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Key performance 

indicator (KPI)
Initial level  Target 2030 Target 2050 # Actions Plan (How ?)

Key process indicator 

(KPI) 
Target Sponsor (board) Pilot (action leader) Contributors Timeline 1 2 3 4 5 6 7 8 9 10 11 12

1
Mesure & Report Company 

carbon footprint
1.1 Annual reporting

1.2 Measurement Improvement

1.3 Third party certification

2 Reduce GHG emissions Energy reduction & efficiency 2.1

2.2

Transport & mobility 2.3

2.4

IT & Digital 2.5

2.6

Products and services Design 2.7

2.8

Water & Waste management 2.9

2.10

Supply chain requirement 2.11

2.12

3 Carbon Offset Renewables energy certificate 3.1

Carbon credits 3.2

4

Developp climate change 

awareness in company and  

support

Awareness & Training 4.1

Carbon governance 4.2

Green financing and subsidies 4.3

Internal Carbon pricing 4.4

       Net-Zero GHG emissions Roadmap

Target (What ?)

Year xxx Monthly Follow-upYearly Action Plans


