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‘As a Board, we are mindful of our responsibility 
to honour that history and heritage and to 
ensure that the spirit of Mercy is at the heart of our 
deliberations’

The Board

Standing from left: Mr John Shannon, Mrs Lucy Molony, Mr Don Pasquariello (Financial Consultant), 
Mr Eugene Lynch (Executive Officer), Dr John Brick, Sr Mary Moloney rsm

Seated from left: Sr Kathleen Tierney rsm, Ms Patricia Ryan OAM

Mr Jacob Okno,  
Legal Consultant
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‘However, I believe, the 
most effective communication, 
encouraging a sense of community 
and common purpose, is that 
provided by the networks of 
Principals, Deputy Principals, 
RE Coordinators, Business 
Managers’

Chair’s Report
The preparation of this, my fifth Annual Chair’s report for Mercy Secondary 
Education Inc, has given me the opportunity to reflect on my nine years as a 
member of the MSEI Board. It has been for me a time of many blessings and I am 
very grateful for the opportunities I have been given to be part of the Mercy world, 
and of a vibrant and faith-filled educational enterprise.

Each of our Mercy Colleges, (and I speak here of the co-sponsored and affiliated 
schools as well as those owned by the Sisters of Mercy) has its own particular 
character and its own particular strengths, but a shared heritage and a shared 
story also mean that they have much in common. In all of them I have experienced 
a genuine belief in, and enthusiasm for, the values and example of Catherine 
McAuley and the spirit of Mercy.

It has struck me over the years that the Sisters of Mercy and the Mercy Schools 
have a talent for celebration, and they have made the most of the opportunities 
to celebrate that are offered by longevity. In 2006 we celebrated the Centenary 
of St Joseph’s College, Mildura, in 2007 the 150th anniversary of the arrival of 
the Sisters of Mercy in Melbourne, and the establishment of the Academy of Mary 
Immaculate. In 2008 Sacred Heart Kyneton celebrated 100 years at its High St site, 
and the celebrations continue in 2010, as Sacred Heart College Geelong celebrates 
its Sesquicentenary, and Our Lady of Mercy College its Centenary.

Such celebrations enable us to revisit the past with gratitude to the founders and 
the forerunners, to celebrate their achievements, and to take pride in the present. 
They also provide for staff and students a strong sense of being part of a rich 
heritage and an opportunity to share in the stories.

I have been privileged, as have many of you, to take part in the Mercy Ethos 
Programme in Dublin and also to attend the International Mercy Schools 
Conference at Malahide in Ireland in 2006, and to have gained through these 
experiences some sense of the world-wide history and heritage of the Sisters of 
Mercy.

I have no doubt that our schools, their students and their staff are richer for 
sharing in that history and that heritage.  As a Board, we are mindful of our 
responsibility to honour that history and heritage and to ensure that the spirit 
of Mercy is at the heart of our deliberations. Again this year I will summarise the 
activities and achievements of the MSEI Board under the goals of our Strategic 
Plan.

Living Ethos

To ensure that Catherine McAuley’s vision of the lived Gospel is at the heart of 
each education community.

Two very successful Mercy Ethos Programmes were held in Dublin in April and 
May of 2009, under the leadership of Mercy Ethos Coordinator, Deb Kent, and 
Dr Annette Schneider RSM.  Participants included representatives of different 
ministries and in the May programme partipants associated with other Mercy 
Congregations.  Once again the response from participants was extremely 

positive as attested by the reflections in Mercy Ed News and comments at the 
follow-up session at Alphington in July. Board Member, Lucy Molony commented 
“The introduction to the life and times of Catherine McAuley…I found utterly 
inspirational”, while Sacred Heart College, Geelong Principal, Regina Byrne 
wrote, “I was astounded at the story of Catherine, with her tenacity, patience and 
downright stubbornness”.

We cannot underestimate the power of this programme to bring the Mercy 
story into the lives and hearts of those who work in Mercy ministries. At present 
the possibility is being explored of providing a programme at Baggot Street for 
students of Mercy Schools en route to World Youth Day celebrations in Madrid in 
August 2011.

School newsletters make it clear that Mercy identity is very strong in the schools. 
It manifests itself in liturgical celebrations, in the Seeds of Justice Programme, 
and in generous responses to appeals. The response of the students at Sacred 
Heart College, Geelong, to those in the Mount Lilydale Mercy College community 
affected by the Black Saturday Bushfires, demonstrated the spirit of Mercy and the 
sense of solidarity among our schools.

The Board is delighted to welcome Mrs Carmel Crawford, the recently appointed 
Mercy Ethos Coordinator, and looks forward to working with her. 

Effective Governance

To review the MSEI Model of governance to ensure that it is effective and 
appropriate to the issues and vision of the next decade. 

The Board has been delighted to welcome our new Financial Consultant, Mr Don 
Pasquariello. An Audit Partner with KPMG, Don brings to the Board great expertise 
and experience in the financial area, together with an enthusiasm for Catholic 
Education.  His availability to work with Business Managers, and to establish with 
them the Key Performance Indicators for their area has been much appreciated.

The Board continues to monitor the Financial Statements of Colleges to assure 
itself of their financial viability. We are confident that in all our schools finances are 
being soundly and prudently managed. 

Schools intending to undertake building programmes have presented to the Board 
their building proposals and the financial plan underpinning them, in order to gain 
Board approval and consent from the Congregational Leader and Council.

Well-Supported Leadership

To ensure there is outstanding visionary and compassionate educational leadership 
throughout Mercy Secondary Education. 

The Board sees the continuing support of Principals as one of its primary 
responsibilities. Regular meetings with the Principals provide an opportunity for 
information and discussion, as well as encouraging a very supportive peer network 
for Principals. Board members are involved in goal-setting for new Principals 
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and in Appraisals of Principals and Deputy Principals. The possibility of the Board 
facilitating Appraisal of Business Managers has received a favourable response 
from Principals.

Principals of schools, which have participated in the School Improvement 
Framework, have been invited to present to the Board, the panel findings and 
recommendations and to address the school’s response to these.

The Board recognizes the importance of School Councils in offering advice and 
support to Principals, and in representing the views of the parent population. 
The annual seminar for Board Chairs and members offers an opportunity for 
net-working among the groups from different colleges and a sharing of ideas and 
suggestions, as well as the opportunity to learn about other Mercy ministries. In 
March of this year the presenter at this Seminar was Sr Angela Reed RSM, who 
addressed the topic of Women and Human Trafficking in the Philippines.

 

Effective Systems

To develop a practice of advice, planning, monitoring and review which ensures 
relevance, viability and fidelity of the Colleges. 

A sub-committee of the Board, consisting of Eugene Lynch, Lucy Molony and 
facilitator Kate Redwood has recently presented to Principals a framework to assist 
risk-assessment and risk management in our schools. In an increasingly litigious 
society we believe this can support Principals, Deputy Principals and Business 
Managers in a vital area of their responsibility.

The Board is aware of the multiple compliance obligations now demanded of 
schools and is seeking ways of minimizing extra demands on Principals while 
keeping ourselves well-informed on the welfare and viability of our schools.

Participation in Policy Forums

To be proactive in our engagement with the wider Catholic Education system.

Our Executive Officer, Eugene Lynch continues to represent the Sisters of Mercy 
on the Catholic Religious Victoria Education Committee and to be involved 
in a network exploring governance issues. In November 2009 Eugene and 
I participated in a seminar for Boards of Colleges administered by religious 
congregations, where the focus was on governance models for the future, and 
strategies for insuring the continuance of each Congregation’s charism and ethos 
into the future.

We also attended an information session for representatives of Congregation- 
owned schools on federal issues in education. The presenter was the Chief 
Executive Officer of the National Catholic Education Commission, Dr Bill Griffiths.

Strong Partnerships and Communications

To improve and widen our communications strategy across the network.

Our communication across the network has been enhanced by the MSEI Quarterly 

Board Bulletin, compiled by Administrative, Assistant, Effie Coulson, to supplement 
the Mercy Ed News and to keep Principals informed of Board activities. The web-
site gives easy access to MSEI policies and other information, and provides links to 
school websites.

However, I believe, the most effective communication, encouraging a sense of 
community and common purpose, is that provided by the networks of Principals, 
Deputy Principals, RE Coordinators, Business Managers. As well, we now have a 
network of Archivists from Mercy schools and a network of Personal Assistants to 
principals is currently in the planning stage.

Opportunities for net-working among students of Mercy schools are provided by 
the Seeds of Justice Programme, and by the Frayne Speech Festival, a highlight of 
our annual calendar, which every year gives witness to the skills of public speaking, 
debating and participation in voice choir, possessed by so many of our students, 
and enhances their sense of belonging to the wider community of Mercy Colleges.

Tributes and Thanks

I could not conclude this report without paying tribute to the late Michael 
Donovan, long time Business Manager of St Aloysius’ College, who died suddenly 
in June 2009, after twenty-two years of devoted service to the College. Michael 
embodied the values of Mercy. The high regard in which he was held by colleagues 
and friends was demonstrated by the many people who attended his requiem.

I pay tribute to the Board Members, both past and present, with whom it has been 
my privilege to work over the past nine years. All of them have been characterized 
by generosity, dedication to education and to the Spirit of Mercy. All of us, I believe, 
have shared a sense of privilege, in being able to support, in some way, the vital 
and faith-filled work that is done by the Principals and staff of our schools.

I am particularly grateful to Congregation Leader, Sr Kath Tierney, for the faith she 
has shown in me, for her generous support of the Board and for her friendship, 
her common sense and her wonderful sense of humour. My thanks, too, to Eugene 
Lynch, tireless worker for Mercy Education, always good-humoured, efficient and 
full of ideas, and his trusty lieutenants, Maureen Smyth and Effie Coulson, for 
whom nothing is ever too much trouble. 

Finally to the Principals, congratulations and thank you for another splendid year in 
Mercy Education. Thank you for the work you do every day with students and staff, 
building the kingdom of God, and keeping alive the vision of Catherine McAuley. 
It has been a great privilege to work with you and enjoy your friendship. May your 
schools go from strength to strength, and may you be richly blessed.

Ms Patricia Ryan OAM
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Congregation Leader’s Message
Each year the Congregation sets a theme for that year which is taken from our 
Chapter Direction Statement 2005. The theme is then used as a focal point for the 
Congregation – for our ministries and our Sisters, and it assists us in the search to 
define Religious Life today.

In 2010, the theme is

Renewing our Call to Mercy – 
A Mercy that fires our spirit and speaks to our world.

Throughout the year, we have many opportunities to renew our call to Mercy. This 
was so in the past twelve months.

In December 2009 and April 2010, we joined with the community of Sacred Heart 
College, Geelong as they celebrated their 150th Anniversary. Our Lady of Mercy 
College, Heidelberg has hosted many celebrations to acknowledge their 100 years 
of education in Mercy.

Such events bring many memories to the fore and we honour all those who 
have made it possible to celebrate today – the founders, the keepers of the 
stories, the dedicated staff and the students who remember their College days 
with great affection. 

In gathering to celebrate, there is always a particular surprise, a “wow” moment 
which is cause for deeper reflection. In our Colleges, this happened for me on 
several occasions over the past twelve months. While I could focus on many areas, 
one of the most outstanding was the talent displayed by so many students in 
music and dance. The expression of creativity, of reflection and sacredness were all 
captured as students shared their gifts in voice, playing instruments or movement. 
Congratulations to the students and to their teachers – thank you for sharing your 
talents with us.

As a Congregation, we continue our emphasis on Mercy Ethos and the handing 
on the charism and tradition which is so rich in our history.  n January 2010, 
Mrs Carmel Crawford commenced her employment in the role of Mercy Ethos 
Coordinator. Carmel now shares the role of “keeper of the stories” and, with 
you, our educators, she will bring the Mercy story to life in the College and in 
our other ministries.

In Mercy, we are very fortunate to share our ministries and the governance of our 
ministries with many lay partners. I wish to pay tribute to Ms Patricia Ryan for her 
dedication and commitment to Mercy Secondary Education over the past nine 
years. Patricia has been a Board member for Mercy Secondary Education Inc and, 
for the past five years, held the position of Chair. Patricia’s knowledge of education, 
schools and organisations has greatly enhanced our strategic planning for MSEI. 
On behalf of the Congregation, I thank Patricia for her outstanding leadership, for 
her carriage of the Mercy story with a compassionate heart and a clear mind for 
decision making.

Patricia has been well supported by the Board and I thank each member of the 
MSEI Board for the dedication with which you carry out your roles.

Leadership today is an onerous task in many areas and it requires commitment 
and faithfulness. I thank the Principals for their leadership in our Colleges. To the 

School Councils who support the Principals in the local setting, thank you for your 
commitment to the Principal, staff and students.

In all settings, staff are called upon for their roles and much more. I thank you, the 
staff, for the special care that you take, over and above your duties, to ensure that 
students reach their potential.

Mr Eugene Lynch, Executive Officer of MSEI, discharges his duties with great 
skill and care and I thank Eugene for his commitment to MSEI and to the 
Congregation.

All of the events of the past year, the joyful and the sorrow filled, provide us with 
an opportunity to Renew our Call to Mercy. I pray for each one that we are able to 
do this with great vigour and with expressions of Mercy “that fires our spirit and 
speaks to our world”.

Sister Kathleen M Tierney rsm 
Congregation Leader

‘In Mercy, we are very 
fortunate to share our 
ministries and the governance 
of our ministries with many 
lay partners’

Congregation Leadership Team
From left back: Sr Mary Wickham rsm, 
Sr Nicole Rotaru rsm, Sr Julie O’Brien rsm

Seated from left: Sr Mary Bennett rsm and Sr Kathleen Tierney rsm
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‘Mercy schools are communities that 
are set apart from other communities 
because they publicly and proudly 
live out the Gospel values, follow 
the call of Catherine McAuley, listen 
respectfully and respond to the 
needs of those less fortunate’

Let our lives reflect your glory

and the example of the early Sisters of Mercy

so that we will always be people of

generous compassion

who listen respectfully,

who respond with courage and justice, 

and who nurture peace.

[Extract from the 150th Anniversary Prayer for Sacred Heart College Geelong]

What a beautiful prayer that evokes visions of the exciting arrival of the Sisters of 
Mercy in Geelong exactly 150 years ago. The Sisters arrived directly from Ireland 
and travelled a long and arduous journey by sea, with only a brief overnight respite 
when they enjoyed the warm and friendly hospitality of the Sisters at the Nicholson 
Street Convent. They began their incredible work within the Geelong community 
soon after and provided a wonderful example of faith, courage, wisdom and hope.

Similarly at Heidelberg, although not covering the same lengthy journey, “five 
Sisters of Mercy left from the Convent of Mercy in Fitzroy to come to Heidelberg, 
at the invitation of the local priest, to conduct the primary school and the 
proposed Catholic high school.” Celebrating its 100th year in February this year, 
the College community of OLMC looked back at the generosity of spirit of those 
five Sisters who offered the young and needy people of Heidelberg their generous 
compassion.

As Mercy people today, do we live our lives responding to God’s call with courage 
and justice? Is this the challenge we put to our students and staff when we 
articulate our Vision, define our Mission and set our Goals to be fine examples of 
Mercy communities who nurture peace in our world?

Mercy schools are communities that are set apart from other communities 
because they publicly and proudly live out the Gospel values, follow the call of 
Catherine McAuley, listen respectfully and respond to the needs of those less 
fortunate. A quick examination of the many social justice initiatives in our schools 
would indicate a clear nurturing of this generosity of spirit amongst our staff and 
students. St Vinnies, Soup Van, community visits to those in aged care, fundraising 
for Sisters working on projects in Africa, the Seeds of Justice project, community 
service, appeal for the bushfire victims, ... the list goes on of how our students and 
staff pitch in and follow the example of the early Sisters of Mercy.

Presently the very fabric of the Australian psyche is being brought into question 
because of our treatment of the refugees who land at our shores. While this sits 
most uncomfortably with many Australians, it strikes a serious discord with us as 
Mercy people. In November 2009, Mercy Sisters and Mercy people gathered at 
Queanbeyan, NSW at the inaugural Mercy Justice Conference titled, Embrace the 
Other and Welcome Differences. As a direct outcome of the Conference it was 
decided that an immediate Mercy presence on Christmas Island was necessary so 

as to follow the example of the early Sisters of Mercy, to listen respectfully to the 
stories of these dislocated people, to respond with justice and courage and with 
generous compassion. Two Sisters from the Melbourne Congregation, Srs Maureen 
Lohrey rsm and Lizzie Finnerty rsm, were first to put up their hands and lead the 
way. Now our staff and students are hearing relayed accounts of the tragic stories 
of these people so that we may be better informed, lobby politicians and become 
the voice of those who cannot be heard.

Members of the MSEI Board support the work of the schools and through their 
strategic goals, help shape the future of Mercy education and ensure that it 
remains faithful to the example of the early Sisters of Mercy. Congregation Leader, 
Sr Kathleen Tierney rsm, inspires the work of the Board through her vision, hard 
work and awareness of all the various projects and activities happening across 
the Mercy ministries of health, welfare and education. More and more as people 
of Mercy, we come together – at Regina Coeli, Mercy Place Parkville, Mercy Place 
East Melbourne, Mercy Hospital for Women Heidelberg, Exodus Community, and 
across our own sister schools – to respond in times of need and to support one 
another with generous compassion.

Members of the MSEI Board also give generously of their time, visiting schools, 
attending various functions, conducting reviews, supporting Principals and staff 
and sharing in the many achievements of our students. Behind the scenes, the 
work of Board members is supported by the MSEI Office at Alphington and I wish 
to acknowledge the dedicated, gentle and ever respectful work of Maureen Smyth 
and Effie Coulson.

For nine years as a Board member, and the past five years as Chair of the Board, 
Patricia Ryan OAM, has given generously of her time to all the schools. Over this 
period she has also been a loyal member of the Catholic College Bendigo Council 
and has offered sound advice based on her twenty-one year’s experience as 
Principal. As Chair of the MSEI Board, she has provided much wisdom and counsel, 
always in a spirit of generosity, and she has been untiring in her commitment, 
love and passion for Mercy Education. It has been an absolute privilege to work 
alongside her for these years and I thank her sincerely for her good humour, 
leadership and advice.

Finally, congratulations to the Principals, staff and students of all our schools, who 
work so hard to keep Mercy alive in our world and who always respond with 
courage and justice.

Eugene Lynch 
Executive Officer

Executive Officer’s Report
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Academy of Mary Immaculate

“Strive to Achieve and Together We will Succeed” was the official 
theme of the Academy of Mary Immaculate for 2009, a theme 
that became a lived reality in so many ways throughout the year. 
However, underlying this theme was another theme initiated by our 
College Captain, Julia Monaco, which galvanized the whole Academy 
community.

Throughout the 2009 year, Julia concluded every speech she made as 
College Captain with the words, “and you know I love my school”. 
These words led to the formation of a new website for the College,  
www.lovethisschool.com  and became pivotal in terms of our marketing 
of the College with radio broadcasts and other forms of advertising. 
Julia united the College under this theme encouraging staff, students 
and parents to reflect and appreciate more fully the uniqueness of the 
Academy of Mary Immaculate.

One aspect of this uniqueness stems, of course, from the privilege 
we have of being the place where the story of Mercy in Victoria first 
began, the place where Ursula Frayne began her work of education 
in 1857 and the place where she and Anne Xavier Dillon, two of the 
three Founding Sisters, are buried. Throughout 2009 we continued to 
welcome an ever increasing number of staff and students from Mercy 
schools to this historical site,to experience where it all began and to 
reflect and pray in the Ursula Frayne Memorial Chapel.

For our College community the spirit of Mercy is alive, not just in our 
historical links to the founding story but in the actions of our staff 
and students today. The Justice Group, a practical expression of our 
Catholic Faith and our Mercy ethos, is the strongest student group in 
the College and continues to flourish to such an extent that formal sub-
committees have had to be established to cater for the large number 
of students who wish to be involved in this area. Community Action 
Week and participation in the Atherton Gardens Homework Club are 
two significant areas where students provide practical assistance to the 
wider community. At each College Assembly the Justice Captain raises 
student awareness of justice issues. 

The Academy community continues to support Mercy works through 
fundraising as well as undertaking other fundraising initiatives. In 
2009 $6000 was raised to continue our support of the work of Sr 
Mary Geason in Nairobi, Kenya. Our Mercy fundraising effort is always 
announced at our annual Mercy Day Mass at St Patrick’s Cathedral – 
the most significant day of the year. 

In terms of teaching and learning – the “core” business of any school 
– there have been a number of exciting initiatives.  A dynamic and 
innovative Contemporary Learning Committee has been established 
with the aim of enhancing teaching and learning and ensuring that 
our students are equipped with the skills and competencies required 
for learning and living in the 21st Century. Contemporary learning 
requires high quality teaching and staff have been supported in this 
through opportunities for ongoing professional learning and access to 
contemporary educational research.

Other initiatives in the Teaching and Learning area include the 
expansion of extension activities for students with, as one example, a 
number of Years 7 and 8 students accepting and enjoying the challenge 
of studying Philosophy. Likewise, the Mathematics Enrichment program 

also provides opportunities for extension. The teaching of Mathematics 
across the College has also been enhanced through a “Purposeful 
Teaching in Mathematics” Grant with staff benefiting from the 
Professional Learning opportunities, the team planning and teaching, 
and the peer observation associated with this Grant. We continue to 
offer VCE, VET and VCAL pathways for students. 

A recent significant appointment has been that of Head of e-Learning. 
This role involves working with staff to support and enhance the 
integration and innovative use of technology across the Curriculum thus 
transforming classroom learning. The College has also benefited from 
the Digital Revolution Grant with the acquisition of 102 computers. 
Wireless network has also been installed throughout the College.

The National Schools Pride Project also provided funds for the 
extension and refurbishment of the Food Technology area of the 
College. This “State of the Art” facility was officially opened in March 
2010.  We continue to liaise with Heritage Victoria with regards to the 
implementation of our Masterplan. 

As we move into the 2010 school year we are preparing for our first 
School Improvement Framework Review in August and this has been 
the focus of much staff consultation during Term One. The School 
Improvement Framework, along with our Vision, Mission and Values 
Statement and our Strategic Plan, 2009-2014, will provide a sure and 
steady direction for us in the future.

Recently one of our parents described the sense of “gentle energy” she 
experiences when walking through the front gate and into the grounds 
of the Academy. “Gentle energy” – a beautiful phrase that embraces 
both the quality of care that is offered at the College and the purposeful 
busyness and dynamics of a vibrant learning institution.

My thanks to the Academy of Mary Immaculate staff, students, parents, 
School Council members, Parents’ Association members, College 
Alumnae and all who have contributed to the “gentle energy” of the 
College in the past year. 

We look to the future with confidence.

May we continue to walk in the footsteps of Ursula Frayne.

Sr Mary Moloney rsm 
Principal

Fit
zr

oy

‘For our College community the spirit of Mercy 
is alive, not just in our historical links to the 
founding story but in the actions of our staff 
and students today’
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The pages for 2009 have been written and the blank pages for 2010 
are already filling quickly. We often hear people say, “Where did that 
year go?” In truth when we reflect back over the months of the year, it 
is very easy to see.

The students continued to make us proud and enriched the life of 
the school community. The School Captains, Clare O’Reilly, Elizabeth 
McFarlane and Cassie Mahoney, certainly made themselves visible and 
set an exemplary example for the leaders of 2010. 

As usual, Sacred Heart College has been actively engaged in numerous 
learning activities. We have tried to broaden our students perspectives 
and encourage in them, an independent attitude. We place enormous 
value on our Retreats and Reflection Days and it has been very pleasing 
to see the students fully engage in these programs. We have brought 
home numerous awards and rewards both in individual pursuits and 
team competitions through all of our Key Learning Areas, Sports, 
Debating and the Arts.

The staff, both teaching and school officers, have worked tirelessly to 
ensure that our young women have been challenged, that they have 
been offered opportunities beyond the classroom and that everyday 
we offer an environment that allows them to make mistakes and be 
nurtured through the process.

The influence we have on those we interact with, is not always an 
immediate thing. However this year, we have been able to see, through 
the return of some of our Old Collegians at our assemblies and major 
school functions, the fruits of our labour.

Seven years into the implementation of the International Baccalaureate, 
it was time to review and discuss the structure. This was a lengthy 
but worthwhile process and allowed us to make adjustments for the 
future, pat ourselves on the back for the success and re-focus the aim 
of ‘global education’ and its connection to our Mercy Ethos. Our new 
School Intranet introduced this year has also played a significant part in 
enhancing our classroom practice.

What has made the 2009 year so different, has been all the 
preparations, meetings, decisions and dreaming into existence of the 
celebration of the 150th year of Mercy Education here in Geelong. We 
have been able to contemplate and reflect on the fact that we are all 
here, because six brave women made the long and difficult voyage from 
the shores of Ireland.

The Mercy heritage is one we are justifiably proud of. It would be 
hard for the Founding Sisters to imagine that after 150 years, their 
efforts, compassion and vision could have affected the lives of so many 
thousands of people in Geelong. The 150th Anniversary is shaping up to 
be a huge event and as I write we are ‘ten days to countdown’ for our 
major celebration in our 150th year. 23 degrees and a light breeze is 
what we are praying for ! !

A highlight of the 2009 year personally, would have been the trip back 
to my Irish birthplace, gathering with my family and visiting the Mother 
House of our Foundress, Catherine McAuley. The connection to my own 
family and that of the greater Mercy family was an uplifting experience.

I would like to thank our affiliate groups, the School Council, Parents 
and Friends and Old Collegians for their tireless efforts throughout the 
year. The Leadership Team, Ms Negro , Mrs Millard, Mr Morgan, Mr Tony 
Grant, Mrs Walsh, Ms Gillett , Mr Peter Grant and Mrs Trevaskis for their 
support which is always immediate and generous.

So what is in the pipeline to fill the blank pages for 2010… a 
successful 150th year, restoration of our beautiful Chapel, a new 
Resilience Program in Term 4 for Yr 8’s, introduction of a laptop 
program in Yr 7 & 10 and a beginning conversation with Architects re a 
new Information Resource Centre ( Library ) and VCE area for 2011.

We look forward to celebrating the traditions of our school, creating 
change to be part of the contemporary world and to walk alongside 
those that are in need.

God bless,

Regina Byrne 
Principal

 

Sacred Heart College
‘We have tried to broaden our students perspectives 
and encourage in them, an independent attitude. 
We place enormous value on our Retreats and 
Reflection Days and it has been very pleasing to see 
the students fully engage in these programs’
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St Aloysius College

“Mercy Education – a Sign of Distinction” was the title of the address 
given by Sr Cathy Solano rsm at our Awards night in December and 
describes so much of what took place over the last twelve months 
within the College. While learning and teaching are the main avenues 
through which we demonstrate our commitment to this theme it is 
in the other events that happen within a school that illustrate our 
faithfulness to mercy. The College community has been challenged 
to respond to personal and shared tragedies this year and they have 
responded magnificently. The generosity of students, families and staff 
to requests for emotional and monetary support of others within the St 
Aloysius community and those beyond has been extraordinary.

A review of the senior school curriculum has seen the introduction of 
a school based Religious Education program based on the “To Know, 
Worship and Love Curriculum Framework” for year 12 students in 
2010, and different units being offered to our year 11 and year 10 
students in 2011. The implementation of the curriculum framework 
in years 7 to 9 enabled semester reports to be standards based. The 
Social Justice group continues to be active in the College and total 
funds raised have exceeded all previous years. Project Compassion, the 
Winter Sleep-out and Mercy day were all key events in increasing our 
awareness of needs of others less well off. 

2009 saw us immersed fully in the School Improvement Framework 
process which will enable us to develop a four year School 
Improvement Plan. Surveys of staff, students and parents, meetings with 
staff and consultation with the Advisory Council enabled us to develop 
a self reflection report. The report and a site visitation, where further 
consultation and appraisal of our College took place, were used by Mr 
Brian O’Loughlin, the External Reviewer, to develop a final report. We 
were commended for the welcoming and accepting community that 
is St Aloysius College and for our excellent results achieved in national 
testing and VCE. From the final report we have formulated a plan that 
will enable us to meet the challenges of educating young women to be 
active, compassionate life long learners imbued with a strong sense of 
Mercy.

The College was commended for providing a safe environment and the 
Peer Mediators undertook a different role by introducing activities to 
enhance peer support within the community. During two lunch times 
each week students were given the opportunities to watch films and 
participate in activities which would enable them to develop their 
connectedness to the school and each other. Pastoral care and building 
relationships have continued to be areas of emphasis this year and the 
introduction of a vertical Senior School structure from year 10 to 12 
has been a success. The timetable was altered to introduce a 45 minute 
assembly time each cycle and this has enabled a pastoral care program 
to be implemented into the senior school.

The Federal Government’s Digital Revolution Funding has enabled us 
to expand our information Communication Technology infrastructure 
as well as purchase more notebook computers so that students are 
now able to use them in all classrooms. We received $200,000 in the 
“Building the Education Revolution National School Pride Funds” which 
has enabled us to replace windows throughout the hall and Library as 
well as landscape two passive recreation areas. The new areas have 
proved very popular and the nature of the improvements means they 
can now be used all year round. The next stage of the development is to 
redo the College Master Plan to ensure that facilities are systematically 
refurbished and continue to be able to provide spaces where excellent 
education can take place. 

The support of the staff, students and parents throughout the year has 
been outstanding and I have truly appreciated the care and concern 
shown to me and other members of this community.

John Davidson 
Principal
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‘From the final (SIF) report we have formulated 
a plan that will enable us to meet the 
challenges of educating young women to be active, 
compassionate life long learners imbued with a 
strong sense of Mercy’
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‘Thank God You Are Here’ was our College theme for 2009. As usual, 
it proved to be most apt. As the year unfolded, the wording of the 
theme was incorporated repeatedly in everyday parlance around the 
College. Students and staff alike, were heard to be invoking it within 
their conversations and classroom/assembly presentations. During 
the early parts of 2009, our School Improvement Framework sphere 
working parties finalised their Intended Outcomes, Targets and relevant 
Strategies for the College Annual Action Plan for 2009-10. This work 
was then presented to staff, College Council and via Newsletter to 
families.

Education in Faith at Kyneton in 2009 was evident in a variety 
of ways. Specifically, and generally, we aim to explore faith deepening 
opportunities for students who strongly identify with their Catholic 
faith. It is our aspiration that our students have an experiential 
engagement in the Catholic faith. Increased involvement of our Liturgy 
Leaders in activities meets with active enthusiasm from students. The 
development of a regular rhythm of prayer, liturgy and sacramental life 
continues to be of high priority. It remains a high priority for Sacred 
Heart College teaching staff to gain (a) accreditation to teach in a 
Catholic School, and (b) accreditation to teach Religious Education. 
The faith development of staff is nurtured through the practice of 
prayer/reflection regularly at staff gatherings and participation in the 
biennial staff retreat, next to be held in August 2010. It is always very 
heartening to experience the positive way that all students approach 
their Religious Education studies. Similarly, the active involvement of 
students in their respective Year Level Reflection/Retreat programs, 
including the Sacraments of Reconciliation and Eucharist, reflects very 
positively upon the students themselves and their families.

Learning and Teaching, the world of our raison d’être, continues 
to grow in complexity with all the obvious contemporary internal and 
external forces at work. A significant area of challenge for us is to have 
our students develop a greater acceptance of the responsibility which 
they have for their own learning. Enriched study skills and orientation 
programs have been introduced. The Habits of Mind Program within 
Year 8 is very strong. Our staff are being challenged to offer a 
differentiated curriculum. The college follows a very proactive and 
expansive Professional Learning program for all staff. Increasingly, our 
emphasis is for Professional Learning to be ‘in house’ based.

Student Wellbeing, embracing relationship building, pastoral care 
and growing people, has addressed the issue of a College Discipline 
Policy. Its first Intended Outcome was to review the Discipline and 
Pastoral Policies. The allied Outcome was that Restorative Practices 
underpin the Student Welfare Policy. During 2009, the Wellbeing 
Working Party reviewed, revised and then published what is now the 
College Justice Policy. Various professional learning sessions were 
conducted for specific groups of staff, as well as for the whole staff. 
The Justice Policy has been implemented and the experience of Term1 
2010 is that it is having a marked effect upon student behaviour. This 
is highlighted through the very positive ‘relationship climate’ that is 
evident throughout the college. During 2010, an ongoing review of the 
Year Level Pastoral Care Programs is being conducted.

At Sacred Heart, the Leadership and Management team has completed 
a review of the College Vision and Mission Statements. Building upon 
earlier work, these documents have been published and discussed 
widely throughout the College community. Within the College, ongoing 
work is being done in renewed clarification of roles for all staff. Given 
the dynamic nature of the College, it is common that roles evolve and 
develop as growth and change take place.

Sacred Heart has been intimately involved in a range of wider 
community ventures during the year and this involvement is ongoing. 
The Fit to Drive program provides valuable and objective education 
for our senior students in areas associated with responsible use of 
alcohol, safe party practices and driving and road use. The College is an 
active member of each of the Kyneton Schools as Core Social Centres 
(SACSC’s), Kyneton Cluster, and the Live4Life School - Supporting 
Rural Students Mental Health project within the Macedon Ranges. 
The SACSC’s group comprises the four Kyneton schools (primary and 
secondary), while Live4Life involves the five secondary schools in the 
Macedon Ranges.

Semper Fidelis is the College theme for 2010. In the spirit of these 
words, we are challenged to be - faithful to our values and beliefs, 
faithful to our families, friends and College, faithful to ourselves and to 
who we are. Although at a slightly different pace, progress continues 
within each of the areas explored above in this report. As a daily 
community of many hundreds of people, we share in the full range 
of life experiences. Those that pertain more closely to the ‘human 
condition’ are accentuated through influences such as the absence 
of our Principal, John Arthurson, during Terms 1 and 2. As a Catholic 
community, we know that the ever loving hand of the Risen Lord is 
abundant in its care for those in need.

Brian Reed 
Acting Principal, Terms 1 and 2

Sacred Heart College

‘Specifically, and generally, we aim to 
explore faith deepening opportunities for 
students who strongly identify with their 
Catholic faith’
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Mount Lilydale Mercy College

Education in Faith

The College community continues to celebrate the fact that it is a 
Catholic School in the Mercy Tradition and the College Mission Statement 
continues to be the guiding influence upon all programmes and activities. 
The trauma of the bushfires continued to impact upon students and 
their families throughout 2009, with the effects on many students being 
delayed for many months. Thanks to the generous support, practical and 
moral, provided by students and families, past students and the broader 
community, especially our colleagues in Mercy, we were able to reach out 
in compassion and love to all who were affected.

Our prayerful response to the tragedy was very significant. Black 
pebbles, representing the ash, and water, representing new life, were 
blessed and then carried by students affected and two students from 
Sacred Heart Geelong to be placed in a memorial fountain.

In June we introduced the practice of a prayer being prayed over 
the public address system prior to lunch time. Teachers of Religious 
Education were encouraged to meet to share ideas and resources by 
allowing the meeting time to be included in their teaching allocation. 
The success of these compulsory meetings has convinced teachers that 
such meetings are valuable and the allocation has been removed from 
the start of the 2010 school.

An Indigenous Education Scholarship, named after Archbishop Sir 
Frank Little, has been introduced to support indigenous students who 
cannot otherwise afford to attend the College. This is an extension of 
our partnership with Worawa Aboriginal College, our links with remote 
indigenous communities and our commitment to reconciliation.

It was a proud moment when both College Captains addressed their 
final Assembly of the College and spoke so strongly of our commitment 
to social justice. Comments like “Mount Lilydale Mercy College is such 
an incredible school. It is one that puts strong emphasis on both a 
first class education as well as celebrating the Mercy tradition through 
working as a community for social justice.”

Learning & Teaching

Our VCE & VCAL results for 2009 indicate that the standard of work as 
measured by the ENTER and Study scores students received saw a further 
improvement on results in previous years for the bulk of our students.

Following research and investigation on ways to engage some students 
in Year 10 we have introduced a new Skills for Work programme 
catering for Year 10 students at risk within mainstream learning. We 
have expanded our VET programmes, taking advantage of our new 
Design and Technology building. New VET courses operating at the 
College this year are Building and Construction, Engineering and 
Outdoor Education.

We have introduced an E up online curriculum planning tool that 
enables faculty members to undertake curriculum planning and 
development within teams.

The Read to Learn\Learn to Read programme continues to provide great 
assistance to students and we have been able to update two teachers 
to advanced teacher trainers.

Building Relationships/Pastoral Care

Student Wellbeing is central to our Mission as Mercy educators as we 
strive to develop resilient and caring young people. A major focus of our 

work in this field is to further develop student connectedness with their 
school. The links between this and improved student outcomes is very 
strong.

Enhancing the sense of students being connected to their school 
is a combination of a whole range of factors that we as a school 
are continually working to improve - the learning environment, the 
opportunities for students to engage in co-curricular activities, student 
leadership, policies that promote positive relationships amongst all 
members of our school community as well as the provision of the best 
possible learning facilities.

Whilst all staff have been involved in student wellbeing within the 
College, those who are most closely linked with its provision are the 
Homeroom Teachers who work with Year Level Coordinators, Campus 
Directors and the Deputy Principal (Students). We are fortunate to have 
a very capable team of College Counsellors and a School Wellbeing 
Coordinator who offer great support to students, staff and families.

The 2009 school year saw the development and continuation of 
programs such as - FRIENDS, Seasons Loss and Grief, Yellow Ribbon 
Ambassadors, Peer Support Leadership, Prefect Leadership Programs, 
Class Captain Leadership training at Year 7, Wellbeing Days at 
Years 9 and Yr 11 and Student Council. What we have seen is a real 
strengthening of student leadership across the College in both a formal 
and informal sense. The Peer Support Leadership program is the best 
example of this with huge numbers volunteering to be involved and 
a great willingness to help out with any activity occurring around the 
College and provide guidance to our new Year 7 students.

Management Resources

The College enrolments remain high with 1467 students enrolled on 
February 9, 2010, an increase of 28 students on 2009. Whilst enrolments 
have increased, the number of full time equivalent teachers has actually 
fallen to 101.04 which is still above the GAC formula of 100.7 teachers. 
This reduction in teaching numbers does give us a little flexibility 
regarding any programmes we may devise to support students.

The Annual Financial Report indicates a strong outcome for 2009. Once 
again, a decision was made to undertake some development works 
and refurbishment late in 2009 because the budget projections in 
November showed a very strong surplus for the year.

Our new Design and Technology Building, named after Catherine 
and William Callaghan, was completed in February and is an exciting 
addition to the educational facilities available at the College.

Co-curricular Opportunities and Special Events

Our extensive range of Co-curricula activities provides students with 
many opportunities to develop their skills and values. The contribution 
of staff to these programmes is greatly appreciated. Special Persons’ 
Day provided many Grandparents with an opportunity to witness a 
visual interpretation of our Irish Mercy connections through a display of 
Irish Dancing and a performance signifying the journey from Ireland to 
Mansfield and on to Lilydale.

Bernard Dobson 
Principal
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‘Enhancing the sense of students being connected 
to their school is a combination of a whole range 
of factors that we as a school are continually 
working to improve’
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It has been a very eventful year in the life of St Joseph’s College with 
both challenges and a great number of opportunities for celebration:

School Improvement Framework

We experienced our first exposure to the School Improvement 
Framework and undertook a process of data collection and analysis 
on our performance. This was a confronting exercise in many regards, 
but has also produced data that has helped shape our Annual Action 
Plan. One of the elements that was identified as worthy of focus in 
the short term related to the way we promoted our heritage and 
Mercy story within our College.  We have decided to work towards 
a “heritage trail” that will tell our local Mildura Mercy story to our 
students, staff and visitors.

Pastoral Care Program

Curriculum developments continue at pace and during 2009 there was 
a review of the Extended Pastoral Care program at St Joseph’s College. 
As a result it was decided that we would introduce a Homeroom Report 
in 2010. One of the implications was the need to refocus our program. 
In 2010 we have specifically targeted the VELS Domain of Interpersonal 
Development, and in particular the Dimensions of “Building Social 
Relationships” and “Working in Teams”.

Building Community

Term 3 saw our fundraising focus on Mpumudde Estate School in 
Uganda. A past student highlighted the plight of this school which 
operated with virtually no resources. Our students raised funds to 
allow for the construction of a library and the purchase of a computer. 
The results are described by an Australian volunteer teaching in this 
community: 

“The transformation of the library is wonderful... the walls are painted 
a bright and welcoming shade of yellow. The books have been sorted 
and re-stacked on shelves, and curtains will soon be hung up. Electricity 
was installed so the computer can be set up in the library. The Library 
Committee plan to fundraise for floor coverings and more reading 
desks. It has lifted the whole atmosphere in the school. They send a big 
thank you to St Joseph’s College.”

St Joseph’s College students are continuing to make substantial 
contributions to the local community through a range of community 
service projects including Year 8 Mercy Works and the 20 hours of 
Community Service at Year 11 and Year 12. The influence of our 
students is seen in such diverse areas such as coaching a range of 
junior sporting teams; replanting damaged environmental areas; 
helping St Vinnies store; caring for the elderly in nursing homes; at 
schools and kindergartens helping students in need; assisting the local 
library develop community resources and a number of students are 
working in local parishes for a range of religious communities. We are 
fortunate to have Sr Rosemary Graham rsm to offer support in her role 
of Home-School Liaison as an invaluable connection to our community 
and extension of our “pastoral care” beyond the school gate. 

College Production

The development of our Mercy Theatre has provided the impetus for 
growth in the Performing Arts at a greatly accelerated rate. With the 
assistance of a dedicated team of staff members, an extremely talented 
group of students were able to perform excerpts from Hairspray, 
Flashdance and Cats in our first foray into the world of theatrical 
production. This, our first major show, was an outstanding success and 
it would seem a new tradition has been born as we are in full swing for 
Grease in August 2010.

Professional Learning Teams

PLTs are an opportunity for professional discussion and provide a time 
for this vital component of a learning community to develop. Already 
this year we have seen some very meaningful and engaging discussions, 
and this will lead to more informed teachers, which one would hope 
will turn into improved teaching and learning. We are also working to 
use our assessment data from external tests more effectively as part 
of a feedback loop to promote student improvement and encourage 
teacher professional reflection.

National School Pride Program and the Digital 
Education Revolution

Australian Government investment in schools has flowed through 
to St Joseph’s College in relation to the National School Pride and 
Digital Education Revolution programs. Building works to construct a 
fitness centre at the Stadium are now complete and these facilities will 
become operational over the next few months. The rollout of ICT as 
part of the National Secondary Computer Fund is well on track and we 
have already achieved our first goal of a 1:2 computer to student ratio. 
Our next target is a 1:1 ratio for Year 9 to 12 by the end of 2011. Our 
ICT strategy has a focus on sustainability as well as staff and student 
accessibility.

Chaplaincy

Father Matthew Thomas departed Mildura after a period of fine service 
to our community. Fr Matt was very interested in working with the 
students and built a great rapport with his engaging homilies and 
involvement in retreats. We welcome Father Jim McKay to our College 
as our new chaplain.

Darren Atkinson 
Principal

St Joseph’s College
‘St Joseph’s College students are continuing to make 
substantial contributions to the local community 
through a range of community service projects 
including Year 8 Mercy Works and the 20 hours 
of Community Service at Year 11 and Year 12’
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Our Lady Of Mercy College

The devastating Victorian bushfires of Black Saturday, 7 February had 
a sobering impact on the start of the 2009 school year, as did, on the 
same weekend, the tragic death of one of our Year 12 students in a 
road accident. The school’s 2009 theme of ‘From little things … big 
things grow’ (from the song of the same name by Kevin Carmody and 
Paul Kelly) resonated strongly as staff and students responded in prayer 
and compassionate action to these challenging events.

The turbulence of the first month settled into a year characterised 
by equal measures of innovation and consolidation. Some of the key 
initiatives and highlights are briefly summarised below.

Education in Faith and Mission

Drawing on the 2009 theme mentioned above, the curriculum, 
liturgies, prayer and reflection days across all year levels emphasised 
the importance of each person having the potential to make a 
difference. This same theme, prominent in the Mercy Feast Day events 
and social justice initiatives, also correlated with the College’s Mercy 
charism initiatives wherein particular emphasis was given to Catherine 
McAuley’s message, ‘the poor need help today… not tomorrow’. 

The spiritual journey of staff continues to be an important part of our 
professional learning program and in July five staff, accompanied by Sr 
Margaret Moore RSM, travelled to Cambodia to experience how the 
gospel mission of service is lived out in that context. The group spent 
ten days with Sr Denise Coghlan RSM, who set up the Jesuit Refugee 
Service in Phnom Penh. All the travellers were moved by the experiences 
of community, service and prayer, and particularly by the generous and 
gracious spirit of the people they encountered. 

Learning and Teaching

Significant progress was achieved towards implementing a new 
program for Year 9 students, titled the ‘Heidelberg Project’. Trials and 
planning of various components commenced throughout the year and, 
when fully implemented in 2011, all Year 9 students will have access 
to a technology-rich learning environment that has a strong focus on 
community engagement (local and wider community) and self-directed 
learning programs.

A goal in the learning and teaching area was to make greater use of 
student performance/achievement data to improve learning outcomes. In 
2009 the focus was on VCE, where significant time and energy was spent 
on analysing the data to establish what constitutes good practice at VCE. 
This has led to energetic discussion among VCE teachers and some new 
practices in classrooms.

New and expanded use of information and communication 
technologies (ICT) enriched teaching and learning experiences. The 
rollout of interactive whiteboards for classrooms continued and there 
was a significant increase in notebooks available for student/classroom 
use. Another major ICT-supported initiative was the curriculum mapping 
project. Curriculum maps across all domains and year levels have 
been uploaded to the College portal in a format that now enables 
staff auditing and sharing of programs and improved efficiencies and 
collaboration in delivering integrated studies.

A wide range of co-curricular activities continued to strengthen 
students’ engagement in learning, as did a range of excursions and 
tours. A notable highlight was the annual musical, The Wiz, performed 
in collaboration with Marcellin College, Bulleen. 

Student Wellbeing

The most significant development in 2009 was the review of the code 
of conduct for students and the development of the Student Behaviour 
Management Protocols. These protocols are based on the College’s 
commitment to restorative practices. Work started in 2009 on a new 
pastoral system and this led to a move to vertical pastoral groups at 
Years 10–12 in 2010. Students and staff have quickly settled into this 
new arrangement and see the significant benefits of this change. 

In early 2010 the work undertaken on Restorative Practices was 
recognised with the attainment of full accreditation as a Restorative 
Practices School.  Another important initiative has been the participation 
of the College in a trial of the National eSmart Cybersafety and 
Wellbeing initiative.

Professional Learning

A major initiative in 2009 was the implementation of an integrated 
professional learning and review model for staff. The model developed 
has been named Recolo, a Latin word meaning to reflect upon, 
consider or work again. Recolo will assist staff in their professional 
journey through a synthesis of reflection, feedback and professional 
learning. The program has already created many opportunities for 
collegial conversation about teaching practice and has helped to more 
closely align our professional learning programs with the needs of staff.

Facilities’ Upgrades

A grant from the Australian Government’s National Schools Pride 
Program enabled property enhancements such as a new front entrance 
to the school, the provision of visitors and disability parking facilities, 
and signage and garden redevelopments. In addition, extensive 
planning was undertaken for the commencement of the College’s 
current building project – a new 3-storey science and classroom facility 
that will comprise 16 classrooms for two year levels and an open-plan 
science wing with 6 work areas. Construction began early in 2010 and 
we expect it to be ready in 2011.

Centenary Celebrations

In preparing for the centenary celebrations, the College was blessed 
by the goodwill and generosity of many Mercy Sisters and past 
students. The appointment of an exceptional Centenary Coordinator, 
Marie Jenkins, combined with the establishment of a vibrant and 
hard-working Centenary Committee, have resulted in some wonderful 
celebrations and an unprecedented growth of our alumnae network.

Recently 420 past students attended a formal centenary dinner at 
Ivanhoe Town Hall, and the following day close to 1000 past students 
attended the College for afternoon tea and Mass. There have been 
other events, and there are more to come as the year progresses, but to 
date we are delighted with the celebrations.

It is indeed a privilege and a joy for me to be leading the school in this 
special year. The legacy of the founding Sisters of Mercy, and those who 
succeeded them, is one that I and College community will honour with 
high measures of admiration, pride and fidelity.

Julie Ryan 
Principal
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‘This same theme,  …also correlated with the 
College’s Mercy charism initiatives wherein particular 
emphasis was given to Catherine McAuley’s message, 
‘the poor need help today … not tomorrow’
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“To Infinity and Beyond”, proclaimed College Captains, Benjamin Smith 
and Julia Mugavin, at the Opening School Mass.  Therein setting the 
theme for 2010 and in so doing, declaring the whole community invited 
to seize every opportunity and challenge themselves to go beyond their 
comfort zone with confidence in the belief that they will be supported.

In challenging the student body to inspire and support each other, 
they explained that they would soon realise that involvement and 
right supportive relationships would allow each and every one of 
them to achieve.

For the ninth year in a row, the population of our College has 
continued to grow.  The population in 2009 was 1070 students, 
with eight streams of Year 7 students, and in 2010 this increased 
to 1133 students, with nine streams of Year 7 students.  Predictions 
for 2011 have the intake at 200 students and an overall population 
1180 students.  We have and will continue to work to ensure that as 
we grow we maintain the culture and values base that is uniquely 
Emmanuel and the reasons why parents now prefer Catholic Education 
in Warrnambool.

An essential part of this planning was the Emmanuel College 
Philosophy committee that recommended the movement to a  
sub-school structure comprising of:

Junior Campus:  Years 7 and 8 based on the philosophies of Middle 
Schooling;

Year 9 Campus:  with a dedicated curriculum focusing on inquiry 
based learning;

Senior Campus:  Years 10 to 12 vertical structure with a range of 
possible pathways.

During the year work has been undertaken by a Timetable Review 
group, resulting in the occurrence of significant changes as the College 
moves to a ten day cycle in 2011.  In addition, the Year 8’s will be 
removed from the vertical elective program and offered a small suite of 
electives from which to choose.  Another key change is the alignment 
of Year 10 with VCE, thereby making it easier for Year 10 students to 
pursue a VCE study and starting the transition to the sub-school model. 

To facilitate this structure further, work was started on a master plan 
with Years 7and 8 based at the new facility to be built at Hopetoun 
Road, Year 9 at Canterbury Road and Senior Years 10-12 at Ardlie 
Street.  To date, this plan is at the concept stage and is presently 
undergoing the consultation process.  Hopefully building will commence 
before next year.

With a growing enrolment, pressure on facilities is always an issue and 
our building program has almost been continuous with 2009 seeing the 
opening of some new facilities consisting: new Food Technology kitchen 
and dining room; the Science laboratory which was finished in January 
2009; a refurbished connecting courtyard and the totally refurbished 
Principals’ Courtyard area.

2009 also saw Emmanuel College embark on a journey towards greater 
social, environmental and economic sustainability by becoming part of 
the National Resource Smart Program (formerly Australian Sustainable 

Schools Initiative).  Last year we completed the Core module which had 
us create a Whole School Environment Management Policy and the 
subsequent Action Plan. 

We were privileged to have a range of specialists working with us 
over the past twelve months.  Firstly we had renowned psychologist, 
Mr Andrew Fuller, working with us on the first of our Professional 
Development days.  His focus was ‘Teaching Boys Teaching Girls’.  
Andrew’s presentation was informative, entertaining and very well 
received by the entire staff.  He provided us with fresh insights into the 
students in our care and demonstrated a number of strategies that 
could be easily adopted in the classroom.  The energy in the room was 
palpable as staff shared the insights they had gained.

We were also fortunate to work with Fr Elio Capra SDB over two 
separate days, the first having the focus of “What Makes a Catholic 
School Catholic” and the second “Prayer in the Classroom”. Fr Elio 
provided thoughtful and insightful formation that was accepted very 
well.

These Professional Development days are a very important part of 
the life of the College and provide staff with opportunities to further 
develop their knowledge.  Equally significant is the time made available 
for staff to share ideas with one another.

The last twelve months has been a period of development and 
change for the Religious Education faculty at Emmanuel College.  The 
appointment of Mr Peter Waters as Religious Education and Faith 
Development Coordinator has enabled the former REC, Mr Rodger 
Punch, to focus more on the liturgical life of the school community.

During 2009 the Religious Education faculty made great progress in the 
development and implementation of new RE units for Years 7-9 based 
on the Awakenings curriculum framework, which is mandated for use in 
all schools in the Ballarat Diocese.  Work on the Year 10 units is already 
underway and staff are to be commended for the time and effort they 
have put into this process.

Indeed the staff generally deserve thanks for their efforts to foster the 
faith development of our students.  Major events such as the College 
retreat programs and the Way of the Cross presentation, are dependent 
upon the commitment and hard work of the staff.

Philip Morison 
Principal

Emmanuel College
‘… to seize every opportunity and challenge 
themselves to go beyond their comfort zone 
with confidence in the belief that they will be 
supported’
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Catholic College Bendigo

“Once upon a time . . .” 

This phrase stirs such wonderful emotions in us all. The image of young 
children settling in for a journey to a far off land. The aged grandfather 
settling in to capture and shape the imaginations of the younger 
listeners. The educator inviting her pupils to dream big and imagine new 
possibilities. The teenager proudly beginning a story to his class about 
his experiences on Outward Bound. The College Chaplain opening his 
homily to deepen the story of Jesus to wide eyed Year 7 students. For us 
at Catholic College Bendigo, 2009 was a year for storytelling and deep 
listening as we explored our annual College theme: “Let their stories 
change our heart”.

Faith

Each year our community seems to take an extra step in deepening 
the expression of our faith by students, staff and parents. It is indeed a 
privilege to serve a community where young people feel comfortable 
to talk about and celebrate their faith. Our theme focussing on stories 
was an effective vehicle for sharing of faith experiences. A particular 
highlight was the personal sharing by six staff members to all their 
colleagues on the annual Staff Spirituality Day. In partnership with our 
local parishes and Bishop Joseph Grech the students have also been 
holding a Youth Mass each month which continues to enjoy an increase 
in numbers attending. 

Pastoral Care

Backhaus, Champagnat, Jaara, MacKillop, McAuley and Vincent 
quite literally became household names in 2009 as we successfully 
implemented a vertical pastoral care system across the entire College. 
The year began with a House Day for all staff and students and 
McAuley House was delighted to listen to the stories of Catherine 
McAuley beautifully retold by Sr Mary Dennett. The change to a Vertical 
Pastoral System was an enormous task and required much work from 
the newly appointed Heads of House. These senior staff members had 
to rearrange almost every activity in our College so that the focus was 
vertical rather than within the traditional horizontal year levels. The 
other significant group to ensure the successful transition was our Year 
12 student body. Each and every one of our senior students took up the 
challenge to be the writers of our new traditions. Despite some initial 
teething problems our Parents, staff and students from all year levels 
seem to be finding the system an effective and enjoyable method of 
pastoral care. 2010 has been our smoothest start for many years and 
much of this has been attributed to the House System. 

Learning

The Teacher Advisor program is now in its third year at Years 8 and 
10 and has become an accepted part of college life. The meetings 
each term help students set goals and monitor their learning in close 
communication with parents and their Teacher Advisor. Technology 
has become far more prevalent in day to day classroom teaching 
across the College. This is a strong professional learning focus for staff 
at present and we are currently rolling out a laptop program for all 
staff. Our VCE results were strong once again in 2009 and our senior 
students continue to engage in a range of pathways including VCE, 
VCAL and school based apprenticeships. We are part of a consortium 

across Bendigo to provide a Trade Training Centre and the construction 
of this will begin in June or July. This will include a $3M Agriculture, 
Horticulture and Laboratory Skills centre at La Valla. In the lower 
secondary year levels we have invested staff resources into focussing 
on improving the classroom teaching of Mathematics. This has been a 
successful venture with a senior staff member focussing on mentoring 
and assisting teachers with pedagogy, course writing and lesson 
preparation. Throughout 2009 each College Council meeting included 
a 60min strategic discussion on Academic Performance within the 
College. These discussions involved senior curriculum staff and were 
very engaging for Council members. They resulted in the development 
of new supportive structures for change and improvement within the 
college.

Facilities

Our Year 7 – 9 site at La Valla has enjoyed the benefit of significant 
refurbishments throughout the last twelve months. We have recently 
moved into our newly refurbished Library and Technology Foods centre. 
Our students are thoroughly enjoying the opportunity to learn in 
state of the art facilities with vibrant colours and plenty of light filled 
rooms. We have also constructed a new covered netball court and 
have refurbished the music rooms. In 2010 the focus moves back to 
Coolock where we will build a two storey learning centre for the English 
Domain. The design includes open learning spaces and will provide 
this dynamic domain with the facilities to provide new and engaging 
learning opportunities for our senior students.

At the end of 2009 we experienced mixed emotions in farewelling 
Miss Rachel Lechmere. Rachel relinquished her role as Director of 
Catholic Identity and has now committed herself to the next stage in 
her intended journey to become a Sister of Mercy. Rachel’s strong faith 
and genuine love for people will be missed in our community. In 2010 
our College theme is: “Through living hope we sow our future”. This 
has already been an engaging theme at our Opening Mass and Ash 
Wednesday Liturgy. Both these celebrations were attended by 2000 
people. The journey of 2010 has begun well and our focus is on a year 
of discernment. But that’s another story . . .

Darren McGregor 
Principal
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‘It is indeed a privilege to serve a community 
where young people feel comfortable to talk 
about and celebrate their faith’
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Congregation 
Owned Schools
Statistics

Academy of Mary Immaculate, Fitzroy
Students:   635 Staff: Teaching  57 
  Non-teaching   26
  Religious   1 
HEAD COUNT   84  =  68.5  FTE

Sacred Heart College, Geelong
Students:  1,343 Staff: Teaching   106 
  Non-teaching   44
  Religious   1
HEAD COUNT   151 =  125.9  FTE 
 
Our Lady of Mercy College, Heidelberg
Students:   1,126 Staff: Teaching   95
  Non-teaching   32
  Religious   0 
HEAD COUNT   127  =  115.9  FTE
 
Sacred Heart College, Kyneton
Students:   806 Staff: Teaching   64 
  Non-teaching   41
  Religious   0
HEAD COUNT   105  =  88.3  FTE
 
Mount Lilydale Mercy College, Lilydale
Students:  1,465 Staff: Teaching   112 
  Non-teaching   51 
  Religious   0 
HEAD COUNT   163  =  147.7  FTE
 
St Joseph’s College, Mildura
Students:  809 Staff: Teaching   68 
  Non-teaching   40 
  Religious   1 
HEAD COUNT   109  =  96.5  FTE

St Aloysius College, North Melbourne
Students:  581 Staff: Teaching   53
  Non-teaching   18 
  Religious   0
HEAD COUNT   61  =  66.4  FTE

27.2% Non Teaching 187.6

21% Boys 1,448 

79% Girls 5,317

47.7% Teaching (F) 328.0

24.8% Teaching (M) 170.4

0.3% Religious 2.2
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Co-Sponsored 
Schools
Statistics

Catholic College Bendigo
Students:  1,859 Staff: Teaching   148 
  Non-teaching   77
  Religious   3
HEAD COUNT  228  =  200.5 FTE

Emmanuel College, Warrnambool  
Students:  1,134 Staff: Teaching   88
  Non-teaching   58
  Religious   1 
HEAD COUNT 147 = 121.0 FTE

Girls 1,548 52%

Boys 1,445 48%

Teaching (F) 118.2 36.7%

Teaching (M)  94.2 29.3%

Religious 2.8 0.9%

Non Teaching 106.4 33.1%

Academy of Mary Immaculate – Fitzroy 1857

Sacred Heart College – Geelong 1860

St Ann’s College amalgamated to  
Emmanuel College – Warrnambool 1872

St Mary’s College amalgamated to  
Catholic College Bendigo 1876

St Aloysius College – North Melbourne 1887

Sacred Heart College – Kyneton 1889

Mount Lilydale Mercy College – Lilydale 1896

St Joseph’s College – Mildura 1906

Our Lady of Mercy College – Heidelberg 1910

College Foundation Dates
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Congregation Owned 
Schools
Income and Expenditure

Mercy Education Secondary Incorporated
Excludes Depreciation 

Recurrent 12 months ended 12 months ended
 31 December 2008 31 December 2009

Income
Tuition 27.8 19,968,968 29 21,863,673
Other private income 3.4 2,454,519 3.2 2,439,345
General recurrent grants 68.8 49,468,631 67.8 51,076,906

 100% 71,892,118 100% 75,379,924

Expenditure
Salaries and on-costs 73.4 52,781,193 73 55,006,687
Curriculum costs 8.9 6,378,396 8.4 6,305,481
Other recurrent costs 14.7 10,533,793 14.6 10,978,010
Transfer of funds to capital 8.4 2,198,736 4.1 3,089,746

 100% 71,892,118 100% 75,379,924

Capital 12 months ended 12 months ended
 31 December 2008 31 December 2009

Income
Fees 51.9 4,790,888 28.6 3,599,348
Capital grants 18.3 1,683,967 22 2,767,709
Capital loans 6 550,000 25 3,145,373
Funds transferred from recurrent  23.8 2,198,736 24.5 3,089,746

 100% 9,223,591 100% 12,602,176

Expenditure
Loan repayments 28.7 2,647,020 18.3 2,305,820
Capital expenditure 71.3 6,576,571 81.7 10,296,356

 100%  10,259,381  100% 12,602,176

Tuition

Other private 
income

General recurrent 
grants

Transfer of funds 
to capital
Other recurrent 
costs

Curriculum costs

Salaries and  
on-costs

Fees

Capital grants

Capital loans

Loan repayments

Capital expenditure

Funds transferred 
from recurrent



Geelong Celebrating 150 Years

Heidelberg Celebrating 100 Years
Our Lady of Mercy College

Sacred Heart College

ACADEMY OF MARY IMMACULATE, FITZROY
Chair: Mr James Baker
Deputy Chair: Ms Anne Walsh
Principal: Sr Mary Moloney rsm
MSEI nominee: Sr Madeleine M Fox rsm
 Mr Adrian Fuller
 Ms Maureen Bohan
 Mr Peter Cattapan
 Ms Deni Hexter
 Sr Carole McDonald rsm
 Ms Rita Grima
 Mrs Andrea Whitty
Minute Secretary  Mr Paul Romanin 
 (Business Manager)

SACRED HEART COLLEGE, GEELONG
Chair: Mrs Anne Mathieson
Principal: Ms Regina Byrne
MSEI nominee: Sr Joan Wilson rsm
 Mr Kenneth Best
 Mr Michael Carroll
 Mrs Tracey Czarnuch
 Ms Jennifer Griffiths
 Ms Rosemary Lowes
 Ms Louise Paatsch
 Ms Elise Perry
 Mr Mark Sheehan
Minute Secretary Ms Angela Battaglia
In attendance Ms Kath Walsh
 (Development Manager)

OUR LADY OF MERCY COLLEGE, HEIDELBERG
Chair: Mr Pat Heagerty
Principal: Ms Julie Ryan
MSEI nominee: Dr John Brick
 Mrs Catherine Kelly
 Mrs Maree Mahoney
 Mr Michael Shirbin
 Mrs Elizabeth Taylor
Minute Secretary  Ms Kay Vaughan
In attendance Mr Nicolas Sulzberger
 (Business Manager)

SACRED HEART COLLEGE, KYNETON
Chair: Mrs Rosemary Scarlett
Deputy Chair: Mr Paul Strang
Principal: Mr John Arthurson
MSEI nominee: Sr Kaye Evans rsm
 Mr Tim Baird
 Mr Robert Carrucan
 Mr David De Grandi
 Mrs Christine Mathieson
 Mrs Yvonne Pearce
  Mr Brian Reed -  

      Acting Principal, 
Terms 1 & 2, 2010

Minute Secretary  Mr Timothy Walsh
 (Business Manager)

MOUNT LILYDALE MERCY COLLEGE, LILYDALE
Chair: Mr Kevin Dwyer
Deputy Chair: Mrs Marianne Birtchnell
Principal: Mr Bernard Dobson
MSEI nominee: Mrs Catherine Collins
 Mrs Gai Basso
 Mrs Jacinta Cheers
 Mr Victor Miles
 Mrs Ann Newcomb
 Mr Andrew Sherman
 Mrs Angela Soldani
 Mr Paul Tyndall
Minute Secretary Ms Kathy Broadbent
In attendance Mr Dean de Munk
 (Business Manager)

ST JOSEPH’S COLLEGE, MILDURA
Chair: Mr Chris Ellis
Deputy Chair: Mrs Jane Kelly
Principal: Mr Darren Atkinson
MSEI nominee: Sr Madeleine M Fox rsm
 Mrs Elvira Mazza
 Mr Darryl Pearl
 Mrs Julieanne Rigby
 Mr Brendan Sheahan
 Mr Patrick Timmons
 Mr Kevin Towns
 Mrs Suzanne Watt
Minute Secretary Mrs Tracy Aston
In attendance Mrs Anne Hoyle
 (Business Manager)
 Mr Tony Finn (Director
 of Religious Education)

ST ALOYSIUS COLLEGE, NORTH MELBOURNE
Chair: Mr Jeffrey Hanlon
Deputy Chair: Mr John Vernon 
Principal: Mr John Davidson
MSEI nominee: Sr Helen M Delaney rsm
 Ms Pauline Ashton
 Mrs Kerrie Frew
 Ms Anne Henderson
 Dr Patricia McNamara
 Mr Maurice Roda
 Ms Anne Tucceri
 Mr Rick Wight
In attendance Mr Brian Collins 
 Minute Secretary 
 (Business Manager)

CATHOLIC COLLEGE BENDIGO
Governors
Sr Kathleen M Tierney rsm
     Congregation Leader – Sisters of Mercy 

Melbourne Congregation 
Most Rev Joseph Grech DD 
   Bishop of Sandhurst
Br Julian Casey fms
    Provincial Superior – Marist Brothers 

Melbourne Province 

College Council
Chair:  Dr Dennis O’Connor
Principal:  Mr Darren McGregor
 Rev Fr Rom Hayes
 Mr Michael Kenny
 Ms Philomena Billington
 Mrs Allison Bodinnar
 Mr Paul Bowe
 Mrs Amanda Coleman 
 Mrs Deborah James-Murphy
 Ms Patricia Ryan
 Mr Martin Skahill
Minute Secretary Mrs Alison Baker 
In attendance Mr Brenton Middlemiss
 (Business Manager)

EMMANUEL COLLEGE, WARRNAMBOOL
Governors
Sr Kathleen M Tierney rsm
    Congregation Leader – Sisters of Mercy 

Melbourne Congregation 
Sr Beth M Calthorpe rsm
   Congregation Leader’s nominee
Br Peter Richardson cfc 
Br Chris Meehl cfc
Rev Fr John Fitzgerald PP
   St Joseph’s Parish, Warrnambool
Rev Fr Lawrence O’Toole PP
   Parish Priest’s nominee

Board of Management
Chair :  Ms Felicity Melican
Principal &  
Executive Officer: Mr Philip Morison
 Mr Mark Bourke
 Mrs Helene Clarke
 Mr Jim Dwyer
 Mr Peter Headon
 Mr John Hingston
 Fr Michael Linehan PP
 Mr John Lynch
 Mr Eugene Lynch
 Mrs Linda Wilkie Bell 
Minute Secretary Ms Nikki Williams

 School Councillors, Sponsored Schools  Co-sponsored Schools

School Councillors & Governors 2010



Mercy Secondary Education Inc
A00356608

720–726 Heidelberg Road,  
Alphington Victoria 3078

Telephone: +613 9499 1577 
Facsimile: +61 9499 3897
Email: msei@melbmercy.org.au

www.msei.org.au

Mercy Secondary 
Education Inc

Annual Report

100th

150th

2010




