
Mesa has developed the Assess – Determine – Align – Perform - Track approach in hopes of 
challenging the status quo and embracing a holistic approach towards “perfect” graduation. 
Our solution, Mesa onTime, automates the daunting manual tasks that plague counselors on 
a daily basis. The adoption of our model when incorporated with Mesa’s logic, specifically 
addresses o!-track students by finding flags, or potential deficiencies within a student’s 
academic profile. By removing those redundant administrative barriers, it liberates the counselor 
to focus on the most impactful part of their job: counseling.

Continuous Graduation 
Improvement with ADAPT
How can you ensure continued graduation success?
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1. Assess the current progress of each 
student towards graduation by 
integrating with your SIS and pulling 
transcript and schedule data every night

2. Determine specific deficiencies by 
comparing every student’s transcript and 
schedule to their relevant requirements

3. Align each student to their most optimal 
pathway based on local and state logic 
by developing smart grad plans and 
automatically finding flags in real time

4. Perform changes to those student 
schedules who have fallen o! track and 
mark changes as resolved in Mesa

5. Track outcomes going forward through 
robust, group-level dashboards to 
ensure equitable outcomes
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