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Two Goals of The Bridge

• Increase graduation/completion rates for 
high school, community college, and 
university students

• Build a diverse, highly skilled workforce 
that meets the needs of business and 
fuels future economic development
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Goal 1a: Increase High School 
Graduation Rates
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Goal 1b: Increase 
College Completion Rates



Doña County Population 
in Poverty
According to New Mexico KidsCount

26% 
Total  

Population

39% 
Children 
Under 17

44% 
Children 
Under 4



Poverty Line
$25,100 for a family of 4

Median Income
$38,853

Top 10 Industry Growth Sectors
Borderplex Region - 2016



Workforce Talent Collaborative



Workforce Talent Collaborative
Funding Partners



Workforce Talent Collaborative
Economic Development Targets



Understanding the 
Key Connections 

1. EDUCATION is the key  
to building talent. 2. TALENT is the key  

to economic development.

3. ECONOMIC DEVELOPMENT 
is the key to job growth. 4. JOB GROWTH fuels regional 

prosperity and vibrant,  
thriving community for all.



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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WORKFORCE TALENT DEVELOPMENT

CULTURE CHANGE
Narrative Change

A Comprehensive Approach to Workforce Talent Development

TheBridgeofSNM.org

STEM/STEAM/STEM-H PROFICIENCY



High School Career and  
Technical Education Pathways:

 Aerospace, Computer Information, 
Electrical Programs, Electronics,  

HVAC, Welding, Drafting & Design
Project Lead the Way

Doña Ana Community  
College (DACC):

 General Engineering,  
Aerospace, Computer Information, 

Mechanical Drafting & Design,
Electrical & Welding Technology, 

Cyber Security

New Mexico State University: 
Majors in the Colleges of Engineering  

and Arts and Sciences
Bachelor, Master, Ph.D. degrees

Student Internships 
Summer and Part-Time Jobs

Union Apprenticeships

Paid Internships and Co-Ops
Part-Time Jobs

Arrowhead  
Center 

(Studio G)

Trades/Technicians
Welders, HVAC,  

Shop Fabricators, other  
support network positions

$36,000 - $56,000

Engineering Techs
Testing & Evaluation,  

Facilities, Communications, 
Explosives

$56,000-$85,000

Physicists, Chemists, 
Engineers

Mechanical, Electrical, 
Aerospace, Chemical,  

Computer, Civil, Industrial
$68,000-$112,000

Start  
Your Own 
Business

Dual Credit/CTE Pathways 2+2 to Applied Degrees

Education 
to get you 

career ready

Hands-on 
experience

Career  
Opportunities

+

=

Entry point for out-of-school 
youth and adults

Aerospace, Space, and Defense Industries
Pathways, Partners, and Positions
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High School:
Arrowhead Park  

Medical Academy/
HS CTE Health Path-

way

Doña Ana Community  
College (DACC):

 Hygiene, Em. Med. Svcs,  
HC/Nursing Assist., Nursing, 
Rad. Tech., Resp. Tech. Diag. 

Med. Sonography

New Mexico  
State University:
College of Health 

and Human Services

NMSU,  
Texas Tech,
Univ. of NM,  
St. Francis

Burrell College 
of Osteopathic 

Medicine,
University of  
New Mexico

Volunteering, 
Internships, 

Part-Time Jobs
Employer snd College-Led  

Work-Learn Pathways
Residency

Medical Doctor/ 
Doctor of  

Osteopathic  
Medicine
$145,000

Physicians  
Assistant/Nurse 

Practitioner
$100,000

BSN
$61,000

Specialized Tech/
ADN

$41,000 -$59,000

Patient  
Care Tech
$27,000

Certified  
Nursing  

Assistant
$24,000

Dual Credit/CTE Pathways 2+2 Programs 3+3 Program

Education  
to get you 

career ready

Hands-on 
experience

Career  
Opportunities

+

=

Entry point for out-of-school 
youth and adults

© Copyright 2018 - The Bridge of Southern New Mexico  - www.TheBridgeofSNM.org

Healthcare Industry
Pathways, Partners, and Positions



Readjusting Our Focus

Success happens at many levels:
–Career certifications
–Associates degrees
–Bachelors degrees 

and beyond 



1 in 2 finish 4-year degree in 6 years 

44.2 million adults are carrying $1.48 trillion 
in student loan debt

$39,400 average student loan debt 
for graduates (up 6%)

$351 average monthly payment

The High Cost of Misalignment



1 in 10  default on their loans

1 in 3    graduates are under-employed

2 in 5    18- to 34-year-olds living with 
family members 

The High Cost of Misalignment



New Mexico Ranks 49th in Child Wellbeing



What Is True In NM Today…



More than 
HS/Less than 

College Certificate
24%

College Certificate 
and Higher

49.4%

What Will Be Tomorrow…



Education Reduces 
Unemployment



Lifetime Incomes 
by Education Level



Job Openings 
by Education Level
Georgetown Center on Education and the Workforce



Lifetime Earnings by Career



20% of all jobs require a high level of STEM 
knowledge in any one field

50% of all STEM jobs don’t require 
a four-year degree 

10% more pay than non-STEM jobs

STEM Drives Incomes



Good Jobs that Pay 
without a BA – New Mexico
Georgetown University Center on Education and the Workforce



Maximizing Both Educational 
and Academic Outcomes 

• Seamless pathways for Dual Credit 
students during and after high school

• Harnessing the voice and involvement of 
business

• Leveraging assets of, and relationships 
with, the Workforce System

• Information is power for students and 
families



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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STEM/STEAM/STEM-H PROFICIENCY Sustain and 
Expand 

Dual Credit



New Mexico’s Dual Credit Program 
is the literal “bridge” 

to a PK-20-Workforce System

Capitalizing On the Students 
You Already Have





Equips Graduates for Middle Skills Jobs

Fills DWS Star Occupations

Addresses DWS Difficult to Fill Positions

Dual Credit Can Close 
Workforce Gaps



Could We Prove ROI?

• 1-2 Additional Years in the 
Workforce at Higher Pay

• 1-2 Fewer Years of Debt
• Reduced Need for Remediation
• Increase in PIT/GRT



New Mexico True Talent Acceleration
Fund Benefits Families

For every $1 invested by NM, at a minimum:

$11   4-Year College Degree ROI

$3     2-Year College Degree ROI

Actual Annual College Savings for Families

$5,000-$15,000



For every $1 invested by NM at a minimum:

$3
State ROI on a 4-Year College Degree

$ .64 - $1.03
State ROI on a 2-Year College Degree

$.35 - $1.17
Lottery Scholarship Relief

New Mexico True Talent Acceleration
Fund Benefits The State



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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STEM/STEAM/STEM-H PROFICIENCY
Harnessing 
Industry Voice



Industry Roundtables



Industry Roundtables



Industry Roundtables



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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Connecting 
WIOA resources 
across 
the education and   
nonprofit sectors

Thriving Families
Pilot



Connecting Workforce 
Connections

Strategies:
• Strengthen workforce 

development and 
education linkages.

• Emphasize work-based 
experiences for target 
populations

• Emphasize broader 
participation in career 
pathways and industry-
sector strategies



Thriving Families Pilot
Community Action Agency of Southern New Mexico

• Designed in partnership with SAWDB, 
Dona Ana Community College, business 
and community members

• Builds on home visiting model

• Integrates early learning providers

• Integrates non-profit service providers



Thriving Families Pilot
Community Action Agency of Southern New Mexico

• Improve family income through career advancement

• Increase educational attainment of parents

• Ensure high quality early learning for children

• Heightened self-advocacy of parents

• Grow peer networks and role models

• Evaluate the processes

• Better leverage state and federal dollars



POLICY

BUSINESS ENGAGEMENT
(Leadership, Mentorship, Internships, Apprenticeships, Externships)
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New Mexico True Talent



NewMexicoTrueTalent.org



NewMexicoTrueTalent.org



Career Exploration



Where are the Jobs?



How Much Should I Earn?



Questions?

Tracey Bryan
TraceyBryan@thebridgeofsnm.org

Thebridgeofsnm.org NewMexicoTrueTalent.org




