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  ROLL CALL 
 

Members present: 
 

Members not present: 
 

Staff present: Guests present: 

 

Elizabeth Snyder Bob Freeman Patricia Keelean 

 

 
 

Maria Valdez 

Karin Dominguez Gabriella Gonzalez Dr. Mattison Ana de Robles 

Alexander Saunders Guy Walker Michael Williams Beatriz Mares 

Phylene Wiggins   Julie Weiner Diana Soto 

Jeremy Ball  Lorraine Neenan Maria Rivera 

Josephine Torres   Kemba Lawrence Sonya Gonzalez 

Mike Codero  Monica Moreno Sylvia Lazos 

Sanford Riggs  Libby Martinez Anne Harris 

James Kyriaco   Veronica Remedios 

Oscar Gutierrez    

Sharon Lutz    

 

1.  WELCOME & CALL TO ORDER:   

Elizabeth Snyder, Vice Chair, called the meeting to order at 6:12pm. A quorum was established. 

 

2.  PUBLIC COMMENTS– Members of the public may speak up to 5 minutes each:   

         The Board Chair asked if there were any public comments.  None 

 

3.  CLOSED SESSION:  None 

a. Personnel Issues – None 

b.  Pending Legal Matters - None 

            

4.   Head Start Policy Council Meeting – Lorraine Neenan, Director of Children’s Services 

 

• Roll Call – Nine Policy Council members were present – unable to establish a quorum.  

• Director’s report (May and June) – Lorraine stated that Head Start centers reopened in May but limited class size 

to 10 students per classroom to prevent infection. As if June 1st, that number was increased to 20. Enrollment is 

steadily growing. Virtual teachers have now been reassigned to working in classrooms, per the National Head 

Start Office encouraging students to go back to the classroom.  

• Office of Head Start awarded our program roughly $1 million in American Recovery Plan funding to ensure  

facilities are safe and prevent the spread of COVID and increase enrollment safely. Given the State of California is 

expanding Transitional Kindergarten for all 4-year-olds, we will be modifying facilities and playgrounds in order to  
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•  will be transferred to Transitional Kindergarten, will be serving 3- to 4-year-olds.  

• We also received a stipend of 97K, for being open during the pandemic.  

• We are currently seeking to relocate two Head Start centers programs (Los Niños and Buena Vista) due to the 

landlord’s (e.g., City of Santa Barbara Parks & Recreation Department and Good Samaritan Homeless Shelter in 

Santa Maria) need for those facilities. We are currently exploring a possible lease to use of the Children’s 

Montessori Center in Orcutt. 

A question was asked regarding the Delta variant and what protocols, such as wearing a mask or requiring vaccinations, 
might be changing to address the anticipated increase in Covid cases. Lorraine responded that Head Start will continue 
to remain in compliance with Cal OSHA requirements, such as disinfection of classroom equipment, surfaces and toys. 
In addition, mask wearing is required both inside and outside if the staff person is not vaccinated. Human Resources 
will continue to support these efforts.  

 

5.    CONSENT AGENDA:  

a.  Board Minutes:  

 
      5a – 1 Board Minutes – May 5, 2021 

      5a – 2 Board Minutes – May 26, 2021 

      5a – 3 Finance Committee Minutes – June 10, 2021 

      5a – 4 Finance Committee Minutes – June 23, 2021 

      5a – 6 Planning Committee Minutes – June 4, 2021 

      5a– 7 Personnel Committee Minutes – May 13, 2021 

      5a – 8 Head Start Policy Council Minutes – April 17, 2021 
 

M/S/A Alexander Saunders/Josephine Torres 11 Yes          0 No    Approved 

 
5b.  Approval of Grants $10,000 and Under/Renewal Contracts:      None 

                                                                                                                                                                                                      

6.  ACTION ITEMS:     

                                                                                         

a.  Board Action Items: 

 
6A – 1  Board authorization and approval to submit an application to the US Department of Health & Human Services for the 

“Family Self-Sufficiency Demonstration Grant” providing up to $200,000 for a 2-year period to support the evaluation of 

CommUnify’s Family Self-Sufficiency program serving low-income, TANF-eligible families with children. 

Dr. Mattison explained that she is working on preparing the application to evaluate our Family Self-Sufficiency Program which 

provides case management and supportive services to assist clients in getting the job training and education to obtain jobs, as 

provides financial literacy while linking them to supportive services (i.e., housing, mental health, etc.). She is currently 

working with Dr. Barbara Money to create an evaluation road map which will provide the tools and services needed to 

improve family outcomes. A question was asked regarding whether or not CommUnify has the staff and resources to carry 
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out the evaluation. Dr. Mattison answered by noting that the funding level will help to cover some of her time, Dr. Mooney’s 

time, a portion of our Business Analyst’s salary and an intern.  

 

M/S/A Jeremy Ball/Phylene Wiggins  11 Yes          0 No    Approved 

 

6A – 2 Board authorization and approval to submit an application to the California Board of State and Community Corrections 

to implement the “Proud Parenting Program” for up to $100,000/annually for up to three (3) one-year grant cycles. 

Pat noted that CommUnify has made a decision not to make application at this time and no vote is necessary at this time. 

 

6A – 3 Board approval of Children’s Services revisions to the “Food Production, Menu, and Daily Transport Records Policy.” 

M/S/A Josephine Torres/Sanford Riggs 11 Yes          0 No    Approved 

 

6A – 4 Board approval of Children’s Services Annual Program Self-Assessment for the 2020-21 school year. 

 

M/S/A Josephine Torres/Jeremy Ball  11 Yes          0 No    Approved 

 

6A – 5 Board approval of CommUnify’s revised Fiscal policies and procedures for FY 2021-23. 

 

Michael Williams, CFO, explained that CommUnify’s Fiscal Policies and Procedures must be reviewed and updated every three 

years, per the National Organizational Standards. A copy of the revised Policies and Procedures are in the Board Packet and 

minor edits are noted. The only significant changes was an update to approved signatories on CommUnify’s bank accounts, as 

noted. 

• M/S/A Karin Dominguez/Sharon Lutz 11 Yes          0 No    Approved 

6A – 6 Board approval of CommUnify’s revised HR Policy Handbook (effective July 2021). 

M/S/A Sanford Riggs/Phylene Wiggins 11 Yes          0 No    Approved 

 

 

7.  PRESENTATIONS/TRAINING 

 

7a.  Operations Update – Dr. Leonie Mattison, COO 

• Strategic Plan Implementation Update: 

The Planning Subcommittee, consisting of team of intra-agency staff members, has been meeting month to 

discuss progress in implementing the Strategic Plan. CommUnify’s Operations Team has two subcommittees 

focused on Staff Development including the Learning Academy and ROMA. 
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• Staff Safety: Emergency Preparedness Plan 

Staff Safety Training was recently provided by the Leadership Team to 158 staff members. Site visits to assess safety 

are currently underway at regional offices and other agency sites. Dr. Lee also released an RFP in late May to contract 

with a consultant to update the emergency action plan, including update policies, procedures and protocols. Funding 

for the project is being provided by Children’s Services and Community Services. Additional details are outlined in the 

COO’s Board Update found in the Board Packet. 

 

7. CEO Update 

 

Pat introduced Julie Weiner, CommUnify’s new Chief Development Officer, who started on June 28th. Julie expressed 

her excitement in recently joining CommUnify’s team and interest in meeting with Board members in the near future.  

 

Pat then referenced her CEO update in the Board packet, highlighting the following: 

 

• The Senior Nutrition Program officially ended services on 6/30/21. Overall, program closure has been met with 

understanding and gratitude for exceptional service by senior participants, local government, community members 

and staff.  

• CommUnify’s strategic direction will continue to focus on fund development and creating a culture of philanthropy 

within the organization; utilization of volunteers to “bring the community into our mission;” developing an Universal 
Intake System to encourage comprehensive, integrated services to all clients, expansion of our financial literacy 
program and self-sufficiency program, and enhancing our visibility in the community.   

• Recent meeting with a committee of concerned resident in Lompoc who are interested in having CommUnify serve 

as lead agency in developing a Teen Resource Center in Lompoc. 

• Special Board meeting is scheduled for 8/18/21 to ensure timely submission of our Head Start continuation 

application by 9/1. As such, the September Board meeting has been cancelled. 

 

Human Resources Update – Monica Moreno 

• Monica briefly discussed Covid prevention and described efforts to ensure CommUnify remains in compliance with 

Cal OSHA directives (i.e., all staff regardless of vaccination status wear a mask indoors). In addition, social distancing 

continues, although currently vaccinated individuals do not have to wear a mask outside.   

 

8. FINANCE UPDATE 

 

Michael Williams provided a brief update on CommUnify’s financial statements and balance sheet. He referenced the 

financial report provided in the Board packet and noted that the PPP loan application has been submitted. He also noted 

that the Finance Department continues to focus on the transition to the Blackbaud Accounting System, which he expects 

will be complete by the end of July. Once the June closeout is complete, he will begin working on a new mid-year budget 

forecast, then will begin working with the Leadership Team on the 2022 agency budget.  
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10. DATES AND TIMES OF UPCOMING MEETINGS: 

 

Upcoming dates of interest, including the next Board Meeting on 8/18/21, as well as other key committee meeting 

dates listed on the Agenda. 

  

  

10.   ADJOURNMENT:  The meeting adjourned at 7:29 p.m. 

 

 

 


