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INITIATE EXECUTE CLOSE-OUT
MONITORING AND CONTROL
TYPICAL CLIENT PROJECT WORKFLOW

STAGE 1 §> - §> STAGE 2 §> - §> STAGE 3 STAGE 4 §> - §> STAGE 5

*AFE = Authorized For Expenditure (also known as Advanced Funding)
*FID = Final Investment Decision (also known as Full Funding)

Concept

(FEP 1)

also called Assess, Business Planning, Ballpark, or Rough Order of

Magnitude
*

FRONT END PLANNING (FEP

Feasibility
(FEP 1)

also called Select, Preliminary, Pre-Design or Pre-FEED

also called Define, Budget, Basic Engineering

DESIGN/BUILD

Detailed Design
(DD)

Construction

also called Execute

*PRELIMINARY CLIENT SCOPE DOCUMENT (IF
AVAILABLE)
*EXISTING DRAWINGS & STUDIES

*BEDD QUESTIONAIRRE
*FEL | PACKAGE (IF AVAILABLE)
*EXISTING DRAWINGS & STUDIES
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oFEL IIl PACKAGE (IF AVAILABLE)
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*DETAILED DESIGN IFC DRAWINGS

*OWNER PROVIDED ITEMS (AS REQUIRED)

1 Design/Build execution contingent upon all applicable FEL activities sufficiently complete.

2 Standard deliverables may vary depending on client requirements, provided items, project drivers, characteristics and risk.

3 Optional deliverables contingent upon project scope and client requirements. Early deliverables dependent on client priorities and specific project needs.
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