Venture Lynk

CAPITAL & ADVISORY

Experts at Vendor Risk Management Services

“Our information security is only as strong as our weakest vendor”
- CTO of large residenticl mortgage lender

Services

p Information Security Risk Reviews
P Constant Daily Cyber Risk Monitoring

P Daily Vendor Financial and Business
Health Monitoring

P Financial and Business Risk Evaluation

The Challenge

« Service providers are vulnerable to service execution delays or
complete disruption due to the actions/policies of their vendors.

« Remote workers using personal computers increase risk/exposure

“Data Risk in the Third-Party Ecosystem’”, Ponemon Institute, 2018.

The team at Venture Lynk Capital and Advisory continues to
be assembled based on the premise that subject matter
experts and former industry leaders can be utilized by our
clients in the most optimal and cost-effective manner to
achieve the client's business objectives.

Qur objective is to leverage our experience, skill sets, and
tenacity to create meaningful and valuable client relationships

in addition to successful and goal positive transactions.

3%

of breaches originate from
hacked 3rd parties”

The Solution

« Constantly monitor vendor information and cyber security to reduce
data breach and supply chain risk

« Create capacity and utilize Venture Lynk as mission control for your
vendor risk management and monitoring



Vendor Risk Management Services

» Information Security Risk Reviews

 |dentify vulnerabilities in vendor Info Sec policies for a data breach
or impact to supply chain delivery
* Remediation and policy change recommendations

p Constant Daily Cyber Risk Monitoring

« Monitor and ping each vendor's public and remote staff IP addresses
« Use Open FAIR model to identify cyber risk exposure in financial terms
* Recommendations on how vendor to remediate and then verify cure

» Financial and Business Vendor Risk Monitoring

« Daily financial, business, and market risk monitoring Nashiaard
+ Scores related to client's financial stack, business E
model, executive team movements, payment history,

public records

» Financial and Business Risk Reviews

« Quarterly or semi-annual review of vendor financials

+ Suggest financial, business, and market risk evaluation r “ S B
questions to ask vendor ( ) sozex : @

» Benefits of Monitoring Your Vendors

Early warning system to detect Information Security, Cyber Security, business, and financial risks so proactive

steps can be executed to mitigate and protect your supply chain

Mitigate or eliminate disruptions to supply chain and revenue

Internal capacity creation for vendor risk management and IT teams by using a vendor risk management specialist

Easier preparation for and higher performance in agency or regulatory audits

Establishing a proactive posture towards vendors to ensure ongoing compliance with regulations and your

proprietary standards

Contact Information

P: (213) 421-3050
E: admin@venturelynkfinancial.com
www.venturelynkfinancial.com
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