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ENGIE UK
CASE STUDY

 

ABOUT THE CLIENT

ENGIE UK is part of the French global energy and 
services giant ENGIE (formerly GDF Suez). ENGIE 
operates in the energy and service markets and 
its business model addresses the transition to a 
low-carbon economy: access to sustainable energy, 
climate-change mitigation and adaptation, security 
of supply, and the rational use of resources.

ENGIE and its UK business both provide consumers, 
cities and organisations with energy and related 
services based on expertise in renewable energy, 
energy efficiency and digital technology.

INDUSTRY

Energy and services

BUSINESS CHALLENGE

• Need to quickly harmonise budgeting practices 
after acquisition

• Accommodate a shift from legal entity to 
business unit accounting

• Flexibility to integrate non-financial data and 
adjust to evolving digital business models

• Scalability to accommodate rapid growth

CLARIVOS SOLUTION

• SAP BPC for business unit and then legal entity 
budgeting 

• SAP BPC for monthly consolidation and 
reporting

• Manage data and process migration to a 
hosted environment  

• Bespoke templates for consistent data capture 

BUSINESS IMPACT

• Efficiency and time savings from integration of 
UK systems with parent company 

• Improved results reporting 
• Knowledge transfer to finance team at project 

end 
• Confidence in group budgeting and reporting 

for data-driven decision making

ENGIE UK and Clarivos – 
Evolving a complete solution for 
a sustainable office of finance

The background

ENGIE UK is a leading energy and services group 
employing 17,000 people in the UK and Ireland. ENGIE 
works with its customers to embrace a lower carbon, 
more efficient and increasingly digital world – providing 
smart building solutions, regeneration projects and the 
supply of reliable, flexible and renewable energy.

Part of the global ENGIE Group, with revenues exceeding 
€60 billion in 2019, the ENGIE UK office of finance has 
worked in partnership with Clarivos for the last six years 
to develop the capability and flexibility of its budgeting, 
consolidation and reporting systems in line with the 
evolving needs of the business. This includes successfully 
navigating multiple acquisitions, adapting to changes 
in reporting requirements and the adoption of a new, 
collaborative digital core to scale finance applications. 
This continuous programme of performance improvement 
has resulted in a sustainable finance function that is agile 
and responsive to change – delivering what is needed by 
the business today, with a constant and enquiring eye on 
future requirements.

The challenge

Following ENGIE’s 2013 acquisition of Balfour Beatty’s 
UK facilities management business, Balfour Beatty 
WorkPlace, the office of finance of the newly combined 
business needed to harmonise its budgeting, reporting 
and consolidation processes with those of its new 
multinational parent. 
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Balfour Beatty WorkPlace was a sophisticated services 
business and Jason Eames, now Chief Accountant 
Transition Finance, UK and Ireland at ENGIE, was already 
seeking to improve its financial planning and reporting 
systems, in particular looking to reduce the reliance on 
spreadsheets.  

Conforming to the established processes of a global 
organisation such as ENGIE with revenues in the tens of 
billions and over 150,000 employees, accelerated the need 
for change.

“Following the acquisition, we needed a planning and 
budgeting solution that would integrate our numbers into 
the ENGIE group structure,” said Jason Eames. “Speed 
was definitely an issue. We had just three months to align 
our reporting with 30 business lines around the world to 
meet internal deadlines.”

The next challenge faced by the team was a decision 
at group level to change the reporting structure from a 
service focus to a geographical one. This shift required an 
entirely new consolidation process to gather the relevant 
information from each country across multiple business 
units and using disparate accounting systems, and feed 
this into ENGIE’s group accounting system in Paris.

The requirement

To respond to the need for efficiency, a major focus for 
investment in a replacement planning solution was the 
ability to automate as much of the budget-related tasks 
and data integration process as possible. 

“Our UK revenues and customer footprint were both 
expanding due to organic growth, and further acquisitions 
were a very real possibility,” said Eames. “Finding a proven 
and mature planning, reporting and consolidation system 
that would grow with us, as well as offering technical 
coherence with the systems in Paris, was essential.”

The solution

As part of the product evaluation process, Eames and 
his team met with Clarivos at an event, which led to their 
appointment to support the rapid implementation of SAP 
BPC for the ENGIE UK office of finance.

The solution, initially running on MS SQL, delivered the 
budgeting and planning capabilities needed in a single 
application. Later, it would prove flexible enough to handle 
a number of data formats, taking information from the 

disparate ERP systems used by ENGIE’s multiple business 
units, and integrating them intelligently for analytics. 

Clarivos prides itself on fast and effective 
implementations. As with many of Clarivos’s SAP client 
projects, the initial BPC solution was implemented at 
ENGIE UK in three months allowing all UK users of the 
system to input their contracts in time for ENGIE’s group 
level budget deadlines.

“I like building and optimising 
systems, and working with 
our Clarivos consultant as an 
embedded member of the team 
allows us to continually improve.”

Clarivos also supported ENGIE UK when the opportunity 
arose to collaborate with the IT organisation in Paris and 
utilise a segment of the French infrastructure.  

“Having access to a four-terabyte server in a global data 
centre allowed us to move our BPC application to SAP 
HANA. This digital transformation also gives us best 
practice support and resilience, and is a good example of 
how collaboration can work to everyone’s mutual benefit,” 
said Eames. 

With its in-memory processing and ability to create 
bespoke applications for transactional processing and 
analytics, running BPC on SAP HANA offered a fast and 
flexible platform with the headroom the team required for 
future innovation and growth. 
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Clarivos consulted with ENGIE’s four-person in house SAP 
BPC team and the Paris IT team, closely collaborating and 
sharing expertise throughout the migration process and 
providing training on administration tasks, templates, and 
processes related to data integration with SAP HANA. 
As well as responding to the needs of the business as it 
evolves, there is a continuing culture of improvement with 
a focus on efficiency. 

Eames explained: “I like building and optimising systems, 
and working with our Clarivos consultant as an embedded 
member of the team allows us to continually improve. He 
builds beautifully elegant solutions that do not just get the 
job done, but also maximise the value of BPC – making it 
work as hard as it can for us. When I ask him on our daily 
calls how long something will take to develop, he often 
comes back with a brilliant solution in half the time I would 
expect. This is invaluable in such a busy but lean team.”

The results

During the last six years, the transformation of the finance 
systems in terms of speed, accuracy and granular detail 
has been extensive. 

“BPC is the glue that gives us the ability to plan and 
report across a multitude of different systems used 
within a constantly growing group of diverse, specialist 
UK businesses. Many of these are financing long-term 
projects. For example, one of our latest acquisitions 
provides electric car charging points. We are now agile 
enough, with an established integration process, to work 
quickly and efficiently with an acquired company to 

extract the right numbers in the right format into our chart 
of accounts, to achieve controlled and comprehensive 
management and statutory reporting.”

• ENGIE UK can now see data, reports and analysis 
coherently in one place.

• The finance team has gained a dynamic budgeting 
capability where numbers can be updated quickly 
responding to regular shifts in the marketplace.

• New detail from all business units can now be added 
to the budgeting process. Manual processes have 
been automated and accelerated. Numbers can 
now be assessed from both the legal entity and 
management accounting perspectives.

• All systems and relevant data is now managed 
by ENGIE’s central IT team, leaving the UK office 
of finance free to focus on core and value-added 
activities.

“After the complex and fairly time-pressurised initial 
changes to our finance systems five years ago, I’m pleased 
to say we continue to make value added enhancements 
and solution optimisations,” adds Jason Eames. 

“Clarivos has been an invaluable partner throughout our 
transformation, from the initial implementation of SAP 
BPC, to extending its application and then the migration to 
SAP HANA.”

He continues, “Clarivos has worked with us side-by-side 
to overcome every potential hurdle. Their consultants are 
exceptional people with backgrounds in both finance and 
IT, and they continue to form an invaluable part of my 
team.”
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We make complex stuff simple, reliable and transformational.

20+ years of Financial Transformation
Regulatory Compliance, Consolidation, Planning, 
Budgeting, Forecasting and Analytics is in our DNA 

300+ successful projects delivered 
Empowering the office of finance to gain insight, 
create value and drive decision making

Strategic software partnerships 
Deep knowledge of leading ERP, EPM and 
Analytics solutions helps maximise the value of 
new and existing business applications

Innovation that makes a difference 
Two decades of experience underpins Clarivos INSIGHT 
solutions with tailored, out-of-the-box functionality, 
designed to solve specific business challenges


