
1. People Strategy, Culture & Values

Effort

Impact
Low Medium High

Low

Medium

SOLUTIONS 

Define sustainable 
HR analytics

Include 
sustainability in 
Code of Conduct

Develop 
Communication and 
Engagement tools

Build a sustainable 
team

High

More details here on People Strategy, Culture & Values

https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-people-strategy-culture-and-values
https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-people-strategy-culture-and-values


2. Recruiting & Onboarding

Effort

Impact

Low Medium High

Low

Medium

SOLUTIONS 

Adapt your job 
descriptions

Set up a sustainable 
onboarding pack Adopt a 

sustainable hiring 
and interview 

process

High

More details here on Recruiting and Onboarding

https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-recruiting-onboarding
https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-recruiting-onboarding


3. Employees Engagement, Development & Training

Effort

Impact

Low Medium High

Low

Medium

SOLUTIONS 

Raise awareness level 
on sustainability

Tie career development 
opportunities and 

programmes to 
sustainable initiatives

Invest in training & 
learning

Develop Equity, 
Diversity & Inclusion

Encourage pro-bono 
work

High

Promote team building

More details here on Employees Engagement, Development & Training

https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-engagement-development-training
https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-engagement-development-training


4. Performance, Compensation, Benefits & Recognition

Effort

Impact

Low Medium High

High

Low

Medium

SOLUTIONS 

Include sustainable 
goals in your 
performance 
management

Define a sustainable 
compensation policy

Recognise sustainable 
initiatives and enable 

sustainable recognition

Adopt sustainable 
for benefits

More details here on Performance, Compensation, Benefits & Recognition

https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-performance-compensations-benefits
https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-performance-compensations-benefits


5. Employees Health, Safety & Wellbeing

Effort

Impact

Low Medium High

High

Low

Medium

SOLUTIONS 

Ensure wellbeing at 
work

Care for your 
employees’ 

emotional health

Ensure workplace 
safety and health 

(WSH)

Provide sustainable 
lunches and snacks

Ensure appropriate 
work environment

More details here on Employees Health, Safety & Wellbeing

https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-health-wellbeing
https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-health-wellbeing


6. Operations

Effort

Impact

Low Medium High

Low

Medium

SOLUTIONS 

High

Adopt sustainable 
policy for travels and 

moves

Automate HR 
processes, eliminate 

all papers

Promote sustainable 
employees commutes

Implement sustainable 
practices with your 

outsourced services

More details here on Operations

https://www.thematchainitiative.com/find-a-solution/carbon-management-and-carbon-footprint-measure-and-report
https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-operations
https://www.thematchainitiative.com/find-a-solution/sustainable-hr-practices-operations

