
Triple Bottom Line Business Model Canvas
Key partnerships

Describe the network of suppliers and partners that 
help the company deliver its value proposition as well 
as its social and ecological impact mission.

Key activities
What does the company do to deliver Value 
proposition?

Value proposition
Describe the jobs the company performs for the 
customers. Which customer needs are we satisfying 
or which problems are we solving? Which pains 
relieving? Which gains adding? 

Customer relationships
Describe the type of relationships that the company 
establishes with specific Customer segments. 
Relationships range from personal to automated, 
driven by customer acquisition, retention & upselling.

Customer segments
Define different customer segments - groups of 
people or organizations to reach and serve. 
Examples: mass market, niche, segmented, 
diversified, multi-sided platforms.

Customer channels
How does the company communicate with and reach 
its Customer segments to deliver Value proposition?

Key resources
Describe the physical, intellectual, human and 
financial resources required to make the business 
model work.

Social impact mission
Describe the company’s approach to deliver positive 
impact on the local community.

Community relationships
Describe the type of relationship that the company 
maintains with the local communities. 

Community stakeholders
Define the beneficiaries of the company’s social 
impact mission.

Mission integration
Describe the governance structure and/or processes in place to ensure that the social and ecological missions 
are integrated in the business model and reinforce the Value proposition.

Community channels
How does the company engage with communities to 
deliver the Social impact mission?

Ecological impact mission
Describe the company’s approach to minimize 
negative impacts or deliver positive impact on the 
environment.

Ecosystem channels
How does the company deliver its ecological impact 
mission? Internal (circular solutions within company) 
vs. external mechanisms (participation in wider 
initiatives).

Environmental footprint
List the natural ecosystem services that the company 
uses (water, spoil, air, minerals, energy) and what 
impact its operations have on the environment 
(waste, pollution, land use, climate change). 

Cost structure
Is the business model cost-driven or value-driven? Describe the costs incurred to operate the business model: 
fixed, variable, economies of scale, economies of scope. 

Incentives
What incentives, subsidies, funding or material 
resources can the company access?

Revenue streams
What is the customer willing to pay for? Describe revenues in terms of asset sale, usage fee, subscription fee, 
lending, renting, leasing, licensing, brokerage or advertising.


