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Project Management Consulting Services

South 6 offers Project Management consulting services in a wide variety of areas. Our network of
project management consultants brings expertise to different industries, technologies and platforms.
We support the following services and methodologies of the top industries in the business.

Services Industries

e Define Project Scope e Healthcare: Drug, Health Services, Clinical

e Planning ¢ Financial: Banking, Financial Services, Insurance,

e Tracking and Monitoring Real Estate

e Scheduling e Consumer: Automotive, Media, Retail, Food & Beverage
e Application Development e Hospitality: Entertainment, Restaurant, Transportation,
e Business Intelligence Tourism

e Risk Management e Manufacturing: Goods and Services, Technology,

e Regulatory and Compliance Electronics

e Cash-flow Estimates
e Quality Control

e Reporting

e Team Building

e Deliverables

Methodologies

e Agile

e Scrum

e Scrumban

e Lean

e eXtreme Programming (XP)
e Waterfall

e PRINCE

e Six Sigma

e PMBOK

e BABOK

e PMI PMBOK

¢ Project Lifecyle
e PRiSM

e C(Crystal
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