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0:03

Hi, everybody! Thank you so much for joining us. We are really excited to kick off
today's session about making the most of your membership.

0:12

Today's the first in five Info Sessions for offering for back-to-school for 2021. I know that
some of you may already be back to school. Some of you might have a little bit of
summer left to go, but hopefully, this information is helpful as we head into a brand new
school year. A couple of housekeeping items. As we get started, please, take
advantage of the questions area. So, if there's anything, we can help to address
anything you're not sure about, please type in there and we will periodically be pausing
to answer some of those out loud or will be typing responses to you. We are also
recording today's session, so everybody who has registered will receive access to the
recording, and also to the slides. And we will also be posting this at NROC.org.

0:59

So, with that, I'm gonna go ahead and get us started. My name is Nicole, and I am here
with Ben, Jason, and Jessica. And together, we are the NROC Implementation Team.
And we're just really excited today to talk about what your NROC membership includes
and how you can use it to support your students.

1:19

Now, while we're going to focus on really what NROC offers, the first thing we really
need to talk about when talking about NROC are our members, and those are those of
you on the line. Your role as members is really critical to our success. Everything we



build, everything we've refined, everything we've developed, is really based on your
feedback.

1:40

We hear the challenges that you and your students are facing, and we work with you
towards solutions.

1:47

The feedback really has manifested into the different courses and tools that we
developed, and then we offer to our members. So you can see that we've got math
courses, English courses, and then a couple online platforms. And these really were
created, all of them, in response to feedback that we heard from our partner institutions
about challenges that they were facing. And we really work to think of ways that our
technology could help support you, to support your students out in the classrooms.

2:19

Think something that's a little bit unusual, at NROC is that we do work with all sorts of
different types of institutions. And so, we're in a really unique perspective to get
feedback from all sorts of users. And we can hear where there are themes across these
different institution levels and really see where maybe your students are struggling,
especially as they transition in-between institution types. So, really interesting, unique
situation here with our institutions we work with to get feedback, and also for you to
have contact with other partner institutions.

2:56

Now, one thing to note, we're going to be talking today about what your membership
includes. And just always want to reiterate, those of you that are NROC members, you
do get unlimited access to our suite of tools, our suite of courses, and to
implementation services. And so, many of you may have joined NROC for a particular



purpose. You might have had a bootcamp, or a particular class, or program, that you
were hoping to support. Just want you to think about the fact that, with your
membership, you can really use it with your different students and your different
programs and courses. And so, even if you had kind of one particular purpose that you
originally were interested in, all of these other ideas are also available to you, as well.
So just kind of keep that in mind, we’d love to help you take advantage of your
membership, to help you serve all of your students.

3:46

So with that, I'm actually going to pass it along to Ben, who is going to start with an
overview of our courses.

3:53

Thanks, Nicole. So, I'm going to be talking about our NROC courses, just as a reminder,
this is a brief overview.

3:59

So if you want some more in-depth information, please reach out to one of us from the
Implementation Team, and we can help you get started with that.

4:09

So the first thing I'm going to be looking at today is our course offerings.

4:14

So The NROC Project offers two subjects for our installed courses. We provide an
installed course for English called NROC Developmental English, and we also offer



math. All of these courses can be installed into your LMS and are yours to use as long
as you are a member.

4:33

NROC has developed a complete math curriculum. And both are available for you to
use in a variety of ways. So in algebra one and developmental math courses have
similar structures. But different goals.

4:44

Our courses are targeted at different audiences, our algebra one course, is broken up
into 12 units, is primarily aimed at middle school and high school students.

4:52

In another first time, algebra wonders, our developmental math course was created
mainly for older students in adult learners to help them develop necessary math skills to
be college and career ready.

5:07

NROC developmental math is divided up into 19 units that cover topics, including basic,
basic arithmetic.

5:14

Beginning and intermediate algebra as well as select topics in geometry, statistics, and
trigonometry.

5:23



In NROC algebra 1 includes 12 units and is designed for first time algebra students as
we talked before.

5:34

Each unit in the math curricula offers rich multimedia presentations, work examples,
text-based lessons, and practice problems.

5:43

They're all available to help you foster learning for your students, and help them work
through that curriculum.

5:51

That was the math curriculum that we gave a brief overview for, and also want to talk
about NROC Developmental English, that's also available as a course.

5:59

So the goal of Developmental English program is to increase the number of students,
prepared for the English skills required for college and career. We began our project
with a community-guided collaborative development process, which starts with
researching current curricular offerings, investigating various states’ positions,
conducting iterative focus groups, and listening to our NROC members' needs.

6:23

Our subject matter expert team made up of many instructors like yourselves created, 10
unit integrated reading, writing, and grammar sequence that accelerates the path of
college level studies.



6:34

The texts are written approximately for ninth grade reading level, however, during our
pilots, teachers have found a scaffolding supports several grades and lower.

6:43

It is not appropriate, though, for basic literacy, each unit is designed around a specific
reading selection and a pattern of writing, to expose students to a variety of relevant
reading and writing genres.

6:55

There also is a diagnostic pre assessment that places students into the course, at the
appropriate level, and this potentially accelerates their learning path.

7:08

So, really, quickly, I want to take a look at what you would see in the NROC
Developmental English. So, this is the unit homepage. And this is available for each of
the 10 units.

7:18

Each unit follows the same progression of activities, which you can see on the screen,
and goes everything from the writing process, prewriting, revising, and editing, as well
as short quizzes that help support the curriculum.

7:36



Something to consider is that the installed course version of NROC Developmental
English also includes a writing center, with a step-by-step instructions for scaffolding for
students to complete a writing assignment.

7:47

So something to keep in mind. If you'd like that log feedback of student writing courses,
is a great place to get that information.

7:59

We also have the NROC course manager available for our courses. So we created a
separate cloud based course manager. so that teachers can configure their course to
their particular student population. So there's several things you can track.

8:11

And here you can track student progress in detail, review their work, set their mastery
level, and also manage the writing center workflow and assign it to peers.

8:21

The course manager really complements what gradebook you already have in your
student information system or your LMS.

8:31

As you can see here, here are some of the class settings. You're allowed to change, and
all of this is available as part of your course, but it will need to be registered. And you
can also find help by visiting the NROC Network to get help doing that.



8:43

That's a brief overview of the courses and I'll pass it back over to Nicole, and I think
we're going to Jason next.

8:56

All right, Jason. I think you now have the ability to move the slides.

9:02

OK, I think I do. Thank you, Nicole, and thank you, Ben.

9:07

So, Ben just gave an overview of our rich math and English content, um, in NROC
Algebra one, developmental math and developmental English.

9:16

And he talked about the courses, and how you can use those installed courses in the
learning management system, but as NROC members, there are actually three primary
methods that you have available to you, to deliver that same content to your students.
So I want to talk about those three methods. Those three options, and kinda compare
and contrast a little bit, and talk about why one may be a better fit for your institution
than the others.



9:41

So, as a review, um, our NROC Algebra one, NROC Developmental Math and NROC
English content, can all be installed, as standalone courses in the Learning
Management System.

9:53

Like Canvas, Blackboard, desire to learn, but we also have available, that same Math
and English content in EdReady, our personalized Math and English readiness platform.
And those same Individual Learning Objects, the videos, and the presentations, and
other resources that have been described are also available as Individual Learning
Objects at Hippocampus and I'll talk a little bit about those three options.

10:19

So, first just kind of recap the courses that Ben talked about. You can install any one of
those three curricula into Learning Management System, to be used as a standalone
course.

10:32

And so why might you want to choose that course option over the others? Well, if you're
using our content in a traditional semester length course where your instructor is
responsible for kind of maintaining the flow and the pacing of that course. You can use
those built-in LMS tools, to

10:50

Show and hide content when you want students to access it, or insert your own content
that you create, or other resources that you found, and incorporate those into the
course, as well.



11:01

Also, it has been mentioned there are unit level summative activities in both math and
English courses that aren't available in EdReady and maybe not as readily available in
HippoCampus.

11:16

So, whoops, go.

11:22

So for NROC math, the algebra one, and developmental English Ben mentioned, our
presentations worked examples in text based lessons that are available. But in the
courses you also have at each unit level, virtual tutor, simulations as well as project
based learning activities, that can be assigned to students.

11:40

Then, for English, as Ben has already talked about, there is the writing center, which is
not available in EdReady.

11:48

So, you do have student class level reporting through the course manager and for our
installed courses, but the reporting suite is not quite as robust as it is in EdReady.

12:00

That brings us to delivery method, or option number two, EdReady.



12:05

Which is by far, probably our most popular platform that our members use and utilize
with their students. So, as I mentioned, EdReady is our personalized math and English
readiness system, and just a plug tomorrow will be doing EdReady 101.

12:20

So we'll be doing a much deeper dive into the ins and outs of EdReady and kind of
providing an introduction over all of its features tomorrow.

12:30

So, why might you want to use EdReady, or why is it so popular?

12:33

I guess, I should say, first of all, there is no LMS required.

12:37

So, maybe you're a smaller institution that doesn't have a learning management system,
Or maybe you're a larger and larger institution where, um, learning management
systems already kind of like a lot to manage. Well, with EdReady, all you need, all your
student needs is an internet connection and a modern browser, and they're good to go.
With that said, we do offer single sign on integration. So if you do use Canvas or
Blackboard or something like that, you can set up EdReady so that your students just
log into your LMS, click on a link within the LMS and they'll automatically take into and
logged into EdReady.

13:11



We also have hundreds of preloaded pathways and scope alignments that are kind of
already customized that those three different content collections. The algebra one, dev,
math, and dev English are already customized to align to a certain set of standards or
tests like TABE or ACT.

13:30

Or maybe even like, I don't know, an introductory computer computer programming
associates' course or something like that.

13:38

There are tons of customization options that are available. And as I've already
mentioned, there's a robust suite of reports that we'll talk about in-depth tomorrow, in
tomorrow’s session.

13:48

So just as a reminder for EdReady, for the math.

13:51

You have these common elements, the presentations and practice problems, but no
virtual tutor simulations and no project based learning activities.

14:00

Then, for English, there's no writing center, but to revisit the reports, reporting in
EdReady is done primarily at three levels.

14:08



So you can see very high level information across like how are students doing across
the cohort, Then, students, sorry, teachers.

14:15

And instructors can go a bit further in a bit deeper and see how each individual student
is doing.

14:23

As far as mastery goes in a particular unit or topic, then you can get even more granular
and see how students are performing on individual tasks and individuals as on
individual questions.

14:37

So, EdReady is great for large enrollments, because it's easy to scale across, let's say,
your system, with multiple campuses, it's easy to scale.

14:47

Provides flexible student access. It's easy to set up administrative access for instructors
and give them reporting access and you've got tons of reporting data, reporting data
available to you.

14:59

The third option is HippoCampus.

15:01



So as I said, each of those individual learning objects that are available in EdReady are
also integrated and our courses are also available at Hippocampus. So an instructor
could go and find just one individual video that they like and they want to share with
their course.

15:17

They can go to HippoCampus, search for that resource and then get a link just to that
one individual video or simulation and share it and incorporate it into their course.

15:31

Alternatively, an instructor can also create an account in the HippoCampus and string
together multiple learning resources in what we call a playlist to share with your
students.

15:45

So what are some of the advantages of HippoCampus? Well, it's very quick access to
individual learning objects.

15:52

You can easily share individual objects or multiple objects with your students. And one
huge advantage of HippoCampus is that it includes other subjects, not just math and
English. So you find the right content there, but you also find content from other
providers, like Khan Academy, STEMbite, why you order problem solving.

16:15

So in addition to math and English, we've got economics, history and government,
religion.



16:22

So there are other things there that you can search for and incorporate into your
courses.

16:27

And also, I do want to point out that students don't have to worry about creating an
account or logging into HippoCampus. We don't track any student usage or data, You
simply give them a link and they go there and be the resource that you want them to
see.

16:41

So with that, I will hand back over controls to Nicole. And she's going to talk about
some use cases and how other members are using our resources.

16:51

Thanks, Jason. So Ben and Jason talked a lot about what's available. You know, we
have these courses, you can use them in multiple different ways. Want to talk a little bit
about the different ways, kind of at a high level, The use cases, the scenarios where we
see our members taking advantage of these resources with their students.

17:11

You know, I think one thing that is always really important to say is that, you know, none
of our courses or tools, these are not here to replace the instructor. They're really here
to help support you in supporting your students, give you insights and details about
what they're working on, where they may be struggling, so that you can really support
them even better. And so everything here is help, really, to help you do your job, to do it
in a way that maybe if you can't don't have this technology, you don't have this



information. And really help support your students. So, we're here to kind of work
together to provide these offerings.

17:46

So, as you would kind of imagine, within our resources, something that we see a lot,
especially with EdReady, is using the EdReady site for helping your students in their
readiness needs. And so, readiness can be getting ready for all sorts of different things.
Sometimes, these are grade level transitions. So, you know, maybe getting ready for the
transition to high school, you can see eighth grade readiness, helping students make
sure that they have the skills that they need to be successful in the grade that they're
about to begin, or the grade that they are completing. We also see a lot of readiness for
that transition to college. So, students who just graduated, maybe they're heading off to
their institution of Higher education. We see places where they will use EdReady in a
summer bootcamp, or as part of orientation, for their incoming students. Just to make
sure they don't have any kind of gaps in their knowledge, want to make sure that those
students are really ready to be successful in those college level courses.

18:44

We also see people using, EdReady to help support students with prerequisite
concepts, and make sure that they are ready to tackle the concepts at hand. This can
be, you know, really direct, right? This might be students are coming into your Math
course. And you're using, EdReady as a way to make sure that they understand the
prerequisite concepts, but we use it all over. We had a physics teacher who was using
EdReady to make sure that he knew there was math concepts. You know, his wasn't a
math course, but knew that there were specific math concepts of his students came in,
and they didn't understand ratios, that they didn't understand fractions. They weren't
going to be successful, and so provided that as an option for them to work on. So really
just thinking about if there's a situation where your students need to know something
coming in, and you want to make sure that they have those skills, EdReady can really
help to give them a way to really test their readiness through that diagnostic. And then
also give them the tools to use their study path to fill in the gaps in their knowledge.

19:43



As Jason mentioned, we also have a bunch of preloaded scopes in EdReady, that have
already kind of been pre-determined. The concept students will see on common tasks,
like ACT, SAT, high school equivalency, TABE, CSS. You can see all sorts of examples
out there. We've already worked with subject matter experts to choose from our full
developmental math and our developmental English curriculum. The concepts that your
students would see on those exams, and you can use, EdReady to help them to
prepare.

20:15

So this isn't going to be, you know, a, for example, like GED, We're not doing GED style
tests or questions or things like that, in EdReady. But what we are doing is we have a
study path that has the same concepts your students will see when they go to take that
GED test and they can use their study paths in EdReady to make sure that they
understand those math and English concepts to be prepared to be successful.

20:40

Again, there's a link here, we'll be sharing out these slides. And you can see all of the
preloaded scopes that are available for you for all of our member institutions. You can
easily just copy those into your site and go ahead and get started using them.

20:53

Another place that we can help students to get prepared is not necessarily just for a
task for, for different career programs and courses of study. So we have 152 preloaded
scopes across these really common areas that students are going to be working as they
go into different career paths. Again, these are available for you to offer to your
students. You just have them all available there to clone right into your site. It can be a
really great way to help your students make sure that they have the key math and
English concepts that they need to be successful in their chosen program of study.

21:29



Another way that we see EdReady being used across our membership, is as a
placement alternative.

21:34

So, this is a way to kind of get rid of those traditional, high stakes placement tests and
offer an option to your students that really focuses on their readiness, What this
typically looks like, because we will work with our institutions to talk about, what do
your students need to know to be successful in your classes, at your institution. And
then, based on those decisions, we will set up an EdReady scope, and the specific
diagnostic so that you can test students on those key concepts. So that when they
come out of that initial diagnostic, you'll actually have a sense of, what does it mean,
How ready are they for different courses? And they can typically get placed from that
diagnostic. And if they're not quite ready, most of our institutions allow students to
actually work in the study path, use that as an opportunity to fill in the gaps in their
knowledge, to increase their placement opportunity. So, really exciting option to help
students kind of get to the concept of focusing on the material that they need to know.
This is not just a hurdle, right? This is not just a test, we're getting them through.

22:34

That this is helping them to understand, we want you to know this material, because we
want you to be successful in these college level courses and really empowering them
to take control of there, their future and of their learning.

22:47

So, with that, I'm going to pass it along to Jessica, who's going to talk a little bit about
other ways that we can use our NROC resources.

22:56

Thank you, Nicole.



22:58

Let's see here. So, Jason Ben and Nicole have offered you a variety of ways our
members use their NROC membership.

23:04

I feel it is important, as a former college math professor, for you to know, if you are
looking for instructional material for your students. Our courses, whether installed or
EdReady, can be used as your primary instructional material. As you think about
redesigning your developmental math and English courses, our course content is
available for you with your membership. Installed courses give you the comfort of your
LMS functionality combined with the power of NROC’s adaptive Learning.

23:32

Oh.

23:34

I'd tell.

23:38

Went too far.

23:42

The EdReady is our web based tool, as Jason and Ben and Nicole covered, and
provides an alternative delivery system for our math and English curriculum. EdReady
employe Adaptive Learning that creates a customized, self paced learning path for all



students. The micro lessons provide high quality instructional pieces, the same as the
installed courses.

24:02

The flexibility, available on EdReady, set up, allows for the learning objectives to be
customized to meet the needs of the school. The English side, As stated, previously,
focuses on reading, writing and grammar, but does not have the integrated writing
system. Those are options. Those are assignments that you would have to maintain
outside of the EdReady platform.

24:21

But, one of the biggest advantages of EdReady is the robust reporting options, the
traffic light coloring of Green, Yellow, and Red allow students and instructors to be able
to quickly see their progress, to track performance, and immediately focus in on who is
struggling and which topics they need assistance on.

24:39

This allows an instructor to come alongside the student or students to support them as
they work, through their custom built study path.

24:51

Adaptive learning has many benefits and ones that you will discover as you work with
our material.

24:56



The pre unit assessment and installed courses, and the initial diagnostic in EdReady,
give student credit for their current knowledge, allowing them to focus on areas that
need, while supporting them on their journey toward mastery.

25:08

For instructors, the data given by the reporting, allows them to see students in need of
support, ability to adjust instruction to meet class need, and or extend learning, and
given area?

25:18

For example, as an instructor, I regularly used adaptive learning in my classrooms.

25:23

It allowed me to see when everyone understood a learning objective that I can adjust
my lecture activity. I could do a quick recap on what was proven mastered and dive
deeper into those topics, creating a stronger and deeper connection to that content. If I
had an area everyone was struggling with, I could slow down and really build in support
into the lecture to help bring them along.

25:44

If my class was mixed, I could use small group learning activities to meet the needs of
the class and differentiate my instruction for the student.

25:52

Adaptive learning enhanced my instruction, and my connection with my students.



25:57

It truly is a powerful tool.

26:04

But HippoCampus, as Jason stated is something that extends beyond math and English,
and it offers advanced mathematics, calculus and higher, and statistics. Learning
objects, high quality instructional videos, Very hard to find in the upper level
mathematics. Science, chemistry, physics, biology, and earth, and then also humanities,
history, government, religion, sociology, and economics. These links can be
automatically launched within your LMS, and most LMS's contract and usage of media
interaction. But remember, HippoCampus site does not. Remember, you can also create
a customized playlist for your student.

26:46

Mmm hmm, So, let's talk about Implementation Support. Everybody that you've been
speaking with today is available for you through your membership.

26:55

And if we extend be on Webinars. We have these wonderful tools, and it also comes
with us, and we're here to help you, talk through what the options are, what works best
for you, answer your questions, and provide superior technical support.

27:14

We have regular office hours that are available, weekly for just a drop in, and you can
bookmark that link. It's available for all your teachers, administrators, or your admin
users at your institution.



27:28

And don't forget, this week kicks off our Back to School Information Series, If you
haven't registered already, encourage you to register, because even if you can’t attend
registering will get you the recorded webinar for you upon completion.

27:45

Thank you for joining us today. We're excited to have you with us, and we look forward
to seeing you the rest of this week.

27:53

Thanks, Jessica, Before we finish up today, are there any questions that have come in
Ben that we should help address out loud?

28:03

We have some questions just about some specific scope types.

28:07

But I let them know some things that we didn't have in the preloaded scope, that their
implementation specialist, if you reach out, we'll be happy to meet with you and help
guide you through that process of getting a scope in EdReady, customized.

28:21

Just like you'd want it, we can kinda give you directions, best practices, how to reach
out to your faculty, and the questions you  to be asking them, and we can get you all set
up. So feel free to reach out to us via some of those links that Jessica provided earlier.



28:36

Perfect.

28:40

And, you know, as we just wrap up, you know, obviously, a lot of information covered
today, we don't expect you to walk away being an expert and feeling like, you know
exactly what to do. We hope that this really just sort of helped you get excited about the
options that are available, and what you have to use with your students. And so, if you
would like to learn more, if you'd like to bring this to any of your courses or your
programs, please reach out to us. We'd love to help you work to make that happen.


