising events for 
the McAuley Services for Women and for our 
friends in Cambodia. They also joined forces with 
the Sports staff to ensure some great results 
and good fun at the Swimming and Athletics 
carnivals. The commitment and enterprise of our 
2015 Student Leaders and SRC were impressive.

A particularly special event occurred in 
September, when we re-named and blessed 

the Sr Mercedes Hogan Theatre (previously 
known as the PAT). Sr Mercedes was a much 
loved Principal of OLMC (1956–60), and she 
remained a great friend of many past pupils and 
the College until her death in June 2013. It was 
Mercedes’ foresight that enabled the Maryland 
site to be purchased and to evolve over the years 
into a place of recreation and sport, learning and 
culture, music and song, inspiration and wisdom.

The blessing ceremony was attended by many 
Sisters of Mercy, board members of MEL and, to 
our great delight, 40 members of Sr Mercedes’ 
extended family, some of whom travelled 
many miles to celebrate their sister, aunt and 
godmother ‘Gwen’. The people in attendance, 
the blessing service and the High Tea that 
followed enabled a poignant and moving 
celebration of our shared history, memory, vision 
and life together.

2016 Blessings
In declaring 2016 the Jubilee Year of Mercy, 
Pope Francis has presented all Mercy schools 
with a wonderful opportunity to take a lead role 
in proclaiming, celebrating and educating for 
mercy. We have every reason to be proud of our 
Mercy identity and I wish all schools well as we 
give full expression to the richness and vitality of 
our beliefs, values and ethos. May Pope Francis’ 
exhortation be worthily and proudly emulated:

Let us be renewed by God’s mercy, let us be 
loved by Jesus, let us enable the power of 
his love to transform our lives too; and let us 
become agents of this mercy, channels through 
which God can water the earth, protect all 
creation and make justice and peace flourish.
 (Easter Urbi et Orbi message, 31 March 2013)

Ms Julie Ryan, Principal

Our Lady of Mercy College, 
Heidelberg
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Catholic Identity and Service 
As a Catholic school within the spirit of Mercy, 
St Brigid’s College is a place of encouragement, 
affirmation and acceptance. In our brokenness, we 
strive to benefit from and add our understanding 
of God, Jesus, and the liturgies, structures and 
traditions of the Catholic Church. We accept the 
invitation to be ‘the Church’ today, and so, our ‘Perth 
Hills’ Catholic community was particularly thrilled to 
be presented with the annual Parents and Friends 
Federation of WA Award of Excellence for 2015, 
in recognition of our Parent Group/Parish effort in 
fostering positive and collaborative relationships. 

By witnessing their parent’s involvement and 
contributions to the life of the College and Parish, 
the opportunities provided for meaningful Religious 
Education and liturgies; Retreats for students in 
Years 3 to 12; and service learning, our children 
are being inspired to follow when the opportunity 
arises. In turn, we are inspired by past students such 
as our international humanitarian Sian White (’03), 
who was recently awarded the most prestigious 
John Curtin Medal for having exhibited attributes of 
vision, leadership and community service. Sian began 
helping people in need while still at St Brigid’s, 
and during her university studies she initiated the 
rebuilding of a girls’ school, a hostel for blind and 
deaf children and a training centre for people with 
disabilities, while raising over $250,000. 

Excellence in International Education 
All of the Class of 2015 who applied to go to 
university, with the exception of two students, 
received an enrolment offer from at least one 
university. All Vocational Education Training (VET) 
students achieved at least an Australian Quality 
Framework Certificate II or higher, with Jessica 
Dickerson being awarded the Westscheme Division 
of Australian Super Award for Excellence in VET. 

Science, Technology, Engineering, Arts and 
Mathematics (STEAM) learning opportunities are 
developing understandings, igniting a passion for 
science and innovation. Blayz Carter and Emma 
Wignell (Head Girls for 2015) were two of only 
20 students representing Australia at the London 
International Youth Science Forum. Two teams of 
St Brigid’s students (Year 9 and Year 11) showcased 
their exceptional entrepreneurial talents with very 
polished presentations in the Just Start It interschool 
competition. These technology savvy students 
are well on the way to creating their own career 
pathways in a future world where boundaries 
between the human person and robots are blurring. 

Our focus in Year Ten is the development of strong 
academic skills. Our Approaches to Learning 
Coordinator also provides specifically focussed 
workshops to support the range of learning 
skills that our students need. Our 2015 Year Ten 
cohort has set a significant milestone in terms of 
the number of students who have achieved the 
Middle Years Programme Certificate, with 76% 
of the cohort achieving the rigorous requirements 
of this certificate. 

Co-curricular activities are an integral part of the St 
Brigid’s experience. In sports, following high-energy 
inter house carnivals, challenging squad training 
and consistent and strong results in the annual 
Associated and Catholic Colleges (ACC) Inter School 
carnivals, St Brigid’s College was promoted to 
Division A in the ACC competition for both Athletics 
and Swimming. The Arts faculty continued to strive 
for excellence with many high quality performances 
such as the Music Soiree and our annual Drama 
production “Dinkum Assorted”. The visual arts 
and media saw St Brigid’s College students being 
recognised for achieving excellence: Kiara Harris 
(Year 9) won the overall Middle School arts prize 
in the Angelico Exhibition for Catholic Secondary 
Students, and in media, Ayla Irvine Thom (Year 12) 
won her section of the Jam-packed Film Festival. 

Extraordinary Aboriginal Education & Care 
We are committed to collaborating with Aboriginal 
families in providing a safe and caring learning and 
residential environment for their children through 
coordinated action across three action themes – 
relationships, respect and opportunities. To this end, 
in 2015, the College’s Reconciliation Action Plan 
(RAP) was developed. This is a draft text compiled 
by the College’s Aboriginal and Torres Strait Islander 
Liaison Officers, the Senior Leadership Team and 
Members of the Advisory Council. 

In 2015, St Brigid’s College was proud to welcome 
59 Aboriginal Students from across Western 
Australia, most of who also board at the College. 
All six Aboriginal Students in Year 12 achieved their 
Western Australian Certificate of Education, three 
were offered university places in Social Science, 
Nursing and Occupational Therapy, one girl is 
continuing Business Studies at TAFE and two girls 
are working, all proudly supporting themselves. 

Community 
Our community consists of individuals who are 
prepared to ‘take risks’, to do things differently in 
advocating for the needs of all. At a recent breakfast 
celebrating the International Women’s Day we 

were inspired by Kylie Bullo (’94), as she shared her 
passionate advocacy of orang-utans, an endangered 
animal that is on the brink of extinction in the 
shrinking jungles of Indonesia and Borneo. Kylie 
explained to an enthralled Class of 2016, that she 
felt honoured to have been a part of a bold, ground-
breaking initiative to release a zoo-born orang-utan 
into the wild jungles. In her book, Reaching for the 
canopy: A zoo-born orang-utan’s journey into the 
wild, she describes herself as having an ‘obsession’ 
with orang-utans. At breakfast, she challenged this 
year’s graduating class to find their passion, to work 
hard and be resilient. Her message is clear: I strongly 
encourage you to lead by example and be the 
change you want to see in the world. 

In an embryonic form, in 2015, the international 
Roots and Shoots club continued at St Brigid’s 
College with Sophie Lenard (’15) as its President. 
This youth-led community action programme builds 
on the legacy and vision of Dr Jane Goodall to place 
the power and responsibility for creating community-
based solutions to big challenges in the hands of 
young people. Through this programme, College 
Staff and Students raise awareness and funds for 
endangered animals, such as the Orang-utan and 
Cotton Top Tamarin. 

Stewardship 
Diminishing funds, increasing mandates and an 
increasingly unpredictable future in which we 
would like our children to flourish, challenge school 
communities to remain focused on maximizing 
authentic teaching/learning opportunities by using 
traditional spaces and emerging technologies in 
more creative ways. We often send our precious 
children to the BIN – the College’s Big Ideas Nursery 
– a recently repurposed old building where space 
and resources provoke students to step out of their 
comfort zones, investigate, hypothesise, problem 
solve and communicate findings to others. In 2015, 
visiting Catholic schools Principals were very 
impressed to find a group of Year 1 students in the 
BIN demonstrating how pulleys and levers work with 
confidence and accuracy well beyond their years. 

While cost estimates following a comprehensive 
feasibility study for the proposed Perth Hills’ Arts 
Centre indicated that its construction at this time 
is prohibitive, plans continue to be developed and 
funding applications made, for new Early Learning 
Centre (ELC) facilities specifically designed to meet 
the newly mandated National Quality Standards for 
early childhood education and care.

Dr Amelia Toffoli, Principal

St Brigid’s College, Lesmurdie
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Harvey Mackay, a renowned author and 
syndicated columnist in the US once wrote, 
“A goal is just a dream with a deadline. 
And that goal will remain a dream unless 
you create and execute a plan of action to 
accomplish it.” During the last twelve months 
Santa Maria College has achieved a number 
of significant goals. Foremost amongst these 
was the opening of the new Consilii Centre in 
August 2015. After two years of planning and 
eighteen months of building, this state-of-the-
art facility is now providing our students with 
flexible, modern learning spaces for Science 
and Humanities and Social Sciences (HASS) 
that are quite different from any other Science 
facility in Western Australia, and the Centre 
makes for very effective and engaged science 
learning. These wonderful facilities will support 
the continued growth of Middle School and 
Senior School Science courses at the College in 
addition to Science electives introduced in the 
past three years and for the first time in 2016, 
BrainSTEM, a new elective studying the brain 
and biotechnology.

With the opening of the Consilii Centre, the 
plaza level of the Sawle Centre is now able to 
accommodate multiple class/multiple teacher 
teams. The HASS Learning Area has developed an 
initiative of regularly collaborating together with 
the Sawle Centre staff and the Digital Learning 
Team, with the Plaza providing space for a rich 
environment for student inquiry. This convergence 
has effectively reduced teacher/student ratios 
and brought specific teaching skills to benefit 
particular student needs. The new building has 
also enabled the McCormack Building to become 
a fully dedicated Visual Arts and Fashion and 
Textiles resource area; our Music Department 
to expand its practice facilities, and our Uniform 
Shop to return to campus - all of which benefit 
our staff, student and parent communities.

We know we are blessed with our facilities 
and learning environments. They are beautiful, 
but what is most significant is that each 

environment has student learning and wellbeing 
as its key architectural guide. In 2015 Santa 
Maria College was a winner of the ‘Innovative 
Schools’ Award. The Award was based on Santa 
Maria’s development of innovative programs, 
environments and people. The programs 
recognised were those that go beyond the 
curriculum, in particular our Enhancing Learning 
suite of programs which include IGNITE, Seek7, 
Explore8, Strive9 and our Enrichment Programs. 
The outstanding achievements of our ACCESS 
Program were also noted. 

While it is pleasing to win such awards, there 
is no time for complacency. Following several 
months of discussion and feedback, the College’s 
new Strategic Plan 2015 -2017 was completed in 
2015 and reflects the priorities for the immediate 
future under the domains of Ethos, Teaching and 
Learning, Resources and Community. As expected 
the majority of goals are under the heading 
Teaching and Learning. This domain focuses on 
improving outcomes for all students, including 
levels of achievement and wellbeing. Already we 
are well underway in achieving some of these 
goals in these domains. Some highlights: 

   Our pastoral curriculum Mercy Well-being 
Program for Years 7 and 10, to be known as 
PEARL (Positive Emotion, Empathy, Action, 
Resilience and Learning), has been completely 
rewritten. This high standard, very interactive 
program has taken the best material from well-
researched and scientifically based sources and 
embedded it largely within the Health curriculum. 
It provides program stability, with support from 
the various pastoral care programs, to develop 
the girls’ sense of resilience and increase their 
well-being within our Mercy context.

   Enrichment programs have been implemented 
in varying degrees in Years 5 and 6 in 2016 
to further enhance what is being done in the 
curriculum and work on higher order thinking. 
The new programs are known as Finding5 
and Spark6.

   A new model for undertaking a range of 
electives for Year 5 students has been offered 
in 2016 which will assist in streamlining the 
Timetable and allow for team teaching and 
staff planning in the core curriculum.

    GROWTH coaching training for all Heads of 
Learning Area was completed early 2015 
as part of the College’s new Growth and 
Development Program for all teaching staff. 
Fifty percent of teaching staff underwent 
the process in 2015 and it has been very 
positively received.

   Two new international Immersion Programs 
have been established for 2016 – Ethiopia (St 
Yareds) for Year 12 students in December and 
Papua New Guinea for Year 10 Students.

   The marketing and promotion operations of the 
College have seen the appointment of a new 
Director of Community Relations, the creation 
of new promotional materials, changes to the 
way we undertake College Tours and the way 
we communicate with the College community.

The above list is by no means exhaustive. 
The Innovative Schools’ Award noted that the 
driving force of innovation at Santa Maria College 
is creative thinking, great planning and people 
committed to an educational experience that is 
exceptional. I would like to take this opportunity 
to acknowledge the outstanding work by those 
who took on different promotional positions 
in my absence whilst on Long Service Leave in 
Term 3 last year. In particular I need to mention 
Jennifer Oaten as Acting Principal. Jennifer and 
I are very passionate about curriculum design 
and innovation and many of our planning 
initiatives can be traced back to Jennifer’s 
curriculum leadership. Over the last twelve 
months and going forward, the College is truly 
blessed having such a strong leadership team.

Mr Ian Elder, Principal
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Across the last year excitement has been building at 
Emmanuel College as the long awaited Emmanuel 
Centre takes shape and the College prepares for its 
25th anniversary. Whilst there is a history of Catholic 
education on our current sites spanning 144 years, in 
2016 it will be 25 years since the amalgamation of 
St Ann’s College and CBC forming Emmanuel College. 
The cornerstone of our celebrations will be the official 
opening of the $9.5 million Emmanuel Centre in 
November.

Education in Faith
The past year saw our College Captains adopt the 
theme Carpe Diem, Seize the Day, and the past year 
has been marked in many ways by the opportunities 
seized by our community. At the beginning of year 
College Mass the 2015 Student Leadership Team 
was inducted and challenged to be young people 
who seek and accept the opportunities to make the 
most of each day and, through their example, model 
initiative and leadership to the student body. It has 
been pleasing to see one example taking shape 
through the efforts of an individual student whose 
passion for international justice saw her initiate an 
Emmanuel branch of Amnesty International. Although 
a fledgling group, it is gaining momentum entirely 
through student effort. It joins the growing list of 
ways in which our students fulfill the commitment 
to social justice we invite each of them to adopt.

Learning and Teaching
In 2015, 171 students completed their VCE and 18 
completed VCAL. College Dux Bridget O’Brien with 
an ATAR score of 98.45 has accepted a position at 
La Trobe University to study Psychology. Seventy 
seven percent of year 12 graduates who applied for 
tertiary places received first round offers with the 
largest number attracted to the health field. Our 
work in recent years to develop our capacity for 
analyzing student data is beginning to shape our 
approaches to curriculum planning and teaching. 
There is still much to be done, in particular as we 
seek to drive improvement in year 12 outcomes. 
South West Victoria has the lowest school retention 
rate in Victoria with an average of 57%. Although 
Emmanuel has a year 12 retention rate of 89% our 
strategic aim is to strengthen this.

Last year the College undertook a Curriculum Review 
lead by Deputy Principal Lisa Pope. The review 
forms the basis for our current discussions about 
school day structure and the allocation of teaching 
time to Domains and between core and elective 
subjects. We are excited to be introducing in 2017 an 
instrumental music program that will enable every 

year seven student to learn a musical instrument. 
We are also particularly pleased to see the growth in 
our Languages program with an increased number 
of year nine students selecting Japanese or French 
post the compulsory years. There is also a modest, 
but discernible growth in the number of students 
studying two languages, while the demand for places 
in our language tours of France and Japan is growing.

Student Wellbeing
Run in tandem with the curriculum review, the 
Wellbeing Review lead by Deputy Principal Brian 
Brown has achieved tighter alignment in planning 
and direction between Teaching and Learning and 
Wellbeing staff. The review identified a tendency 
to make decisions in silos whereas the focus now 
is to achieve synergy between curriculum and 
pastoral care.

Leadership and Management
Much energy has been invested in discerning the 
qualities and characteristics we seek in an Emmanuel 
Teacher. Led by members of the Executive, a series 
of consultations with staff has given rise to clear, 
agreed expectations of professional practice and 
a commitment to building staff capacity. 

Building the capacity of our Student Leadership 
Team has been a priority during the last few 
years. The introduction of six areas of leadership 
focus - Academic, Arts/Technology, Environment, 
Faith/Social Justice, Sport, Wellbeing/Personal 
Development – has captured the imagination of 
the student leaders and not surprisingly we have 
seen more focused achievements. From 2016 a new 
Position of Leadership sees Mr. Ben Walsh, recently 
returned from working in the SEDA Program in Perth, 
provide a new point of contact and conduit between 
the College Leadership Team and the Student 
Leadership Team.

The need to raise $1.5 million by way of a capital 
appeal to fund The Emmanuel Centre necessitated a 
restructure of the existing Development Office into 
the Development, Communication and Marketing 
Office. With a fresh injection of momentum from 
Mrs Carole Reid, significant progress has been 
made towards the Appeal target and now the 
office has begun planning for the launch of an 
Alumni Association and the formation of a College 
Foundation to provide future scholarships/bursaries 
and fund cultural programs at the College.

The College Board of Management, chaired by 
Mrs Karen Jongebloed, continues to provide on-going 
support and stability with regard to decision-making 

and the direction of Emmanuel College. At the 
conclusion of the current building project the Board 
will oversee a review of the master plan to confirm 
the developmental directions of the College.

Community
The biennial “Evening of Inspiration” held in the 
Lighthouse Theatre showcased student achievements 
and inducted another five former students into the 
Inspiring Alumni. Recognizing their achievements in 
the arts, science, business, service and sports, Br Don 
Gallagher, Dr Laurence Gleeson, Patrick Houlihan, 
Fr Patrick Mugavin and Trevor Gleeson were welcomed 
into the Emmanuel College “Inspiring Alumni” joining 
the 17 previous inductees who inspire present and 
future generations of Emmanuel students.

Emmanuel students continue to seize the day by 
providing service to their community or through 
involvement in sporting teams and other groups. 
A 2015 snapshot might identify year nine student 
Harrison Price selected to represent Victoria at the 
100th anniversary of the Gallipoli landing; or the 
many volunteers at the Emmanuel Animal Nursery, 
part of the “Fun4Kids Festival” and voted the most 
popular exhibit of the seven day festival; or the 
year 12 students who shunned the traditional end 
of year celebrations choosing instead to travel to 
East Timor, consolidating our relationship with the 
Attauro Island community. Others gave their time to 
support Warrnambool Legacy, were involved in the 
burgeoning Young Vinnies group, or visiting Mercy 
Place, or maintaining a continuous presence at 
‘Relay for Life’. Three Emmanuel boys were selected 
to represent country Victoria at the State basketball 
final; surely a first for any school? Our public speakers 
and debaters competed in a range of competitions 
including the Warrnambool Eisteddfod and the 
Frayne festival. Money raised during the celebration 
of Emmanuel Day is supporting MercyWorks and our 
Inspiring Alumni, Brother Frank O’Shea who manages 
the Ruben Centre in Kenya.

2016 began with 217 excited Year 7 students and 
a further 20 new students across Years 8-12. We 
also have exchange students from Japan, Norway, 
Brazil and Germany and this year we have enrolled 
students from China and Vietnam, making our 
community more diverse and exciting. Celebrating 
our 25th anniversary this year and taking possession 
of The Emmanuel Centre makes a wonderful 
statement of who we are and our place within South 
West Victoria.

Mr Peter Morgan, Principal

Emmanuel College, Warrnambool
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Student and Staff Snapshot, 2015

Girls  10,829  80%

Boys    2,701  20%
Teaching - Female  49%

Teaching - Male  19%

Non-Teaching   32%

Teaching - Female 39%

Teaching - Male 22%

Non-Teaching 39%

   Teaching  Non-Teaching  Religious    
Institute Owned Schools Students Staff Staff Staff HeadCount FTE

Mercedes College, Perth  1,006   88   47    –     135   118.6 

Academy of Mary Immaculate, Fitzroy  605   57   27   1   85   69.9 

Sacred Heart College, Geelong  1,382   123   50    –     173   135.5 

Catholic College Bendigo, Bendigo  1,835   174   103   1   278   221.9 

St Aloysious College, Adelaide  1,226   101   40    –     141   112.5 

St Aloysius College, North Melbourne  510   42   16   1   59   53.1 

Sacred Heart College, Kyneton  839   71   48    –     119   96.3 

Mount Lilydale Mercy College, Lilydale  1,467   120   63   1   184   157.9 

St Joseph’s College, Mildura  936   87   51   2   140   120.4 

Our Lady of Mercy College, Heidelberg  1,152   114   43    –     157   127.1 

St Brigid’s College, Lesmurdie  1,303   97   60    –     157   144.7 

Santa Maria College, Attadale  1,269   123   63    –     186   149.8 

   Teaching  Non-Teaching  Religious    
Co-sponsored School Students Staff Staff Staff HeadCount FTE

Emmanuel College, Warrnambool  1,227   97   70   –     167.0   139.3  

Girls  646  53%

Boys  581  47%
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Recurrent Income $000’s %

 Government Grants  136.9   57.7%

 Tuition Fees  88.9   37.5%

 Other Private Income  11.3   4.8%

   237.1   100.0%

Recurrent Expenses

 Salaries and on-costs  151.7   64.0%

 Curriculum   15.3   6.4%

 Property Management  13.2   5.5%

 Other Recurrent Costs  25.3   10.7%

 Transferred to Capital  31.7   13.4%

   237.1   100.0%

Capital Income

 Recurrent Cash Surplus  31.7   65.9%

 Grants, Donations, Other  0.4   0.9%

 New Capital Loans  14.5   30.1%

 Transfer from Reserves  1.5   3.1%

   48.0   100.0%

Capital Expenditure 

 Loan Repayments  15.6   32.4%

 New Capital Expenditure  32.5   67.6%

 Transfer to Reserves –     0.0%

   48.0   100.0% 

RECURRENT 
INCOME

RECURRENT 
EXPENSES

CAPITAL
INCOME

CAPITAL
EXPENDITURE

Financial Snapshot, 2015

Important Note:  
Mercy Education Ltd has filed a detailed, audited Special Purpose Financial Report with the ACNC. 
A copy of the Special Purpose Financial Report is available from our website www.mercy.edu.au
The information provided above is designed to show the different funding and cost elements involved in 
operating our schools.
It is not intended, nor should it be used, as an alternative to the detailed, audited accounts of the company.
The financial information provided above excludes depreciation.



Mercedes College, Perth

Chair Mr John Pereira
Principal Mrs Kerrie Fraser
Council Member Ms Kirsten Morris
Council Member Mr Ian Barter
Council Member Ms Freda Crucitti
Council Member Dr Sue Byrne
Council Member Mr Robert Coltrona
Council Member Mrs Kerrin Girando
Council Member Mr Mark Sleight
Council Member Mr Peter Broun
Council Member Sr Maura Kelleher
Minute Secretary Mrs Chris Kelly

Academy of Mary 
Immaculate, Fitzroy 

Chair Mr James Baker
Deputy Chair Ms Anne Walsh
Principal Sr Mary Moloney rsm

Council Member Sr Carol McDonald   
 rsm

Mercy Education  
Nominee Mr Bernard Dobson
Council Member Ms Deni Hexter
Council Member Ms Rita Grima   
 (Martin)
Council Member Ms Leanne Abela
Council Member Dr Timothy Lightfoot
Council Member Mr Adrian Fuller
Business Manager – Mr Andrew Baker

Sacred Heart College, 
Geelong 

Chair Ms Cate Slattery
Deputy Chair Mr Stephen   
 Fernandes
Principal Ms Anna Negro
Council Member Sr Joan Wilson rsm

Council Member Mrs Stephanie   
 Reynolds
Council Member Mrs Margaret   
 Canaway
Council Member Ms Jenny Griffiths
Council Member Mr Phillip Anglin
Council Member Ms Gael Perry
Minute Secretary Ms Angela Battaglia
Development Office Ms Kath Walsh  

Catholic College Bendigo, 
Bendigo

Chair Mr Martin Skahill
Deputy Chair Ms Allison Bodinnar
Principal Mr Brian Turner
Council Member Sr Anila Isaac rsm

Council Member Ms Margaret   
 O’Rourke
Council Member Mrs Fiona Russell
Council Member Mr Paul Bowe
Council Member Mr Peter Mulqueen
Council Member Mr Greg Sheehan
Minute Secretary Mrs Sonja Cain

St Aloysius College, Adelaide

Chair Dr Susan Holoubek
Principal Ms Paddy McEvoy
Council Member Mr Geoff Davis
Council Member Sr Beth Calthorpe rsm

Council Member Sr Marie Ralph rsm

Council Member Ms Yvonne McKernan
Council Member Ms Josephine King
Business Manager  Mr Steve Andrews 

St Aloysius College, 
North Melbourne 

Chair Mr Rick Wight
Principal Ms Mary Farah
Council Member Mr Damian Nippard
Council Member Mrs Lynette Hannon
Council Member Mrs Katherine   
 Williams
Council Member Ms Connie Maina
Council Member Ms Maria Ruberto
Business Manager Mr Andrew Coates

Sacred Heart College, 
Kyneton

Chair Mr Paul Strang
Principal Mr Craig Holmes
Council Member Sr Kaye Evans rsm

Council Member Mr Brian Cooper
Council Member Mr David De Grandi
Council Member Mrs Yvonne Pearce
Council Member Mrs Sonya   
 Floreani-Doherty
Council Member Mr Matthew Stewart
Minute Secretary/ 
Business Manager Mr Timothy Walsh  

Mount Lilydale Mercy 
College, Lilydale

Chair Mr Gerard Wright
Principal Mr Philip Morison
Council Member Mr Joe Konynenburg
Council Member Mr Paul Tyndall
Council Member Mrs Laura Nation
Council Member Mrs Anne-Marie 
 Italiano
Council Member Mrs Paula Pearce
Council Member Mr Brian Grace
Council Member Mrs Petina Zappia
Council Member Mr Harrison Wall
Council Member Mr Nick Deed
Council Member Mrs Elizabeth Keogh
Minute Secretary Ms Kathy Broadbent
Business Manager Mr Dean de Munk 

St Joseph’s College, Mildura

Chair Mrs Suzanne Watt
Deputy Chair Mrs Toni Spooner
Principal Mr Anthony Banks
Council Member Mrs Anita Erlandsen
Council Member Dr Tony Finn
Council Member Mr Greg Gooch
Council Member Mr Nigel Hoyle
Council Member Mr Greg Kluske
Council Member Mr Greg Leslie
Council Member Mr Mark Richmond
Council Member Mrs Angela Rix
Council Member Mr David Stevenson
Business Manager Mrs Anne Hoyle
Minute Secretary Mrs Tracy Aston

Our Lady of Mercy College, 
Heidelberg 

Chair Ms Tania Rostan
Deputy Chair Mr Pat Heagerty
Principal Ms Julie Ryan
Council Member Sr Eileen Ann Daffy rsm

Council Member Mr Stephen Dole
Council Member Ms Annmarie Farrell 
Council Member Mrs Deborah Houston
Council Member Mrs Maree Mahoney
Council Member Mr Paul McEvey
Council Member Mr Nicolas Sulzberger
Minute Secretary Ms Candice Wilson

St. Brigid’s College,  
Lesmurdie 

Chair Sr Joan Buckham rsm

Principal Dr Amelia Toffoli
Council Member Sr Beverley Stott rsm

Council Member Fr Michael Separovich
Council Member The Hon.  
 Mr Michael Murray QC
Council Member Senator Linda Reynolds
Council Member Mr Russell Thom
Council Member Mr David Thomasson
Director of Business Mr Neil Grime   
Minute Secretary Mrs Pauline Guerinoni

Santa Maria College,  
Attadale

Chair Mr Matt Kenny
Principal Mr Ian Elder
Council Member Mr Steve O’Reilly
Council Member Sr Breda O’Reilly rsm

Council Member Mr John Chortis
Council Member Mr Lejo Ouwendyk
Council Member Mrs Michelle Radley
Council Member Mrs Yvonne Urquhart
Council Member Mr Stuart Wade
Council Member Mrs Libby Wilkes
Business Manager Mr Jim Watkins
Minute Secretary: Mrs Maureen Gittos

CO-SPONSORED SCHOOL

Emmanuel College, 
Warrnambool Board  

Chair Sr Joan Wilson rsm

 (until March, 2015)
 Mrs Karen Jongebloed  
 (from March, 2015)
Deputy Chair Mrs Maree Lane
Principal Mr Peter Morgan
Board Members Br Terry Burke cfc
 Sr geraldine Mugavin  
 rsm (from July, 2015)
 Dr Veronica Hughson
 Mrs Helene Clarke
 Fr Bill Van de Camp PP 
 (until March 2015)
 Mr Richard Zerbe 
 (from March 2015)
 Mr Mark Bourke
 Mr Jim Dwyer
 Mrs Elizabeth Green
In attendance: Mr Bill Slattery 
 (CEO Ballarat)
Minute Secretary Mrs Suzanne Dwyer

College Governors Sr Eileen Ann Daffy rsm 
 – Convenor of Governors
 Fr Lawrence O’Toole PP 
 – Chair 
 Sr Marie Davey rsm

 Fr John Fitzgerald PP
 Br Peter Richardson cfc
 Br John O’Halloran cfc

Mercy Education:  
2015 College Advisory  
Council Members 
– Sponsored and Co-Sponsored
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Education
Limited

Mercy
720 Heidelberg Road, 
Alphington Victoria 3078
PO Box 5067, 
Alphington Victoria 3078

Tel: (03) 9490 6600   Fax: (03) 9499 3897
Email: contact@mercy.edu.au 
www.mercy.edu.au
ABN: 69 154 531 870




