
1. Strategic Analysis

Assess risks & 
opportunities to define 

response plan

Align with relevant 
frameworks & standards

Effort

Impact
Low Medium High

Low

Medium

SOLUTIONS 

Identify risks and 
opportunities

Comply with mandatory 
requirements

Conduct a materiality 
assessment

Engage with stakeholders

High

More details on Strategic Analysis

https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-accounting-sustainable-corporate-finance-strategic-analysis


2. Environmental & Social Impact Identification
Effort

Impact
Low Medium High

Low

Medium

SOLUTIONS 

Screen the impacts on the 
entire value chain

Define the relevant 
sustainability metrics

Select assessment tools 
for environmental and 

social impacts

High

More details on Environmental and Social Impact 
Identification

https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-accounting-sustainable-corporate-finance-environmental-and-social-impact-identification
https://www.thematchainitiative.com/find-a-solution/sustainable-accounting-sustainable-corporate-finance-environmental-and-social-impact-identification


3. Integrated Financial Planning
Effort

Impact
Low Medium High

Low

Medium

SOLUTIONS 

Integrate externalities in the 
accounting

Create scenarios and set 
measurable targets

Integrate sustainability 
KPIs in business review

High

More details on Integrated Financial Planning

Invest into short, medium 
and long term initiativesPlan your sustainability 

communications 

Build a simple & relevant 
ESG report

https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-accounting-sustainable-corporate-finance-integrated-financial-planning


4. Data Management & Processes
Effort

Impact
Low Medium High

Low

Medium

SOLUTIONS 

Upgrade the software 
environment

High

More details on Data Management & Processes

Perform regular audits

Secure a process to track, 
store, report data

Categorise data

https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-accounting-sustainable-corporate-finance-data-management-and-processes


5. Teams Alignment
Effort

Impact
Low Medium High

Low

Medium

SOLUTIONS 

High

More details on Teams Alignment

Engage all your 
employees

Play a key role as 
Finance departmentLead cross-functional 

alignment

https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-accounting-sustainable-corporate-finance-teams-alignment


6. Awareness & Training
Effort

Impact
Low Medium High

Low

Medium

SOLUTIONS 

High

More details on Awareness & Training

Build an engaged workforce

Train employees on carbon management

Train employees on global sustainability 
challenges & personal action

https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-awareness-and-training
https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-accounting-sustainable-corporate-finance-awareness-training


7. Securing External Funding
Effort

Impact
Low Medium High

Low

Medium

SOLUTIONS 

High

More details on Securing External Funding

Communicate on long term 
value creation

Take advantage of 
sustainability grants

Look for a green loan

Get familiar with green 
bonds

Gain access to sustainable 
investors

https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-accounting-sustainable-corporate-finance-securing-external-funding

