
 

 

Board of Directors  

 Meeting Minutes 

May 4, 2022 

6pm – 8:00pm 

ROLL CALL 

Marina Owen, Board Chair called the meeting to order at 6:05pm. A quorum was established.  

Members present: Members not present:  Staff present: Guests present:  

 

Mike Cordero  Pat Keelean David Jimenez 

Karin Dominguez  Kemba Lawrence  

Marina Owen  Seth Miller  

Maico Hernandez  Monica Moreno  

Oscar Gutierrez  Lorraine Neenan  

James Kyriaco  Leonie Mattison  

Sharon Lutz  Julie Weiner  

Jeremy Ball  Grant Carmichael  

Sanford Riggs  Libby Martinez  

Alexander Saunders    

Elizabeth Snyder    

Josephine Torres    

Guy Walker    

Phylene Wiggins    

Bob Nelson    

  

1. WELCOME & CALL TO ORDER  

Marina Owen, Chair, called the meeting to order at 6:05 pm 

2. PUBLIC COMMENT – Members of the public may speak up to 5 minutes each.  

The CommUnify Board Chair asked if there were any public comments. None 

 

3. CLOSED SESSION:  

a. Personnel Matter: None 

b. Pending Legal Action: Personnel Matter 

 



 

 

4. CONSENT AGENDA:  

All matters listed hereunder constitute a consent agenda and will be acted upon by a single roll 

call vote of the Board. Matters listed on the Agenda will be read only on the request of a 

member of the Board or the Public, in which event the matter shall be removed from the 

consent agenda and considered as a separate item.  

4a. Approval of Minutes 

4a- 1 Board Minutes - March 2, 2022 

4a- 2 Executive Committee Minutes – April 6, 2022 

4a- 3 Finance Committee Minutes – April 27, 2022 

4a- 4 Planning Committee Minutes – April 1, 2022 

 

4b. Approval of Grants $10,000 and under/Renewal Contracts:  

4b - 1 Adopt Resolution 5b-1 for State of California Department of Community Services 

and Development (CSD) authorizing Patricia Keelean, CEO, signature authority on behalf 

of Community Action Commission of Santa Barbara County (dba, CommUnify) for all CSD 

related business. 

4b - 2 Authorization to update CommUnify’s published MediCal rates.  

4b - 3 Requesting approval and authorization from the Board of Directors to close any 

legacy bank accounts with a zero balance and not currently in use.  

Motion to approve all items on the Consent Agenda.  

M/S/A Alexander Saunders/Phylene Wiggins      Approved 

5. ACTION ITEMS:   

5 – A Approval of and authorization to submit a grant application to the Walter J. and Holly O, 

Thomson Foundation in support of the Family Self Sufficiency program in the amount of 

$25,000 for one year.  

M/S/A Mike Cordero/Alexander Saunders      Approved 

5 – B Approval of and authorization to submit a grant application to the Hutton Parker 

Foundation in support of General Operating in the amount of $25,000 for one year.  

M/S/A Alexander Saunders/Josie Torres      Approved 

5 – C Approval of and authorization to enter into a contract agreement for $343,103 in funding 

with the California Department of Community Services and Development (CSD) to provide Low-

Income Home Water Assistance Program (LIHWAP) services for the period April 1, 2022, 

through August 31, 2023. 

Question by Guy Walker - is this a different service other than what CommUnify has 

been providing? – Kemba explained that this is a new program and that the funds will go 



 

 

directly to pay past due balances to the Water Agency and that they must be enrolled, 

which most water agencies are enrolled.  

M/S/A Alexander Saunders/Jeremy Ball      Approved 

5 – D Approval of and authorization to submit a funding proposal of up to $250,000 to 

Carpinteria High School for the upcoming 2022-23 school year.  

Question by Phylene Wiggins – did the school asked that we submit this proposal? Seth 

explained that yes, they did last fall. Phylene also asked, how will it expand the program 

in students served? Seth explained that the Los compadres program will serve 15 males 

and 10 females per semester and up to 40 students in cohorts and parenting classes.  

  M/S/A Alexander Saunders/James Kyriaco      Approved 

6. PRESENTATIONS/TRAININGS:  

 6a. Head Start: Family & Community Engagement 

 Lorraine Neenan, Director of Children’s Services 

 

 



 

 

Lorraine also went on to explain the importance of Family Engagement and how it is done 

through the FSA’s and parents and their children and working together towards their goals that 

families choose for themselves. She also explained how Community Engagement provides child 

development supports and resources for the families and staff.  Head Start staff seeks out and 

responds actively to community voices, strengths, and needs.  

 

7b. Strategic Plan Update/Dashboard – Dr. Leonie Mattison, COO, Patricia Keelean, CEO and 

David Jimenez, Business Analyst.  

Pat explained that CommUnify has up to 70 staff members trained in the ROMA Model, has five 

broad goal areas including mental wellness.  

 
KPI’s that allow to demonstrate progress overtime and track outcomes in real time. 

 

David Jimenez, Business Analyst presentation:  

 
 

 

 

 



 

 

Shifting to meet the needs of our community:  

 
 

Priority areas were discussed  

 
Linkages to Safe and Affordable Housing are being provided to our families.  

 



 

 

Data and program outcomes - impact of our services and Covid influence on our numbers of 

clients served:  

 
Health Services provided  

 
Provide education to support Mental Health and Wellness CAP Indicators and program 

outcomes were shared:  

 



 

 

CAP Indicators for our Family and Youth Services team provided 2,578 youth with health and 

prevention education as well as mentoring and direct services to promote mental well-being to 

prevent negative outcomes: 

 
Pathways to Financial Stability:  

 
Provide support to families at-risk for child abuse: 

 



 

 

Questions at the end of David Jimenez’ presentation:  

Alex Saunders: do we need more clients, services, or funding? Pat answered that we 

need all three, our county is vying right now for first place in poverty, LA county and 

YOLO county have the first two spots for poverty. 

Our agency is developing Logic Models with Key Performance Indicators such as how 

many of the Family Self-Sufficiency clients were able to find a job with benefits or a 

living wage. Looking at what is happening to that client’s life for outcome reporting. 

Process of educating staff and now refining the logic models and tracking the right 

outcomes and the specific impact in the client’s life.  

Marina Owen: have we defined our target? What do we want to achieve? In what way 

does success look like? Pat answered that this specific question will be a performance 

target and something that will need to be addressed in the next six months.  

Marina stated that there is a wealth of knowledge in this Board of Directors.   

Guy Walker: Is Los Compadres Program our program or are they a partner agency? Seth 

answered the question and replied that CAC was one of the first agencies to provide 

that model and because of loss of funding we had to cut back. Right now, CommUnify is 

partnering with the Santa Barbara Probation Department and pursuing other federal 

opportunities and looking to ensure that the program is produced to fidelity. Guy stated 

that this is an opportunity for partnering with other agencies such as WIA.  Guy also 

suggested that we have a conversation with the Lompoc Teen Center, Pat replied that 

CommUnify presented them with a proposal last year.  

 

7. FINANCE COMMITTEE UPDATE:  

The Finance Committee update was presented by Grant Carmichael, Chief Financial Officer:  

 
 

 

 

 

 



 

 

Cash & Investments sheet:  

 
Days of Cash on Hand:  

 
Balance Sheet: 

 



 

 

CEO Report by Project  

 

 

Early Head Start:  

 



 

 

Fiscal Department Update:  

Grant explained that there is a delay in audit because Blackbaud setup revealed major gaps that need to be 

addressed. He also explained that the 20-22 budget will be loaded in soon, team efforts and focused on 

recovery and then address the larger structure issues.  

 

Fiscal Road Map:  

 

Guy Walker asked if we have filed for the 990? Grant answered that we will potentially talk about it.  

Liz Snyder asked how is the staff doing? Grant replied that the staff is resilient and engaged. Liz also asked 

if there are any open positions? Grant stated that yes, but feels confident that they will find the right staff 

that will fit right in.  

8. UPCOMING MEETINGS/EVENTS 

CommUnify 55th Anniversary Celebration: 5/5/22 @ 11:30am (Los Niños Campus)  

Team CommUnify All-Staff Meeting: 5/5/22 @ 3pm 

Finance Committee Meeting – TBD 

Executive Committee Meeting: 6/1/22 @ 12pm 



 

 

Planning Committee Meeting: 6/3/22 @ 8:00am 

Champions Dinner: 6/9/22 @ 6pm (Location: Alisal Ranch)  

Board Meeting: 7/6/22 @ 6pm 

9. MEETING ADJOURNED AT  8:08PM 

 

 

  


