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Self-review Summary report 

 

TEO information 

TEO Name 

 

Te Kura Toi Whakaari o Aotearoa: NZ 

Drama School 

MoE 

number 

8502 

Code 

contact 

 

Name Craig Atkins Job title Kairēhita 

Registrar 

 Email 

 

Craig.atkins@toiwhakaari.ac.nz Phone 

number 

04 

3819211 

Current 

enrolments 

Domestic 

learners 

Total # #126 18 y/o 

or older  

 

#126 

 Under 

18 y/o 

 

# 

 International 

learners 

Total # #4 18 y/o 

or older 

 

#4 

 Under 

18 y/o 

 

#0 

Report 

author(s) 

 

Craig Atkins 
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Stage of implementation for each outcome 

Indicate the stage of implementation that most reflects your organisation’s current level of understanding and practice for each 

outcome, based on the continuum provided in Appendix 1. 

Organisational structures to support a whole-of-provider approach to learner wellbeing and safety 

 Rating 

Outcome 1:  

A learner wellbeing and safety system 
Implemented 

Outcome 2:  

Learner voice   
Implemented 

  

Wellbeing and safety practices for all tertiary providers 

 Rating 

Outcome 3:  

Safe, inclusive, supportive, and accessible physical and digital 

learning environments  

Implemented 

Outcome 4:  

Learners are safe and well 
Implemented 
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Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international 

learners 

 

 Rating 

Outcome 8:  

Responding to the distinct wellbeing and safety needs of 

international tertiary learners 

Implemented 

Outcome 9:  

Prospective international tertiary learners are well informed 
Implemented 

Outcome 10:  

Offer, enrolment, contracts, insurance and visa 
Implemented 

Outcome 11:  

International learners receive appropriate orientations, 

information and advice 

Implemented 

Outcome 12:  

Safety and appropriate supervision of international tertiary 

learners 

Implemented 
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Summary of performance under each outcome  

 

Organisational structures to support a whole-of-provider approach to learner wellbeing and safety 

 Summary of performance based on gathered 

information (i.e. how effectively is your 

organisation doing what it needs to be doing?) 

How do you know? (i.e. note supporting evidence 

with analysis to make sense of what it means)  

Outcome 1: 

A learner wellbeing 

and safety system 

 

 

Overall we have a number of processes and 

policies in place as well as systems to support a 

learner wellbeing and safety system. Our small 

size is helpful as we have a much deeper 

connection with our students than a large 

organisation.  

The terms of reference for the Toi Whakaari Health 

and Safety Committee are to consider the physical, 

spiritual and mental wellbeing of all those within 

the whanau of Toi Whakaari. 

Strategic plan, Learner Wellbeing and Safety 

Framework, policies and processes, student 

support (health, wellbeing, hauora, counselling, 

sport, kai etc.).  Small size means students have 

relationships with not only pastoral care staff and 

teaching staff but staff across the organisation.   

 

This level of engagement across the Kura 

provides many check in opportunities with 

students just in one day.   

The Kura has offered breakfast Mondays, and 

fortnightly Kura lunches specifically for students 

to provide hot and varied meals. 

Outcome 2:  

Learner voice   

 

 

Learners have a voice in a number of ways within 

the kura, however there is still work to be done to 

perhaps formalise this a little more and to 

encourage a wider variety of voices from within 

the student body. 

Student surveys, board subcommittees, weekly 

Hui a Kura, wānanga, informal student feedback, 

formal feedback via departments, formal 

feedback from student surveys. All staff have an 

open door policy. 
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Wellbeing and safety practices for all tertiary providers 

 

Summary of performance based on gathered 

information (i.e. how effectively is your 

organisation doing what it needs to be doing?) 

How do you know? (i.e. note supporting evidence 

with analysis to make sense of what it means) 

Outcome 3:  

Safe, inclusive, 

supportive, and 

accessible physical 

and digital learning 

environments  

 

 

Generally we have a very safe and inclusive Kura.  

Our small size allows us to be flexible and provide 

a much more individual response to learner safety 

and wellbeing. Many things can be tailor-made for 

a specific individual/class of learners.  

School values are alive within the Kura embedded 

at Whakatau Tauira (equivalent to “O” week) and 

reinforced at Kura wide wānanga held mid-year, 

and within the Kura’s policies and processes.  

Learner Wellbeing and Safety Framework. 

Respect Ed Consent workshops for students and 

staff. 

Mental health first aid workshops for staff. 

Disclosure training for staff. 

Intimacy Training workshops for students (and 

Staff) 

Outcome 4:  

Learners are safe and 

well 

 

 

There are multiple avenues for students to seek 

support to keep themselves safe and well, inside 

and outside of the Kura.  

 

There are specific staff members designated as 

support people and their email addresses and 

contact numbers are readily available to students 

(in handbooks, Canvas, school email directory 

etc.).  

Student Handbook/Welcome to Toi Whakaari 

course in Canvas 

Hauora and Wellbeing course in Canvas 

Designated hauora staff member 

Toi Whakaari staff 

Access to onsite counsellor  

Access to Massey Health and Counselling 

Access to Massey Sports leagues 
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Specialist lunches for specific student groups 

(Māori, Pasifika, LGBTQI+, women, mature 

students etc.). 

Hui a Kura, multiple views, languages and waiata. 

Te Whaea services 
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Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international learners 

 

Summary of performance based on gathered 

information (i.e. how effectively is your 

organisation doing what it needs to be doing?) 

How do you know? (i.e. note supporting evidence 

with analysis to make sense of what it means) 

Outcome 8:  

Responding to the 

distinct wellbeing and 

safety needs of 

international tertiary 

learners 

 

 

We have a close relationship with all international 

applicants and speak to them multiple times 

before offering a place at the school. 

 

Registrar meets with them at least once a year 

(usually twice) to see how they are doing and 

update any information/processes etc. based on 

their recommendations 

We have a very individualised approach and a very 

good student teacher ratio.  

 

There are also specific staff designated as points 

of contact from prospect enquiry to enrolment 

(and beyond).  

 

The value of whanaungatanga within Toi Whakaari 

means our international students are made to feel 

at home with our tuakana/teina model or buddy 

system. 

Outcome 9:  

Prospective 

international tertiary 

learners are well 

informed 

 

 

All relevant information (or links to its location 

online) can be found in the annual Guide for 

international students, the Student 

Handbook/Welcome to Toi Whakaari course in 

Canvas, tuition agreement, and other school 

policies and procedures. 

 

Our very selective audition/application process 

means we have multiple conversations with 

prospective international students before offering 

them a place, so there are multiple opportunities 

A comprehensive Guide is updated annually and 

emailed to all international prospects. This 

contains a large amount of information to help a 

prospective international student navigate the 

application and audition/interview process, as 

well as the enrolment process (including 

information on visa, working, accommodation 

etc.) and the details of the Kura’s key contact 

personnel.  
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for questions to be asked before anything is 

confirmed/signed.  

 

Toi Whakaari has quite a social media following 

allowing potential students an the opportunity to 

feel the wairua of the activities with the Kura and 

get a real sense of how the Kura works. 

Outcome 10:  

Offer, enrolment, 

contracts, insurance 

and visa 

 

 

As above As above 

Outcome 11: 

International learners 

receive appropriate 

orientations, 

information and advice 

 

 

International learners are often introduced to their 

prospective tuakana (senior) students online prior 

to arrival. These students will often take them on 

an orientation tour around the building (and 

Wellington).  

 

A more formal orientation also takes place during 

enrolment week.  

Regular check ins and more formal meetings with 

international students each year to ask questions 

about their experience and seek advice about any 

areas for improvement/where more information 

(or information about a specific thing) might be 

useful.  

 

These meetings are minuted by the Registrar and 

kept for future reference to inform changes in the 

application, audition/interview, and enrolment 

processes for international students.  
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Outcome 12:  

Safety and appropriate 

supervision of 

international tertiary 

learners 

We have a very safe and inclusive Kura. Our small 

size allows us to be flexible and provide a much 

more individual response to learner safety and 

wellbeing. Many things can be tailor made for a 

specific individual/class of learners.  

Class sizes are small and learners have excellent 

access to teaching and support staff as and when 

they need it.  

All international students have the Registrar’s 

mobile phone number and are able to contact 

them at any time. They also have the contact 

numbers for their department staff and access to 

the Director of Academic Programmes. 

 

We are a small Kura and it is very easy to 

supervise and keep track of learners as their 

absence (or behaviour) is very easily noticed.  

 

The Registrar meets with international learners 

informally throughout the year and formally at 

least once, to check in with their progress and to 

hear any ongoing issues/concerns that they may 

have.  
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Findings from gap analysis of compliance with key required processes 

 

Organisational structures to support a whole-of-provider approach to learner 

wellbeing and safety 

 Identified gaps in compliance with key required processes 

Outcome 1:  

A learner 

wellbeing and 

safety system 

 

 

Although the Learner Wellbeing and Safety Framework has 

been developed, there is still work to be done to create a 

comprehensive and strategic Student Wellbeing Plan. There 

are some staff/role changes happening that, once complete, 

will add clarity around who is responsible for this.  

The future looks at providing a range of approaches and 

multiple mechanisms to suit our diverse student base. 

 

Outcome 2: 

Learner voice   

 

 

There is work to be done on how to actively get feedback 

from as diverse a group of learners as possible. This may 

require a more formal process/framework to ensure that the 

greatest level of diversity possible is included. 

 

A review of internal communications within the student body 

and how to incorporate more informal opportunities for 

students to share their voice.  

 

There is work continuing to be done around how learners can 

navigate the formal/informal complaints process.  In 2023 the 

Kura has engaged external support to review its policies and 

procedures and make recommendations on best practice. This 

work should be completed early in 2024. 

  

Wellbeing and safety practices for all tertiary providers 

 Identified gaps in compliance with key required processes  

Outcome 3:  

Safe, inclusive, 

supportive, and 

accessible 

physical and 

digital learning 

environments  

 

 

Potentially some work in removing barriers to access for some 

services, although there will need to be some work to figure 

out what those are/might be initially. 
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Outcome 4: 

Learners are safe 

and well 

 

 

More work needed here to clarify the context/parameters for 

contacting next of kin (as all our learners are over 18 years of 

age). 
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Additional wellbeing and safety practices for tertiary providers (signatories) 

enrolling international learners 

 Identified gaps in compliance with key required processes  

Outcome 8: 

Responding to 

the distinct 

wellbeing and 

safety needs of 

international 

tertiary learners 

 

 

There is a possible need to build some more cultural 

competency within staff, in order to work more effectively 

with international students from non-western/European 

countries, although the number of students from those 

countries is very small (usually only one or two).  

Outcome 9: 

Prospective 

international 

tertiary learners 

are well informed 

 

 

Gauging international students’ response to the application 

and enrolment processes is currently through an informal 

meeting (that is minuted). This could perhaps alternatively 

take the form of an anonymous survey, which might 

encourage more open feedback. However, we usually only 

have around 4-6 international students, so the survey would 

only be partially anonymous.  

 

The Guide for International Students is reviewed and updated 

annually. Any suggestions from the students (from student 

meetings) are included in any updates.  

Outcome 10: 

Offer, enrolment, 

contracts, 

insurance and 

visa 

 

 

There is comprehensive information about this in The Guide.  

Outcome 11: 

International 

learners receive 

appropriate 

orientations, 

information and 

advice 

 

 

The Guide for International Students is reviewed and updated 

annually. Any suggestions from the students (from student 

meetings) are included in any updates, along with any 

updated information regarding visa, immigration, 

employment, accommodation etc.  
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Outcome 12: 

Safety and 

appropriate 

supervision of 

international 

tertiary learners 

 

N/A (we do not enrol international students who are under 18 

years of age). 
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Summary of action plan 

Include information on how actions will be monitored for implementation and success. 

Organisational structures to support a whole-of-provider approach to learner wellbeing and safety 

 Action/s to be 

taken 

Owner Due date Plan for 

monitoring 

implementation 

Measures of success 

Outcome 1:  

A learner wellbeing 

and safety system 

 

Development of 

Strategic 

Wellbeing & 

Safety Plan 

Tbc due to 

staff review, 

however the 

Registrar will 

manage this 

until the review 

is complete 

May 2024 Development and 

implementation 

will be monitored 

by the Tira Mana 

Kōkiri (TMK, Senior 

leadership Team), 

over the course of 

2024 with 

Registrar and/or 

other appropriate 

staff member 

(depending on 

staffing review 

outcomes) 

Wellbeing and Safety Plan 

weaves with the Toi 

Whakaari Strategic Plan, 

and is succinct, clear and 

easy to understand by 

staff and students.  

Report on at People, Plant 

and Risk Governance 

subcommittee, as well as 

Health and Safety 

Committee and Tira Mana 

Kōkiri meetings. 

Increased information 

uptake, 

questions/enquires and 

participation by students 

in health and wellbeing 

activities and requests for 

resources/referral.  
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Outcome 2:  

Learner voice   

 

 

 Health 

and 

Wellbeing 

focus in 

Hui a 

Kura.  

 Discussed 

at Kura 

Staff 

Meetings. 

 Policy 

and 

Process 

review 

 Registrar 

 HODs 

 Tira 

Mana 

Kōkiri 

 Throughout 

2024 

 May 2024 

Development and 

implementation 

will be monitored 

by the TMK, over 

the course of 2024 

with Registrar 

and/or other 

appropriate staff 

member 

(depending on 

staffing review 

outcomes) 

 Report on at Tira 

Mana Kōkiri 

meetings 

 Increased 

awareness/requests 

for information and 

uptake of services 

offered (monitored 

where possible 

from feedback via 

survey, or via 

staff/contactors)  

 Policies are 

reviewed by 

student/student 

focus group and 

are considered to 

be easy to navigate 

and clear 

 

Wellbeing and safety practices for all tertiary providers 

 Action/s to be 

taken 

Owner Due date Plan for 

monitoring 

implementation 

Measures of success 

Outcome 3: Accessibility 

review of 

Tbc due to 

staff review, 

July 2024 Once the 

accessibility review 

Accessibility gaps are 

identified and a plan is 
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 Safe, inclusive, 

supportive, and 

accessible physical 

and digital learning 

environments  

 

physical and 

digital spaces at 

Kura 

however the 

Registrar will 

manage this 

until the review 

is complete 

is complete, any 

implementation of 

changes would be 

monitored by the 

TMK 

put in place to create the 

required improvements 

over the course of 

2024/2025 (depending on 

outcomes of review).  

Outcome 4:  

Learners are safe and 

well 

 

 

Create working 

group with sub-

committee 

student reps (or 

a focus group?) 

to discuss 

parameters 

around sharing 

next of kin 

contact details 

with staff  

Industry 

standards – 

what are other 

institutions 

doing? 

Tbc due to 

staff review, 

however the 

Registrar will 

manage this 

until the review 

is complete 

Term 1 2024 Once the student 

reps/focus group 

have come to a 

recommendation, 

draw up a process 

guide for staff 

outlining the 

parameters for 

sharing 

information in the 

event of cause for 

concern for a 

student.  

 

 

 

 

Staff are clear about how 

and when they can contact 

a student’s family/next of 

kin.  

Students are also clear 

about these parameters 

and the action plan that 

the Kura will take in the 

event of an emergency, or 

if we are concerned about 

a student. 
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Additional wellbeing and safety practices for tertiary providers (signatories) enrolling international learners 

 

 Action/s to be taken Owner Due date Plan for monitoring 

implementation 

Measures of success 

Outcome 8:  

Responding to the 

distinct wellbeing and 

safety needs of 

international tertiary 

learners 

 

Explore the need for 

some cultural 

competency training 

for staff.  

Tbc due to 

staff review, 

however the 

Registrar will 

manage this 

until the review 

is complete 

July 2024 This will need to be 

a broader discussion 

with staff and TMK 

to figure out what 

might be needed 

Students feel culturally 

safe, no matter their 

country of origin. Specific 

questions around this can 

be asked in student 

surveys, and in the 

meeting s with the 

Registrar. 

Outcome 9:  

Prospective 

international tertiary 

learners are well 

informed 

 

 

 Guide 

Updated for 

2024/2025 

 New 

survey/survey 

questions for 

internationals 

in student 

services 

survey 

 Registrar 

 Registrar 

 May 

2024 

 Jun 

2024 

Self-monitored by 

Registrar as part of 

usual student 

services cycle of 

work (both) 

 International 

students are better 

informed and the 

information is 

clear (check via 

meetings and 

survey) 

 Students respond 

more openly via an 

anonymous survey 

– so we have 

better (and more 

reliable/realistic) 

data 
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Outcome 10: 

Offer, enrolment, 

contracts, insurance 

and visa 

 

 Guide 

Updated for 

2024/2025 

 

 Registrar 

 

 May 

2024 

 

Self-monitored by 

Registrar as part of 

usual student 

services cycle of 

work (both) 

 International 

students are better 

informed and the 

information is 

clear (check via 

meetings and 

survey) 

 

Outcome 11: 

International learners 

receive appropriate 

orientations, 

information and 

advice 

 

 Guide 

Updated for 

2024/2025 

 

 Registrar 

 

 May 

2024 

 

Self-monitored by 

Registrar as part of 

usual student 

services cycle of 

work (both) 

 International 

students are better 

informed and the 

information is 

clear (check via 

meetings and 

survey) 

 

Outcome 12:  

Safety and appropriate 

supervision of 

international tertiary 

learners 

 

N/A N/A N/A N/A N/A 
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Complaints & Critical Incidents (2022) 

Complaints 

There were fewer <5 complaints in 2022. Due to the small size of the Kura, 

complaint information is not disaggregated to protect individual privacy.  

All complaints were handled using the Kura’s current policies and procedures, 

which can be found on our website HERE. External mediators were engaged, if 

necessary, to support any complaints process.  

A comprehensive review is currently being undertaken of the Kura’s policies and 

processes, particularly in the area of sexual harm, sexual harassment and bullying, 

in order to ensure that these policies are robust, easy to understand and navigate, 

and in-line with industry standards. This review should be completed early in 2024, 

with the polices updated into their new format (as required) shortly thereafter, or 

in-line with the standard policy review schedule. This review is being carried out by 

external contractors in order to ensure a robust and neutral process. They have 

been working with the Kura’s senior leadership team over the course of 2023.   

 

Critical Incidents 

A critical incident is any event which has a stressful impact likely to overwhelm the 

usually effective coping skills of either an individual or group. Critical Incidents are 

typically sudden, powerful events which are outside the range of ordinary everyday 

human experience. 

There were no critical incidents in 2022.  

The Kura’s Business Continuity Plan (of which the Critical Incident Plan is a part) was 

approved in December 2019, and reviewed in March 2021. It is currently being 

reviewed again, in preparation for the 2024 academic year. When the review is 

complete, the BCP will be distributed to staff and students for comment, before 

being finally approved.  

The Critical Incident Plan contains a comprehensive guide to (among other things): 

 Incident Management Structure 

 Incident Management Team 

 Incident Assessment 

 Communications 

 Building Response (with Te Whaea Services, and the NZ School of Dance) 

https://www.toiwhakaari.ac.nz/privacy-policy
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 Emergency Services 

 Essential Services and Access 

 Maintenance of the Kura’s Operations 

 NZQA & TEC Considerations 

 

 


