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Building an Engagement Rate of 1.2%
Through Consistent Content &
Community Relationships
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Here’s how Santa Cruz built an engagement rate of 1.2% from Jan. ‘21 - Mar. 22:

Instagram Formats

Post Type: Carousel posts saw the highest average engagement rate (1.34%).

Average Posting Cadence: Santa Cruz makes an average of 19 posts a month on Instagram.

Optimal Posting Cadence: Months that have seen higher engagement rates average at 12 posts a month.
Overall Segments: Santa Cruz's content falls into four main areas: Product, Community, Episodes & Athletes.

High Engagement Content
e Build Upgrades: These posts introduce new colour and build options for buyers.
e Bike of the Day: These feature Santa Cruz's favourite bike builds they want to share with their audience.
e Product Launches: These posts introduce new products to the market with storytelling, specs & details.

Strategy Tactics
e Publicity: Santa Cruz cross-promotes and celebrates reviews & articles about their products.
e Athletes: Santa Cruz is invested in rider adventures and often urges their audience to support athletes.
e Tournaments: Santa Cruz makes an active effort to post about the rankings of important tournaments.
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As of April 2022, Santa Cruz has 1.4M
Instagram followers. From January
2021 to March 2022, they saw an
average engagement rate of 1.2%.

santacruzbicycles &  messaoe  [JETTIN
2,501 posts 1.4m followers 789 following

Santa Cruz Bicycles

Tools/Equipment

Quality Bicycles Since 1994
linktr.ee/santacruzbicycles
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Santa Cruz has taken an involved
approach to their Instagram content
by using storytelling around four main
content segments including Product,
Community, Episodes and Athletes.

Top engaged content overall features
Build Upgrades, Bike of the Day
features and Product Launches.
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From January 2021 to March 2022, Santa Cruz's Instagram account saw +9% growth.
Santa Cruz has seen steady growth averaging at +0.6% per month with little fluctuation.

1.5M

1.4M

Instagram Following

1.3M
January 2021 March 2022

*Scale starts at 1.3M to show growth from starting time frame (Jan. ‘21)
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Carousel posts saw the highest total engagement (4.5M) as well as the highest average
engagement rate (1.34%). Following carousels, image posts garner a higher average

engagement rate compared to videos.

Total Engagement by Post Type Average Engagement Rate by Post Type
Jan. ‘21 - Mar. 22 Jan. ‘21 - Mar. 22
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*Total engagement includes likes and comments.
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Santa Cruz makes an average of 22 posts per month on Instagram. Months that have seen

higher engagement rates vary at about 19 posts a month. February 2021 saw the highest
average engagement (2%) with 12 posts made.
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Santa Cruz's content from January 2021 to March 2022 falls into the following segments:

.............................................. @ @ ) @

PRODUCT COMMUNITY EPISODES ATHLETES

Product posts make up Community posts make Episode posts make up Athlete posts make up

18% of Santa Cruz's up 43% of Santa Cruz's 10% of Santa Cruz's 29% of Santa Cruz's

content. This content content. This content content. This content content. This content

features new product features company serializes content into features riders to support

launches, build and information, press & parts such as How to their accomplishments

upgrade options and reviews and MTB Bike, Old vs New, and and follow them on

product details. tournament updates. Five Riders Rides. various adventures.

THE BRAND
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https://www.instagram.com/p/CQb1oyEnp48/
https://www.instagram.com/p/CQb1oyEnp48/
https://www.instagram.com/p/CVx0QBRvQ1x/
https://www.instagram.com/p/CU0BVZsF2yH/
https://www.instagram.com/p/COFJSveH4pc/
https://www.instagram.com/p/CQb1oyEnp48/
https://www.instagram.com/tv/CXTzhiQFDra/
https://www.instagram.com/p/CMkNDikHO_8/

Out of the four segments, Product posts saw the highest average engagement rate (2.3%)

followed by Community posts (1.4%). Community posts saw the highest number of posts
(142) followed by Athlete posts (94).

Average Engagement Rate by Segment Total Posts by Segment
Jan. ‘21 - Mar. 22 Jan. ‘21 - Mar. 22
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Santa Cruz's Instagram saw an average monthly posting cadence of 19 posts a month.
Specific content categories within the four segments that saw the most saturation include
Tournament Updates (78 posts), Athlete Support (34 posts) and Bike Checks (27 posts).

Tournament
Updates

Athlete
Support

Bike Check

Syndicate
Updates

Athlete
Ventures

Content Category

Press &
Reviews

UGC

Number of Posts
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Tournament Updates share athlete rankings at
championships throughout the year.

Athlete Support shares initiatives for athletes
such as urging followers to vote in competitions.

Bike Check exposes Santa Cruz's favourite custom
builds from their athletes and community.

Syndicate Updates are Santa Cruz's team updates
in competitions and training.

Athlete Ventures share athlete experiences
through specific journeys and terrains.

Press & Reviews celebrate and cross-promote
reviews and press about Santa Cruz products.

User-Generated Content is content from riders that
highlights their experience with Santa Cruz.



https://www.instagram.com/p/CTPrZhKlBqO/
https://www.instagram.com/p/COFJSveH4pc/
https://www.instagram.com/p/CMkNDikHO_8/
https://www.instagram.com/p/CYcpn-hvB3m/
https://www.instagram.com/reel/Cah6WeOJJet/
https://www.instagram.com/p/CSW87aZHL_M/
https://www.instagram.com/p/CUK1hzJFAUo/

Content categories with the highest average engagement rate include Build Upgrades
(3.2%), Bike of the Day (3%), and Product Launches (3%). Top performing categories all fall
into the product content segment.

Build
Upgrades

Bike of
the Day

Product
Launch

Giveaway

Bike
Check

Content Category

Press &
Reviews
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Build Upgrades introduce new colour and build
options for buyers.

Bike of the Day features Santa Cruz's favourite
bike builds they want to share with their audience.

Product Launch introduces new products to the
market with storytelling, specs & details.

Giveaways are Santa Cruz's initiatives to giveaway
bikes in contests to support social programs.

Bike Check exposes Santa Cruz's favourite custom
builds from their athletes and community.

Press & Reviews celebrates and cross-promotes
reviews and press about Santa Cruz products.

User-Generated Content is content from riders that
highlights their experience with Santa Cruz.



https://www.instagram.com/p/CRRfR1oLo0U/
https://www.instagram.com/p/CKWwvNknbCX/
https://www.instagram.com/p/CP2ZxjqHCPh/
https://www.instagram.com/p/CMzsoUXH6cm/
https://www.instagram.com/p/CMkNDikHO_8/
https://www.instagram.com/p/CSW87aZHL_M/
https://www.instagram.com/p/CUK1hzJFAUo/

Content Category:

57K Engagement \ 54K Engagement \

Build Upgrades

e © e e .
’ All the Options

Build upgrade posts introduce new colour and build

options for buyers based on existing bike models from

Santa Cruz.

These posts can be used to let your audience know
their feedback is heard. Use comments to see if
buyers want specific colours and provide it for them.

Post Tactics:

Qv W

e All bike upgrade posts are consistent using
, sa7eslies , clear, high quality imagery of the new colour
o Q V santacruzbicycles Hightower with updated ‘2022’ colors & . ;
build optiorls up on our website now. OptIOI’IS IN a Ca rousel .

56,523 likes Link in bio & . .
santacruzbicycles Tallboy with updated ‘2022’ colors & _ Matte Melon O Ca ptlons are ke pt sim ple a nd Clea r. These pOSt
Eit::ziis%tii:rls up on our website now. - Gloss Carbori Ca ptlons use the same format every time:

= #Hight 2 3
s e eantacruzbiycles2022 o introduce the product
Flate arh o notify audience that new colours and
#Tallboy4 . . .
antacruzbicycles2022 build options are available

o direct to link in bio
o  format the new colour options to
match the carousel order

Click to view Click to view
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https://www.instagram.com/p/CRRfR1oLo0U/
https://www.instagram.com/p/CRSCcN7rY48/

66K Engagement )

@ santacruzbicycles & - Follow

65,754 likes
santacruzbicycles @vitalmtb Bike of the Day - Santa Cruz
Bronson 3¢

Check out VitalMTB.com for all the details _ &
View all 367 comments

JANUARY 22, 202

Click to view

60K Engagement |

@ santacruzbicycles & - Follow

60,401 likes
santacruzbicycles Vital MTB Bike of the Day - Zebratower

Check out full build details of @mathiscourant’s custom
Hightower at the @vitalmtb #bikeoftheday link in our bio \;
u8i's by @mart.prod

&b #HightowerCC

View all 231 comments

Click to view
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Content Category:

Bike of the Day

Honoring Builds

‘Bike of the Day' is an opportunity for Santa Cruz to
honor custom builds from partners, fans, riders and
buyers in collaboration with mountain bike
publication Vital MTB.

Post Tactics:

While honouring custom and unique builds,
this is an opportunity to present
image-heavy posts through carousels to
show off all aspects of the bike.

Give credit to photographers and riders as
relevant and applicable to the posts.

By serializing image content, followers can
know to expect a series of similar posts over
time. This can encourage fans to send in
their own creations for sharing as a way to
get more involved with the brand.


https://www.instagram.com/p/CKWwvNknbCX/
https://www.instagram.com/p/CWog_xtvZPe/
https://www.vitalmtb.com/

87K Engagement

Qv

87,035 likes

santacruzbicycles You know what'’s hard about choosing
what model of Santa Cruz suits you? It's having to narrow
down what kind of riding you want to do. But what if you
don't want to be pinned down by labels? What if you want to
just be a mountain biker in the broadest sense of the word?
What if you want to choose how you ride rather than what to
ride?

Introducing the New Bronson

- Mixed wheels with 29" front & 27.5" rear
-150mm VPP rear wheel travel / 160mm fork

Click to view

64K Engagement \st

Qv

64,278 likes

santacruzbicycles The New Blur - ‘TR’ Build

The TR build options feature more travel with 120mm front &
115mm rear, slightly beefier rubber with Maxxis Rekon Race

2.4" a full height adjust dropper post, no lockout remotes,
and larger 180mm brake rotors.

So there you go. From XCO to XC-Over-the-top, the new Blur

Click to view

Content Category:

Product Launch

What's New?

Santa Cruz followers are highly receptive to new
bike launches on Instagram. This content category
focuses on all new product drops and how they're
promoted organically.

Post Tactics:

e Image carousels are the most popular
method used to portray new bikes and
their details.

e Long captions are used to tell a story
around the bike. Santa Cruz speaks directly
to their audience and engages with them in
the captions to identify their needs and
how the new bike solves their problems.
Full specs are always listed as well.

e  Santa Cruz has even personified their
brand in a product launch to level with their
audience as a way to see themselves
reflected back in the brand itself.
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https://www.instagram.com/p/CP2ZxjqHCPh/
https://www.instagram.com/p/CPqgdlunFZ-/
https://www.instagram.com/p/CPkdLPEHQU-/
https://www.instagram.com/p/CPkdLPEHQU-/

Notable Strategy Tactics

Relationship with the Press

Santa Cruz is consistently cross-promoting and
celebrating publicity created by respected
partners in the mountain biking industry.

Relationship with Athletes

Santa Cruz is invested in rider ventures and
success. Posts are often made to urge their
audience to support riders through expeditions
and tournaments. The Instagram account often
reposts athlete projects like Danny MacAskill's
“The Slabs” and Sam Dale’s “Home Is Where
You Send It".

Investment in Competition Success

Santa Cruz wants their audience to feel up to
date and aligned with the happenings of
mountain biking tournaments. Active effort is
made to update followers with rankings at
world championships through Instagram posts.

@ santacruzbicycles ©

21,403 likes

santacruzbicycles @EnduroMag - Best Mountain Bike Brand
of 2021 - Santa Cruz Bicycles... more

View all 127 comments

© sonccnutiorios o

us) SANtacruzbicycles ©
Norman Greenbaum - Spirit In The Sky

santacruzbicycles &
ney

oaQav on

38,972 views
santacruzbicycles Steve Peat - Old vs New

In this special episode of THE SYNDICATE @stevepeat
unpacks his old 26-inch wheeled 2006 Aluminum V10 and
races himself against his 2021 V10 Carbon with 29-inch

Can the 15yr old DH racing technology keep up with a
modern DH machine?
Let's find out!
Link to full video in bio
#oldversusnew
@scsyndicate
View all 14 comments
gowherescotlandmtb Did @stevepeat fit into his old
clobber? &
stevepeat @gowherescotiandmtb lucky we wore it
baggy back then
October 26, 20:

e

ALLIANCE

Qv - Al
2,654 likes

santacruzbicycles PayDirt Profile: Northwest North Carolina
MTB Alliance | The Wilder Side of Pigsah.

@ santacruzbicycles ©

52,639 likes
santacruzbicycles Megastez
he Day.

B santacruzbicycles ©

santacruzbicycles ©
Santa Cruz, California

Qv

11,013 likes

santacruzbicycles It's a sho
Santa Cruz factory while we -
break for the Thanksgiving h



https://www.instagram.com/p/CJyuEpengBv/
https://www.instagram.com/p/CK1sVUiHZfi/
https://www.instagram.com/p/CKYT6GsnRbK/
https://www.instagram.com/p/CKYT6GsnRbK/
https://www.instagram.com/p/CL97dexnULF/
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