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NEW OPPORTUNITIES ORGANIZATION, INC.  

SPECIAL BOARD OF EDUCATION MEETING NOTICE AND AGENDA  
 

Main Location 
Family First Charter School 

12500 Ramona Avenue, Hawthorne CA 90250  
TUESDAY, JUNE 13, 2023 

OPEN SESSION AT APPROXIMATELY 5:30 P.M. 
(Prepared and distributed:  06/12/2023) 

Teleconference Participation Available 

 

 
 
 

This legislative body conducts business under the meeting requirements of the Ralph M. Brown Act. 
 

NOTICE OF INTENT TO RECORD 
This meeting will be tape recorded for purposes of recording the minutes.  In consideration of others, please turn off all electronic 
devices before the start of the meeting. 
 
MEETING AGENDA & RELATED MATERIALS 
Agendas for regular board meetings as defined by the Brown Act will be posted at the meeting site and the legislative body’s website, if 
applicable, 72 hours prior to the start of the meeting.  Agendas for special meetings as defined by the Brown Act will be posted at the 
meeting site and the legislative body’s website, if applicable, 24 hours prior to the start of the meeting.  Materials relating to an agenda 
topic that is a matter of public record in open session, will be made available for public inspection 72 hours prior to the start of the 
meeting, or, alternatively, when the materials are distributed to at least a majority of board members. 
 
THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice. 
 
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY 
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that the 
agenda is completed. 
 
SPECIAL PRESENTATIONS MAY BE MADE 
Notice is hereby given that, consistent with the requirements of the Bagley-Keene Open Meeting Act, special presentations not mentioned 
in the agenda may be made at this meeting.  However, any such presentation will be for information only. 
 
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who requires 
reasonable accommodation to attend or participate in this meeting may request assistance by contacting the office of the Executive 
Director at 12500 Ramona Avenue, Hawthorne, CA 90250, (310) 355-0001, at least 48 hours prior to the meeting. 
 
FOR MORE INFORMATION  
For more information concerning this agenda or for materials relating to this meeting, please call the office of the Executive Director 
at 12500 Ramona Avenue, Hawthorne CA 90250, (310) 355-0001, at least 48 hours prior to the meeting. 
 
TELECONFERENCE PARTICIPATION 
Join Zoom Meeting:   

https://us02web.zoom.us/j/81844056332?pwd=MnFSNFNoWXdmOVRzZ1RXTGFmUWh6QT09 

Meeting ID:  818 4405 6332 Passcode: 335902 -------- One tap mobile: +16699009128,,81844056332#,,,,*335902# 
 

https://us02web.zoom.us/j/81844056332?pwd=MnFSNFNoWXdmOVRzZ1RXTGFmUWh6QT09
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1. CALL TO ORDER: _______ PM 
a. FLAG SALUTE 
b. ROLL CALL 

Board Members:  Present Absent 
Bernie Konig, President _________ _________ 
Francisco Carrillo, Clerk _________ _________ 
Nora Roque, Treasurer  _________ _________ 
Lulu Camberos, Member _________ _________ 
Mary Agnes Erlandson, Member _________              _________ 
 

2. APPROVAL OF AGENDA 

 
3. PUBLIC COMMENTS  

 
 

4. CONSENT AGENDA 
Please note: all matters listed under the consent agenda are considered by the Board to be 
routine and will be approved/enacted by the Board in one motion. Unless specifically 
requested by a Board member for further discussion or removed from the agenda, there will be 
no discussion of these items prior to the Board’s vote on them. 
a. SURPLUS – Electronic Items Surplus  
b. Education Protection Account (EP) 2023-2024 Budget Family First Charter 
c. Education Protection Account (EP) 2023-2024 Budget New Opportunities Charter  

 
Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
 
5. INFORMATIONAL ITEMS 

a. Presentation – Financial Update – EdTec Dorothy Lee and Jean Yang 
b. Presentation – LCAP 2023-2024 – Carmen Rosas  
c. Presentation  – DASS – Paul Guzman    
d. Presentation – Longevity/Career Increments – Jennifer Dominguez  
 

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    
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6. DISCUSSION & ACTION ITEMS 
a. Approval of Family First Charter 2023-2024 LCAP  
 

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
b. Approval of New Opportunities Charter 2023-2024 LCAP  
 

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
c. Approval of Family First Charter 2023-2024 Budget 
 

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
d. Approval of New Opportunities Charter 2023-2024 Budget  
 

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    
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e. Certify Dashboard Alternative School Status (DASS) for Family First Charter 
Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
f. Certify Dashboard Alternative School Status (DASS) for New Opportunities Charter 
 

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
g. Approval of Longevity/Career Increments for Support Staff 
 

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
i. Approval of Petty Cash Policy  

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    
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j. Approval of 2023-2024 Board Meeting Calendar  

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
 
7. BOARD MEMBER REPORTS 

 
 

 
 
 
 
 
 
 
 
8. EXECUTIVE DIRECTOR REPORT 

 
 
 
 
 
 
 
 
 

9. ADJOURNMENT  
 
Time: ___________ 
 

Motion:  
Second:   
Vote:  

Member Aye Nay Abstain 
Konig    
Carrillo    
Roque    
Camberos    
Erlandson    

 
 

 
Next Regular Board Meeting:  August  



BOARD AGENDA ANALYSIS 

TITLE: APPROVAL TO DECLARE 608 ELECTRONIC ITEMS, INCLUDING MONITORS, 

KEYBOARD AND MOUSE, AND OTHERS AS SURPLUS.  

 

PERSON(S) RESPONSIBLE: Paul Guzman, Executive Director 

    X       Action 

             Information 

BACKGROUND INFORMATION 

Authorization is requested to declare 608 electronic items including computers, monitors, keyboards and 

mouse, laptops, desk printers, document scanners, speakers, etc., as surplus.  These items have been 

deemed unusable, irreparable and outdated.  The organization has no educational or functional use for 

these items. The organization is also requesting to dispose of these items as necessary.  

 

COST IMPLICATION 

None 

FUNDING SOURCE 

N/A 

 

RECOMMENDATION 

Approve/Ratify 608 electronic items including computers, including monitors, keyboards and mouse, 

laptops, desk printers, document scanners, speakers, etc., declared as surplus and dispose of these items as 

necessary.  

Approved for presentation to the Governing Board:  June 13, 2023 

 

 

__________________________________ 

Paul Guzman 

Executive Director 
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2 Laptop XPS I5 Quad Core Processor Disposed None

3 Laptop XPS I5 Quad Core Processor Disposed None

4 Laptop XPS I5 Quad Core Processor Disposed None

5 Laptop XPS I5 Quad Core Processor Disposed None

6 Laptop XPS I5 Quad Core Processor Disposed None

7 Laptop XPS I5 Quad Core Processor Disposed None

8 Laptop XPS I5 Quad Core Processor Disposed None

9 Laptop XPS I5 Quad Core Processor Disposed None

10 Laptop XPS I5 Quad Core Processor Disposed None

11 Laptop XPS I5 Quad Core Processor Disposed None

12 Laptop XPS I5 Quad Core Processor Disposed None

13 Laptop XPS I5 Quad Core Processor Disposed None

14 Laptop XPS I5 Quad Core Processor Disposed None

15 Laptop XPS I5 Quad Core Processor Disposed None

16 Laptop XPS I5 Quad Core Processor Disposed None

17 Laptop XPS I5 Quad Core Processor Disposed None

18 Desktop PC HP Notebook N N Disposed None

19 Desktop PC HP Notebook N N Disposed None

20 Desktop PC HP Notebook N N Disposed None

21 Desktop PC HP Notebook N N Disposed None

22 Desktop PC HP Notebook N N Disposed None

23 Desktop PC XPS I5 Quad Core Processor N N Disposed None

24 Desktop PC XPS I5 Quad Core Processor N N Disposed None

25 Desktop PC XPS I5 Quad Core Processor N N Disposed None

26 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

27 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

28 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

29 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

30 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

31 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

32 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

33 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

34 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

35 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

36 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

37 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

38 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

39 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

40 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

41 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

42 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

43 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

44 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

45 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

46 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

47 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

48 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

49 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

50 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

51 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

52 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

53 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

54 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

55 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

56 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

57 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

58 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

59 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

60 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

61 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

62 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

63 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

64 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

65 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

66 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

67 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None
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68 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

69 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

70 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

71 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

72 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

73 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

74 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

75 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

76 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

77 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

78 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

79 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

80 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

81 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

82 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

83 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

84 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

85 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

86 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

87 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

88 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

89 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

90 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

91 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

92 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

93 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

94 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

95 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

96 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

97 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

98 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

99 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

100 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

101 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

102 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

103 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

104 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

105 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

106 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

107 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

108 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

109 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

110 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

111 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

112 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

113 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

114 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

115 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

116 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

117 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

118 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

119 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

120 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

121 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

122 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

123 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

124 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

125 Desktop PC HP Pro Desk Computer + Monitor + Keyboard/Mouse + Mount Y Y Disposed None

126 Scanner portable scanner Disposed None

127 Scanner portable scanner Disposed None

128 Scanner portable scanner Disposed None

129 Scanner portable scanner Disposed None

130 Scanner portable scanner Disposed None

131 Tablet Tablet Disposed None

132 Tablet Tablet Disposed None

133 Tablet Tablet Disposed None

134 Tablet Tablet Disposed None

135 Tablet Tablet Disposed None

136 Tablet Tablet Disposed None

137 Tablet Tablet Disposed None
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138 Tablet Tablet Disposed None

139 Tablet Tablet Disposed None

140 Tablet Tablet Disposed None

141 Tablet Tablet Disposed None

142 Tablet Tablet Disposed None

143 Tablet Tablet Disposed None

144 Tablet Tablet Disposed None

145 Tablet Tablet Disposed None

146 Tablet Tablet Disposed None

147 Tablet Tablet Disposed None

148 Tablet Tablet Disposed None

149 Tablet Tablet Disposed None

150 Tablet Tablet Disposed None

151 Tablet Tablet Disposed None

152 Tablet Tablet Disposed None

153 Tablet Tablet Disposed None

154 Tablet Tablet Disposed None

155 Tablet Tablet Disposed None

156 Tablet Tablet Disposed None

157 Tablet Tablet Disposed None

158 Tablet Tablet Disposed None

159 Tablet Tablet Disposed None

160 Tablet Tablet Disposed None

161 Printer HP Color Printer LaserJet Pro Disposed None

162 Printer HP Color Printer LaserJet Pro Disposed None

163 Printer HP Color Printer LaserJet Pro Disposed None

164 Printer HP Color Printer LaserJet Pro Disposed None

165 Printer HP Color Printer LaserJet Pro Disposed None

166 Printer HP Color Printer LaserJet Pro Disposed None

167 Printer HP Color Printer LaserJet Pro Disposed None

168 Printer HP Color Printer LaserJet Pro Disposed None

169 Printer HP Color Printer LaserJet Pro Disposed None

170 Printer HP Color Printer LaserJet Pro Disposed None

171 Printer HP Color Printer LaserJet Pro Disposed None

172 Printer HP Color Printer LaserJet Pro Disposed None

173 Printer HP Color Printer LaserJet Pro Disposed None

174 Doument ProjectorVisual Presenter MX-1 Disposed None

175 Doument ProjectorVisual Presenter MX-1 Disposed None

176 Doument ProjectorVisual Presenter MX-1 Disposed None

177 Doument ProjectorVisual Presenter MX-1 Disposed None

178 Tablet Tablet Disposed None

179 Tablet Tablet Disposed None

180 Tablet Tablet Disposed None

181 Tablet iMac 27 Desktop A1419 Disposed None

182 Tablet iMac 27 Desktop A1419 Disposed None

183 Tablet MacBookPro Laptop A1398 Disposed None

184 Tablet MacBookPro Laptop A1398 Disposed None

185 Projector ViewSonic PJD5555W Disposed None

186 Projector ViewSonic PJD5555W Disposed None

187 Projector ViewSonic PJD5555W Disposed None

188 Projector ViewSonic PJD5555W Disposed None

189 Projector ViewSonic PJD5555W Disposed None

190 Projector ViewSonic PJD5555W Disposed None

191 Projector ViewSonic PJD5555W Disposed None

192 Projector ViewSonic PJD5555W Disposed None

193 Projector ViewSonic PJD5555W Disposed None

194 Projector ViewSonic PJD5555W Disposed None

195 Projector ViewSonic PJD5555W Disposed None

196 Projector ViewSonic PJD5555W Disposed None

197 Projector ViewSonic PJD5555W Disposed None

198 Projector ViewSonic PJD5555W Disposed None

199 Projector ViewSonic PJD5555W Disposed None

200 Projector ViewSonic PJD5555W Disposed None

201 Laptop MacBookPro Laptop A1708 Disposed None

202 Laptop MacBookPro Laptop A1708 Disposed None

203 Laptop MacBookPro Laptop A1708 Disposed None
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204 Laptop MacBookPro Laptop A1708 Disposed None

205 Laptop MacBookPro Laptop A1708 Disposed None

206 Laptop MacBookPro Laptop A1708 Disposed None

207 Laptop MacBookPro Laptop A1708 Disposed None

208 Laptop MacBookPro Laptop A1708 Disposed None

209 Laptop MacBookPro Laptop A1708 Disposed None

210 Laptop MacBookPro Laptop A1708 Disposed None

211 Laptop MacBookPro Laptop A1708 Disposed None

212 Laptop MacBookPro Laptop A1708 Disposed None

213 Laptop MacBookPro Laptop A1708 Disposed None

214 Laptop MacBookPro Laptop A1708 Disposed None

215 Laptop MacBookPro Laptop A1708 Disposed None

216 Laptop MacBookPro Laptop A1708 Disposed None

217 Laptop MacBookPro Laptop A1708 Disposed None

218 Laptop MacBookPro Laptop A1708 Disposed None

219 Laptop MacBookPro Laptop A1708 Disposed None

220 Laptop MacBookPro Laptop A1708 Disposed None

221 Laptop MacBookPro Laptop A1708 Disposed None

222 Laptop MacBookPro Laptop A1708 Disposed None

223 Laptop MacBookPro Laptop A1708 Disposed None

224 Music Player Music Player Disposed None

225 Music Player Music Player Disposed None

226 Music Player Music Player Disposed None

227 Music Player Music Player Disposed None

228 Music Player Music Player Disposed None

229 Music Player Music Player Disposed None

230 Music Player Music Player Disposed None

231 Music Player Music Player Disposed None

232 Music Player Music Player Disposed None

233 Music Player Music Player Disposed None

234 Music Player Music Player Disposed None

235 Music Player Music Player Disposed None

236 Music Player Music Player Disposed None

237 Music Player Music Player Disposed None

238 Music Player Music Player Disposed None

239 Music Player Music Player Disposed None

240 Music Player Music Player Disposed None

241 Music Player Music Player Disposed None

242 Music Player Music Player Disposed None

243 Music Player Music Player Disposed None

244 Music Player Music Player Disposed None

245 Music Player Music Player Disposed None

246 Music Player Music Player Disposed None

247 Music Player Music Player Disposed None

248 Music Player Music Player Disposed None

249 Music Player Music Player Disposed None

250 Music Player Music Player Disposed None

251 Music Player Music Player Disposed None

252 Music Player Music Player Disposed None

253 Music Player Music Player Disposed None

254 Music Player Music Player Disposed None

255 Music Player Music Player Disposed None

256 Music Player Music Player Disposed None

257 Music Player Music Player Disposed None

258 Music Player Music Player Disposed None

259 Music Player Music Player Disposed None

260 Music Player Music Player Disposed None

261 Music Player Music Player Disposed None

262 Music Player Music Player Disposed None

263 Music Player Music Player Disposed None

264 Music Player Music Player Disposed None

265 Music Player Music Player Disposed None

266 Music Player Music Player Disposed None

267 Music Player Music Player Disposed None

268 Music Player Music Player Disposed None

269 Music Player Music Player Disposed None
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270 Music Player Music Player Disposed None

271 Music Player Music Player Disposed None

272 Music Player Music Player Disposed None

273 Tablet Tablet Disposed None

274 Tablet Tablet Disposed None

275 Tablet Tablet Disposed None

276 Tablet Tablet Disposed None

277 Tablet Tablet Disposed None

278 Tablet Tablet Disposed None

279 Tablet Tablet Disposed None

280 Tablet Tablet Disposed None

281 Tablet Tablet Disposed None

282 Tablet Tablet Disposed None

283 Tablet Tablet Disposed None

284 Tablet Tablet Disposed None

285 Tablet Tablet Disposed None

286 Tablet Tablet Disposed None

287 Tablet Tablet Disposed None

288 Tablet Tablet Disposed None

289 Tablet Tablet Disposed None

290 Tablet Tablet Disposed None

291 Tablet Tablet Disposed None

292 Tablet Tablet Disposed None

293 Tablet Tablet Disposed None

294 Tablet Tablet Disposed None

295 Tablet Tablet Disposed None

296 Tablet Tablet Disposed None

297 Tablet Tablet Disposed None

298 Tablet Tablet Disposed None

299 Tablet Tablet Disposed None

300 Tablet Tablet Disposed None

301 Tablet Tablet Disposed None

302 Tablet Tablet Disposed None

303 Tablet Tablet Disposed None

304 Tablet Tablet Disposed None

305 Tablet Tablet Disposed None

306 Tablet Tablet Disposed None

307 Tablet Tablet Disposed None

308 Tablet Tablet Disposed None

309 Tablet Tablet Disposed None

310 Tablet Tablet Disposed None

311 Tablet Tablet Disposed None

312 Tablet Tablet Disposed None

313 Tablet Tablet Disposed None

314 Tablet Tablet Disposed None

315 Tablet Tablet Disposed None

316 Tablet Tablet Disposed None

317 Tablet Tablet Disposed None

318 Tablet Tablet Disposed None

319 Tablet Tablet Disposed None

320 Tablet Tablet Disposed None

321 Tablet Tablet Disposed None

322 Tablet Tablet Disposed None

323 Tablet Tablet Disposed None

324 Tablet Tablet Disposed None

325 Tablet Tablet Disposed None

326 Tablet Tablet Disposed None

327 Tablet Tablet Disposed None

328 Tablet Tablet Disposed None

329 Tablet Tablet Disposed None

330 Tablet Tablet Disposed None

331 Tablet Tablet Disposed None

332 Tablet Tablet Disposed None

333 Tablet Tablet Disposed None

334 Tablet Tablet Disposed None

335 Tablet Tablet Disposed None
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336 Tablet Tablet Disposed None

337 Tablet Tablet Disposed None

338 Tablet Tablet Disposed None

339 Tablet Tablet Disposed None

340 Tablet Tablet Disposed None

341 Tablet Tablet Disposed None

342 Tablet Tablet Disposed None

343 Tablet Tablet Disposed None

344 Tablet Tablet Disposed None

345 Tablet Tablet Disposed None

346 Tablet Tablet Disposed None

347 Tablet Tablet Disposed None

348 Tablet Tablet Disposed None

349 Tablet Tablet Disposed None

350 Tablet Tablet Disposed None

351 Tablet Tablet Disposed None

352 Tablet Tablet Disposed None

353 Tablet Tablet Disposed None

354 Tablet Tablet Disposed None

355 Tablet Tablet Disposed None

356 Tablet Tablet Disposed None

357 Tablet Tablet Disposed None

358 Tablet Tablet Disposed None

359 Tablet Tablet Disposed None

360 Tablet Tablet Disposed None

361 Tablet Tablet Disposed None

362 Tablet Tablet Disposed None

363 Tablet Tablet Disposed None

364 Tablet Tablet Disposed None

365 Tablet Tablet Disposed None

366 Tablet Tablet Disposed None

367 Tablet Tablet Disposed None

368 Tablet Tablet Disposed None

369 Tablet Tablet Disposed None

370 Tablet Tablet Disposed None

371 Tablet Tablet Disposed None

372 Tablet Tablet Disposed None

373 Tablet Tablet Disposed None

374 Tablet Tablet Disposed None

375 Tablet Tablet Disposed None

376 Tablet Tablet Disposed None

377 Tablet Tablet Disposed None

378 Tablet Tablet Disposed None

379 Tablet Tablet Disposed None

380 Tablet Tablet Disposed None

381 Tablet Tablet Disposed None

382 Tablet Tablet Disposed None

383 Tablet Tablet Disposed None

384 Tablet Tablet Disposed None

385 Tablet Tablet Disposed None

386 Tablet Tablet Disposed None

387 Tablet Tablet Disposed None

388 Tablet Tablet Disposed None

389 Tablet Tablet Disposed None

390 Tablet Tablet Disposed None

391 Tablet Tablet Disposed None

392 Tablet Tablet Disposed None

393 Monitor HP Monitor SBUY HP Pro Display P202 Monitor Disposed None

394 Monitor HP Monitor SBUY HP Pro Display P202 Monitor Disposed None

395 Monitor HP Monitor SBUY HP Pro Display P202 Monitor Disposed None

396 Monitor HP Monitor SBUY HP Pro Display P202 Monitor Disposed None

397 Stand for Tablet Stand Disposed None

398 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

399 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

400 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

401 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None
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402 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

403 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

404 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

405 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

406 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

407 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

408 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

409 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

410 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

411 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

412 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

413 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

414 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

415 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

416 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

417 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

418 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

419 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

420 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

421 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

422 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

423 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

424 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

425 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

426 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

427 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

428 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

429 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

430 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

431 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

432 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

433 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

434 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

435 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

436 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

437 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

438 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

439 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

440 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

441 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

442 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

443 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

444 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

445 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

446 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

447 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

448 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

449 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

450 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

451 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

452 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

453 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

454 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

455 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

456 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

457 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

458 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

459 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

460 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

461 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

462 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

463 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

464 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

465 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

466 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

467 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None
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468 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

469 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

470 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

471 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

472 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

473 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

474 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

475 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

476 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

477 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

478 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

479 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

480 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

481 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

482 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

483 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

484 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

485 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

486 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

487 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

488 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

489 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

490 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

491 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

492 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

493 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

494 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

495 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

496 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

497 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

498 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

499 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

500 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

501 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

502 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

503 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

504 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

505 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

506 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

507 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

508 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

509 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

510 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

511 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

512 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

513 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

514 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

515 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

516 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

517 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

518 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

519 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

520 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

521 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

522 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

523 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

524 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

525 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

526 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

527 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

528 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

529 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

530 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

531 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

532 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

533 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None
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534 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

535 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

536 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

537 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

538 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

539 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

540 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

541 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

542 Laptop ProBook 400 Intel Core i5 Student Laptop Disposed None

543 Laptop Pro 600 G3 SFF/I7-6700/1 TB/8 Gb Disposed None

544 Laptop Pro 600 G3 SFF/I7-6700/1 TB/8 Gb Disposed None

545 Laptop ProBook 440 Intel Core i7 Teacher's Laptop Disposed None

546 Laptop ProBook 440 Intel Core i7 Teacher's Laptop Disposed None

547 Laptop ProBook 440 Intel Core i7 Teacher's Laptop Disposed None

548 Laptop ProBook 440 Intel Core i7 Teacher's Laptop Disposed None

549 Laptop ProBook 440 Intel Core i7 Teacher's Laptop Disposed None

550 Laptop ProBook 440 Intel Core i7 Teacher's Laptop Disposed None

551 Laptop MacBookPro Laptop A1398 Disposed None

552 Laptop MacBookPro Laptop A1398 Disposed None

553 Laptop HP EliteBookx360 Disposed None

554 Laptop HP EliteBookx360 Disposed None

555 Laptop HP EliteBookx360 Disposed None

556 Laptop HP EliteBookx360 Known Loss None

557 Procesor 6 core processor, 32 gbs ram, Win Svr 2012 R2(2 VM Socket) Disposed None

558 Desktop PC ProDesktop 600 G3 SFF, 6700 6Gen Core i7-4C 1TB HDD Disposed None

559 Desktop PC ProDesktop 600 G3 SFF, 6700 6Gen Core i7-4C 1TB HDD Disposed None

560 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

561 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

562 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

563 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

564 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

565 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

566 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

567 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

568 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

569 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

570 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

571 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

572 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

573 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

574 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

575 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

576 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

577 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

578 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

579 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

580 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

581 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

582 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

583 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

584 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

585 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

586 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

587 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

588 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

589 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

590 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

591 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

592 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

593 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

594 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

595 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

596 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

597 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

598 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None

599 Music Player SanDisk SDMX26-008G-G46K 8 GB Flash MP3 Player Disposed None
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600 Switch 24 Port Network Switch Disposed None

601 Switch 24 Port Switch POE + Disposed None

602 Doument ProjectorElmo Projector Disposed None

603 Laptop XPS i5 8 gbs ram, and 256gb SSD Storage Disposed None

604 Printer Desktop HP Laserjet Pro M452dn Disposed None

605 Laptop XPS i5 8 gbs ram, and 256gb SSD Storage Disposed None

606 Laptop XPS i5 8 gbs ram, and 256gb SSD Storage Disposed None

607 Switch 24 Port Switch Disposed None

608 Acces Point AeroHive Access Point with Support Disposed None
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Family First Charter School 

RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT 
 
 
 

 WHEREAS, the voters approved Proposition 30 on November 6, 2012 and 

extended it via Proposition 55 on November 8, 2016;  

 

 WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012;  

 

 WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);   

 

 WHEREAS, before June 30th of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

 

 WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year;   

 

 WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts; 

 

 WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor or any agency of state 

government;  
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 WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction;  

 

 WHEREAS, the governing board of the Family First Charter School shall make 

the spending determinations with respect to monies received from the Education 

Protection Account in open session of a public meeting of the governing board;  

 

 WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost;  

 

 WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent;  

 

 WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article 

XIII, Section 36 of the California Constitution;  

 

 WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Article 

XIII, Section 36. 
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NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the 

money will be spent shall be made in open session of a public meeting of the governing 

board of Family First Charter School; 

 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of Family First Charter School has determined to spend 

the monies received from the Education Protection Act as attached. 

 
 
DATED: _________________  ___________________________________ 

Board Member   
 

 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 

 ___________________________________ 
Board Member  

 
 
 



Family First Charter School Education Protection Account (EPA) Spending Determination*

Estimated Expenditures July 1, 2023 - June 30, 2024

Education Protection Account (Object Code 8012, Resource Code 1400-0)

Object Codes Family First

Amount Available for this Fiscal Year
Education Protection Account 8012 $60,000

Expenditures
Certificated Salaries 1000s

Teacher Salaries 1100 $60,000
Administrator Salaries 1300 $0

Classified Salaries 2000s $0
Employee Benefits 3000s $0
Books and Supplies 4000s $0
Services and Other Operating Expenses 5000s $0
Capital Outlay 6000s $0
Total Expenditures $60,000

*Estimated EPA Spending based on FCMAT LCFF assumptions per the May Revision to the
 Governor's Proposed State Budget. Actual amount and expenses may be 
different than stated. Per Proposition 30 and as extended by Proposition 55, EPA funds may 
not be used for salaries or benefits of administrators or any other administrative costs. 
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New Opportunities Charter School 

RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT 
 
 
 

 WHEREAS, the voters approved Proposition 30 on November 6, 2012 and 

extended it via Proposition 55 on November 8, 2016;  

 

 WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012;  

 

 WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XIII, Section 36(f);   

 

 WHEREAS, before June 30th of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

 

 WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year;   

 

 WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts; 

 

 WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor or any agency of state 

government;  
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 WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction;  

 

 WHEREAS, the governing board of the New Opportunities Charter School shall 

make the spending determinations with respect to monies received from the Education 

Protection Account in open session of a public meeting of the governing board;  

 

 WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost;  

 

 WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent;  

 

 WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article 

XIII, Section 36 of the California Constitution;  

 

 WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Article 

XIII, Section 36. 
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NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the 

money will be spent shall be made in open session of a public meeting of the governing 

board of New Opportunities Charter School; 

 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of New Opportunities Charter School has determined 

to spend the monies received from the Education Protection Act as attached. 

 
 
DATED: ___________   ___________________________________ 

Board Member   
 

 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 
___________________________________ 
Board Member   

 
 

 ___________________________________ 
Board Member  

 
 
 



New Opportunities Charter School Education Protection Account (EPA) Spending Determination*

Estimated Expenditures July 1, 2023 - June 30, 2024

Education Protection Account (Object Code 8012, Resource Code 1400-0)

Object Codes

New 
Opportunities 

Charter School

Amount Available for this Fiscal Year
Education Protection Account 8012 $60,002

Expenditures
Certificated Salaries 1000s

Teacher Salaries 1100 $60,002
Administrator Salaries 1300 $0

Classified Salaries 2000s $0
Employee Benefits 3000s $0
Books and Supplies 4000s $0
Services and Other Operating Expenses 5000s $0
Capital Outlay 6000s $0
Total Expenditures $60,002

*Estimated EPA Spending based on FCMAT LCFF assumptions per the May Revision to the
 Governor's Proposed State Budget. Actual amount and expenses may be 
different than stated. Per Proposition 30 and as extended by Proposition 55, EPA funds may 
not be used for salaries or benefits of administrators or any other administrative costs. 
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May Revise January Proposal

LCFF COLA 8.22% 8.13%

Arts, Music, Instruc Block Grant $1.8B $2.3B

Learning Recovery Block Grant $5.4B $7.9B

Equity Multiplier $300M $300M

ELOP $4B $4B

Immaterially higher COLA

Further claw backs to FY23 one-time funding

Extends ELOP spending timeline for FY22 & FY23 
funds 
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8.22%

LCFF

State 
SPED

Mandate

SB740

8.22% COLA – What Does It Impact?
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Senate plan would require corporate tax hike, Newsom has 

stated opposition to raising taxes to fund budget

Budget Proposal – Governor vs. State Senate

FY24 One-Time Recruiting Block Grant

No funds for recruitment ~$200/PY ADA for cert and class recruitment

Expanded Learning Opportunities Program

Extends spend-by date for FY22-23 funds No change

FY23 Learning Recovery Emergency Block Grant

32% reduction of original entitlement No change

FY23 Arts, Music, and Instructional Materials Block Grant

50% reduction of original entitlement 6.45% increase to funding, $43/ADA 

LCFF

8.22% COLA, +$10/ADA from Jan Budget ~10% COLA



FY23 April Forecast

June 2023
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Net income 143K, decreased 61K since previous forecast

New Opportunities April vs. February

2022-23 2022-23 Variance

Previous Forecast Current Forecast

LCFF Entitlement                   3,222,270               3,037,044              (185,226)

Federal Revenue                       675,910                  725,910                 50,000 

Other State Revenues                       554,560                  558,154                   3,594 

Local Revenues                       113,550                  123,096                   9,546 

Fundraising and Grants                                  -                               -                            -   

Total Revenue               4,566,290           4,444,204          (122,086)

Compensation and Benefits                   3,043,799               3,072,030                (28,231)

Books and Supplies                       343,620                  232,000               111,620 

Services and Other Operating                       971,863                  994,556                (22,693)

Depreciation                           2,243                      2,243                          -   

Total Expenses               4,361,526           4,300,829             60,697 

Operating Income                  204,765              143,375            (61,389)

Beginning Balance (Audited)                 10,299,096             10,299,096                          -   

Operating Income                       204,765                  143,375                (61,389)

            10,503,861         10,442,472            (61,389)

240.8% 242.8% 2.0%

Revenue

Expenses

Ending Fund Balance as % of Expenses

Ending Fund Balance (incl.  Depreciation)



8
8

Net income 143K, decreased 61K mostly due to ADA decrease

New Opportunities April vs. February

BOTTOM LINE IMPACT

204,765                   

111,620                         

53,594                            

(13,147)                          

(28,231)                          

(185,226)                        

143,375                   

Decreased ADA from 264 to 249

Previous Forecast

Current Forecast

LCFF

CATEGORY NOTES

Food services

Services & Ops Technology services & sped contractors

Comp & Benefits Teacher extra pay and classified hours increase

Books & Supplies

Fed & State Rev CSI revenue increased to match increased spending
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New Opportunities projected ending cash of 10.4M

FY23 Projected Cash Balance

10,419 
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P2 ADA 249. Average 360 enrolled x 70% = 249 ADA 

New Opportunities ADA
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Net income 394K, decreased 97K since previous forecast

Family First April vs. February

2022-23 2022-23 Variance

Previous Forecast Current Forecast

LCFF Entitlement                     3,392,854               3,455,552                     62,698 

Federal Revenue                        672,680                  700,800                     28,120 

Other State Revenues                        458,738                  447,888                    (10,850)

Local Revenues                          18,849                    26,412                       7,562 

Fundraising and Grants                                   -                               -                                -   

Total Revenue                4,543,121           4,630,652                87,531 

Compensation and Benefits                     2,552,810               2,589,514                    (36,705)

Books and Supplies                        397,800                  357,225                     40,575 

Services and Other Operating                     1,027,057               1,216,456                 (189,400)

Depreciation                          73,020                    73,020                              -   

Other Outflows                                   -                               -                                -   

Total Expenses                4,050,686           4,236,215             (185,529)

Operating Income                   492,435              394,437               (97,998)

Beginning Balance (Audited)                     6,919,482               6,919,482                              -   

Operating Income                        492,435                  394,437                    (97,998)

               7,411,917           7,313,918               (97,998)

183.0% 172.7% -10.3%

Revenue

Expenses

Ending Fund Balance as % of Expenses

Ending Fund Balance (incl.  Depreciation)
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Net income 394K, decreased 97K mostly due to services & ops

Family First April vs. February

BOTTOM LINE IMPACT

492,435                        

62,698                                 

40,575                                 

17,271                                 

7,562                                    

(36,705)                                

(189,400)                              

394,437                        

Non-cash lease adjustment, sped contractors, technology services

Previous Forecast

State & Fed Rev Increase in CSI due to match increasing expenses

Current Forecast

Services & Ops

Local Revenue

CATEGORY NOTES

270 ADA to 275 (P2)

Comp & Benefits Teacher stipends and increased classified hours

LCFF

Books & Supplies Food services

Payroll and STRS reimbursements
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Family First projected ending cash of 3.2M

FY23 Projected Cash Balance

3,288 
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P2 ADA 275. Average 462 enrolled x 60% = 275 ADA 

Family First ADA



Adjustment to Lease 

Recognition
June 2023
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Accounting standard dictating how leases >12 months are recognized

FASB Accounting Standards Codification 842

• Nonprofit, For-Profit, LLCs, etc.

Who

• Long-Term Leases (greater than 1 year), including facilities, copiers, 
computers, equipment, etc.

What

• Must be implemented in FY23 – will be recorded in audit report

When

• Increased transparency to show all assets and all financial commitments

Why
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Before  - ASC 840
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Expense recorded is higher at the start of the lease

Lease Payments do not match annual recorded expense

How Does This Impact Operating Income?

*If lease payment does not escalate over term of lease, impact to Operating Income is immaterial

186,000 

295,057 

 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

 350,000

FY23 FY32 FY45

Lease Payment (Cash) Expense Recorded



FY24 Budget

June 2023



20
20FY24 Assumptions

FY23 FY24 Change/Notes

Revenue and Rates

LCFF COLA 13.26% 8.22% -5.04%

STRS 19.10% 19.10% 0.00%

PERS 25.37% 26.68% 1.31%

Enrollment/ADA

New Opportunities 249 300 51

360 x 70% 425 x 70% ↑ 65 Enrollment

Family First 275 300 25

462 x 60% 500 x 60% ↑ 38 Enrollment

TOTAL ADA 524 600 76

Payroll

FTE 60 62 2



21
21FY24 Budget

New Opp Family First Total 

Projected Budget Projected Budget

              3,936,019                 4,181,275             8,117,294 

                 553,560                    518,450             1,072,010 

                 480,892                    554,986             1,035,879 

                   28,143                         5,000                   33,143 

          4,998,614             5,259,711       10,258,326 

              3,431,590                 2,412,539             5,844,128 

                 401,745                    479,898                881,643 

                 992,724                 1,278,721             2,271,445 

                     2,243                       91,353                   93,596 

          4,828,302             4,262,510         9,090,812 

             170,312                997,202         1,167,514 

            10,442,472                 7,313,918           17,756,390 

                 170,312                    997,202             1,167,514 

        10,612,784             8,311,120       18,923,904 

219.8% 195.0% 208.2%

Operating Income

LCFF Entitlement

Beginning Balance (Audited)

Operating Income

Ending Fund Balance (incl.  Depreciation)

Ending Fund Balance as % of Expenses

Revenue

Expenses

Federal Revenue

Other State Revenues

Local Revenues

Total Revenue

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures

Depreciation

Total Expenses



22
22FY24 Variance Across Years

2022-23 2023-24 Variance Notes

Forecast Budget

           6,492,596            8,117,294        1,624,698  ADA increase and 8.22% COLA 

           1,426,710            1,072,010          (354,700)  Decrease in WIOA Grant 

           1,006,043            1,035,879             29,836 

              149,508                 33,143          (116,365)

 Proud Parent and misc. 

reimbursements decrease, FOLA 

grant to be determined 

       9,074,856      10,258,326     1,183,469 

           5,661,544            5,844,128          (182,584)

 Increase in teaching staff and 

reentry counselors/managers 

              589,225               881,643          (292,418)

 Instructional materials, Food 

services 

           2,211,012            2,271,445            (60,433)  Standard COLA 

                75,263                 93,596            (18,333)

       8,537,044        9,090,812       (553,767)

          537,812        1,167,514        629,702 

         13,546,198          17,756,390        4,210,192 

              537,812            1,167,514           629,702 

     14,084,011      18,923,904     4,839,894 

165.0% 208.2% 43.2%

Revenue

LCFF Entitlement

Federal Revenue

Other State Revenues

Local Revenues

Total Revenue

Expenses

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures

Depreciation

Total Expenses

Operating Income

Beginning Balance

Operating Income

Ending Fund Balance (incl.  Depreciation)

Ending Fund Balance as % of Expenses
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23FY24 Projected Cash Flow

9,748

6,556

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

T
h

o
u

s
a

n
d

s

New Opportunities Family First

NOCS projected ending cash balance 9.7M, FFCS 6.5M



Exhibits



New Opportunities
Income Statement
As of Apr FY2023

Yes

Feb Mar Apr Actual YTD
Approved 
Budget v1 

Previous 
Forecast

Current 
Forecast

Previous 
Forecast vs. 

Current 
Forecast

Current 
Forecast 

Remaining

% Current 
Forecast 

Spent

SUMMARY
Revenue

LCFF Entitlement 91,546          247,535        266,443        1,323,608     3,890,350       3,222,270       3,037,044       (185,226)         1,713,436       44%
Federal Revenue -                    -                    -                    69,635          378,482          675,910          725,910          50,000            656,275          10%
Other State Revenues 21,490          -                    199,249        329,082        555,344          554,560          558,154          3,594              229,072          59%
Local Revenues 53,079          30,241          62,858          237,021        62,041            113,550          123,096          9,546              (113,925)         193%
Fundraising and Grants -                    -                    -                    -                    -                      -                      -                      -                      -                       
Total Revenue 166,115        277,776        528,550        1,959,346     4,886,217       4,566,290       4,444,204       (122,086)         2,484,859       44%

Expenses
Compensation and Benefits 266,595        241,628        321,280        2,622,132     2,911,530       3,043,799       3,072,030       (28,231)           449,898          85%
Books and Supplies 7,876            2,570            962               175,851        433,330          343,620          232,000          111,620          56,149            76%
Services and Other Operating Expenditures 104,432        48,540          57,956          820,896        1,000,112       971,863          994,556          (22,693)           173,660          83%
Depreciation 188               188               188               1,882            2,243              2,243              2,243              -                      362                 84%
Other Outflows 7,110            14,162          12,170          39,899          -                      -                      -                      -                      (39,899)            
Total Expenses 386,202        307,088        392,556        3,660,659     4,347,216       4,361,526       4,300,829       60,697            640,170          85%

Operating Income (220,086)       (29,312)         135,994        (1,701,313)   539,002          204,765          143,375          (61,389)           1,844,688       

Fund Balance
Beginning Balance (Audited) 7,252,543       10,299,096     10,299,096     
Operating Income 539,002          204,765          143,375          

Ending Fund Balance 7,791,545       10,503,861     10,442,472     

Fund Balance as a % of Expenses 179% 241% 243%

Actual YTD Budget



New Opportunities
Income Statement
As of Apr FY2023

Yes

Feb Mar Apr Actual YTD
Approved 
Budget v1 

Previous 
Forecast

Current 
Forecast

Previous 
Forecast vs. 

Current 
Forecast

Current 
Forecast 

Remaining

% Current 
Forecast 

Spent

Actual YTD Budget

KEY ASSUMPTIONS

Enrollment Summary
9-12 400                 378                 378                 -                  
Total Enrolled 400                 378                 378                 -                  

ADA %
9-12 81.3% 70.0% 66.0% -4.0%
Average ADA % 81.3% 70.0% 66.0% -4.0%

ADA
9-12 325.00            264.60            249.39            (15.21)             
Total ADA 325.00            264.60            249.39            (15.21)             



New Opportunities
Income Statement
As of Apr FY2023

Yes

Feb Mar Apr Actual YTD
Approved 
Budget v1 

Previous 
Forecast

Current 
Forecast

Previous 
Forecast vs. 

Current 
Forecast

Current 
Forecast 

Remaining

% Current 
Forecast 

Spent

Actual YTD Budget

REVENUE

LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 81,210          247,535        247,535        1,276,318     2,777,410       2,221,754       2,094,041       (127,713)         817,723          61%
8012 Education Protection Account Entitlement -                -                18,908          36,954          65,000            52,920            49,878            (3,042)             12,924            74%
8019 State Aid - Prior Years 10,336          -                -                10,336          -                  -                  -                  -                  (10,336)            
8096 Charter Schools in Lieu of Property Taxes -                -                -                -                    1,047,940       947,596          893,125          (54,471)           893,125          0%

SUBTOTAL - LCFF Entitlement 91,546          247,535        266,443        1,323,608     3,890,350       3,222,270       3,037,044       (185,226)         1,713,436       44%
 

Federal Revenue  
8181 Special Education - Entitlement -                -                -                -                    13,482            11,410            11,410            -                  11,410            0%
8290 No Child Left Behind -                -                -                51,871          100,000          72,236            122,236          50,000            70,365            42%
8296 Other Federal Revenue -                -                -                -                    265,000          574,500          574,500          -                  574,500          0%
8297 PY Federal - Not Accrued -                -                -                17,764          -                  17,764            17,764            -                  -                  100%

SUBTOTAL - Federal Revenue -                -                -                69,635          378,482          675,910          725,910          50,000            656,275          10%
 

Other State Revenue  
8319 Other State Apportionments - Prior Years 7,645            -                17,953          30,761          -                  12,808            30,760            17,952            (1)                    100%
8381 Special Education - Entitlement (State -                -                -                67,462          130,000          130,000          130,000          -                  62,538            52%
8382 Special Education Mental Health -                -                -                -                    9,118              7,456              7,456              -                  7,456              0%
8545 School Facilities Apportionments -                -                -                -                    137,743          119,664          119,664          -                  119,664          0%
8550 Mandated Cost Reimbursements -                -                -                9,200            9,200              9,200              9,200              -                  (0)                    100%
8560 State Lottery Revenue 13,845          -                -                13,845          77,394            65,498            61,733            (3,765)             47,889            22%
8590 All Other State Revenue -                -                181,296        207,815        191,889          209,934          199,341          (10,593)           (8,474)             104%

SUBTOTAL - Other State Revenue 21,490          -                199,249        329,082        555,344          554,560          558,154          3,594              229,072          59%
 

Local Revenue  
8690 Other Local Revenue -                -                -                26,633          33,708            26,631            26,631            -                  (2)                    100%
8699 All Other Local Revenue -                -                24,616          88,826          28,333            86,919            96,465            9,546              7,639              92%
8999 Uncategorized Revenue 53,079          30,241          38,242          121,563        -                  -                  -                  -                  (121,563)          

SUBTOTAL - Local Revenue 53,079          30,241          62,858          237,021        62,041            113,550          123,096          9,546              (113,925)         193%
 

Fundraising and Grants  
SUBTOTAL - Fundraising and Grants -                -                -                -                -                  -                  -                  -                  -                   

 
TOTAL REVENUE 166,115        277,776        528,550        1,959,346     4,886,217       4,566,290       4,444,204       (122,086)         2,484,859       44%

 



New Opportunities
Income Statement
As of Apr FY2023

Yes

Feb Mar Apr Actual YTD
Approved 
Budget v1 

Previous 
Forecast

Current 
Forecast

Previous 
Forecast vs. 

Current 
Forecast

Current 
Forecast 

Remaining

% Current 
Forecast 

Spent

Actual YTD Budget

EXPENSES  
 

Compensation & Benefits  
 

Certificated Salaries  
1100 Teachers Salaries 100,341        102,911        94,007          930,068        858,238          1,051,336       1,051,336       -                  121,269          88%
1101 Teacher - Stipends 6,038            5,713            10,721          73,619          7,500              65,000            75,000            (10,000)           1,381              98%
1103 Teacher - Substitute Pay 105               1,050            1,015            2,170            10,000            -                  -                  -                  (2,170)              
1200 Certificated Pupil Support Salaries 12,412          10,438          12,412          101,519        65,342            126,394          126,394          -                  24,876            80%
1300 Certificated Supervisor & Administrator Salaries 22,846          22,846          22,846          229,211        300,849          286,527          286,527          -                  57,316            80%
1900 Certificated Other Salaries 5,257            5,507            5,511            54,378          61,200            62,849            62,849            -                  8,471              87%

SUBTOTAL - Certificated Salaries 147,000        148,466        146,512        1,390,965     1,303,129       1,592,107       1,602,107       (10,000)           211,142          87%
 

Classified Salaries  
2100 Classified Instructional Aide Salaries 5,396            6,043            3,323            31,735          6,223              29,700            36,700            (7,000)             4,965              86%
2200 Classified Support Salaries 36,452          34,023          38,923          394,618        548,989          486,402          486,402          -                  91,784            81%
2300 Classified Supervisor & Administrator Salaries 8,450            8,450            8,450            84,982          103,294          101,276          101,276          -                  16,294            84%
2400 Classified Clerical & Office Salaries 2,017            2,017            2,017            20,373          25,085            25,085            25,085            -                  4,712              81%
2900 Classified Other Salaries 3,979            3,979            3,979            40,027          52,896            50,130            50,130            -                  10,103            80%
2908 Other Classified - Extra Duty Hours -                -                -                -                    4,500              4,500              4,500              -                  4,500              0%

SUBTOTAL - Classified Salaries 56,294          54,512          56,692          571,734        740,987          697,093          704,093          (7,000)             132,359          81%
 

Employee Benefits  
3100 STRS 26,896          27,185          26,803          255,788        237,912          276,811          291,136          (14,325)           35,348            88%
3300 OASDI-Medicare-Alternative 6,686            6,571            6,710            65,657          79,147            85,269            81,919            3,350              16,263            80%
3400 Health & Welfare Benefits 28,712          (2,408)           83,557          302,448        507,734          346,640          346,640          -                  44,192            87%
3500 Unemployment Insurance 1,008            1,006            1,007            9,832            9,977              11,018            11,018            -                  1,186              89%
3600 Workers Comp Insurance -                6,297            -                25,186          32,645            34,338            34,593            (255)                9,407              73%
3900 Other Employee Benefits -                -                -                523               -                  523                 523                 -                  1                     100%

SUBTOTAL - Employee Benefits 63,301          38,650          118,076        659,433        867,415          754,599          765,830          (11,231)           106,397          86%
 

Books & Supplies  
4100 Approved Textbooks & Core Curricula Materials -                -                -                1,730            20,000            9,000              7,000              2,000              5,270              25%
4200 Books & Other Reference Materials 54                 -                -                277               2,500              2,500              2,500              -                  2,223              11%
4320 Educational Software -                1,000            -                50,160          58,000            58,000            56,000            2,000              5,840              90%
4325 Instructional Materials & Supplies 1,072            285               431               15,337          24,000            20,000            18,000            2,000              2,663              85%
4330 Office Supplies 845               550               494               14,287          30,000            18,000            18,000            -                  3,713              79%
4345 Non Instructional Student Materials & Supplies 3,588            -                -                7,613            5,100              5,100              8,000              (2,900)             387                 95%
4350 Uniforms -                -                -                1,554            9,180              8,000              6,000              2,000              4,446              26%
4410 Classroom Furniture, Equipment & Supplies 1,015            -                -                1,608            1,020              1,020              2,000              (980)                392                 80%
4420 Computers: individual items less than $5k (102)              -                -                68,361          125,000          80,000            80,000            -                  11,639            85%
4430 Non Classroom Related Furniture, Equipment & Supplies 996               -                -                6,704            1,530              5,000              7,000              (2,000)             296                 96%
4710 Student Food Services 301               652               -                1,126            150,000          130,000          20,000            110,000          18,874            6%
4720 Other Food 108               84                 38                 7,093            7,000              7,000              7,500              (500)                407                 95%

SUBTOTAL - Books and Supplies 7,876            2,570            962               175,851        433,330          343,620          232,000          111,620          56,149            76%
 

Services & Other Operating Expenses  
5200 Travel & Conferences 265               557               404               6,566            9,180              9,180              9,180              -                  2,614              72%
5210 Conference Fees 354               -                -                3,346            7,000              7,000              6,000              1,000              2,654              56%



New Opportunities
Income Statement
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Feb Mar Apr Actual YTD
Approved 
Budget v1 

Previous 
Forecast
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Remaining
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Actual YTD Budget

5300 Dues & Memberships 617               -                25                 5,525            11,220            9,000              9,000              -                  3,475              61%
5400 Insurance -                -                -                28,441          33,381            28,441            28,441            -                  -                  100%
5500 Operations & Housekeeping -                -                -                3,297            5,100              5,100              5,100              -                  1,803              65%
5510 Utilities - Gas and Electric 56                 -                -                8,167            14,280            14,280            14,280            -                  6,113              57%
5515 Janitorial, Gardening Services & Supplies 826               700               700               15,772          19,739            19,739            19,739            -                  3,967              80%
5520 Security 5,754            5,355            6,014            51,996          41,820            58,800            58,800            -                  6,804              88%
5525 Utilities - Waste 241               -                -                1,651            5,100              2,892              2,892              -                  1,241              57%
5530 Utilities - Water -                -                -                60                 -                  200                 200                 -                  140                 30%
5535 Utilities - All Utilities -                -                -                3,213            -                  5,496              5,496              -                  2,283              58%
5605 Equipment Leases 3,711            3,399            3,481            27,362          17,340            27,600            27,600            -                  238                 99%
5610 Rent 19,276          19,276          19,276          247,888        334,497          267,462          267,462          -                  19,574            93%
5615 Repairs and Maintenance - Building -                -                -                900               7,140              6,140              6,140              -                  5,240              15%
5625 Storage 258               -                258               2,282            -                  1,000              2,500              (1,500)             218                 91%
5800 Other Services & Operating Expenses -                -                -                30                 5,100              5,100              5,100              -                  5,070              1%
5803 Accounting Fees -                -                7,331            14,661          16,320            16,320            16,291            29                   1,629              90%
5805 Administrative Fees -                -                -                -                    1,020              1,020              1,020              -                  1,020              0%
5809 Banking Fees 73                 89                 66                 713               890                 890                 890                 -                  177                 80%
5812 Business Services 29,629          9,365            9,365            112,809        111,574          112,447          129,099          (16,653)           16,290            87%
5815 Consultants - Instructional -                -                -                599               2,040              15,000            2,000              13,000            1,401              30%
5820 Consultants - Non Instructional 2,717            585               -                20,279          35,740            35,740            27,000            8,740              6,722              75%
5824 District Oversight Fees -                -                -                -                    39,682            32,867            30,978            1,889              30,978            0%
5833 Fines and Penalties 224               -                -                224               102                 224                 224                 -                  -                  100%
5836 Fingerprinting -                117               -                687               1,968              1,968              1,968              -                  1,281              35%
5845 Legal Fees -                -                -                24,124          30,000            30,000            30,000            -                  5,876              80%
5851 Marketing and Student Recruiting 6,310            250               250               24,816          18,360            25,000            25,000            -                  184                 99%
5857 Payroll Fees 547               386               369               4,213            10,200            10,200            7,000              3,200              2,787              60%
5861 Prior Yr Exp (not accrued 4,059            -                -                12,144          8,160              12,144            12,144            -                  0                     100%
5863 Professional Development 1,698            -                -                4,696            15,300            15,300            8,000              7,300              3,304              59%
5865 Use Tax -                -                -                -                    1,455              1,455              1,455              -                  1,455              0%
5869 Special Education Contract Instructors 4,290            4,538            5,693            31,845          35,000            25,000            40,000            (15,000)           8,155              80%
5875 Staff Recruiting -                -                -                -                    2,215              2,215              2,215              -                  2,215              0%
5877 Student Activities 288               -                -                386               4,080              4,080              4,080              -                  3,694              9%
5878 Student Assessment 10                 447               -                2,476            1,331              2,000              2,500              (500)                24                   99%
5881 Student Information System 354               354               354               17,169          17,649            17,649            17,649            -                  480                 97%
5887 Technology Services 20,004          2,900            2,900            90,566          66,708            77,112            99,361            (22,249)           8,795              91%
5893 Transportation - Student -                -                -                170               7,140              7,140              7,140              -                  6,970              2%
5898 Bad Debt Expense -                -                -                -                    15,300            8,000              2,000              6,000              2,000              0%
5900 Communications -                -                -                -                    61                   61                   61                   -                  61                   0%
5905 Communications - Cell Phones 851               -                -                2,539            -                  -                  2,539              (2,539)             -                  100%
5910 Communications - Internet / Website Fees 1,997            224               1,472            27,232          23,460            23,460            28,871            (5,411)             1,639              94%
5915 Postage and Delivery 23                 -                -                18,668          16,320            20,000            20,000            -                  1,332              93%
5920 Communications - Telephone & Fax -                -                -                3,385            7,140              7,140              7,140              -                  3,755              47%

SUBTOTAL - Services & Other Operating Exp. 104,432        48,540          57,956          820,896        1,000,112       971,863          994,556          (22,693)           173,660          83%
 

Capital Outlay & Depreciation  
6900 Depreciation 188               188               188               1,882            2,243              2,243              2,243              -                  362                 84%

SUBTOTAL - Capital Outlay & Depreciation 188               188               188               1,882            2,243              2,243              2,243              -                  362                 84%
 

Other Outflows  
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7999 Uncategorized Expense 7,110            14,162          12,170          39,899          -                  -                  -                  -                  (39,899)            
SUBTOTAL - Other Outflows 7,110            14,162          12,170          39,899          -                  -                  -                  -                  (39,899)            

TOTAL EXPENSES 386,202        307,088        392,556        3,660,659     4,347,216       4,361,526       4,300,829       60,697            640,170          85%



New Opportunities
Monthly Cash Forecast
As of Apr FY2023

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Balance

Beginning Cash 8,041,243     7,911,457     7,585,299     7,245,349     7,048,594     7,094,757     6,859,512     7,113,396     6,862,668     6,741,395     9,673,422     8,681,270     

REVENUE
LCFF Entitlement -               76,091          76,091          145,987        136,964        136,964        145,987        91,546          247,535        266,443        379,063        873,870        3,037,044     460,503          
Federal Revenue 51,871          -               -               -               -               17,764          -               -               -               -               32,520          583,949        725,910        39,806           
Other State Revenue -               -               27,160          34,001          9,200           21,291          16,691          21,490          -               199,249        290,818        124,394        558,154        (186,141)        
Other Local Revenue 779              3,333           2,809           51,849          712              9,083           22,278          53,079          30,241          62,858          (117,744)      3,819           123,096        -                 
Fundraising & Grants -               -               -               -               -               -               -               -               -               -               -               -               -               -                 

TOTAL REVENUE 52,650          79,424          106,060        231,837        146,876        185,102        184,956        166,115        277,776        528,550        584,657        1,586,032     4,444,204     314,169          

EXPENSES
Certificated Salaries 56,563          164,932        153,232        148,194        143,294        141,416        141,355        147,000        148,466        146,512        105,571        105,571        1,602,107     -                 
Classified Salaries 54,740          58,542          56,198          58,687          60,575          61,645          53,850          56,294          54,512          56,692          65,176          65,176          704,093        2,007             

Employee Benefits 69,379          70,035          35,666          70,715          91,871          68,813          32,926          63,301          38,650          118,076        67,783          38,460          765,830        154                
Books & Supplies 2,536           10,808          11,400          65,234          46,641          18,385          9,438           7,876           2,570           962              28,671          27,478          232,000        -                 

Services & Other Operating Expenses 105,746        109,364        84,226          102,541        73,830          69,183          65,078          104,432        48,540          57,956          68,210          73,017          994,556        32,432           
Capital Outlay & Depreciation -               -               -               -               -               1,129           188              188              188              188              175              187              2,243           -                 
Other Outflows -               -               -               -               4,807           1,561           89                7,110           14,162          12,170          (39,899)        -               -               -                 

TOTAL EXPENSES 288,966        413,681        340,722        445,370        421,018        362,132        302,925        386,202        307,088        392,556        295,688        309,890        4,300,829     34,593           

Operating Cash Inflow (Outflow) (236,316)      (334,257)      (234,662)      (213,533)      (274,142)      (177,030)      (117,968)      (220,086)      (29,312)        135,994        288,970        1,276,143     143,375        279,576          

Revenues - Prior Year Accruals (46,060)        5,504           31,651          65,835          231,105        10,191          388,084        (45,185)        4,739           2,959,564     (842,972)      461,476        
Other Assets 25,958          -               -               -               -               -               -               -               -               (9,146)          -               -               
Fixed Assets -               -               -               -               -               1,129           188              188              188              188              175              187              
Due To (From) -               -               -               -               -               -               -               -               -               9,972           (142,435)      -               
Expenses - Prior Year Accruals 85,211          (50,402)        (30,974)        (55,754)        (55,754)        (55,754)        (55,754)        13,061          (55,754)        (79,844)        (223,017)      -               
Accounts Payable - Current Year 41,422          52,997          (105,965)      6,697           68,770          (73,880)        39,334          1,294           (41,134)        30,828          (52,117)        -               
Other Liabilites -               -               -               -               76,184          60,100          -               -               -               (115,528)      (20,756)        -               

Ending Cash 7,911,457     7,585,299     7,245,349     7,048,594     7,094,757     6,859,512     7,113,396     6,862,668     6,741,395     9,673,422     8,681,270     10,419,076   

2022-23
Actuals & Forecast
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Revenue

LCFF Entitlement 154,153        280,306        299,083        1,542,327     3,630,199       3,392,854       3,455,552       62,698            1,913,225       45%
Federal Revenue -                    -                    -                    65,352          372,492          672,680          700,800          28,120            635,448          9%
Other State Revenues 20,340          -                    45,584          163,216        510,945          458,738          447,888          (10,850)           284,672          36%
Local Revenues -                    -                    (77)                18,773          3,000              18,849            26,412            7,562              7,639              71%
Fundraising and Grants -                    -                    -                    -                    -                      -                      -                      -                      -                       
Total Revenue 174,493        280,306        344,591        1,789,668     4,516,636       4,543,121       4,630,652       87,531            2,840,984       39%

Expenses
Compensation and Benefits 223,742        203,342        273,814        2,160,261     2,524,062       2,552,810       2,589,514       (36,705)           429,254          83%
Books and Supplies 8,328            12,225          37,576          301,206        375,586          397,800          357,225          40,575            56,019            84%
Services and Other Operating Expenditures 105,594        54,110          77,029          900,070        982,703          1,027,057       1,216,456       (189,400)         316,386          74%
Depreciation 6,086            6,086            6,086            60,862          73,020            73,020            73,020            -                      12,158            83%
Other Outflows -                    10,742          14,614          28,178          -                      -                      -                      -                      (28,178)            
Total Expenses 343,750        286,505        409,119        3,450,577     3,955,372       4,050,686       4,236,215       (185,529)         785,638          81%

Operating Income (169,257)       (6,199)           (64,528)         (1,660,910)   561,264          492,435          394,437          (97,998)           2,055,347       

Fund Balance
Beginning Balance (Audited) 5,193,390       6,919,482       6,919,482       
Operating Income 561,264          492,435          394,437          

Ending Fund Balance 5,754,654       7,411,917       7,313,918       

Fund Balance as a % of Expenses 145% 183% 173%

Actual YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
9-12 450                 439                 439                 -                  
Total Enrolled 450                 439                 439                 -                  

ADA %
9-12 66.7% 61.5% 62.6% 1.1%
Average ADA % 66.7% 61.5% 62.6% 1.1%

ADA
9-12 300.00            270.03            275.02            4.99                
Total ADA 300.00            270.03            275.02            4.99                
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REVENUE

LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 154,153        280,306        280,306        1,503,569     2,602,870       2,371,806       2,415,636       43,830            912,067          62%
8012 Education Protection Account Entitlement -                -                18,777          38,758          60,000            54,006            55,004            998                 16,246            70%
8096 Charter Schools in Lieu of Property Taxes -                -                -                -                    967,329          967,042          984,912          17,870            984,912          0%

SUBTOTAL - LCFF Entitlement 154,153        280,306        299,083        1,542,327     3,630,199       3,392,854       3,455,552       62,698            1,913,225       45%
 

Federal Revenue  
8181 Special Education - Entitlement -                -                -                -                    7,492              16,300            16,300            -                  16,300            0%
8290 No Child Left Behind -                -                -                51,871          100,000          68,399            96,519            28,120            44,648            54%
8296 Other Federal Revenue -                -                -                -                    265,000          574,500          574,500          -                  574,500          0%
8297 PY Federal - Not Accrued -                -                -                13,481          -                  13,481            13,481            -                  -                  100%

SUBTOTAL - Federal Revenue -                -                -                65,352          372,492          672,680          700,800          28,120            635,448          9%
 

Other State Revenue  
8319 Other State Apportionments - Prior Years 6,074            -                4,729            14,642          -                  9,913              14,642            4,729              -                  100%
8381 Special Education - Entitlement (State -                -                -                54,443          110,000          95,000            95,000            -                  40,557            57%
8382 Special Education Mental Health -                -                -                -                    6,707              7,113              7,113              -                  7,113              0%
8545 School Facilities Apportionments -                -                -                -                    198,497          198,497          198,497          -                  198,497          0%
8550 Mandated Cost Reimbursements -                -                -                10,186          10,186            10,186            10,186            -                  0                     100%
8560 State Lottery Revenue 14,266          -                1,855            16,122          71,441            66,842            68,078            1,235              51,956            24%
8590 All Other State Revenue -                -                39,000          67,824          114,114          71,187            54,373            (16,814)           (13,451)           125%

SUBTOTAL - Other State Revenue 20,340          -                45,584          163,216        510,945          458,738          447,888          (10,850)           284,672          36%
 

Local Revenue  
8690 Other Local Revenue -                -                -                10,281          -                  10,281            10,281            -                  -                  100%
8699 All Other Local Revenue -                -                (77)                8,492            3,000              8,569              16,131            7,562              7,639              53%

SUBTOTAL - Local Revenue -                -                (77)                18,773          3,000              18,849            26,412            7,562              7,639              71%
 

Fundraising and Grants  
SUBTOTAL - Fundraising and Grants -                -                -                -                -                  -                  -                  -                  -                   

 
TOTAL REVENUE 174,493        280,306        344,591        1,789,668     4,516,636       4,543,121       4,630,652       87,531            2,840,984       39%
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EXPENSES  
 

Compensation & Benefits  
 

Certificated Salaries  
1100 Teachers Salaries 81,481          81,637          82,056          742,223        842,017          870,080          870,080          -                  127,857          85%
1101 Teacher - Stipends 6,331            6,213            6,764            56,177          7,500              60,000            70,000            (10,000)           13,823            80%
1103 Teacher - Substitute Pay 105               420               -                525               6,000              3,000              3,000              -                  2,475              18%
1200 Certificated Pupil Support Salaries 5,384            3,410            5,384            49,940          -                  63,056            63,056            -                  13,116            79%
1300 Certificated Supervisor & Administrator Salaries 22,846          22,846          22,846          229,211        305,849          291,527          291,527          -                  62,316            79%

SUBTOTAL - Certificated Salaries 116,147        114,526        117,050        1,078,077     1,161,367       1,287,664       1,297,664       (10,000)           219,587          83%
 

Classified Salaries  
2100 Classified Instructional Aide Salaries 4,723            4,787            4,253            46,644          47,195            51,480            66,480            (15,000)           19,836            70%
2200 Classified Support Salaries 30,450          30,408          32,055          286,669        299,893          333,669          333,669          -                  47,000            86%
2300 Classified Supervisor & Administrator Salaries 8,450            8,450            8,450            84,982          103,294          101,276          101,276          -                  16,294            84%
2400 Classified Clerical & Office Salaries 7,755            8,325            8,925            83,050          106,927          105,377          105,377          -                  22,327            79%
2900 Classified Other Salaries 3,979            3,979            3,979            40,027          50,396            47,630            47,630            -                  7,603              84%
2908 Other Classified - Extra Duty Hours -                -                -                -                    4,500              4,500              4,500              -                  4,500              0%

SUBTOTAL - Classified Salaries 55,357          55,949          57,661          541,371        612,205          643,932          658,932          (15,000)           117,561          82%
 

Employee Benefits  
3100 STRS 21,861          21,552          22,034          200,882        202,006          225,507          239,450          (13,943)           38,568            84%
3300 OASDI-Medicare-Alternative 5,864            5,884            6,052            56,228          70,106            74,566            71,952            2,614              15,724            78%
3400 Health & Welfare Benefits 23,663          (1,710)           70,151          250,116        441,424          282,485          282,485          -                  32,369            89%
3500 Unemployment Insurance 850               845               866               7,959            8,631              9,239              9,239              -                  1,281              86%
3600 Workers Comp Insurance -                6,297            -                25,186          28,324            28,974            29,349            (375)                4,163              86%
3900 Other Employee Benefits -                -                -                443               -                  443                 443                 -                  1                     100%

SUBTOTAL - Employee Benefits 52,238          32,867          99,103          540,813        750,490          621,214          632,919          (11,705)           92,105            85%
 

Books & Supplies  
4100 Approved Textbooks & Core Curricula Materials -                -                -                3,161            10,000            8,000              8,000              -                  4,839              40%
4200 Books & Other Reference Materials 82                 -                -                532               4,000              4,000              3,000              1,000              2,468              18%
4320 Educational Software 1,425            1,000            -                58,137          30,000            60,000            68,425            (8,425)             10,288            85%
4325 Instructional Materials & Supplies 1,550            1,609            1,844            21,362          12,000            17,000            25,000            (8,000)             3,638              85%
4330 Office Supplies 410               1,478            985               14,896          20,400            15,000            18,000            (3,000)             3,104              83%
4345 Non Instructional Student Materials & Supplies 188               -                -                3,361            5,000              5,000              5,000              -                  1,639              67%
4350 Uniforms 13                 -                -                1,497            5,800              5,800              5,800              -                  4,303              26%
4410 Classroom Furniture, Equipment & Supplies 2,446            7,473            -                13,441          5,000              5,000              15,000            (10,000)           1,559              90%
4420 Computers: individual items less than $5k (102)              -                34,529          162,421        125,000          130,000          170,000          (40,000)           7,579              96%
4430 Non Classroom Related Furniture, Equipment & Supplies 698               -                -                7,876            3,386              8,000              8,000              -                  124                 98%
4710 Student Food Services 512               652               106               4,140            150,000          130,000          20,000            110,000          15,860            21%
4720 Other Food 1,107            13                 113               10,381          5,000              10,000            11,000            (1,000)             619                 94%

SUBTOTAL - Books and Supplies 8,328            12,225          37,576          301,206        375,586          397,800          357,225          40,575            56,019            84%
 

Services & Other Operating Expenses  
5200 Travel & Conferences 407               1,417            976               10,506          6,120              7,000              12,000            (5,000)             1,494              88%
5210 Conference Fees 354               -                -                3,346            4,590              4,590              4,590              -                  1,244              73%
5300 Dues & Memberships 642               -                -                10,271          10,710            10,710            12,000            (1,290)             1,729              86%
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5400 Insurance -                -                -                28,441          33,381            28,441            28,441            -                  -                  100%
5500 Operations & Housekeeping -                -                -                -                    1,530              1,530              1,530              -                  1,530              0%
5510 Utilities - Gas and Electric -                -                -                16,312          20,000            20,000            20,000            -                  3,688              82%
5515 Janitorial, Gardening Services & Supplies 7,236            -                5,100            42,699          49,279            49,279            49,279            -                  6,580              87%
5520 Security 8,419            8,570            7,489            80,255          79,560            96,000            96,000            -                  15,745            84%
5525 Utilities - Waste -                -                -                4,571            8,160              8,160              8,160              -                  3,589              56%
5530 Utilities - Water -                -                -                2,743            -                  5,316              5,316              -                  2,573              52%
5535 Utilities - All Utilities -                -                -                4,293            -                  6,284              6,284              -                  1,991              68%
5605 Equipment Leases 2,144            4,866            2,393            25,269          20,083            20,083            30,000            (9,917)             4,731              84%
5610 Rent 34,818          17,923          32,375          276,213        298,733          298,733          298,733          -                  22,520            92%
5615 Repairs and Maintenance - Building -                -                -                -                    14,802            14,802            14,802            -                  14,802            0%
5616 Repairs and Maintenance - Computers -                -                -                -                    561                 561                 561                 -                  561                 0%
5619 Non-Cash Lease Adjustment -                -                -                -                    -                  -                  109,057          (109,057)         109,057          0%
5625 Storage 258               -                258               2,282            -                  1,000              2,500              (1,500)             218                 91%
5800 Other Services & Operating Expenses -                -                -                554               -                  554                 554                 -                  -                  100%
5803 Accounting Fees -                -                7,331            14,661          15,402            15,402            17,045            (1,643)             2,384              86%
5809 Banking Fees 30                 45                 23                 279               616                 616                 616                 -                  336                 45%
5812 Business Services 8,649            8,649            8,649            85,774          102,991          114,754          107,380          7,375              21,605            80%
5815 Consultants - Instructional -                -                240               1,097            2,448              8,365              2,000              6,365              903                 55%
5820 Consultants - Non Instructional 2,656            2,040            952               14,249          57,976            25,298            25,298            -                  11,049            56%
5824 District Oversight Fees -                -                -                -                    37,028            34,607            35,247            (640)                35,247            0%
5833 Fines and Penalties -                39                 -                196               308                 308                 308                 -                  112                 64%
5836 Fingerprinting -                117               -                687               1,503              1,503              1,503              -                  816                 46%
5845 Legal Fees -                -                -                23,812          25,000            25,000            25,000            -                  1,188              95%
5848 Licenses and Other Fees -                -                -                -                    20                   20                   20                   -                  20                   0%
5851 Marketing and Student Recruiting 6,060            -                -                22,363          25,000            25,000            25,000            -                  2,637              89%
5857 Payroll Fees 468               337               326               3,573            5,656              5,656              5,656              -                  2,084              63%
5861 Prior Yr Exp (not accrued 4,059            -                -                13,462          7,140              (2,353)             13,462            (15,815)           -                  100%
5863 Professional Development 1,698            -                -                4,631            5,100              5,100              5,100              -                  469                 91%
5865 Use Tax -                -                -                -                    1,480              1,480              1,480              -                  1,480              0%
5869 Special Education Contract Instructors 4,290            4,538            5,693            31,845          15,300            20,000            40,000            (20,000)           8,155              80%
5875 Staff Recruiting -                -                -                -                    1,819              1,819              1,819              -                  1,819              0%
5877 Student Activities 288               -                -                386               510                 510                 510                 -                  124                 76%
5878 Student Assessment 10                 447               -                1,881            1,020              1,500              2,500              (1,000)             619                 75%
5881 Student Information System 514               354               354               18,259          18,624            25,158            25,158            -                  6,900              73%
5887 Technology Services 18,892          2,900            2,900            92,097          62,706            80,663            104,280          (23,617)           12,183            88%
5893 Transportation - Student -                -                -                633               1,020              1,020              1,020              -                  387                 62%
5899 Miscellaneous Operating Expenses -                -                -                -                    1,000              1,000              1,000              -                  1,000              0%
5905 Communications - Cell Phones 851               -                -                2,539            -                  -                  3,000              (3,000)             461                 85%
5910 Communications - Internet / Website Fees 2,829            1,868            1,973            34,403          27,540            32,000            42,660            (10,660)           8,257              81%
5915 Postage and Delivery 23                 -                -                18,655          10,400            22,000            22,000            -                  3,345              85%
5920 Communications - Telephone & Fax -                -                -                6,834            7,589              7,589              7,589              -                  755                 90%

SUBTOTAL - Services & Other Operating Exp. 105,594        54,110          77,029          900,070        982,703          1,027,057       1,216,456       (189,400)         316,386          74%
 

Capital Outlay & Depreciation  
6900 Depreciation 6,086            6,086            6,086            60,862          73,020            73,020            73,020            -                  12,158            83%

SUBTOTAL - Capital Outlay & Depreciation 6,086            6,086            6,086            60,862          73,020            73,020            73,020            -                  12,158            83%
 

Other Outflows  
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7999 Uncategorized Expense -                10,742          14,614          28,178          -                  -                  -                  -                  (28,178)            
SUBTOTAL - Other Outflows -                10,742          14,614          28,178          -                  -                  -                  -                  (28,178)            

TOTAL EXPENSES 343,750        286,505        409,119        3,450,577     3,955,372       4,050,686       4,236,215       (185,529)         785,638          81%



New Opportunities-Family First
Monthly Cash Forecast
As of Apr FY2023

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Balance

Beginning Cash 3,017,393     2,897,293     2,675,903     2,425,597     2,211,517     2,358,072     2,186,032     2,480,255     2,302,759     2,294,924     3,650,256     2,494,126     

REVENUE
LCFF Entitlement -               85,740          85,740          164,322        154,331        154,331        164,321        154,153        280,306        299,083        371,904        371,726        3,455,552     1,169,595       
Federal Revenue 51,871          -               -               -               -               13,481          -               -               -               -               26,076          297,993        700,800        311,380          
Other State Revenue -               -               22,730          34,051          10,186          16,848          13,477          20,340          -               45,584          208,494        76,178          447,888        -                 
Other Local Revenue 779              -               -               1,000           653              8,569           7,850           -               -               (77)               2,791           4,848           26,412          -                 
Fundraising & Grants -               -               -               -               -               -               -               -               -               -               -               -               -               -                 

TOTAL REVENUE 52,650          85,740          108,470        199,373        165,170        193,228        185,648        174,493        280,306        344,591        609,266        750,744        4,630,652     1,480,975       

EXPENSES
Certificated Salaries 42,100          111,727        104,285        109,464        112,945        137,062        112,770        116,147        114,526        117,050        109,794        109,794        1,297,664     -                 
Classified Salaries 46,617          49,293          54,165          51,487          55,971          61,345          53,526          55,357          55,949          57,661          57,777          57,777          658,932        2,007             

Employee Benefits 60,513          53,539          25,254          56,027          71,632          62,440          27,200          52,238          32,867          99,103          57,931          34,021          632,919        154                
Books & Supplies 4,868           8,821           16,165          140,800        48,098          11,002          13,323          8,328           12,225          37,576          29,297          26,722          357,225        -                 

Services & Other Operating Expenses 97,564          106,915        83,023          130,361        71,658          86,203          87,615          105,594        54,110          77,029          83,712          88,370          1,216,456     144,304          
Capital Outlay & Depreciation -               -               -               -               -               36,517          6,086           6,086           6,086           6,086           6,073           6,085           73,020          -                 
Other Outflows -               -               -               -               1,262           1,560           -               -               10,742          14,614          (28,178)        -               -               -                 

TOTAL EXPENSES 251,661        330,294        282,893        488,139        361,566        396,129        300,521        343,750        286,505        409,119        316,405        322,769        4,236,215     146,464          

Operating Cash Inflow (Outflow) (199,012)      (244,554)      (174,423)      (288,766)      (196,397)      (202,901)      (114,873)      (169,257)      (6,199)          (64,528)        292,861        427,975        394,437        1,334,511       

Revenues - Prior Year Accruals 77,896          -               24,097          80,648          191,628        7,279           376,916        (20,340)        37,570          1,388,149     (1,168,678)    359,831        
Other Assets 24,197          -               -               -               -               -               -               -               -               (9,146)          -               -               
Fixed Assets -               (5,125)          (783)             (15,733)        (454)             20,769          6,005           5,486           1,156           (25,557)        81,170          6,085           
Due To (From) -               -               -               -               -               -               -               -               -               574              (94,124)        -               
Expenses - Prior Year Accruals (37,788)        (21,874)        (99)               (178)             (178)             (178)             (178)             (298)             (178)             (12,455)        (713)             -               
Accounts Payable - Current Year 14,605          50,164          (99,099)        9,948           51,870          (63,554)        26,354          6,912           (40,184)        25,331          (47,051)        -               
Other Liabilites -               -               -               -               100,085        66,545          -               -               -               52,964          (219,594)      -               

Ending Cash 2,897,293     2,675,903     2,425,597     2,211,517     2,358,072     2,186,032     2,480,255     2,302,759     2,294,924     3,650,256     2,494,126     3,288,017     

2022-23
Actuals & Forecast



NOPP
Multi-year Projection
As of Apr FY2023

New 
Opportunities

New 
Opportunities-

Family First
Total

SUMMARY
Revenue

LCFF Entitlement 3,936,019       4,181,275       8,117,294       
Federal Revenue 553,560          518,450          1,072,010       
Other State Revenues 480,892          554,986          1,035,879       
Local Revenues 28,143            5,000              33,143            
Fundraising and Grants -                  -                  -                  

Total Revenue 4,998,614       5,259,711       10,258,326     

Expenses
Compensation and Benefits 3,431,590       2,412,539       5,844,128       
Books and Supplies 401,745          479,898          881,643          
Services and Other Operating Expenditures 992,724          1,278,721       2,271,445       
Depreciation 2,243              91,353            93,596            
Other Outflows -                  -                  -                  

Total Expenses 4,828,302       4,262,510       9,090,812       

Operating Income 170,312          997,202          1,167,514       

Fund Balance
Beginning Balance (Unaudited) 10,442,472     7,313,918       17,756,390     
Operating Income 170,312          997,202          1,167,514       

Ending Fund Balance 10,612,784     8,311,120       18,923,904     

Total Revenue Per ADA 16,661            17,532            17,097            

Total Expenses Per ADA 16,094            14,208            15,151            

Operating Income Per ADA 568                 3,324              1,946              

Fund Balance as a % of Expenses 220% 195% 208%

Year 2
2023-24

Apr MR Forecast 



NOPP
Multi-year Projection
As of Apr FY2023

New 
Opportunities

New 
Opportunities-

Family First
Total

Year 2
2023-24

Apr MR Forecast 

Key Assumptions

Enrollment Breakdown
9 270                 350                 620                 
10 60                   40                   100                 
11 55                   70                   125                 
12 40                   40                   80                   
Total Enrolled 425                 500                 925                 

ADA %

9-12 70.6% 60.0% 64.9%

Average ADA % 70.6% 60.0% 64.9%

ADA

9-12 300.0              300.0              600.0              

Total ADA 300.0              300.0              600.0              

Demographic Information

CALPADS Enrollment (for unduplicated % calc) 425                 500                 925                 

# Unduplicated (CALPADS) 138                 302                 440                 

# Free & Reduced Lunch (CALPADS) 18                   28                   46                   

# ELL (CALPADS) 125                 278                 403                 

New Students 77                   39                   116                 

School Information

FTE's 36.8                25.2                62.0                

Teachers 21                   14                   34                   

Certificated Pay Increases
Classified Pay Increases
# of school days -                  -                  

Default Expense Inflation Rate 2% 2%



NOPP
Multi-year Projection
As of Apr FY2023

New 
Opportunities

New 
Opportunities-

Family First
Total

Year 2
2023-24

Apr MR Forecast 

REVENUE

LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 2,801,609       3,046,903       5,848,512       
8012 Education Protection Account Entitlement 60,002            60,000            120,002          
8096 Charter Schools in Lieu of Property Taxes 1,074,408       1,074,372       2,148,780       

SUBTOTAL - LCFF Entitlement 3,936,019       4,181,275       8,117,294       

Federal Revenue
8181 Special Education - Entitlement 11,410            16,300            27,710            
8290 No Child Left Behind 140,000          100,000          240,000          
8296 Other Federal Revenue 402,150          402,150          804,300          
8297 PY Federal - Not Accrued -                  -                  -                  

SUBTOTAL - Federal Revenue 553,560          518,450          1,072,010       

Other State Revenue
8319 Other State Apportionments - Prior Years -                  -                  -                  
8381 Special Education - Entitlement (State 130,000          95,000            225,000          
8382 Special Education Mental Health 7,456              7,113              14,569            
8545 School Facilities Apportionments 129,501          205,677          335,178          
8550 Mandated Cost Reimbursements 13,759            15,173            28,932            
8560 State Lottery Revenue 74,264            74,261            148,525          
8590 All Other State Revenue 125,913          157,762          283,675          

SUBTOTAL - Other State Revenue 480,892          554,986          1,035,879       

Local Revenue
8690 Other Local Revenue 3,013              -                  3,013              
8699 All Other Local Revenue 25,130            5,000              30,130            

SUBTOTAL - Local Revenue 28,143            5,000              33,143            

Fundraising and Grants
SUBTOTAL - Fundraising and Grants -                  -                  -                  

TOTAL REVENUE 4,998,614       5,259,711       10,258,326     



NOPP
Multi-year Projection
As of Apr FY2023

New 
Opportunities

New 
Opportunities-

Family First
Total

Year 2
2023-24

Apr MR Forecast 

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 1,297,394       882,542          2,179,936       
1101 Teacher - Stipends 76,688            71,575            148,263          
1103 Teacher - Substitute Pay -                  3,068              3,068              
1200 Certificated Pupil Support Salaries 119,472          36,150            155,622          
1300 Certificated Supervisor & Administrator Salaries 215,296          220,408          435,704          
1900 Certificated Other Salaries 67,327            -                  67,327            

SUBTOTAL - Certificated Salaries 1,776,176       1,213,743       2,989,919       

Classified Salaries
2100 Classified Instructional Aide Salaries 34,867            47,282            82,149            
2200 Classified Support Salaries 574,971          321,648          896,619          
2300 Classified Supervisor & Administrator Salaries 100,594          100,594          201,187          
2400 Classified Clerical & Office Salaries 25,421            78,202            103,623          
2900 Classified Other Salaries 51,377            48,821            100,198          
2908 Other Classified - Extra Duty Hours -                  -                  -                  

SUBTOTAL - Classified Salaries 787,229          596,547          1,383,776       

Employee Benefits
3100 STRS 319,879          221,870          541,749          
3300 OASDI-Medicare-Alternative 92,265            66,466            158,732          
3400 Health & Welfare Benefits 405,279          278,271          683,550          
3500 Unemployment Insurance 12,310            8,487              20,797            
3600 Workers Comp Insurance 38,451            27,154            65,605            

SUBTOTAL - Employee Benefits 868,185          602,249          1,470,434       

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 9,180              8,160              17,340            
4200 Books & Other Reference Materials 2,550              5,000              7,550              
4320 Educational Software 58,000            69,794            127,794          
4325 Instructional Materials & Supplies 57,545            77,888            135,433          
4330 Office Supplies 18,360            18,360            36,720            
4345 Non Instructional Student Materials & Supplies 8,160              5,100              13,260            
4350 Uniforms 6,120              5,916              12,036            
4410 Classroom Furniture, Equipment & Supplies 2,040              15,300            17,340            
4420 Computers: individual items less than $5k 125,000          125,000          250,000          
4430 Non Classroom Related Furniture, Equipment & Supplies 7,140              8,160              15,300            
4710 Student Food Services 100,000          130,000          230,000          
4720 Other Food 7,650              11,220            18,870            

SUBTOTAL - Books and Supplies 401,745          479,898          881,643          



NOPP
Multi-year Projection
As of Apr FY2023

New 
Opportunities

New 
Opportunities-

Family First
Total

Year 2
2023-24

Apr MR Forecast 

Services & Other Operating Expenses
5200 Travel & Conferences 9,364              12,240            21,604            
5210 Conference Fees 6,120              4,682              10,802            
5300 Dues & Memberships 9,180              12,240            21,420            
5400 Insurance 29,010            29,010            58,020            
5500 Operations & Housekeeping 5,202              1,561              6,763              
5510 Utilities - Gas and Electric 14,566            20,400            34,966            
5515 Janitorial, Gardening Services & Supplies 20,134            50,264            70,399            
5520 Security 59,976            97,920            157,896          
5525 Utilities - Waste 2,950              8,323              11,273            
5530 Utilities - Water 204                 5,422              5,626              
5535 Utilities - All Utilities 5,606              4,076              9,682              
5605 Equipment Leases 28,152            30,600            58,752            
5610 Rent 232,141          304,707          536,848          
5615 Repairs and Maintenance - Building 6,263              15,098            21,360            
5616 Repairs and Maintenance - Computers -                  572                 572                 
5619 Non-Cash Lease Adjustment -                  106,477          106,477          
5625 Storage 2,550              2,550              5,100              
5800 Other Services & Operating Expenses 5,202              -                  5,202              
5803 Accounting Fees 20,324            20,948            41,272            
5805 Administrative Fees 1,040              -                  1,040              
5809 Banking Fees 908                 628                 1,536              
5812 Business Services 121,155          121,151          242,306          
5815 Consultants - Instructional 2,040              2,040              4,080              
5820 Consultants - Non Instructional 27,540            25,804            53,344            
5824 District Oversight Fees 40,950            43,502            84,452            
5833 Fines and Penalties 229                 314                 543                 
5836 Fingerprinting 2,007              1,533              3,540              
5845 Legal Fees 30,600            25,500            56,100            
5848 Licenses and Other Fees -                  21                   21                   
5851 Marketing and Student Recruiting 25,500            25,500            51,000            
5857 Payroll Fees 7,140              5,770              12,910            
5861 Prior Yr Exp (not accrued 15,000            13,731            28,731            
5863 Professional Development 20,000            27,621            47,621            
5865 Use Tax 1,484              1,509              2,993              
5869 Special Education Contract Instructors 40,800            40,800            81,600            
5875 Staff Recruiting 2,260              1,855              4,115              
5877 Student Activities 4,162              520                 4,682              
5878 Student Assessment 2,550              2,550              5,100              
5881 Student Information System 18,002            25,662            43,664            
5887 Technology Services 101,348          106,366          207,714          
5893 Transportation - Student 7,283              1,040              8,323              
5898 Bad Debt Expense 4,000              -                  4,000              



NOPP
Multi-year Projection
As of Apr FY2023

New 
Opportunities

New 
Opportunities-

Family First
Total

Year 2
2023-24

Apr MR Forecast 

5899 Miscellaneous Operating Expenses -                  1,020              1,020              
5900 Communications 62                   -                  62                   
5905 Communications - Cell Phones 2,589              3,060              5,649              
5910 Communications - Internet / Website Fees 29,449            43,513            72,962            
5915 Postage and Delivery 20,400            22,880            43,280            
5920 Communications - Telephone & Fax 7,283              7,740              15,023            

SUBTOTAL - Services & Other Operating Exp. 992,724          1,278,721       2,271,445       

Depreciation Expense
6900 Depreciation 2,243              91,353            93,596            

SUBTOTAL - Depreciation Expense 2,243              91,353            93,596            

Other Outflows
SUBTOTAL - Other Outflows -                  -                  -                  

TOTAL EXPENSES 4,828,302       4,262,510       9,090,812       
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Annual LCAP

Aligned to WASC Action Plan

Aligned to CSI Plan

Aligned to State Priorities
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and typesetting industry. 

Lorem Ipsum has been the 
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Relevant State Priorities:
#2 Conditions of Learning

#4 Pupil Achievement
#8 Pupil Outcomes 

GOAL #1 
Data Cabinet

GOAL #2 
Curriculum, 

Instruction, and 
Assessment

Relevant State Priorities:
#2 Conditions of Learning

#4 Pupil Achievement
#7  Course Access

GOAL #3
 Instructional 

Feedback System

Relevant State Priorities:
#1 Conditions for Learning
#2 Conditions for Learning

#4 Pupil Achievement
#7 Course Access 

GOAL #4 
Academic/Non-

Academic 
Student 
Success

Relevant State 
Priorities:

#1 Conditions of 
Learning

#4 Pupil Achievement
#5 Pupil Engagement

#7 Course Access 



Annual Update (2022-2023)

2022-2023 LCAP Highlights

¡ FFCS & NOCS streamlined all correctional education curriculum 

¡ FFCS & NOCS increased CASAS Posttest completion by 3%

¡ PLC leads began initial stages of developing common formative/summative 
assessments

¡ Developed Digital Citizenship Curriculum and added a computer teacher to each 
site

¡ Resumed data cabinet meetings and included PLC in data review process



Stakeholder Engagement
NOO has adopted an in-depth process to engage stakeholders evaluating charter school 
effectiveness through multiple layers of internal data and reflective evidence throughtout the 
process. 

• Anonymous Teacher Surveys

• Leadership Surveys

• Anonymous Support Staff 
Surveys

• External Validation/Feedback



Feedback
¡ Schools solicited feedback throughout the year via formal anonymous surveys, presentations, and 

informal feedback sessions: Students, staff, and leadership surveyed
Analysis
¡ Staff reported a desire to continue implementation of PLCs and professional development that 

increases knowledge of instructional best practices and reported a positive impact in the classroom.
¡ Students and Staff reported a desire to increase SEL through professional development and class 

presentations. 
¡ Despite being a DASS school, both schools’ dashboard data suggest continued initiatives to address 

the graduate rate and standardized test scores. 

Proposal
¡ To align with the current emphasis on high needs students and to address the gaps noted in the 

dashboard and CSI. FFCS/NOCS will continue previous goals as their respective scopes of action 
align with the forecasted student needs.  

2023-2024 LCAP 
Development Process



2023-2024 Local Accountability Plan
¡ Actions prioritize highest needs students and ensure instruction, curriculum, and advance a wide range of learning options

¡ Emphasis on data and instruction is expected to improve identification and services for students

¡ Focus on curriculum is expected to yield strong engagement, student retention and progress of all students

¡ Support services goal will serve the underlying other significant needs that impact learning and education such as SEL



Highlight of 2023-2024 LCAP Goals

1. Data Cabinet Expansion – Include PLC Leads in global data analysis
2. PLC Expansion - Common formative/summative assessments / Adoption of 

College and Career Readiness Standards 
3. Curriculum Resource Review – Adopt an evidence-based system for 

curriculum review
4. ELA & Math focused training
5. Provide continuous SEL training to staff and students



NEW OPPORTUNITIES ORGANIZATION

Questions?



Position1 Class/Cert Annual hire date Month day year

Office Non instructional 48,170.16        11/2/2020 11 2 2020 3

Instructional Aide Non instructional 35,148.48        3/27/2018 3 27 2018 5

Support Non instructional 130,112.00      11/18/2014 11 18 2014 9

Support Non instructional 65,896.76        5/3/2021 5 3 2021 2

Instructional Aide Non instructional 55,528.90        8/9/2021 8 9 2021 2

Campus Aide Non instructional 51,604.48        8/21/2016 8 21 2016 7

Campus Aide Non instructional 38,493.03        11/18/2013 11 18 2013 10

Admin Non instructional 73,309.68        8/1/2019 8 1 2019 4

Admin Non instructional 94,279.63        3/7/2017 3 7 2017 6

Office Non instructional 123,842.00      6/1/2018 6 1 2018 5

Other Non instructional 95,260.16        9/9/2013 9 9 2013 10

Support Non instructional 49,276.80        11/1/2018 11 1 2018 5

Re-Entry Workforce Case ManagerNon instructional 48,095.47        11/14/2022 11 14 2022 1

Instructional Aide Non instructional 47,150.00        3/1/2018 3 1 2018 5

Support Non instructional 52,636.85        7/1/2014 7 1 2014 9

Site Coordinator Non instructional 46,000.00        6/23/2021 6 23 2021 2

Campus Aide Non instructional 47,150.00        7/1/2022 7 1 2022 1

Site Coordinator Non instructional 46,000.00        9/2/2022 9 2 2022 1

Office Non instructional 60,000.00        9/12/2019 9 12 2019 4

Instructional Aide Non instructional 17.00                TBH 2023

Support Non instructional 47,150.00        4/11/2022 4 11 2022 1

Support Non instructional 54,818.43        8/25/2022 8 25 2022 1

Office Non instructional 19.00                TBH 2023

Site Coordinator Non instructional 47,150.00        10/1/2016 10 1 2016 7

Site Coordinator Non instructional 48,170.16        9/8/2020 9 8 2020 3

1,405,278.99   

25 Non instructional 3% increase every 5 years

5 years 22571.37

10 yrs 23248.37



Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8

INSTRUCTIONAL SUPPORT 2.50% 2.17% 1.29% 1.00% 2.50% 2.17% 2.00%
Instructional Aide (10 month)(188 Days) $17.00 $17.43 $17.81 $18.04 $18.22 $18.68 $19.09 $19.47
1222 $20,774.00 $21,299.46 21,763.82$                 $22,044.88 22,264.84$                 $22,826.96 $23,327.98 $23,792.34

Education Technician (10 month)(188 Days) $22.03 $22.58 $23.07 $23.37 $23.60 $24.19 $24.71 $25.21

1504 $33,133.12 $33,960.32 $34,697.28 $35,148.48 $35,494.40 $36,381.76 $37,171.24 $37,914.67

OFFICE SUPPORT (10 MONTHS)

Clerk Day (FT) φ $22.36 $22.92 $23.42 $23.72 $23.96 $24.56 $25.09 $25.59
1504 $33,674.56 $34,471.68 $35,223.68 $35,674.88 $36,035.84 $36,936.74 $37,738.26 $38,493.03

OFFICE SUPPORT (12 MONTHS)
Reentry Administrative Aide $17.00 $17.43 $17.81 $18.04 $18.22 $18.68 $19.08 $19.46
2088 $35,496.00 $36,393.84 $37,187.28 $37,667.52 $38,043.36 $38,994.44 $39,840.62 $40,637.44
Testing Coordinator (7 hours) $19.00 $19.48 $19.90 $20.16 $20.36 $20.87 $21.32 $21.75
1827 $34,713.00 $35,589.96 $36,357.30 $36,832.32 $37,197.72 $38,127.66 $38,955.03 $39,734.13
School Administrative Assistant $19.00 $19.48 $19.90 $20.16 $20.36 $20.87 $21.32 $21.75
2088 $39,672.00 $40,674.24 $41,551.20 $42,094.08 $42,511.68 $43,574.47 $44,520.04 $45,410.44

Reentry/Workforce Case Manager I $21.50 $22.04 $22.52 $22.81 $23.03 $23.61 $24.12 $24.60

2088 $44,892.00 $46,014.30 $47,012.81 $47,619.28 $48,095.47 $49,297.86 $50,367.62 $51,374.97

Accounting Technician $22.03 $22.58 $23.07 $23.37 $23.60 $24.19 $24.71 $25.21
2088 $46,000.00 $47,150.00 $48,170.16 $48,796.56 $49,276.80 $50,508.72 $51,604.76 $52,636.85
Business Services Coordinator $22.03 $22.58 $23.07 $23.37 $23.60 $24.19 $24.71 $25.21
2088 $46,000.00 $47,150.00 $48,170.16 $48,796.56 $49,276.80 $50,508.72 $51,604.76 $52,636.85
Community Outreach Coordinator $22.03 $22.58 $23.07 $23.37 $23.60 $24.19 $24.71 $25.21
2088 $46,000.00 $47,150.00 $48,170.16 $48,796.56 $49,276.80 $50,508.72 $51,604.76 $52,636.85
Site Coordinator $22.03 $22.58 $23.07 $23.37 $23.60 $24.19 $24.71 $25.21
2088 $46,000.00 $47,150.00 $48,170.16 $48,796.56 $49,276.80 $50,508.72 $51,604.76 $52,636.85
Site & Facilities Coordinator $26.34 $27.00 $27.59 $27.94 $28.22 $28.93 $29.55 $30.14
2088 $55,000.00 $56,376.00 $57,607.92 $58,338.72 $58,923.36 $60,396.44 $61,707.05 $62,941.19
Reentry/Workforce Case Manager II $28.74 $29.46 $30.10 $30.49 $30.79 $31.56 $32.24 $32.89
2088 $60,000.00 $61,512.48 $62,848.80 $63,663.12 $64,289.52 $65,896.76 $67,326.72 $68,673.25
Site & WIOA Coordinator φ $28.74 $29.46 $30.10 $30.49 $30.79 $31.56 $32.24 $32.89
2088 $60,000.00 $61,512.48 $62,848.80 $63,663.12 $64,289.52 $65,896.76 $67,326.72 $68,673.25
Student Information Systems Manager I φ $33.52 $34.36 $35.11 $35.56 $35.92 $36.82 $37.61 $38.37
2088 $70,000.00 $71,743.68 $73,309.68 $74,249.28 $75,000.96 $76,870.04 $78,538.12 $80,108.88

COUNSELING (Master's Degree Only)
Reentry/Workforce Counselor $60,000.00 $61,512.48 $62,848.80 $63,663.12 $64,289.52 $65,896.76 $67,326.72 $68,673.25

COUNSELING (LICENSED)
Counselor - Academic √ $88,000.00 $90,200.00 $92,157.34 $93,346.17 $94,279.63 $96,636.62 $98,733.64 $100,708.31
Mental Health Counselor √ $88,000.00 $90,200.00 $92,157.34 $93,346.17 $94,279.63 $96,636.62 $98,733.64 $100,708.31

RESOURCE TEACHER
SPED Specialist & Resource Teacher √ $70,000 $71,750 $73,306.98 $74,252.64 $74,995.17 $76,870.05 $78,538.13 $80,108.89

Full Time Employee Benefits Package includes:
Health and Welfare (Medical, Vision, Dental) $15,000
Employer paid Life Insurance policy
LEAVES:

10 Month 10 Month 12 Month
Sick Leave 10 Days Sick Leave 10 Days 12 Days

Vacation Time 10 Days 12 Days
 √Participation in STRS at the on-going rate for PPS Credentialed Counselor and SPED Resource Teacher 

φPosition is closed

LONGEVITY / CAREER INCREMENTS
3% salary increase at 9, 14, 19, and 24 years of service in the same support staff position.
*Separation from the Organization for a period of less than 12 months shall not be considered a break in service to qualify for longevity.

Instructional Aides Office Support  & Counseling 

***DRAFT SALARY SCHEDULE***

Reorganized & added new positions. Modified by HR on 08/11/2022. Note:  All salaries 

in GREEN must be verified by Payroll.    



LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Family First Charter School
CDS Code: 19-64352-0128488
School Year: 2023-2024
LEA contact information: Ms. Carmen Rosas (310) 776-6479

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-2024 School Year

This chart shows the total general purpose revenue Family First Charter School expects to receive in the 
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Family First Charter 
School is $5,259,711.00, of which $4,181,275.00 is Local Control Funding Formula (LCFF), $554,986.00 
is other state funds, $5,000.00 is local funds, and $518,450.00 is federal funds. Of the $4,181,275.00 in 
LCFF Funds, $483,175.00 is generated based on the enrollment of high needs students (foster youth, 
English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$483,175 , 9%

All Other LCFF funds, 
$3,698,100 , 70%

All other state funds, 
$554,986 , 11%

All local funds, 
$5,000 , 0%

All federal funds, 
$518,450 , 10%

Total LCFF Funds , 
4181275, 79%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Family First Charter School plans to spend for 2023-
2024. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Family First Charter School plans to spend 
$4,262,509.64 for the 2023-2024 school year. Of that amount, $892,614.00 is tied to actions/services in 
the LCAP and $3,369,895.64 is not included in the LCAP. The budgeted expenditures that are not 
included in the LCAP will be used for the following: 

xpenditures not described in the LCAP are required to ensure operational efficieny including but not 
limited to overhead items such as Leases, Subleases, Utilities, Payroll and Benefits, Liability Insurance, 
Workers Comp Insurance, Professional Accounting and Auditing Services, Dues and Fees, and other 
expenses. 

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024 
School Year

In 2023-2024, Family First Charter School is projecting it will receive $483,175.00 based on the 
enrollment of foster youth, English learner, and low-income students. Family First Charter School must 
describe how it intends to increase or improve services for high needs students in the LCAP. Family First 
Charter School plans to spend $599,659.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$4,262,510 

Total Budgeted 
Expenditures in 

the LCAP
$892,614 

$ 0
$ 500,000

$ 1,000,000
$ 1,500,000
$ 2,000,000
$ 2,500,000
$ 3,000,000
$ 3,500,000
$ 4,000,000
$ 4,500,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2022-2023

This chart compares what Family First Charter School budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Family First 
Charter School estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-2023, Family First Charter School's LCAP 
budgeted $464,882.00 for planned actions to increase or improve services for high needs students. 
Family First Charter School actually spent $464,882.00 for actions to increase or improve services for 
high needs students in 2022-2023.

$464,882 

$464,882 

$ 0 $ 100,000 $ 200,000 $ 300,000 $ 400,000 $ 500,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP

Actual Expenditures for High
Needs Students in LCAP
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Local Control and Accountability Plan 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Family First Charter School Carmen Rosas, Operations Director carmen@newopps.org 310 776-6479  

Plan Summary [LCAP 2023-2024] 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 

Family First Charter School educates and empowers underserved communities through partnerships, vocational training, and 
supportive services to improve the quality of life and well-being of our students. Family First Charter School was established to meet 
the needs of learners whose initial attempts to earn a high school diploma were previously interrupted, high school non-completers. 
The traditional high school path did not meet, and in some cases failed to meet the extenuating needs of our students. Many 
students attended 2-3 high schools, others did not attend any high school. Historically, underperforming students have been pushed 
into diploma equivalencies instead. In other cases, non-completers are referred to community colleges and/or adult schools, only 
offered equivalency certificates, and not encouraged by comprehensive wrap-around support. Family First Charter School student 
population is comprised of Black or African American 18.46%, American Indian or Alaska Native 2.05%, Asian 0.23%, Filipino 
0.27%, Hispanic or Latino 66.53%, Native Hawaiian or Pacific Islander 0.09%, White 8.69%. Even further, 90% 
of our population are considered socioeconomically disadvantaged, 16.69% of our population participated in English language 
development courses, approximately 2.97% of our enrollment included students with disabilities, 1% self-identified as previously 
foster youth, and 5% of our enrollment were considered homeless.  
The high school program is mostly designed around the educational needs of incarcerated men and women in the Los Angeles County Jails. 
The community-based program has a dual role in serving as an educational reception center for our incarcerated students to continue their 
education and as a resource for local community members to earn a high school diploma. In contrast to more traditional high school settings, 
our locations and programs are shaped by the educational and overall well-being of our students. Thus, our student support program is uniquely 
staffed and partnered with local agencies to meet various comprehensive needs such as employment, housing, treatment, etc. 
 
Our students are often in transition into employment or out of underemployment.. Students enrolled in our community sites are 

unemployed at a rate of approximately 47.7%.This being a primary concern, Family First Charter School is uniquely aligned as a WIOA 
school with regional workforce partnerships to maximize opportunities for student and graduate employment. We serve communities 

mailto:lbrown@newopps.org
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impacted by established educational and opportunity gaps. Most of our students did not have the resources to continue previous efforts 
towards a diploma and they have attended 2 or more high schools before enrolling with Family First Charter School. Lengths of previous 
disengagement vary by student and many enroll with compounded academic needs. Additionally, students may require instructional flexibility 
due to their life circumstances such as incarceration, health challenges, or as family caretakers. 

 

Reflections: Successes 
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 

Family First Charter School continues to engage all stakeholders in an ongoing and reflective improvement process that has 
increased the school’s ability to better serve this special population. Although Family First Charter School has aligned its effort to 
improve student success by increasing our programs capacity to address the myriad of student needs, non-traditional schools such 
as ours sometimes fail to acknowledge the individual needs. Therefore, it is through our ongoing and reflective focus on instruction, 
data use, student support services, and collaboration reflect our most coordinated systematic improvement to date. 

 
 

Reflections: Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

The CA Dashboard does not currently present reliable data in a way that provides a clear need. However, Family First Charter 
School has determined to assess the 22-23 needs to be ongoing in part by the previous year’s graduation rate and CCI indicator 
data. Local data reflected mixed performance and need through the CASAS tests as they are the primary common assessments. 
Leadership and teachers have begun to train and assess data literacy of staff and students in order to generate ideas, plans, and 
training. Course progress also reflected mixed performance results for high needs students. 
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LCAP Highlights 
A brief overview of the LCAP, including any key features that should be emphasized. 

This year’s LCAP builds on accumulated momentum from previous years’ goals. Family First Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The 
strategic alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for Family 
First Charter School to reestablish project implementations and assess their fit for the current education environment and student 
needs.  
Our goals are broad yet rely on actions that positively impact students.  
 
Goal One: Targets the use of data, data proficiency, and data literacy. The aim is to more precisely identify and meet our students 
and support them through graduation and beyond. The need for data-based decision making and data driven instruction have proven 
to be powerful tools for us to match the students with the needed resources. This goal is intended to fortify not just learning, but 
school operations from leadership and back office to the ‘ground level’ student assessment. 
 

Goal Two: Focuses on resources such as curriculum and ancillary supports. Curriculum is a broad category so our emphasis will begin with 
an internal review for the gaps and strengths of our curricula. We hope to take this assessment and generate plans to narrow the gaps and 
ensure that curricular resources are aligned with student needs and staff training.  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

Family First Charter School is eligible for comprehensive support. 
 

Support for Identified Schools 
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
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The leadership team at Family First Charter School has studied the indicators leading to CSI identification through the 
implementation and analysis of a comprehensive needs assessment. The school then used the data gathered to identify the 
systems, procedures, and supports required to improve the identified areas. The needs assessment and logic model helped to 
inform the decision to identify and target areas for growth. Furthermore, a series of leadership meetings were held to review previous 
performance data and ongoing staff and student feedback to set the parameters of our improvement plans. The quantitative and 
qualitative student data gathered from based on our student data, organizational scale (small) and state accountability, the Family 
First Charter School leadership team determined to organize school effort in the area of ongoing, systematic, and needs aligned 
training and staff support. The training has taken two different aims, the first is to target student retention and supporting high quality 
instruction with training and the second aim is to support performance for persisting student effort. 
 

Articulated Logic Model for Needs Assessment 
 
Phase I Explore current capacity and circumstances 
 
Review triggering data: Graduation Rate and Readiness indicators 
 
Phase II Gather & Analyze Data from multiple systemic perspectives: Multiple meetings to discuss present and analyze, including 
but not limited to:  
Graduation Rate, Readiness indicator and State Dashboard indicators, and, correlated with local school data exported from student 
information systems such as: 
•Course completion rate 
•Course grade ratios 
•Student intake assessments, standardized assessments, English language proficiency 
•Attendance rate data 
 
Phase III Decision Making for short, medium and long-range incremental transformation 
•Sorted prioritization of needs 
•Possible solutions proposed 
•Reviewed proposed solutions 
•Selected strategies 
•Developed action plan 
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Phase IV Ongoing Monitoring and assessment. 
•Data Cabinet Meetings 
•Leadership Meetings 
•Student/Stakeholder updates 
•Action plan  
 
Educational partner Feedback and Involvement 
 
The LEA’s local context includes settings in communities with high proportions of families with low-social economic status, limited 
schooling, and minimal opportunities. Incarcerated students are in various situations within the justice system and are removed from 
families and other supports. Because of these limitations Family First Charter School has attempted to include student families 
instead of parents to provide critical feedback. Family First Charter School will continue to bridge stakeholder connectivity gaps with 
rotating special events and community building experiences to obtain feedback and focus groups. Implementations either virtual, in 
person, or hybrid and synchronous and conclude with event feedback and volunteer focus groups on the following occasions  
•Poetry reading (Poetry month) 
•Virtual Talent Show  
•Community workshops (Financial literacy, behavioral health, mental health, employment preparation) 
•Financial literacy  
•Food pantries • 
Seasonal events (Fall, Winter, Spring) 
 
Other instances where feedback is sought and plans are vetted through stakeholders is professional development with all teachers, 
support staff and administrators. Feedback is also sought from key partners in the sheriff’s department and the local workforce 
board.  
 
Feedback  
Stakeholder groups received former and current plans, a presentation on the role of CSI in ongoing improvement and in the case of 
presentations were provided the opportunity to ask in-depth follow up questions regarding school plans for improvement. 
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It was critical that stakeholders understood the data driving the process so they were presented with analytics containing: Graduation 
Rate, Readiness indicator and State Dashboard indicators, and; correlated with local school data exported from student information 
systems such as: 
• Course completion rate 
• Course grade ratios 
• Student intake assessments, standardized assessments, English language proficiency  
• Attendance rate data  
 
Groups included:  
Students from all cross sections: English learners, SPED Students, new students, established students, students of all performance 
levels  
Staff-Directors, counselors, support staff, instructional aides, Core academic teachers, SPED teachers, CTE and electives teachers, 
coordinators. 
 
Non-School Employed Educational Partners:  
LA County Sheriff’s Department, South Bay Workforce Investment Board, Managed Career Solutions, My Day Counts: Staff at all 
levels from management to direct service providers 
  

 
 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

The plan to support student and school improvement will be monitored and evaluated through leadership and school wide administrative 
oversight. Monthly leadership meetings will provide the opportunity to analyze schoolwide data, identify trends, and adjust the plan as needed 
to ensure continuous school improvement. Monthly schoolwide administrative meetings will facilitated to analyze school level data and 
compare it to global data, identify trends, and develop plans for targeted intervention/support to meet schoolwide needs. The meetings occur 
monthly and will generate data and updates that will be shared during professional development and school announcements. For external 
educational partners updates will be provided and feedback solicited at the recurring special events and focus groups mentioned above.  
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Monitoring progress indicators via qualitative and quantitative data reviews and collaborations: 
Quantitative Data Reviewed 
 to be shared with staff, stakeholders and educational partners to monitor include, but are not limited to: 
Projected based on CBEDS--Graduation Rate, Readiness indicator and State Dashboard indicators, and; 
Correlated with local school data exported from student information systems such as: 

 Grade level preparation data 
 Projected Course completion rate 
 Projected Course grade ratios 
 Student intake assessments, standardized assessments, English language proficiency 
 Current/Projected Attendance and Absence data 

Data from year to year and semester to semester is compared for baseline reference.  

 
Qualitative Data Review 
Plan progress will resemble proportions and percentages of teacher/staff proficiency and knowledge level growth in the intervention areas. 
This means the school will be able to observe progress in the staff reporting an increased level of proficiency and confidence of their 
knowledge. It will also resemble student feedback that correlates with their classroom experiences with the teacher interventions and degree 
of quality perceived in the classroom. Stakeholder feedback and sentiment regarding progress and update will form the core qualitative data 
review.  
 

 
Family First Charter School will valuate effectiveness through multiple layers of internal data and reflective evidence throughout the process. 
  They are as follows: 
  
Anonymous Teacher surveys: We will conduct surveys for all training to assess for growth, engagement and value/relevance. This will help 
ensure that we have properly aligned training with teacher needs. The relevance will also give insight into the overall value of the training.  
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Principal Surveys: We will conduct surveys for all training to assess for growth, engagement and value/relevance. This will help ensure that 
we have properly aligned training with principal and teacher needs. The relevance will also give insight into the overall value of the training 
and ongoing needs. 
 Feedback centered on training availability and consistent time being provided to staff for recurring training.  
Anonymous Support Staff Surveys: We will conduct surveys for all training to assess for growth, engagement and value/relevance. This 
will help ensure that we have properly aligned training with support staff/site needs. The relevance will also give insight into the overall value 
of the training. 
 Feedback centered on the relevance of the training to staff duty positions and that they wanted training aligned with their duty areas. 
Semi-anonymous Student Surveys: We will conduct student survey at the end of the school year seeking data on transfer from teacher 
training and into the classroom. This will help ensure that we have properly aligned training with teacher needs. The relevance will also give 
insight into the overall effectiveness and transfer to the student experience. 
 Students requested an increased proportion of available resources especially for all available support to be provided both in-person and 
virtually.  
External Validation/Feedback: 
Previous partnerships with the Los Angeles County Office of Education have enabled us to conduct mock WASC visits. We will collect data 
and interviews to collect information related to our growth areas. This data will inform decisions on adjusting our training plans. External 
school administrators will bring their rubric for feedback and merge that with our school rubric to collect data on school growth.  
Partners generally had few comments except for the request to translate student data into analytics that were more usable or more easily 
distinguished.  
 
All feedback was recognized by the school and directly incorporated into the operational plan for implementation and progress monitoring.  
 
Comprehensively, we analyze the impact/effectiveness of this year’s operations at an end-of-year schoolwide leadership meeting and review 
the data and map out next steps for the targeted areas. To ensure ongoing growth we aligned targeted areas within other school growth 
mechanisms such as WASC plans and charter data updates. 
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Intervention selections 
Two key resources were used to obtain and study peer-reviewed journal articles: WWC (What works clearinghouse and ERIC, both are posted 
on the California Department of Education website under the “evidence-based interventions under ESSA.”   

The Educator’s Practice Guide: Preventing Dropout in Secondary Schools 
 
We are adapting the recommendations 1-3 from the guide to preventing dropouts. Given the uniqueness of our school and the challenges of our 
students, we feel it would be best to formulate some combination of the interventions.    
 
No single recommendation clearly fits our circumstances. For instance, absenteeism, noted in the above guide is not an issue for us, while 
enrolled, our student attendance rate is at least >85%. 
 
The evidence-based recommendations: 
 
(Minimal Evidence) Recommendation 1: “Monitor progress of all students proactively…. or academic problems” 
Some of the ways this will be supported: 
 
• Our professional learning communities will receive training in their academic areas as they align to common core and career readiness 
standards. 
• Support staff will receive training as it relates to their ability to engage students in need of additional support (whole student support).  
• Our administrative team will obtain training in the areas above 
• Increased data related training in order to support monitoring practices 
 
(Moderate Evidence) Recommendation 2: “Provide intensive, individualized support to students who have fallen off track and face significant 
challenges to success.”  
Some of the ways this will be supported: 
 
• Teachers, instructional, and leaders will obtain training to help students in core academic areas as they are identified in college and career 
readiness standards and common core state standards 
• Training in core academic and life skills areas will help our teachers better connect students to the demands of the course content and the 
state testing standards 
• Additional supportive material, time or preparation courses for students and staff as they relate to student testing may also help those eligible 
for state testing perform to a higher level  
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(Strong Evidence) Recommendation 3: Engage students by offering curricula and programs that connect schoolwork with college and career 
success and that improve students’ capacity to manage challenges in and out of school.  
• We are studying and considering the comprehensive adoption of college and career readiness standards to be implemented throughout the 
curriculum and courses  
• Training in and the alignment of CCSS and CCR standards should provide students with the targeted content 
 
We understand that these recommendations are mutually supportive and related. They also involve practices and policies, but at the center 
they involve a staff that is fully trained to not only identify problems but to be able to create solutions and foster student success. 
 
 
The evidence-based intervention concept into two categories.   
 
Recommendations 1,2,3 
  
Evidence informed staff professional development: We used both resources to determine that we should seek training informed by and 
grounded in the latest research in education and learning.  
Additional schoolwide training and resources in 
Standards based subject matter training to address student needs. 
Classroom management 
Increased training in special student populations.  
Career and Technical Education Training 
  
Evidence informed structural/procedural changes-Applying those relevant from the WWC Using Student Achievement Data to Support 
Instructional Decision Making. We used the two repositories to locate articled linked to the implementation of evidence-based practices. 
  
Inequities 
Resource inequities were sought by emphasizing and designing for the highest needs students first, those students make atypical amounts of 
progress in learning cycles because of increased needs in academic and extra-curricular support (non-academic social support) 
 
The CSI plans ensure the LEA is funded to train staff at the front lines of student needs. Staff is trained to meet the needs of high growth areas 
and research-based strategies. Inequities analyzed include: staffing levels teacher: student ratios, student performance data, student social 
needs, teacher experience, and supports used/unused by students. 
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Engaging Educational Partners  
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.  

Family First Organization values its educational partners, which consist of families, community members, students, teachers, 
administrators, support staff, special education partners, and other interested parties. Throughout the planning and decision-making 
process we have engaged with our educational partners and this continues to be an on-going process as part of the LCAP process.  

Our educational Partners were engaged through dialogue, presentations, surveys and informal feedback. We receive the most actionable 
information from anonymous surveys. Surveys help us create an anonymous and low/no-pressure opportunity for student and staff 
respondents to share their feedback on topics beyond our survey as we always include additional text boxes for additional elaboration.  
Surveymonkey proprietary surveys were conducted to solicit feedback, suggestions and requests from continuing students via email, text 
messages and classroom reminders too.  

 

 
Staff Presentations and feedback: 
08/25/23 Anonymous staff surveys 
10/31/23 Anonymous staff surveys 
01/09/23 Anonymous staff surveys 
All Student Presentations and Feedback 
5/17/23 Anonymous student surveys 
4/15/23 Anonymous student surveys 
3/29/23 Anonymous student surveys 
2/22/23 Anonymous student surveys 
Leadership Presentation and feedback: 
10/25/22 Feedback through presentation and discussion 
10/11/22 Feedback through presentation and discussion  
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09/23/22 Feedback through presentation and discussion 
08/23/22 Anonymous staff surveys 

 

 

 

A summary of the feedback provided by specific educational partners. 

Staff feedback emphasized two primary categories, operational suggestions, professional growth, and an overall concurrence with the 
presented items. Similar to last year’s survey responses, our previous goals are largely aligned with the goals presented below.  
EL and SPED feedback aligned with the sentiment expressed by the students in general. 
Student Feedback emphasized overall satisfaction with the direction of the school and that Family First Charter School continue building out 
student supports in person and virtually. 
 
Leadership feedback emphasized a desire for simplification and standardization of systems. Leadership expressed a desire to link the 
initiatives and plans to ensure consistency.  

 

A description of the aspects of the LCAP that were influenced by specific input from educational partners. 

Most surveyed students have been with the school for an extended period of time, possibly longer than usual because of COVID-19. Their 
feedback indicated support for our school goals and satisfaction of their impact in the classroom. 
 
Feedback has encouraged the school to build actions in line with teacher suggestions.  
 
Feedback has encouraged the school to continue with professional collaboration for teachers.  
 
Feedback has encouraged the school to continue with various resources to support students in need. 
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Goals and Actions 
Goal 1 

Goal # Description 

Goal #1 
Broad Goal 
Data Focus: Optimize student learning, student growth, and school effectiveness through the collection and use of data 
to measure progress, drive instruction and promote student achievement. 
 

An explanation of why the LEA has developed this goal. 

This goal has addressed state and local priorities to include other accountability measures such as WASC, and CSI. Family First Charter 
School identified this goal because of the progress in place prior to the pandemic has been impacted by the pandemic and its associated 
effect on our staffing. Further, surveys indicated a strong preference for retaining this goal in the coming year.  

 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome 

(2022-2023) 
Year 2 Outcome 

 (2023-2024) 
Year 3 Outcome NA Desired Outcome for 

2023–24 NA 

Data Meetings 5 Cabinet Meetings 2 meetings one per 
semester 

NA NA NA 

Data Reporting 6 Data Reports Spring 2023 NA NA NA 

Data 
collection/reporting 
training 

4 schoolwide data 
use training 

NA    

CASAS Testing Improve average 
post-test completion 
by 1%  

Posttest completion 
increased by 3%  
 

NA NA NA 
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Actions 
Action # Title  Description Total Funds  Contributing 

Action #1 Data Cabinet Expansion 

Continue the facilitation of data cabinet monthly at the site level through 
PLCs and at the leadership level to serve as a hub for collaboration and 
decision making regarding the collection, analysis, and use of data to 
meet student needs. Data Cabinet leads all data review and analysis 
and ensures alignment across the board. 
level, site level, and classroom level 
(6 Administrators + 2 support staff + 6 PLC leads at 7% 

$69,346 
 
 

Y 

Action #2 Site Based Data Meetings 

Continue utilizing PLC meetings to support the review, discuss and 
reflect on the student progress and needs as based in performance data. 
Including support staff PLC meetings. Provide additional training to 
review and compare multiple learning data and produce common 
formative assessments  
(All instructional staff, testing coordinators, and site coordinators +2 
admin 20 hours per year + 2 managers) 

$18,716 
 

Y 

Action #3 
Educational Partners 
(stakeholder) surveys and 
engagement 

Continue to conduct stakeholder surveys. (half of: Survey Monkey $288 
annual subscription + 3 administrators at an average of 90 hours per 
year) (30 surveys at 3 hours average)  

$8,183 
 

Y 

Action $4 Create and host schoolwide 
data updates 

Review and progress data for upcoming years for alignment with our 
mission. (4 Leadership meetings (one quarterly) 7 administrators at 3 
hours per meeting)  

$4,786 
 

N 

Action #5 Implement aligned training for 
Data Cabinet 

Implement training calendar w/ training session/ PD for committee 
members and site staff (Time needed to design a professional 
development schedule) (all administrators to design calendar at 20 hours 
per year) 

$4,147 
 

N 
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Action # Title  Description Total Funds  Contributing 

Action #6 Implement Data Analysis 
Schedule and protocols 

Design and implement calendar with meetings and data collection & 
analysis periods (Time needed to design an operations/accountability 
calendar:  
All administrators at 24 hours per year 

$4,976 
 

N 

Action #7 
Regular training and 
collaboration meetings among 
data technicians/support staff 

Conduct training for support staff and frontline data technicians in the 
process of data entry and synchronized tracking and common practices. 
(Monthly Meetings for support staff across sites 22+ hours per year) 

$5,677 
 

N 

Action #8 Renew data-based feedback 
practices 

Develop data use classroom feedback practices to be used by site 
leaders for teacher feedback. 
6 Lead Teachers 30 hours per year 

$10,800 
 

Y 

Action #9 Obtain and offer Excel and data 
use training 

Seek and obtain training for staff working directly with student data in 
basic and/or advanced spreadsheets with Microsoft excel and or/data 
SIS system. All Support Staff 4 hours each per month. 

$11,354 N 
 

Action #10 Review CASAS Training 
Continue to train staff to using data from CASAS assessments to drive 
instruction  
All teachers + all support staff 20 hours per year 

$16,102 Y 

Action #11 

Regular training and 
collaboration meeting around 
targeted academic support 
around HiSet testing 

Train Staff on using data from HiSet assessment results to support 
targeted instruction to increase student proficiency in core subject areas  
(All teachers + all Support Staff 20 hours per year, 10 months – 2 per 
month) 

$13,522 N 

Action #12 Obtain targeted HiSet 
instructional tools 

Seek and obtain tools and or practices in the preparation for HiSet 
testing 

$10,000 Y 

Action #13 
Increase teacher and student 
use of digital curriculum to 
better target student support 

Purchase technology, training and or equipment to be used to enable 
staff and students to utilize student performance data 

$125,000 N 
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Goal Analysis for [LCAP Year] 2022-2023 LCAP  
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

N/A 

 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

N/A 

 

An explanation of how effective the specific actions were in making progress toward the goal. 
Goal #1 focuses on the use of data to guide school operations and more importantly curriculum and instruction. The greatest success was 
expanding the data cabinet to include teacher involvement represented by PLC leads. The initial rollout of report training and data analysis 
and review of multiple data to support targeted intervention, the development of common formative and summative assessments, and 
adoptions of CCRs aligned with the tiered data use analysis and implementation. Additionally, post test completion increased 3% indicating 
that an increased number of students appraised, pretested, and post tested using CASAS.  
 
The greatest challenge was scheduling adequate and frequent time to meet for training and discourse. Leadership and lead teachers 
provided valued feedback by which incremental adjustments were made.  

 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
The 2023-2024 LCAP builds on accumulated momentum from previous year’s goals. Family First Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The strategic 
alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for Family First Charter School 
to reestablish project implementations and assess their fit for the current education environment and student needs. 
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Changes: 
More in-depth data review and analysis at each level through targeted trainings in the review of multiple learning data and will produce 
common formative assessments 

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 

Goal 2 
Goal # Description 

Goal #2 

Broad Goal 
Curriculum Alignment, review, and Standardization: Review the existing curriculum to identify staff and student needs, 
gaps, strengths, and assess/align instructional/curricular resources. Continue exploring assessment types and their 
requisite associated training.  
 

An explanation of why the LEA has developed this goal. 

This goal has addressed state and local priorities to include other accountability measures such as WASC, and CSI. Family First Charter 
School identified this goal because of the progress in place prior to the pandemic has been impacted by the pandemic and its associated 
effect on our staffing. Further, surveys indicated a strong preference for retaining this goal in the coming year.  
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Measuring and Reporting Results 
Metric Baseline Year 1 Outcome 

(2022-2023) 
Year 2 Outcome 

(2023-2024) Year 3 Outcome NA Desired Outcome for 
2023–24 NA 

Curriculum Review Assess existing 
resources and 
update Curriculum 
outline 

Streamline of all 
correctional sites 
curriculum occurred 
during Fall 2022.  
 

NA NA NA 

ELL & SPED 
resources 

Catalog existing and 
needed 
resources/training 

In progress NA NA NA 

Staff Efficacy  80%> report 
increases in efficacy 

NA NA NA NA 

Actions 
Action # Title  Description Total Funds  Contributing 

Action #1 Curriculum Resource Review 
The data cabinet will continue to serve as a hub for collaboration and 
decision-making around the collection and analysis of multiple data sets 
to meet all learner needs.  

$69,346 
 

Y 
 

Action #2 ELA & Math focused training Core academic teacher training in best practices for supporting high 
needs students in ELA and Math (All teachers 10 hours per year) 

$5,471 N 

Action #3 Purchase and train on ELA & 
Math support material 

Obtain academic support material relevant to supporting high needs 
students in ELA and Math 

$12,000 Y 

Action #4 
Conduct stakeholder focus 
groups and surveys on needed 
supports  

Conduct scheduled physical/and or virtual focus groups and surveys with 
staff and students to monitor progress and calibrate performance 
indicated needs versus stated needs 
2 teachers + 2 support staff 5 meetings at 2 hours, plus meals for 
participating students 

$4,490 N 
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Action # Title  Description Total Funds  Contributing 

Action #5 
Identify and acquire specific 
material supports in core areas 
for SPED and ELL students 

Obtain academic support material relevant to supporting high needs 
students in ELA and Math especially for needs identified by SPED and 
ELL students 

$12,000 Y 

Action #6 
Target and acquire specific 
training in core areas for SPED 
and ELL students 

All academic teacher training in best practices for supporting high needs 
students in ELA and Math 
All teachers 20 hours per year 

$10,941 Y 

Action #7 

Develop and implement test 
preparation supports for all 
students, especially those 
students noted on indicators 
and PIR, CSI… 

Secure targeted training as needed by core teachers specifically related 
to preparation for state testing 
 
All teachers – 5 days (6.5 hours per day = 32.5 hours per year) 

$17,779 N 

Action #8 
Conduct new and ongoing 
support/training/new curriculum 
for all staff 

Collaborative meetings on curriculum implementation and sharing best 
practices for the varied classroom contexts 
(All teachers + All support staff + 2 admins at 20 hours per year) 

$17,287 
 

N 

Action #9 
Embed Lead teachers as PLC 
supports for curriculum 
development and data review 

Hire and collaborate with lead teachers to assist in curriculum 
deployment, implementation, and assessment to student and staff needs 
4 Lead teachers 10 hours per year 
All teachers 5 hours per year 

$5,535 Y 
 

Goal Analysis for [LCAP Year] 2022-2023 LCAP  
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

N/A 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

N/A 
 

An explanation of how effective the specific actions were in making progress toward the goal. 
Goal 2 focuses on  Progress towards the goal was made through hiring a consultant to train and support PLC leads in data review and 
analysis, the development of common formative and summative assessments, and the adoption of CCR’s. The PLC leads met with the 
consultant four times during the 2022-2023 school year during 3 hour blocks. During the training the leads analyzed school wide data, 
identified trends, and began planning the adoption of common assessments. The work will continue over the summer and into the 2023-2024 
school year.  
Streamline of all correctional sites curriculum occurred during Fall 2022. Approved curriculum was identified through evaluation of course 
completions, grades, and teacher feedback. 
The greatest challenge was developing a plan to support ELL’s inside of the correctional facilities due to the limited access and LASD 
security guidelines around targeted populations. Teachers continue to attempt to meet those needs individually so the challenge of 
individualizing support within a class period and across subjects requires tools, support, and practice. Family First Charter School believes 
these challenges will be overcome by increased proficiency over time. 

 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

The 2023-2024 LCAP builds on accumulated momentum from previous year’s goals. Family First Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The strategic 
alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for Family First Charter School 
to reestablish project implementations and assess their fit for the current education environment and student needs. Therefore are a result of 
reflective practice and in an effort to engage in a process of continuous improvement there are no changes in the planned goal, metrics, desired 
outcomes, or actions for the coming year.  
 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goal 3 
Goal # Description 

Goal #3 
Broad Goal 
Instruction Focus: Promote high quality instruction through an evidence-based and systematic Marzano feedback 
system between teachers and supervisors.  
 

An explanation of why the LEA has developed this goal. 

This goal has addressed state and local priorities to include other accountability measures such as WASC, and CSI. Family First Charter 
School identified this goal because of the progress in place prior to the pandemic has been impacted by the pandemic and its associated 
effect on our staffing. Further, surveys indicated a strong preference for retaining this goal in the coming year.  

 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome 

(2022-2023) Year 2 Outcome NA Year 3 Outcome NA Desired Outcome for 
2023–24 NA 

Professional 
Development 

Train all staff on 
framework 

Four PDs held 
around instruction, 
data, and student 
support 

NA NA NA 

PLC-Leader/teacher 
collaboration 

Provide continuous 
training to PLC leads 
in the data analysis 
and review of 
multiple learning data 
to produce common 
formative 
assessments and the 
adoption of CCRs 

Monthly meetings 
(site-level) Bi-monthly 
meetings PLC Leads. 
Two trainings per 
semester.  

NA NA NA 
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Metric Baseline Year 1 Outcome 
(2022-2023) Year 2 Outcome NA Year 3 Outcome NA Desired Outcome for 

2023–24 NA 
Formal Observations Continue formal 

observation process 
for all staff using 
Marzano Framework 

Resumed formal 
observation process 
for all staff 

NA NA NA 

Actions 

Action # Title  Description 
Total 
Funds  

Contributi
ng 

Action #1 

Provide professional 
development and continuous 
support on evidence based 
best practices to support 
students with disabilities 

Provide targeted professional development and continuous support on 
evidence based best practices to support students with disabilities to 
meet all learner needs.  
All teachers + all support staff 10 hours per year 

$8,051 Y 

Action #2 

Professional Development to 
expand equitable initiatives 
and opportunities for all 
students. 

Provide professional development to expand equitable initiatives and 
opportunities for our students and families (i.e. PIQE, English Classes, 
etc.) 
All teachers + all support staff 10 hours per year 

$8,051 Y 

Action #3 Train site coordinators in 
CASAS report 

Identify common CASAS reports to be generated quarterly. Train site 
directors and PLC leads in generating reports from Tops Pro/TE  
2 Site Coordinators + 1 Data Analyst to attend the CASAS Summer 
Institute for 4 days (32 hours) + all support staff debriefing and training 
24 hours per year + conference attendance fees  

$13,001 
 

Y 

Action #4 

Create training videos to 
support the observation 
process and for 
onboarding/refreshers 

Brief video clips will offer insight into unique practices for special 
learning contexts and environments. 
3 video clips at $1,500 each 

$4,500 Y 
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Action # Title  Description 
Total 
Funds  

Contributi
ng 

Action #5 

Add element to observation 
that emphasizes meeting 
needs of EL and SPED 
students 

Teachers and leaders will collaborate to add an element of EL and 
SPED emphasis to existing observation protocols 
All teaching staff + all admin 10 hours per year 

$7,544 
 

Y 

Goal Analysis for [LCAP Year] 2022-2023 LCAP  
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

N/A 

 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

N/A 

 

An explanation of how effective the specific actions were in making progress toward the goal. 
The greatest success is that collaboration extended beyond the scheduled time so that growth and instructional improvement became an 
ongoing dialogue among teachers. This is the desired result preceding actual classroom changes and improvement of instruction. Family 
First Charter School understands that an improvement of instruction and learning requires ongoing adjustments and support which makes 
these early signs of impact significant. The largest challenge was largely logistical. Timed observations, briefings, and debriefings took a 
tremendous amount of time. However, all indicators from surveys and informal feedback suggest that that practice was not only needed but 
appreciated. 
 

 Specifically, three additional professional development days including two minimum days were added to the 2022-2023 schedule which 
allowed all staff to meet and review data and share best practices. The shift in allotment of PD days resulted in more targeted instruction as 
identified by survey data.  
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

The 2023-2024 LCAP builds on accumulated momentum from previous year’s goals. Family First Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The strategic 
alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for Family First Charter School 
to reestablish project implementations and assess their fit for the current education environment and student needs. Therefore, are a result of 
reflective practice and in an effort to engage in a process of continuous improvement the following actions have been added to support student 
success: 

Action #3 Train site coordinators in 
CASAS report 

Identify common CASAS reports to be generated quarterly. Train site 
directors and PLC leads in generating reports from Tops Pro/TE  

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 

Goal 4 
Goal # Description 

Goal #4 
Broad Goal 
Student Success: Continue developing a schoolwide whole-student success model that provides SEL support and 
overall wellness to all students, especially unique needs students.   
 

An explanation of why the LEA has developed this goal. 

This goal has addressed state and local priorities to include other accountability measures such as WASC, and CSI. Family First Charter 
School identified this goal because of the progress in place prior to the pandemic has been impacted by the pandemic and its associated 
effect on our staffing. Further, surveys indicated a strong preference for retaining this goal in the coming year.  
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Measuring and Reporting Results 
Metric Baseline Year 1 Outcome 

(2022-2023) Year 2 Outcome NA Year 3 Outcome NA Desired Outcome for 
2023–24 NA 

SEL Training All staff training  Monthly teacher 
support meetings 

NA NA NA 

Quarterly SEL & 
Educational Partners 
engagement events 

Alignment of all 
student promoting 
SEL wellness 

Partner meetings NA NA NA 

1-to-1 interventions Quantify 1-to-1 
student support 

Case management NA NA NA 

Actions 

Action # Title  Description 
Total 
Funds  

Contributi
ng 

Action #1 SEL Training  

Provide continuous staff training and support based on issues 
surrounding the needs of all educational partners (students, staff, and 
community).   
All teachers, all support staff, all admin + cost of outside training 
providers 12 hours per year 

$32,970 Y 
 

Action #2 Life Skills Classes 
Expand current life skills classes to include job and career readiness 
and digital literacy. 
Hire 1 or 1.5 teachers  

$87,715 Y 

Action #3 Employ 1.0 FTE Job and 
Career Readiness Specialist  

Employ 1.0 FTE Job and Career Readiness Specialist to facilitate 
career and job readiness and reentry support to meet the needs of all 
learners. 

$46,000 Y 

Action #4 Employ a 1.0 FTE Digital 
Literacy (Computer) Specialist  

Employ a 1.0 FTE Digital Literacy Specialist to facilitate digital literacy 
classes to increase computer literacy to meet the needs of all learners. 

$58,476 Y 
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Action # Title  Description 
Total 
Funds  

Contributi
ng 

Action #5 
Professional Development to 
support social, emotional, and 
physical health and wellness 

Provide staff development based on the issues surrounding the needs 
of our student population: Trauma, gender identity, suicide preventions, 
substance abuse, and access to community resources. 
All teachers, all support staff, all admin + cost outside training providers 
10 hours per year 

$25,124 
 
 

Y 

Action #6 
Facilitate quarterly student 
events and resource fairs in 
support of SEL 

Events will be a mix of information and workshops based on the survey 
responses. Events will all contain an element for staff to identify 
students in need of additional support in tandem with their studies.  
$3,500 per event x 4 events per year + 80% all staff x 4 hours per 
event (16 hours per year) 

$30,199 
 

Y 
 

Action #7 Professional development to 
all staff in the area of safety  

Provide professional development to all staff in the area of safety 
Training facilitated by community partners such as LASD in the area of 
active school shooting and other safety topics. 
All staff 4 hours + $5,000 for outside trainers 

$9,050 N 

Action #8 
Employ a Job and Career 
Readiness Specialist 1.0 FTE 

Employ 1.0 FTE Job and Career Readiness Specialist to facilitate 
developmentally appropriate learning around technology that utilizes 
traditional and new tools to promote student agency and responsible 
use for all teachers. The innovation specialist will work collaboratively 
with classroom teachers to assist them and their students with 
technology integration. 

$46,000 Y 

Action #9 
Employ a Digital Literacy 
Specialist 1.0 FTE 
 

Employ 1.0 FTE Digital Literacy Specialist to facilitate learning around 
technology that utilizes traditional and new tools to promote student 
agency and responsible use for all teachers. 

$58,476 N 

Goal Analysis for [LCAP Year] 2022-2023 LCAP  
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

Digital literacy classes are now offered at all school sites. A credentialed teacher provides support to students daily, facilitating learning 
around technology that promotes student agency and responsibility. Students have access to computers at each site.  
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One on one intervention: The SST meeting is a meeting where all stakeholders meet to discuss the academic needs of a specific student.  
The SST meeting has been held for any student that need specific academic accommodations.   

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

[Respond here] 
 

An explanation of how effective the specific actions were in making progress toward the goal. 
The most successful outcome was the number of students that took the opportunity to participate in supportive services and after-school 
workshops. Students overcame obstacles and worked with our student support team to overcome and persist in school. The most 
challenging issue is student transiency and the depth of need faced by some students. Some students have unreliable housing and 
employment which makes it challenging for some to remain committed to their education. The pressing challenge of unmet basic needs has 
grown. 

 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

The 2023-2024 LCAP builds on accumulated momentum from previous year’s goals. Family First Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The strategic 
alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for Family First Charter School 
to reestablish project implementations and assess their fit for the current education environment and student needs. Therefore, are a result of 
reflective practice and in an effort to engage in a process of continuous improvement the following actions have been added to support student 
success: 

 
 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.  
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students for [LCAP Year] 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 

$483,175  $13,479 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase or 
Improve Services for the Coming 
School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

13% 0% $0 13% 

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
Over 90% of our school could fit under the categories of highest needs learners. However, to focus on those SPED, EL, and former foster 
students FFCS collaborated with those classrooms and teachers to assess needs and possible adoptions that would bridge resource and 
learning gaps. 
  
Each action above emphasizes high needs students first by beginning an updated needs assessment. COVID has exacerbated the impact on 
students and what we believe we knew in the past may no longer fit the needs. The actions within each goal include assessment of 
needs/impact on ‘high need’ populations. 
  
We anticipate this baselining of high needs students to provide further insight for growth and improvement because the students and staff 
encouraged this direction. Surveys, focus groups, informal feedback all indicated that initial comprehensive needs would be more helpful. The 
rationale was that high needs students are also wide needs students, to suggest that their needs vary and the students are not a monolith. 
During the pandemic FFCS held several focus group and support meetings with EL students and EL teachers in addition to SPED teachers. It 
was clear from the feedback the direct support in terms of online and face-to-face tutoring along with additional classroom support would help 
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these students most. This was a tremendous help because of the temptation to purchase curricular solutions instead of the task intensive direct 
support. With the collective feedback FFCS chose to spend more time on actual support instead of curricular resources. 
   

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
Increase in quantity of services is expected because of the increased emphasis in identify the students’ needs and collaborating with teachers 
and students to meet those needs. We hope to produce an increase in the quantity of services directly and indirectly. The indirect element 
involves the instructional leaders and school administration collaborating on the most appropriate intervention/supports. 

An improvement of quality of learning will result from some of the purchases of relevant and appropriate material and curriculum. We 
anticipate the quantity of learning to improve and to reflect in student persistence. ‘High need’ students are expected to have across the 
board strong records of attendance, engagement, and attempts at state/local testing. 

 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 

N/A 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic 
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to 
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited 
resources to meet student and community needs to ensure opportunities and outcomes are improved for all students. 

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions 
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights 
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify 
potential goals and actions to be included in the LCAP. 

● Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require 
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in 
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

mailto:lcff@cde.ca.gov
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics 
(EC sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840 
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions 
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English 
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for 
educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA 
using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including by 
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  
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These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What 
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal 
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal 
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including 
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 
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● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a 
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through 
the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the 
CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified 
priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing 
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., 
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-
level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

https://www.cde.ca.gov/re/lc/
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Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be 
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as 
appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends, 
or inputs that emerged from an analysis of the feedback received from educational partners. 
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Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not 
necessarily limited to: 

● Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
● Inclusion of metrics other than the statutorily required metrics 
● Determination of the desired outcome on one or more metrics 
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
● Inclusion of action(s) or a group of actions 
● Elimination of action(s) or group of actions  
● Changes to the level of proposed expenditures for one or more actions 
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
● Determination of effectiveness of the specific actions to achieve the goal 
● Determination of material differences in expenditures 
● Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
● Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 
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Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to 
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference 
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based 
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant 
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus 
goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

● Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) 
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s 
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the 
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required 
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement 
may not be met by combining this required goal with another goal. 

● Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student 
group or groups that led to the LEA’s eligibility for Differentiated Assistance. 

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the 
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal 
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and 
expenditures included in this goal will help achieve the outcomes identified in the goal description. 

https://www.cde.ca.gov/fg/aa/lc/
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Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to 
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance 
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All 
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a 
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

● Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a 
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must 
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students 
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address 
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal 
with another goal. 

● Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students 
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.  

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the 
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ 
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in 
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of 
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most 
recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

https://www.cde.ca.gov/fg/aa/lc/
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The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this 
column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 



 

 
Local Control and Accountability Plan InstructionsPage 11 of 23 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or 
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the 
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local 
indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide 
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in 
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions 
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs 
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may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or 
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust 
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for 
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as 
described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage 
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 
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LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the 
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs of 
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the 
goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective 
as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations; 
and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students, 
it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 
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After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed 
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that 
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional 
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how these 
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described 
above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 
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For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the 
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are 
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only 
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in 
the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all 
students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of 
staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span 
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of 
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.  

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by 
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on 
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the 
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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● Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

● Table 2: Contributing Actions Table (for the coming LCAP Year) 

● Table 3: Annual Update Table (for the current LCAP Year) 

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

● Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

● LCAP Year: Identify the applicable LCAP Year. 

● 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the 
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 
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● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

● Goal #: Enter the LCAP Goal number for the action. 

● Action #: Enter the action’s number as indicated in the LCAP Goal. 

● Action Title: Provide a title of the action.  

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

● If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 
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● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000. 
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Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This 
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants 
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This 
percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the 
current school year. 

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only 
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement 
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 
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o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews 
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to 
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA 
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then 
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school 

year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program 
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
● 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

● 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

● 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the 
number and concentration of unduplicated students in the current school year. 

● 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 

● 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4) 

● 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

● 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 
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o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8) 

LCFF Carryover Table 
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

● 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
 



LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: New Opportunities Charter School
CDS Code: 19-64352-0128496
School Year: 2023-2024
LEA contact information: Ms. Carmen Rosas (310) 776-6479

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-2024 School Year

This chart shows the total general purpose revenue New Opportunities Charter School expects to receive 
in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for New Opportunities 
Charter School is $4,998,614.00, of which $3,936,019.00 is Local Control Funding Formula (LCFF), 
$480,892.00 is other state funds, $28,143.00 is local funds, and $553,560.00 is federal funds. Of the 
$3,936,019.00 in LCFF Funds, $237,796.00 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$237,796 , 5%

All Other LCFF funds, 
$3,698,223 , 74%

All other state funds, 
$480,892 , 10%

All local funds, 
$28,143 , 0%

All federal funds, 
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Total LCFF Funds , 
3936019, 79%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much New Opportunities Charter School plans to spend for 
2023-2024. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: New Opportunities Charter School plans to spend 
$4,828,302.00 for the 2023-2024 school year. Of that amount, $977,290.00 is tied to actions/services in 
the LCAP and $3,851,012.00 is not included in the LCAP. The budgeted expenditures that are not 
included in the LCAP will be used for the following: 

Expenditures not described in the LCAP are required to ensure operational efficieny including but not 
limited to overhead items such as Leases, Subleases, Utilities, Payroll and Benefits, Liability Insurance, 
Workers Comp Insurance, Professional Accounting and Auditing Services, Dues and Fees, and other 
expenses. 

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024 
School Year

In 2023-2024, New Opportunities Charter School is projecting it will receive $237,796.00 based on the 
enrollment of foster youth, English learner, and low-income students. New Opportunities Charter School 
must describe how it intends to increase or improve services for high needs students in the LCAP. New 
Opportunities Charter School plans to spend $659,838.00 towards meeting this requirement, as described 
in the LCAP.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2022-2023

This chart compares what New Opportunities Charter School budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what  New 

Opportunities Charter School estimates it has spent on actions and services that contribute to increasing 
or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-2023, New Opportunities Charter School's 
LCAP budgeted $464,882.00 for planned actions to increase or improve services for high needs students. 
New Opportunities Charter School actually spent $464,882.00 for actions to increase or improve services 
for high needs students in 2022-2023.
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Local Control and Accountability Plan 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
New Opportunities Charter School Carmen Rosas,  carmen@newopps.org 310 776-6479  

Plan Summary [LCAP 2023-2024] 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 

New Opportunities Charter School educates and empowers underserved communities through partnerships, vocational training, and 
supportive services to improve the quality of life and well-being of our students. New Opportunities Charter School was established 
to meet the needs of learners whose initial attempts to earn a high school diploma were previously interrupted, high school non-
completers. The traditional high school path did not meet, and in some cases failed to meet the extenuating needs of our students. 
Many students attended 2-3 high schools, others did not attend any high school. Historically, underperforming students have been 
pushed into diploma equivalencies instead. In other cases, non-completers are referred to community colleges and/or adult schools, 
only offered equivalency certificates, and not encouraged by comprehensive wrap-around support. New Opportunities Charter 
School student population is comprised of Black or African American 18.46%, American Indian or Alaska Native 2.05%, Asian 
0.23%, Filipino 0.27%, Hispanic or Latino 66.53%, Native Hawaiian or Pacific Islander 0.09%, White 8.69%. Even further, 90% 
of our population are considered socioeconomically disadvantaged, 16.69% of our population participated in English language 
development courses, approximately 2.97% of our enrollment included students with disabilities, 1% self-identified as previously 
foster youth, and 5% of our enrollment were considered homeless.  
The high school program is mostly designed around the educational needs of incarcerated men and women in the Los Angeles County Jails. 
The community-based program has a dual role in serving as an educational reception center for our incarcerated students to continue their 
education and as a resource for local community members to earn a high school diploma. In contrast to more traditional high school settings, 
our locations and programs are shaped by the educational and overall well-being of our students. Thus, our student support program is uniquely 
staffed and partnered with local agencies to meet various comprehensive needs such as employment, housing, treatment, etc. 
 
Our students are often in transition into employment or out of underemployment.. Students enrolled in our community sites are 

unemployed at a rate of approximately 47.7%.This being a primary concern, New Opportunities Charter School is uniquely aligned as a 
WIOA school with regional workforce partnerships to maximize opportunities for student and graduate employment. We serve communities 

mailto:lbrown@newopps.org
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impacted by established educational and opportunity gaps. Most of our students did not have the resources to continue previous efforts 
towards a diploma and they have attended 2 or more high schools before enrolling with New Opportunities Charter School. Lengths of 
previous disengagement vary by student and many enroll with compounded academic needs. Additionally, students may require instructional 
flexibility due to their life circumstances such as incarceration, health challenges, or as family caretakers. 

 

Reflections: Successes 
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 

New Opportunities Charter School continues to engage all stakeholders in an ongoing and reflective improvement process that has 
increased the school’s ability to better serve this special population. Although New Opportunities Charter School has aligned its effort 
to improve student success by increasing our programs capacity to address the myriad of student needs, non-traditional schools 
such as ours sometimes fail to acknowledge the individual needs. Therefore, it is through our ongoing and reflective focus on 
instruction, data use, student support services, and collaboration reflect our most coordinated systematic improvement to date. 

 
 

Reflections: Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

The CA Dashboard does not currently present reliable data in a way that provides a clear need. However, New Opportunities 
Charter School has determined to assess the 22-23 needs to be ongoing in part by the previous year’s graduation rate and CCI 
indicator data. Local data reflected mixed performance and need through the CASAS tests as they are the primary common 
assessments. Leadership and teachers have begun to train and assess data literacy of staff and students in order to generate ideas, 
plans, and training. Course progress also reflected mixed performance results for high needs students. 
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LCAP Highlights 
A brief overview of the LCAP, including any key features that should be emphasized. 

This year’s LCAP is a builds on accumulated momentum from previous year’s goals. New Opportunities Charter School identified 
needs using staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. 
The strategic alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for 
New Opportunities Charter School to reestablish project implementations and assess their fit for the current education environment 
and student needs.  
Our goals are broad yet rely on actions that positively impact students.  
 
Goal One: Targets the use of data, data proficiency, and data literacy. The aim to is more precisely identify and meet our students 
and support the through graduation and beyond. The need for data-based decision making and data driven instruction have proven 
to be powerful tools for us to match the student with the needed resources. This goal is intended to fortify not just learning, but 
school operations from leadership and back office to the ‘ground level’ student assessment. 
 

Goal Two: Focuses on resources such as curriculum and ancillary supports. Curriculum is a broad category so our emphasis will begin with 
an internal review for the gaps and strengths of our curricula. We hope to take this assessment and generate plans to narrow the gaps and 
ensure that curricular resources are aligned with student needs and staff training.  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

New Opportunities Charter School is eligible for comprehensive support. 
 

Support for Identified Schools 
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 



 

 
Local Control and Accountability Plan TemplatePage 4 of 7 

The leadership team at New Opportunities Charter School has studied the indicators leading to CSI identification through the 
implementation and analysis of a comprehensive needs assessment. The school then used the data gathered to identify the 
systems, procedures, and supports required to improve the identified areas. The needs assessment and logic model helped to 
inform the decision to identify and target areas for growth. Furthermore, a series of leadership meetings were held to review previous 
performance data and ongoing staff and student feedback to set the parameters of our improvement plans. The quantitative and 
qualitative student data gathered from based on our student data, organizational scale (small) and state accountability, the New 
Opportunities Charter School leadership team determined to organize school effort in the area of ongoing, systematic, and needs 
aligned training and staff support. The training has taken two different aims, the first is to target student retention and supporting high 
quality instruction with training and the second aim is to support performance for persisting student effort. 
 

Articulated Logic Model for Needs Assessment 
 
Phase I Explore current capacity and circumstances 
 
Review triggering data: Graduation Rate and Readiness indicators 
 
Phase II Gather & Analyze Data from multiple systemic perspectives: Multiple meetings to discuss present and analyze, including 
but not limited to:  
Graduation Rate, Readiness indicator and State Dashboard indicators, and, correlated with local school data exported from student 
information systems such as: 
•Course completion rate 
•Course grade ratios 
•Student intake assessments, standardized assessments, English language proficiency 
•Attendance rate data 
 
Phase III Decision Making for short, medium and long-range incremental transformation 
•Sorted prioritization of needs 
•Possible solutions proposed 
•Reviewed proposed solutions 
•Selected strategies 
•Developed action plan 
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Phase IV Ongoing Monitoring and assessment. 
•Data Cabinet Meetings 
•Leadership Meetings 
•Student/Stakeholder updates 
•Action plan  
 
Educational partner Feedback and Involvement 
 
The LEA’s local context includes settings in communities with high proportions of families with low-social economic status, limited 
schooling, and minimal opportunities. Incarcerated students are in various situations within the justice system and are removed from 
families and other supports. Because of these limitations New Opportunities Charter School has attempted to include student 
families instead of parents to provide critical feedback. New Opportunities Charter School will continue to bridge stakeholder 
connectivity gaps with rotating special events and community building experiences to obtain feedback and focus groups. 
Implementations either virtual, in person, or hybrid and synchronous and conclude with event feedback and volunteer focus groups 
on the following occasions  
•Poetry reading (Poetry month) 
•Virtual Talent Show  
•Community workshops (Financial literacy, behavioral health, mental health, employment preparation) 
•Financial literacy  
•Food pantries • 
Seasonal events (Fall, Winter, Spring) 
 
Other instances where feedback is sought and plans are vetted through stakeholders is professional development with all teachers, 
support staff and administrators. Feedback is also sought from key partners in the sheriff’s department and the local workforce 
board.  
 
Feedback  
Stakeholder groups received former and current plans, a presentation on the role of CSI in ongoing improvement and in the case of 
presentations were provided the opportunity to ask in-depth follow up questions regarding school plans for improvement. 
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It was critical that stakeholders understood the data driving the process so they were presented with analytics containing: Graduation 
Rate, Readiness indicator and State Dashboard indicators, and; correlated with local school data exported from student information 
systems such as: 
• Course completion rate 
• Course grade ratios 
• Student intake assessments, standardized assessments, English language proficiency  
• Attendance rate data  
 
Groups included:  
Students from all cross sections: English learners, SPED Students, new students, established students, students of all performance 
levels  
Staff-Directors, counselors, support staff, instructional aides, Core academic teachers, SPED teachers, CTE and electives teachers, 
coordinators. 
 
Non-School Employed Educational Partners:  
LA County Sheriff’s Department, South Bay Workforce Investment Board, Managed Career Solutions, My Day Counts: Staff at all 
levels from management to direct service providers 
  

 
 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

The plan to support student and school improvement will be monitored and evaluated through leadership and school wide administrative 
oversight. Monthly leadership meetings will provide the opportunity to analyze schoolwide data, identify trends, and adjust the plan as needed 
to ensure continuous school improvement. Monthly schoolwide administrative meetings will facilitated to analyze school level data and 
compare it to global data, identify trends, and develop plans for targeted intervention/support to meet schoolwide needs. The meetings occur 
monthly and will generate data and updates that will be shared during professional development and school announcements. For external 
educational partners updates will be provided and feedback solicited at the recurring special events and focus groups mentioned above.  
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Monitoring progress indicators via qualitative and quantitative data reviews and collaborations: 
Quantitative Data Reviewed 
 to be shared with staff, stakeholders and educational partners to monitor include, but are not limited to: 
Projected based on CBEDS--Graduation Rate, Readiness indicator and State Dashboard indicators, and; 
Correlated with local school data exported from student information systems such as: 

 Grade level preparation data 
 Projected Course completion rate 
 Projected Course grade ratios 
 Student intake assessments, standardized assessments, English language proficiency 
 Current/Projected Attendance and Absence data 

Data from year to year and semester to semester is compared for baseline reference.  

 
Qualitative Data Review 
Plan progress will resemble proportions and percentages of teacher/staff proficiency and knowledge level growth in the intervention areas. 
This means the school will be able to observe progress in the staff reporting an increased level of proficiency and confidence of their 
knowledge. It will also resemble student feedback that correlates with their classroom experiences with the teacher interventions and degree 
of quality perceived in the classroom. Stakeholder feedback and sentiment regarding progress and update will form the core qualitative data 
review.  
 

 
New Opportunities Charter School will valuate effectiveness through multiple layers of internal data and reflective evidence throughout the 
process. 
  They are as follows: 
  
Anonymous Teacher surveys: We will conduct surveys for all training to assess for growth, engagement and value/relevance. This will help 
ensure that we have properly aligned training with teacher needs. The relevance will also give insight into the overall value of the training.  
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Principal Surveys: We will conduct surveys for all training to assess for growth, engagement and value/relevance. This will help ensure that 
we have properly aligned training with principal and teacher needs. The relevance will also give insight into the overall value of the training 
and ongoing needs. 
 Feedback centered on training availability and consistent time being provided to staff for recurring training.  
Anonymous Support Staff Surveys: We will conduct surveys for all training to assess for growth, engagement and value/relevance. This 
will help ensure that we have properly aligned training with support staff/site needs. The relevance will also give insight into the overall value 
of the training. 
 Feedback centered on the relevance of the training to staff duty positions and that they wanted training aligned with their duty areas. 
Semi-anonymous Student Surveys: We will conduct student survey at the end of the school year seeking data on transfer from teacher 
training and into the classroom. This will help ensure that we have properly aligned training with teacher needs. The relevance will also give 
insight into the overall effectiveness and transfer to the student experience. 
 Students requested an increased proportion of available resources especially for all available support to be provided both in-person and 
virtually.  
External Validation/Feedback: 
Previous partnerships with the Los Angeles County Office of Education have enabled us to conduct mock WASC visits. We will collect data 
and interviews to collect information related to our growth areas. This data will inform decisions on adjusting our training plans. External 
school administrators will bring their rubric for feedback and merge that with our school rubric to collect data on school growth.  
Partners generally had few comments except for the request to translate student data into analytics that were more usable or more easily 
distinguished.  
 
All feedback was recognized by the school and directly incorporated into the operational plan for implementation and progress monitoring.  
 
Comprehensively, we analyze the impact/effectiveness of this year’s operations at an end-of-year schoolwide leadership meeting and review 
the data and map out next steps for the targeted areas. To ensure ongoing growth we aligned targeted areas within other school growth 
mechanisms such as WASC plans and charter data updates. 
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Intervention selections 
Two key resources were used to obtain and study peer-reviewed journal articles: WWC (What works clearinghouse and ERIC, both are posted 
on the California Department of Education website under the “evidence-based interventions under ESSA.”   

The Educator’s Practice Guide: Preventing Dropout in Secondary Schools 
 
We are adapting the recommendations 1-3 from the guide to preventing dropouts. Given the uniqueness of our school and the challenges of our 
students, we feel it would be best to formulate some combination of the interventions.    
 
No single recommendation clearly fits our circumstances. For instance, absenteeism, noted in the above guide is not an issue for us, while 
enrolled, our student attendance rate is at least >85%. 
 
The evidence-based recommendations: 
 
(Minimal Evidence) Recommendation 1: “Monitor progress of all students proactively…. or academic problems” 
Some of the ways this will be supported: 
 
• Our professional learning communities will receive training in their academic areas as they align to common core and career readiness 
standards. 
• Support staff will receive training as it relates to their ability to engage students in need of additional support (whole student support).  
• Our administrative team will obtain training in the areas above 
• Increased data related training in order to support monitoring practices 
 
(Moderate Evidence) Recommendation 2: “Provide intensive, individualized support to students who have fallen off track and face significant 
challenges to success.”  
Some of the ways this will be supported: 
 
• Teachers, instructional, and leaders will obtain training to help students in core academic areas as they are identified in college and career 
readiness standards and common core state standards 
• Training in core academic and life skills areas will help our teachers better connect students to the demands of the course content and the 
state testing standards 
• Additional supportive material, time or preparation courses for students and staff as they relate to student testing may also help those eligible 
for state testing perform to a higher level  
 



 

 
Local Control and Accountability Plan TemplatePage 10 of 7 

(Strong Evidence) Recommendation 3: Engage students by offering curricula and programs that connect schoolwork with college and career 
success and that improve students’ capacity to manage challenges in and out of school.  
• We are studying and considering the comprehensive adoption of college and career readiness standards to be implemented throughout the 
curriculum and courses  
• Training in and the alignment of CCSS and CCR standards should provide students with the targeted content 
 
We understand that these recommendations are mutually supportive and related. They also involve practices and policies, but at the center 
they involve a staff that is fully trained to not only identify problems but to be able to create solutions and foster student success. 
 
 
The evidence-based intervention concept into two categories.   
 
Recommendations 1,2,3 
  
Evidence informed staff professional development: We used both resources to determine that we should seek training informed by and 
grounded in the latest research in education and learning.  
Additional schoolwide training and resources in 
Standards based subject matter training to address student needs. 
Classroom management 
Increased training in special student populations.  
Career and Technical Education Training 
  
Evidence informed structural/procedural changes-Applying those relevant from the WWC Using Student Achievement Data to Support 
Instructional Decision Making. We used the two repositories to locate articled linked to the implementation of evidence-based practices. 
  
Inequities 
Resource inequities were sought by emphasizing and designing for the highest needs students first, those students make atypical amounts of 
progress in learning cycles because of increased needs in academic and extra-curricular support (non-academic social support) 
 
The CSI plans ensure the LEA is funded to train staff at the front lines of student needs. Staff is trained to meet the needs of high growth areas 
and research-based strategies. Inequities analyzed include: staffing levels teacher: student ratios, student performance data, student social 
needs, teacher experience, and supports used/unused by students. 
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Engaging Educational Partners  
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.  

New Opportunities Organization values its educational partners, which consist of families, community members, students, teachers, 
administrators, support staff, special education partners, and other interested parties. Throughout the planning and decision-making 
process we have engaged with our educational partners and this continues to be an on-going process as part of the LCAP process.  

Our educational Partners were engaged through dialogue, presentations, surveys and informal feedback. We receive the most actionable 
information from anonymous surveys. Surveys help us create an anonymous and low/no-pressure opportunity for student and staff 
respondents to share their feedback on topics beyond our survey as we always include additional text boxes for additional elaboration.  
Surveymonkey proprietary surveys were conducted to solicit feedback, suggestions and requests from continuing students via email, text 
messages and classroom reminders too.  

 

 
Staff Presentations and feedback: 
08/25/23 Anonymous staff surveys 
10/31/23 Anonymous staff surveys 
01/09/23 Anonymous staff surveys 
8/25/21 Anonymous staff surveys 
All Student Presentations and Feedback 
5/17/23 Anonymous student surveys 
4/15/23 Anonymous student surveys 
3/29/23 Anonymous student surveys 
2/22/23 Anonymous student surveys 
Leadership Presentation and feedback: 
10/25/22 Feedback through presentation and discussion 
10/11/22 Feedback through presentation and discussion  
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09/23/22 Feedback through presentation and discussion 
08/23/22 Anonymous staff surveys 

 

 

 

A summary of the feedback provided by specific educational partners. 

Staff feedback emphasized two primary categories, operational suggestions, professional growth, and an overall concurrence with the 
presented items. Similar to last year’s survey responses, our previous goals are largely aligned with the goals presented below.  
EL and SPED feedback aligned with the sentiment expressed by the students in general. 
Student Feedback emphasized overall satisfaction with the direction of the school and that New Opportunities Charter School continue 
building out student supports in person and virtually. 
 
Leadership feedback emphasized a desire for simplification and standardization of systems. Leadership expressed a desire to link the 
initiatives and plans to ensure consistency.  

 

A description of the aspects of the LCAP that were influenced by specific input from educational partners. 

Most surveyed students have been with the school for an extended period of time, possibly longer than usual because of COVID-19. Their 
feedback indicated support for our school goals and satisfaction of their impact in the classroom. 
 
Feedback has encouraged the school to build actions in line with teacher suggestions.  
 
Feedback has encouraged the school to continue with professional collaboration for teachers.  
 
Feedback has encouraged the school to continue with various resources to support students in need. 
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Goals and Actions 
Goal 1 

Goal # Description 

Goal #1 
Broad Goal 
Data Focus: Optimize student learning, student growth, and school effectiveness through the collection and use of data 
to measure progress, drive instruction and promote student achievement. 
 

An explanation of why the LEA has developed this goal. 

This goal has addressed state and local priorities to include other accountability measures such as WASC, and CSI. New Opportunities 
Charter School identified this goal because of the progress in place prior to the pandemic has been impacted by the pandemic and its 
associated effect on our staffing. Further, surveys indicated a strong preference for retaining this goal in the coming year.  

 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome 

(2022-2023) 
Year 2 Outcome 

 (2023-2024) 
Year 3 Outcome NA Desired Outcome for 

2023–24 NA 

Data Meetings 5 Cabinet Meetings 2 meetings one per 
semester 

NA NA NA 

Data Reporting 6 Data Reports Spring 2023 NA NA NA 

Data 
collection/reporting 
training 

4 schoolwide data 
use training 

NA    

CASAS Testing Improve average 
post-test completion 
by 1%  

Posttest completion 
increased by 3%  
 

NA NA NA 
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Actions 
Action # Title  Description Total Funds  Contributing 

Action #1 Data Cabinet Expansion 

Continue the facilitation of data cabinet monthly at the site level through 
PLCs and at the leadership level to serve as a hub for collaboration and 
decision making regarding the collection, analysis, and use of data to 
meet student needs. Data Cabinet leads all data review and analysis 
and ensures alignment across the board. 
level, site level, and classroom level 
(6 Administrators + 2 support staff + 6 PLC leads– all at 7%) 

$64,389 
 

Y 
 

Action #2 Site Based Data Meetings 

Continue utilizing PLC meetings to support the review, discuss and 
reflect on the student progress and needs as based in performance data. 
Including support staff PLC meetings. Provide additional training to 
review and compare multiple learning data and produce common 
formative assessments  
(All instructional staff, testing coordinators, and site coordinators +2 
admin 20 hours per year + 2 managers) (1%) 

$21,807 
 

Y 

Action #3 
Educational Partners 
(stakeholder) surveys and 
engagement 

Continue to conduct stakeholder surveys. (half of: Survey Monkey $288 
annual subscription + 3 administrators at an average of 90 hours per 
year) (30 surveys at 3 hours’ average) (2.5%) 

$8,183 
 

Y 

Action $4 Create and host schoolwide 
data updates 

Review and progress data for upcoming years for alignment with our 
mission. 7 administrators + 2 data & budget managers 4 meetings 3 
hours per meeting  

$4,786 N 
 

Action #5 Implement aligned training for 
Data Cabinet 

Implement training calendar w/ training session/ PD for committee 
members and site staff (Time needed to design a professional 
development schedule) (all administrators to design calendar at 20 hours 
per year) 

$4,147 N 
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Action # Title  Description Total Funds  Contributing 

Action #6 Implement Data Analysis 
Schedule and protocols 

Design and implement calendar with meetings and data collection & 
analysis periods (Time needed to design an operations/accountability 
calendar:  
All administrators at 24 hours per year 

$4,976 
 

N 

Action #7 
Regular training and 
collaboration meetings among 
data technicians/support staff 

Conduct training for support staff and frontline data technicians in the 
process of data entry and synchronized tracking and common practices. 
(Monthly Meetings for all support staff across sites 22+ hours per year) 

$7,637 N 

Action #8 Renew data-based feedback 
practices 

Develop data use classroom feedback practices to be used by site 
leaders for teacher feedback. 
6 Lead Teachers 30 hours per year 

$10,800 
 

Y 

Action #9 Obtain and offer Excel and data 
use training 

Seek and obtain training for staff working directly with student data in 
basic and/or advanced spreadsheets with Microsoft excel and or/data 
SIS system. All Support Staff 4 hours each per month (44 hours per 
year) 

$14,760 N 

Action #10 Review CASAS Training 
Continue to train staff to using data from CASAS assessments to drive 
instruction  
All teachers + all support staff 20 hours per year 

$23,946 Y 

Action #11 

Regular training and 
collaboration meeting around 
targeted academic support 
around HiSet testing 

Train Staff on using data from HiSet assessment results to support 
targeted instruction to increase student proficiency in core subject areas  
(All teachers + all Support Staff 20 hours per year, 10 months – 2 per 
month) 

$23,713 N 

Action #12 Obtain targeted HiSet 
instructional tools 

Seek and obtain tools and or practices in the preparation for HiSet 
testing 

$10,000 Y 

Action #13 
Increase teacher and student 
use of digital curriculum to 
better target student support 

Purchase technology, training and or equipment to be used to enable 
staff and students to utilize student performance data 

$125,000 N 
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Goal Analysis for [LCAP Year] 2022-2023 LCAP  
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

N/A 

 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

N/A 

 

An explanation of how effective the specific actions were in making progress toward the goal. 
Goal #1 focuses on the use of data to guide school operations and more importantly curriculum and instruction. The greatest success was 
expanding the data cabinet to include teacher involvement represented by PLC leads. The initial rollout of report training and data analysis 
and review of multiple data to support targeted intervention, the development of common formative and summative assessments, and 
adoptions of CCRs aligned with the tiered data use analysis and implementation. Additionally, post test completion increased 3% indicating 
that an increased number of students appraised, pretested, and post tested using CASAS.  
 
The greatest challenge was scheduling adequate and frequent time to meet for training and discourse. Leadership and lead teachers 
provided valued feedback by which incremental adjustments were made.  

 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
The 2023-2024 LCAP builds on accumulated momentum from previous year’s goals. New Opportunities Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The strategic 
alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for New Opportunities Charter 
School to reestablish project implementations and assess their fit for the current education environment and student needs. 
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Changes: 
More in-depth data review and analysis at each level through targeted trainings in the review of multiple learning data and will produce 
common formative assessments 

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 

Goal 2 
Goal # Description 

Goal #2 

Broad Goal 
Curriculum Alignment, review, and Standardization: Review the existing curriculum to identify staff and student needs, 
gaps, strengths, and assess/align instructional/curricular resources. Continue exploring assessment types and their 
requisite associated training.  
 

An explanation of why the LEA has developed this goal. 

This goal has addressed state and local priorities to include other accountability measures such as WASC, and CSI. New Opportunities 
Charter School identified this goal because of the progress in place prior to the pandemic has been impacted by the pandemic and its 
associated effect on our staffing. Further, surveys indicated a strong preference for retaining this goal in the coming year.  
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Measuring and Reporting Results 
Metric Baseline Year 1 Outcome 

(2022-2023) 
Year 2 Outcome 

(2023-2024) Year 3 Outcome NA Desired Outcome for 
2023–24 NA 

Curriculum Review Assess existing 
resources and 
update Curriculum 
outline 

Streamline of all 
correctional sites 
curriculum occurred 
during Fall 2022.  
 

NA NA NA 

ELL & SPED 
resources 

Catalog existing and 
needed 
resources/training 

In progress NA NA NA 

Staff Efficacy  80%> report 
increases in efficacy 

NA NA NA NA 

Actions 
Action # Title  Description Total Funds  Contributing 

Action #1 Curriculum Resource Review 
The data cabinet will continue to serve as a hub for collaboration and 
decision-making around the collection and analysis of multiple data sets 
to meet all learner needs.  

$69,609 Y 

Action #2 ELA & Math focused training Core academic teacher training in best practices for supporting high 
needs students in ELA and Math 

$8,502 N 

Action #3 Purchase and train on ELA & 
Math support material 

Obtain academic support material relevant to supporting high needs 
students in ELA and Math 

$12,000 Y 

Action #4 
Conduct stakeholder focus 
groups and surveys on needed 
supports  

Conduct scheduled physical/and or virtual focus groups and surveys with 
staff and students to monitor progress and calibrate performance 
indicated needs versus stated needs 

$4,820 N 
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Action # Title  Description Total Funds  Contributing 

Action #5 
Identify and acquire specific 
material supports in core areas 
for SPED and ELL students 

Obtain academic support material relevant to supporting high needs 
students in ELA and Math especially for needs identified by SPED and 
ELL students 

$12,000 Y 

Action #6 
Target and acquire specific 
training in core areas for SPED 
and ELL students 

All academic teacher training in best practices for supporting high needs 
students in ELA and Math 
All teachers 20 hours per year 

$17,004 
 

Y 

Action #7 

Develop and implement test 
preparation supports for all 
students, especially those 
students noted on indicators 
and PIR, CSI… 

Secure targeted training as needed by core teachers specifically related 
to preparation for state testing 
 
All teachers – 5 days (6.5 hours per day = 32.5 hours per year) 

$27,631 
 

N 

Action #8 
Conduct new and ongoing 
support/training/new curriculum 
for all staff 

Collaborative meetings on curriculum implementation and sharing best 
practices for the varied classroom contexts 
(All teachers + All support staff + 2 admins at 20 hours per year) 

$24,898 
 

N 

Action #9 
Embed Lead teachers as PLC 
supports for curriculum 
development and data review 

Hire and collaborate with lead teachers to assist in curriculum 
deployment, implementation, and assessment to student and staff needs 
4 Lead teachers 10 hours per year 
All teachers 5 hours per year 

$6,143 
 

Y 

Goal Analysis for [LCAP Year] 2022-2023 LCAP  
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

N/A 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

N/A 
 

An explanation of how effective the specific actions were in making progress toward the goal. 
Goal 2 focuses on  Progress towards the goal was made through hiring a consultant to train and support PLC leads in data review and 
analysis, the development of common formative and summative assessments, and the adoption of CCR’s. The PLC leads met with the 
consultant four times during the 2022-2023 school year during 3 hour blocks. During the training the leads analyzed school wide data, 
identified trends, and began planning the adoption of common assessments. The work will continue over the summer and into the 2023-2024 
school year.  
Streamline of all correctional sites curriculum occurred during Fall 2022. Approved curriculum was identified through evaluation of course 
completions, grades, and teacher feedback. 
The greatest challenge was developing a plan to support ELL’s inside of the correctional facilities due to the limited access and LASD 
security guidelines around targeted populations. Teachers continue to attempt to meet those needs individually so the challenge of 
individualizing support within a class period and across subjects requires tools, support, and practice. New Opportunities Charter School 
believes these challenges will be overcome by increased proficiency over time. 

 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

The 2023-2024 LCAP builds on accumulated momentum from previous year’s goals. New Opportunities Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The strategic 
alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for New Opportunities Charter 
School to reestablish project implementations and assess their fit for the current education environment and student needs. Therefore are a 
result of reflective practice and in an effort to engage in a process of continuous improvement there are no changes in the planned goal, 
metrics, desired outcomes, or actions for the coming year.  
 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goal 3 
Goal # Description 

Goal #3 
Broad Goal 
Instruction Focus: Promote high quality instruction through an evidence-based and systematic Marzano feedback 
system between teachers and supervisors.  
 

An explanation of why the LEA has developed this goal. 

This goal has addressed state and local priorities to include other accountability measures such as WASC, and CSI. New Opportunities 
Charter School identified this goal because of the progress in place prior to the pandemic has been impacted by the pandemic and its 
associated effect on our staffing. Further, surveys indicated a strong preference for retaining this goal in the coming year.  

 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome 

(2022-2023) Year 2 Outcome NA Year 3 Outcome NA Desired Outcome for 
2023–24 NA 

Professional 
Development 

Train all staff on 
framework 

Four PDs held 
around instruction, 
data, and student 
support 

NA NA NA 

PLC-Leader/teacher 
collaboration 

Provide continuous 
training to PLC leads 
in the data analysis 
and review of 
multiple learning data 
to produce common 
formative 
assessments and the 
adoption of CCRs 

Monthly meetings 
(site-level) Bi-monthly 
meetings PLC Leads. 
Two trainings per 
semester.  

NA NA NA 
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Metric Baseline Year 1 Outcome 
(2022-2023) Year 2 Outcome NA Year 3 Outcome NA Desired Outcome for 

2023–24 NA 
Formal Observations Continue formal 

observation process 
for all staff using 
Marzano Framework 

Resumed formal 
observation process 
for all staff 

NA NA NA 

Actions 

Action # Title  Description 
Total 
Funds  

Contributi
ng 

Action #1 

Provide professional 
development and continuous 
support on evidence based 
best practices to support 
students with disabilities 

Provide targeted professional development and continuous support on 
evidence based best practices to support students with disabilities to 
meet all learner needs.  
All teachers + all support staff 10 hours per year 

$11,856 
 

Y 

Action #2 

Professional Development to 
expand equitable initiatives 
and opportunities for all 
students. 

Provide professional development to expand equitable initiatives and 
opportunities for our students and families (i.e. PIQE, English Classes, 
etc.) 
All teachers + all support staff 10 hours per year 

$11,856 Y 

Action #3 Train site coordinators in 
CASAS report 

Identify common CASAS reports to be generated quarterly. Train site 
directors and PLC leads in generating reports from Tops Pro/TE  
3 Site Coordinators + 1 Data Analyst to attend the CASAS Summer 
Institute for 4 days (32 hours) + all support staff debriefing and training 
24 hours per year + conference attendance fees  

$14,859 
 

Y 

Action #4 

Create training videos to 
support the observation 
process and for 
onboarding/refreshers 

Brief video clips will offer insight into unique practices for special 
learning contexts and environments. 
3 video clips at $1,500 each 

$4,500 Y 
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Action # Title  Description 
Total 
Funds  

Contributi
ng 

Action #5 

Add element to observation 
that emphasizes meeting 
needs of EL and SPED 
students 

Teachers and leaders will collaborate to add an element of EL and 
SPED emphasis to existing observation protocols 
All teaching staff + all admin 10 hours per year 

$10,575 
 

Y 

Goal Analysis for [LCAP Year] 2022-2023 LCAP  
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

N/A 

 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

N/A 

 

An explanation of how effective the specific actions were in making progress toward the goal. 
The greatest success is that collaboration extended beyond the scheduled time so that growth and instructional improvement became an 
ongoing dialogue among teachers. This is the desired result preceding actual classroom changes and improvement of instruction. New 
Opportunities Charter School understands that an improvement of instruction and learning requires ongoing adjustments and support which 
makes these early signs of impact significant. The largest challenge was largely logistical. Timed observations, briefings, and debriefings 
took a tremendous amount of time. However, all indicators from surveys and informal feedback suggest that that practice was not only 
needed but appreciated. 
 

 Specifically, three additional professional development days including two minimum days were added to the 2022-2023 schedule which 
allowed all staff to meet and review data and share best practices. The shift in allotment of PD days resulted in more targeted instruction as 
identified by survey data.  
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

The 2023-2024 LCAP builds on accumulated momentum from previous year’s goals. New Opportunities Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The strategic 
alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for New Opportunities Charter 
School to reestablish project implementations and assess their fit for the current education environment and student needs. Therefore, are a 
result of reflective practice and in an effort to engage in a process of continuous improvement the following actions have been added to support 
student success: 

Action #3 Train site coordinators in 
CASAS report 

Identify common CASAS reports to be generated quarterly. Train site 
directors and PLC leads in generating reports from Tops Pro/TE  

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 

Goal 4 
Goal # Description 

Goal #4 
Broad Goal 
Student Success: Continue developing a schoolwide whole-student success model that provides SEL support and 
overall wellness to all students, especially unique needs students.   
 

An explanation of why the LEA has developed this goal. 

This goal has addressed state and local priorities to include other accountability measures such as WASC, and CSI. New Opportunities 
Charter School identified this goal because of the progress in place prior to the pandemic has been impacted by the pandemic and its 
associated effect on our staffing. Further, surveys indicated a strong preference for retaining this goal in the coming year.  
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Measuring and Reporting Results 
Metric Baseline Year 1 Outcome 

(2022-2023) Year 2 Outcome NA Year 3 Outcome NA Desired Outcome for 
2023–24 NA 

SEL Training All staff training  Monthly teacher 
support meetings 

NA NA NA 

Quarterly SEL & 
Educational Partners 
engagement events 

Alignment of all 
student promoting 
SEL wellness 

Partner meetings NA NA NA 

1-to-1 interventions Quantify 1-to-1 
student support 

Case management NA NA NA 

Actions 

Action # Title  Description 
Total 
Funds  

Contributi
ng 

Action #1 SEL Training  

Provide continuous staff training and support based on issues 
surrounding the needs of all educational partners (students, staff, and 
community).   
All teachers, all support staff, all admin + cost of outside training 
providers 12 hours per year 

$40,542 Y 

Action #2 Life Skills Classes 
Expand current life skills classes to include job and career readiness 
and digital literacy. 
Hire 1 or 1.5 teachers  

$87,715 
 

Y 

Action #3 Employ 1.0 FTE Job and 
Career Readiness Specialist  

Employ 1.0 FTE Job and Career Readiness Specialist to facilitate 
career and job readiness and reentry support to meet the needs of all 
learners. 

$46,000 Y 

Action #4 Employ a 1.0 FTE Digital 
Literacy (Computer) Specialist  

Employ a 1.0 FTE Digital Literacy Specialist to facilitate digital literacy 
classes to increase computer literacy to meet the needs of all learners. 

$58,476 
 

Y 
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Action # Title  Description 
Total 
Funds  

Contributi
ng 

Action #5 
Professional Development to 
support social, emotional, and 
physical health and wellness 

Provide staff development based on the issues surrounding the needs 
of our student population: Trauma, gender identity, suicide preventions, 
substance abuse, and access to community resources. 
All teachers, all support staff, all admin + cost outside training providers 
10 hours per year 

$28,930 Y 

Action #6 
Facilitate quarterly student 
events and resource fairs in 
support of SEL 

Events will be a mix of information and workshops based on the survey 
responses. Events will all contain an element for staff to identify 
students in need of additional support in tandem with their studies.  
All staff 16 hours + 4 events budgeted at $3,500 each 

$36,288 Y 

Action #7 Professional development to 
all staff in the area of safety  

Provide professional development to all staff in the area of safety 
Training facilitated by community partners such as LASD in the area of 
active school shooting and other safety topics. 
All staff 4 hours + $5,000 for outside trainers 

$36,288 N 

Action #8 
Employ a Job and Career 
Readiness Specialist 1.0 FTE 

Employ 1.0 FTE Job and Career Readiness Specialist to facilitate 
developmentally appropriate learning around technology that utilizes 
traditional and new tools to promote student agency and responsible 
use for all teachers. The innovation specialist will work collaboratively 
with classroom teachers to assist them and their students with 
technology integration. 

$46,000 Y 

Action #9 
Employ a Digital Literacy 
Specialist 1.0 FTE 
 

Employ 1.0 FTE Digital Literacy Specialist to facilitate learning around 
technology that utilizes traditional and new tools to promote student 
agency and responsible use for all teachers. 

$58,476 
 

N 

     

Goal Analysis for [LCAP Year] 2022-2023 LCAP  
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

Digital literacy classes are now offered at all school sites. A credentialed teachers provides support to students daily facilitating learning 
around technology that promotes student agency and responsibility. Students have access to computers at each site.  
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One on one intervention: The SST meeting is a meeting where all stakeholders meet to discuss the academic needs of a specific student.  
The SST meeting has been held for any student that need specific academic accommodations.   

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

N/A 
 

An explanation of how effective the specific actions were in making progress toward the goal. 
The most successful outcome was the number of students that took the opportunity to participate in supportive services and after-school 
workshops. Students overcame obstacles and worked with our student support team to overcome and persist in school. The most 
challenging issue is student transiency and the depth of need faced by some students. Some students have unreliable housing and 
employment which makes it challenging for some to remain committed to their education. The pressing challenge of unmet basic needs has 
grown. 

 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

The 2023-2024 LCAP builds on accumulated momentum from previous year’s goals. New Opportunities Charter School identified needs using 
staff/student/stakeholder feedback data, performance data, WASC recommendations and state accountability initiatives. The strategic 
alignment was instituted prior to COVID however the staffing and student shifts resulting from the pandemic call for New Opportunities Charter 
School to reestablish project implementations and assess their fit for the current education environment and student needs. Therefore, are a 
result of reflective practice and in an effort to engage in a process of continuous improvement the following actions have been added to support 
student success: 

 

 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.  
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students for [LCAP Year] 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 

$237,796 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase or 
Improve Services for the Coming 
School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

6% 0% $0 6% 

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
Over 90% of our school could fit under the categories of highest needs learners. However, to focus on those SPED, EL, and former foster 
students NOCS collaborated with those classrooms and teachers to assess needs and possible adoptions that would bridge resource and 
learning gaps. 
  
Each action above emphasizes high needs students first by beginning an updated needs assessment. COVID has exacerbated the impact on 
students and what we believe we knew in the past may no longer fit the needs. The actions within each goal include assessment of 
needs/impact on ‘high need’ populations. 
  
We anticipate this baselining of high needs students to provide further insight for growth and improvement because the students and staff 
encouraged this direction. Surveys, focus groups, informal feedback all indicated that initial comprehensive needs would be more helpful. The 
rationale was that high needs students are also wide needs students, to suggest that their needs vary and the students are not a monolith. 
During the pandemic NOCS held several focus group and support meetings with EL students and EL teachers in addition to SPED teachers. It 
was clear from the feedback the direct support in terms of online and face-to-face tutoring along with additional classroom support would help 
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these students most. This was a tremendous help because of the temptation to purchase curricular solutions instead of the task intensive direct 
support. With the collective feedback NOCS chose to spend more time on actual support instead of curricular resources. 
   

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
Increase in quantity of services is expected because of the increased emphasis in identify the students’ needs and collaborating with teachers 
and students to meet those needs. We hope to produce an increase in the quantity of services directly and indirectly. The indirect element 
involves the instructional leaders and school administration collaborating on the most appropriate intervention/supports. 

An improvement of quality of learning will result from some of the purchases of relevant and appropriate material and curriculum. We 
anticipate the quantity of learning to improve and to reflect in student persistence. ‘High need’ students are expected to have across the 
board strong records of attendance, engagement, and attempts at state/local testing. 

 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 

[Provide description here] 
 

Staff-to-student ratios 
by type of school and 
concentration of 
unduplicated students  

Schools with a student concentration of 55 percent or less Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to 
students 

[Provide ratio here] [Provide ratio here] 
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Staff-to-student ratios 
by type of school and 
concentration of 
unduplicated students  

Schools with a student concentration of 55 percent or less Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
certificated staff providing 
direct services to 
students 

[Provide ratio here] [Provide ratio here] 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic 
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to 
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited 
resources to meet student and community needs to ensure opportunities and outcomes are improved for all students. 

● Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions 
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights 
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify 
potential goals and actions to be included in the LCAP. 

● Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require 
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in 
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

mailto:lcff@cde.ca.gov
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics 
(EC sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840 
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions 
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English 
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for 
educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA 
using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including by 
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  
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These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What 
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal 
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal 
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including 
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 
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● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a 
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through 
the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the 
CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified 
priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing 
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., 
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-
level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

https://www.cde.ca.gov/re/lc/
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Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be 
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as 
appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends, 
or inputs that emerged from an analysis of the feedback received from educational partners. 
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Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not 
necessarily limited to: 

● Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
● Inclusion of metrics other than the statutorily required metrics 
● Determination of the desired outcome on one or more metrics 
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
● Inclusion of action(s) or a group of actions 
● Elimination of action(s) or group of actions  
● Changes to the level of proposed expenditures for one or more actions 
● Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
● Determination of effectiveness of the specific actions to achieve the goal 
● Determination of material differences in expenditures 
● Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
● Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 
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Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to 
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference 
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based 
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant 
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus 
goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

● Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) 
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s 
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the 
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required 
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement 
may not be met by combining this required goal with another goal. 

● Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student 
group or groups that led to the LEA’s eligibility for Differentiated Assistance. 

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the 
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal 
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and 
expenditures included in this goal will help achieve the outcomes identified in the goal description. 

https://www.cde.ca.gov/fg/aa/lc/
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Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to 
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance 
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All 
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a 
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

● Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a 
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must 
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students 
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address 
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal 
with another goal. 

● Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students 
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.  

● Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the 
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ 
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in 
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of 
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most 
recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

https://www.cde.ca.gov/fg/aa/lc/
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The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this 
column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 
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The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or 
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the 
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local 
indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide 
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in 
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions 
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs 
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may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or 
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust 
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for 
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as 
described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage 
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 
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LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the 
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs of 
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the 
goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective 
as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations; 
and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students, 
it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 
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After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed 
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that 
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional 
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how these 
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described 
above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 
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For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the 
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are 
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only 
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in 
the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all 
students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of 
staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

● Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span 
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of 
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.  

● Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by 
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on 
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the 
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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● Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

● Table 2: Contributing Actions Table (for the coming LCAP Year) 

● Table 3: Annual Update Table (for the current LCAP Year) 

● Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

● Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

● LCAP Year: Identify the applicable LCAP Year. 

● 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the 
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

● 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

● 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 
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● LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

● Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

● Goal #: Enter the LCAP Goal number for the action. 

● Action #: Enter the action’s number as indicated in the LCAP Goal. 

● Action Title: Provide a title of the action.  

● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

● Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

● If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 
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● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

● Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

● Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

● Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000. 
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Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This 
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants 
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This 
percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

● Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

● 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the 
current school year. 

● Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

● Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only 
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement 
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 
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o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews 
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to 
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA 
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then 
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
● 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school 

year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program 
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

● 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
● 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

● 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

● Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

● 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the 
number and concentration of unduplicated students in the current school year. 

● 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 

● 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

● Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4) 

● 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

● 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

● Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 
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o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8) 

LCFF Carryover Table 
● 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

● 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

● 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

● 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
 



(name continued)

2023-24

This charter school uses the following basis of accounting:
X    Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

Est. Actuals
              Description Object Code Prior Year Unrest. Rest. Total

A. REVENUES  
1. LCFF Sources  

State Aid - Current Year 8011 2,415,635.59 3,046,903.23        3,046,903.23
Education Protection Account State Aid - Current Year 8012 55,004.00 60,000.00             60,000.00
State Aid - Prior Years 8019 0.00 -                        0.00
Transfers to Charter Schools in Lieu of Property Taxes 8096 984,912.41 1,074,371.77        1,074,371.77
    Other Revenue Limit Transfers 8091, 8097  0.00
          Total, LCFF/Revenue Limit Sources  3,455,552.00 4,181,275.00 0.00 4,181,275.00

 
2. Federal Revenues  

No Child Left Behind/Every Student Succeeds Act 8290 96,519.47 100,000.00           100,000.00
Special Education - Federal 8181, 8182 16,300.00 16,300.00             16,300.00
Child Nutrition - Federal 8220 0.00 -                        0.00
Donated Food Commodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 587,980.53 402,150.00           402,150.00
          Total, Federal Revenues  700,800.00 0.00 518,450.00 518,450.00

 
3. Other State Revenues  

Special Education - State StateRevSE 102,113.00 102,113.00           102,113.00
All Other State Revenues StateRevAO 345,775.42 141,821.93           311,051.45           452,873.38
         Total, Other State Revenues  447,888.42 141,821.93 413,164.45 554,986.38

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 26,411.64 5,000.00               -                        5,000.00
          Total, Local Revenues  26,411.64 5,000.00 0.00 5,000.00

   
5. TOTAL REVENUES  4,630,652.06 4,328,096.93 931,614.45 5,259,711.38

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 943,080.05 541,585.08           415,599.18           957,184.27
Certificated Pupil Support Salaries 1200 63,056.24 36,150.19             -                        36,150.19
Certificated Supervisors' and Administrators' Salaries 1300 291,527.29 213,902.53           6,505.60               220,408.13
Other Certificated Salaries 1900 0.00 -                        -                        0.00
          Total, Certificated Salaries  1,297,663.58 791,637.80 422,104.78 1,213,742.58

 
2. Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 66,480.00 47,282.46             -                        47,282.46
Non-certificated Support Salaries 2200 333,668.96 195,590.25           126,058.04           321,648.29
Non-certificated Supervisors' and Administrators' Sal. 2300 101,275.84 100,593.64           -                        100,593.64
Clerical and Office Salaries 2400 105,377.23 78,201.81             -                        78,201.81
Other Non-certificated Salaries 2900 52,130.08 -                        48,820.84             48,820.84
          Total, Non-certificated Salaries  658,932.11 421,668.16 174,878.87 596,547.04

Est. Actuals
              Description Object Code Prior Year Unrest. Rest. Total

3. Employee Benefits  
STRS 3101-3102 239,450.12 138,688.25           83,181.90             221,870.15
PERS 3201-3202 0.00 -                        -                        0.00
OASDI / Medicare / Alternative 3301-3302 71,952.31 58,435.03             8,031.45               66,466.48
Health and Welfare Benefits 3401-3402 282,485.00 252,252.00           26,019.00             278,271.00
Unemployment Insurance 3501-3502 9,239.34 7,576.92               910.04                  8,486.96
Workers' Compensation Insurance 3601-3602 29,348.94 24,424.22             2,730.13               27,154.34
OPEB, Allocated 3701-3702 0.00 -                        -                        0.00
OPEB, Active Employees 3751-3752 0.00 -                        -                        0.00
Other Employee Benefits 3901-3902 443.00 -                        -                        0.00
          Total, Employee Benefits  632,918.70 481,376.42 120,872.52 602,248.93

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 8,000.00 8,160.00               -                        8,160.00
Books and Other Reference Materials 4200 3,000.00 5,000.00               -                        5,000.00
Materials and Supplies 4300 122,225.00 177,057.50           -                        177,057.50
Noncapitalized Equipment 4400 193,000.00 148,460.00           -                        148,460.00
Food 4700 31,000.00 141,220.00           -                        141,220.00
          Total, Books and Supplies  357,225.00 479,897.50 0.00 479,897.50

 

CDS #: 19-64352-0128488	

CHARTER SCHOOL 
BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: Family First Charter School	

Budgeting Period:

Current Budget Year

Current Budget Year

Charter Approving Entity: Centinela Valley Union High	

County: Los Angeles	

Charter #: 1558	



5. Services and Other Operating Expenditures  
Subagreements for Services 5100 0.00 -                        -                        0.00
Travel and Conferences 5200 16,590.00 16,921.80             -                        16,921.80
Dues and Memberships 5300 12,000.00 12,240.00             -                        12,240.00
Insurance 5400 28,441.00 29,009.82             -                        29,009.82
Operations and Housekeeping Services 5500 186,568.80 187,966.42           -                        187,966.42
Rentals, Leases, Repairs, and Noncap. Improvements 5600 455,652.15 254,326.68           205,677.37           460,004.05
Transfers of Direct Costs 5700-5799 0.00
Professional/Consulting Services and Operating Expend. 5800 441,955.63 449,382.78           46,002.00             495,384.78
Communications 5900 75,248.67 77,193.65             -                        77,193.65
          Total, Services and Other Operating Expenditures  1,216,456.25 1,027,041.15 251,679.37 1,278,720.51

            
6. Capital Outlay (Objects 6100-6170, 6200-6500 - modified accrual basis)  

Land and Improvements of Land 6100-6170 0.00 -                        -                        0.00
Buildings and Improvements of Buildings 6200 0.00 -                        -                        0.00
Books and Media for New School Libraries or Major  
     Expansion of School Libraries 6300 0.00 -                        -                        0.00
Equipment 6400 0.00 -                        -                        0.00
Equipment Replacement 6500 0.00 -                        -                        0.00
Depreciation Expense (for accrual basis only) 6900 73,019.75 91,353.08             -                        91,353.08

           Total, Capital Outlay  73,019.75 91,353.08 0.00 91,353.08
 

7. Other Outgo  
 Tuition to Other Schools 7110-7143 0.00

Transfers of Pass-through Revenues to Other LEAs 7211-7213  0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223AO 0.00
All Other Transfers 7281-7299 0.00 -                        -                        0.00
Transfers of Indirect Costs 7300-7399 0.00 -                        -                        0.00
Debt Service:  
     Interest 7438 0.00 -                        -                        0.00
     Principal 7439 0.00 -                        -                        0.00
          Total, Other Outgo  0.00 0.00 0.00 0.00

 
8. TOTAL EXPENDITURES  4,236,215.40 3,292,974.11 969,535.54 4,262,509.64

 
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.  

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  394,436.66 1,035,122.82 (37,921.09) 997,201.74

Est. Actuals
              Description Object Code Prior Year Unrest. Rest. Total

D. OTHER FINANCING SOURCES / USES  
1. Other Sources 8930-8979 0.00
2. Less:  Other Uses 7630-7699 0.00
3. Contributions Between Unrestricted and Restricted Accounts

(must net to zero) 8980-8999 (37,921.09) 37,921.09 0.00
  
4. TOTAL OTHER FINANCING SOURCES / USES  0.00 (37,921.09) 37,921.09 0.00

 
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  394,436.66 997,201.74 0.00 997,201.74

  
F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance
a. As of July 1 9791 6,909,668.26 7,313,918.48 0.00 7,313,918.48

 b. Adjustments to Beginning Balance 9793, 9795 9,813.56 0.00 0.00 0.00
c. Adjusted Beginning Balance  6,919,481.82 7,313,918.48 0.00 7,313,918.48

2. Ending Fund Balance, June 30 (E + F.1.c.)  7,313,918.48 8,311,120.22 0.00 8,311,120.22

Components of Ending Fund Balance (Modified Accrual Basis)  
a. Nonspendable

Revolving Cash  9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00

b. Restricted 9740 0.00
c. Committed 0.00

Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00

d. Assigned 0.00
Other Assignments 9780 0.00

e. Unassigned/Unappropriated 0.00
Reserve for Economic Uncertainties 9789 0.00
Unassigned / Unappropriated Amount 9790M 0.00
Components of Ending Net Position (Accrual Basis)
1. Net Investment in Capital Assets 9796 -                            
2. Restricted Net Position 9797 -                            
3. Unrestricted Net Position 9790A 7,313,918             8,311,120             -                            8,311,120             

Current Budget Year
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2023-24

This charter school uses the following basis of accounting:
X    Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

Est. Actuals
              Description Object Code Prior Year Unrest. Rest. Total

A. REVENUES  
1. LCFF Sources  

State Aid - Current Year 8011 2,094,040.56 2,801,609.19        2,801,609.19
Education Protection Account State Aid - Current Year 8012 49,878.00 60,002.00             60,002.00
State Aid - Prior Years 8019 0.00 -                        0.00
Transfers to Charter Schools in Lieu of Property Taxes 8096 893,125.44 1,074,407.81        1,074,407.81
    Other Revenue Limit Transfers 8091, 8097  0.00
          Total, LCFF/Revenue Limit Sources  3,037,044.00 3,936,019.00 0.00 3,936,019.00

 
2. Federal Revenues  

No Child Left Behind/Every Student Succeeds Act 8290 122,236.48 140,000.00           140,000.00
Special Education - Federal 8181, 8182 11,410.00 11,410.00             11,410.00
Child Nutrition - Federal 8220 0.00 -                        0.00
Donated Food Commodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 592,263.52 402,150.00           402,150.00
          Total, Federal Revenues  725,910.00 0.00 553,560.00 553,560.00

 
3. Other State Revenues  

Special Education - State StateRevSE 137,456.00 137,456.00           137,456.00
All Other State Revenues StateRevAO 540,362.73 127,207.32           216,229.33           343,436.65
         Total, Other State Revenues  677,818.73 127,207.32 353,685.33 480,892.65

 
4. Other Local Revenues  

All Other Local Revenues LocalRevAO 123,095.94 28,143.00             -                        28,143.00
          Total, Local Revenues  123,095.94 28,143.00 0.00 28,143.00

   
5. TOTAL REVENUES  4,563,868.67 4,091,369.32 907,245.33 4,998,614.65

 
B. EXPENDITURES  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 1,126,336.39 862,806.85           511,274.96           1,374,081.82
Certificated Pupil Support Salaries 1200 126,394.35 119,471.75           -                        119,471.75
Certificated Supervisors' and Administrators' Salaries 1300 286,527.29 208,790.03           6,505.60               215,295.63
Other Certificated Salaries 1900 62,848.80 63,960.38             3,366.34               67,326.72
          Total, Certificated Salaries  1,602,106.82 1,255,029.02 521,146.90 1,776,175.92

 
2. Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 36,700.00 34,866.94             -                        34,866.94
Non-certificated Support Salaries 2200 486,402.32 460,005.37           114,965.21           574,970.58
Non-certificated Supervisors' and Administrators' Sal. 2300 101,275.84 100,593.64           -                        100,593.64
Clerical and Office Salaries 2400 25,085.08 25,420.78             -                        25,420.78
Other Non-certificated Salaries 2900 54,630.08 2,556.25               48,820.84             51,377.09
          Total, Non-certificated Salaries  704,093.32 623,442.98 163,786.04 787,229.03

Est. Actuals
              Description Object Code Prior Year Unrest. Rest. Total

3. Employee Benefits  
STRS 3101-3102 291,136.14 278,655.05           41,223.98             319,879.03
PERS 3201-3202 0.00 -                        -                        0.00
OASDI / Medicare / Alternative 3301-3302 81,919.39 81,425.48             10,839.92             92,265.40
Health and Welfare Benefits 3401-3402 346,640.00 393,766.50           11,512.50             405,279.00
Unemployment Insurance 3501-3502 11,018.29 11,151.39             1,158.78               12,310.17
Workers' Compensation Insurance 3601-3602 34,593.00 34,974.72             3,476.35               38,451.07
OPEB, Allocated 3701-3702 0.00 -                        -                        0.00
OPEB, Active Employees 3751-3752 0.00 -                        -                        0.00
Other Employee Benefits 3901-3902 523.00 -                        -                        0.00
          Total, Employee Benefits  765,829.82 799,973.14 68,211.54 868,184.67

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 7,000.00 9,180.00               -                        9,180.00
Books and Other Reference Materials 4200 2,500.00 2,550.00               -                        2,550.00
Materials and Supplies 4300 106,000.00 144,685.00           3,500.00               148,185.00
Noncapitalized Equipment 4400 89,000.00 134,180.00           -                        134,180.00
Food 4700 27,500.00 107,650.00           -                        107,650.00
          Total, Books and Supplies  232,000.00 398,245.00 3,500.00 401,745.00

CDS #: 19-64352-0128496

CHARTER SCHOOL 
BUDGET REPORT - ALTERNATIVE FORM

Charter School Name: New Opportunities
-

Budgeting Period:

Current Budget Year

Current Budget Year

Charter Approving Entity: Centinela Valley Union High
County: Los Angeles

Charter #: 1557



 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 0.00 -                        -                        0.00
Travel and Conferences 5200 15,180.00 15,483.60             -                        15,483.60
Dues and Memberships 5300 9,000.00 9,180.00               -                        9,180.00
Insurance 5400 28,441.00 29,009.82             -                        29,009.82
Operations and Housekeeping Services 5500 106,507.47 108,637.62           -                        108,637.62
Rentals, Leases, Repairs, and Noncap. Improvements 5600 423,366.31 139,605.28           129,501.00           269,106.28
Transfers of Direct Costs 5700-5799 0.00
Professional/Consulting Services and Operating Expend. 5800 473,114.17 446,599.58           54,924.33             501,523.91
Communications 5900 58,610.95 59,783.17             -                        59,783.17
          Total, Services and Other Operating Expenditures  1,114,219.90 808,299.07 184,425.33 992,724.40

            
6. Capital Outlay (Objects 6100-6170, 6200-6500 - modified accrual basis)  

Land and Improvements of Land 6100-6170 0.00 -                        -                        0.00
Buildings and Improvements of Buildings 6200 0.00 -                        -                        0.00
Books and Media for New School Libraries or Major  
     Expansion of School Libraries 6300 0.00 -                        -                        0.00
Equipment 6400 0.00 -                        -                        0.00
Equipment Replacement 6500 0.00 -                        -                        0.00
Depreciation Expense (for accrual basis only) 6900 2,243.37 2,243.37               -                        2,243.37

           Total, Capital Outlay  2,243.37 2,243.37 0.00 2,243.37
 

7. Other Outgo  
 Tuition to Other Schools 7110-7143 0.00

Transfers of Pass-through Revenues to Other LEAs 7211-7213  0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223AO 0.00
All Other Transfers 7281-7299 0.00 -                        -                        0.00
Transfers of Indirect Costs 7300-7399 0.00 -                        -                        0.00
Debt Service:  
     Interest 7438 0.00 -                        -                        0.00
     Principal 7439 0.00 -                        -                        0.00
          Total, Other Outgo  0.00 0.00 0.00 0.00

 
8. TOTAL EXPENDITURES  4,420,493.22 3,887,232.57 941,069.81 4,828,302.38

 
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.  

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)  143,375.45 204,136.75 (33,824.48) 170,312.27

Est. Actuals
              Description Object Code Prior Year Unrest. Rest. Total

D. OTHER FINANCING SOURCES / USES  
1. Other Sources 8930-8979 0.00
2. Less:  Other Uses 7630-7699 0.00
3. Contributions Between Unrestricted and Restricted Accounts

(must net to zero) 8980-8999 (33,824.48) 33,824.48 0.00
  
4. TOTAL OTHER FINANCING SOURCES / USES  0.00 (33,824.48) 33,824.48 0.00

 
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  143,375.45 170,312.27 0.00 170,312.27

  
F. FUND BALANCE, RESERVES  

1. Beginning Fund Balance
a. As of July 1 9791 10,319,359.52 10,442,471.70 0.00 10,442,471.70

 b. Adjustments to Beginning Balance 9793, 9795 (20,263.27) 0.00 0.00 0.00
c. Adjusted Beginning Balance  10,299,096.25 10,442,471.70 0.00 10,442,471.70

2. Ending Fund Balance, June 30 (E + F.1.c.)  10,442,471.70 10,612,783.97 0.00 10,612,783.97

Components of Ending Fund Balance (Modified Accrual Basis)  
a. Nonspendable

Revolving Cash  9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00

b. Restricted 9740 0.00
c. Committed 0.00

Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00

d. Assigned 0.00
Other Assignments 9780 0.00

e. Unassigned/Unappropriated 0.00
Reserve for Economic Uncertainties 9789 0.00
Unassigned / Unappropriated Amount 9790M 0.00
Components of Ending Net Position (Accrual Basis)
1. Net Investment in Capital Assets 9796 -                            
2. Restricted Net Position 9797 -                            
3. Unrestricted Net Position 9790A 10,442,472           10,612,784           -                            10,612,784           

Current Budget Year



NEW OPPORTUNITIES ORGANIZATION 
RESOLUTION No. 22-23/001 

LONGEVITY/CAREER INCREMENTS 
NON INSTRUCTIONAL PERSONNEL 

 
I. BACKGROUND 
In order to recruit and retain staff committed to the Organization’s goals for student learning, 
the Governing Board recognizes the importance of offering a competitive compensation 
package which includes salaries and health and welfare benefits. 
 
The Board shall adopt separate salary schedules for certificated, support staff, and 
administrative personnel. These salary schedules shall comply with the law and shall be 
made available for review. 
 
II. OVERVIEW 
It is the intent of the Organization to assure all support staff employees longevity/career 
increment increases when they serve in the same support staff position.   
 
III. PROCEDURE 
Support Staff employees are eligible for longevity increases as follows: Support Staff 
personnel shall receive a three percent (3%) cumulative increase which will be added to 
their base salary at the beginning of the person’s 9th, 14th, 19th, and 24th year of service in the 
same support staff position within the Organization.   
 
Separation from the Organization for a period of less than twelve (12) months shall not be 
considered a break in service for purposes of calculating longevity.    
 
 

 

 

 

 

 

 

 

 

 

 

Approved by the Board of Directors on: June 13, 2023. 

 

 

 

 

 

 

 



NEW OPPORTUNTIES CHARTER SCHOOL 
RESOLUTION No. 22-23/002 
 PETTY CASH USE POLICY 

 

I. PURPOSE 
To establish internal controls and criteria for the use of credit cards issued to employees 
of the New Opportunities Organization for the purpose of conducting the organization’s 
business. 

 
II. OVERVIEW 
The use of petty cash has been determined to be a convenient and cost effective method 
of obtaining certain products and services for the organization. The primary purpose will 
be to pay vendor invoices within the centralized Accounts Payable department and will 
continue to follow the existing organization’s purchasing policy. Additional purchasing may 
be conducted only when purchasing with the petty cash will facilitate a specific advantage 
to the organization where payment in advance is required with only a cash.  

 
III. PROCEDURE 
For all transactions which occur within the Accounts Payable department, the purchasing 
will flow through the existing procurement process. The vendor payment will be made 
within the centralized Accounts Payable department once all existing procurement 
procedures and approvals have been completed. 

 
For any additional purchasing the following will apply. 

 
A. Issuance of Petty Cash 

 
1. Petty Cash funds will be issued and will be restricted to the Executive Director, or his 
designee, to be used only on an as needed basis. These individuals then become the 
responsible party to all supporting documentation related to all transactions placed with 
the petty cash. 

 
2. Petty Cash issued is limited to $200 and will carry specific limits of use and can only 
be adjusted as necessary by the Operations Director to accommodate specific 
purchases upon gaining the appropriate approvals. The Operations Director shall 
maintain an up-to-date, written list of the petty cash issued. 

 
3. The employee must sign documentation verifying agreement to the conditions 
of use, at the end of this policy. 

 
B. Use of the Petty Cash 

 
1. Use of the petty cash will be restricted to Accounts Payable invoices that have been 
approved through the Charter’s existing procurement process. Or when, petty cash may 
be used to better satisfy the needs of a sponsored program such as a grant.   



2. At the point of purchase where the petty cash is used, all supporting documentation will 
be collected for submission to the Accounting department according to the organization’s 
existing procurement process. Failure to do so will result in revocation. 

 
3. The petty cash is to be used in the conduct of the organization's business only. The use 
of petty cash to acquire or purchase goods and services for other than official use of the 
organization is strictly forbidden and considered fraudulent use and may subject the 
employee to disciplinary action up to and including dismissal and/or criminal prosecution. 

 
4. The use of organization-issued petty cash shall in all respects be consistent with 
applicable laws and regulations. 

 
C. Unauthorized Petty Cash Use 

 
1. The petty cash SHALL NOT BE USED for including but not limited to the 
following: 
 

a. Personal purchases. 
 

b. A purchase that exceeds the petty cash limit of $200 
 

c. Cash advances. 
 

d. Purchase of alcohol or entertainment. 
 

e. A Purchaser who makes unauthorized purchases will be liable for the total 
dollar amount of such unauthorized purchases. The purchaser will also be 
subject to disciplinary action, which may include termination. 

 
 

 
D. Security 

 
It is the petty cash holder’s responsibility to immediately notify the organization of lost or 
stolen petty cash. Failure to do so will result in disciplinary actions and/or revocation. 
 
When a sponsored project, such as a grant ends, the custodian must close the petty cash 
fund by returning any receipts and remaining cash. If the project is renewed or a new 
project is contracted, a new fund may be requested. 
 
Replenishment of Petty Cash will only occur with the submission of the appropriate Petty 
Cash Cover Sheet form and backups to the accounting department. 

 
E. Separation 

 
1. Prior to separation from employment from the New Opportunities Organization, the 
Petty Cash holder shall surrender the petty cash issued along with any receipts for which 
petty cash funds were used. The petty cash and receipts will then be audited and 
reconciled by the Operations Director and the results recorded in a Petty Cash Audit 
signed by the former holder of the petty cash and the operations director.  



 

F. Revocation of Petty Cash Privileges 
 
1. Failure to comply with proper record keeping procedures as outlined in this policy will 
be cause to revoke the employee's use of petty cash privilege. 

 
2. Repeated loss or theft of any issued petty cash will be cause to revoke the employee's 
petty cash and privilege. Failure to immediately report the theft/loss of the petty cash 
upon discovery may also lead to revocation of the petty cash privilege. 

 
 

 
EMPLOYEE ACKNOWLEDGMENT FORM 
I have received a copy of the New Opportunities Organization Petty Cash Use Policy 
adopted by the Board on June 13, 2023. 

 
I agree to review the policy and abide by it at all times. I understand that questions about 
the policy should be directed to the Operations Director. 

 
 
 
 
 

Employee Name (printed) Position 
 
 

 
Employee’s Signature Date 

 

 

 

 

 

 

 
Approved by the Board of Directors on: June 13, 2023. 



 

New Opportunities Organization 

 

2023-2024 Board Meeting Calendar 

 

August 17, 2023 

 

October 19, 2023 

 

December 14, 2023 (Organizational Meeting) 

 

February 15, 2024 

 

April 18, 2024 

 

June 18, 2024 

 

Board Approved: June 13, 2023 
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