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How New MTB Riders Increased
Search Interest by +270%

Mountain Biking




New MTB riders increased interest for “Mountain Bike” keywords by +270%
during the time period of March to May 2020.

New Jargon For New Riders

e Different Searches: “mountain bike” search term increased by 270% during March to May 2020.

e YouTube: “mountain bike"” search term increased by 132% in March to May 2020.

e Online Retailers: Discovery based keywords were dominated by Dicks Sporting Goods, holding
29% of organic search traffic, for March 2020 to Feb 2022, respectively.

Established Search Habits

e Similarities: 2021's MTB season saw a 92% increase in “mountain bike” from March to May, 2020.

e Trek Bikes: Captured this audience showing a 172% increase in monthly traffic from March to May
2020.

e Top Competitors: For discovery and interest organic search traffic, Trek Bikes and Bicycle Guider
hold 18% and 33% for March 2020 to Feb 2022, respectively.
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New riders are unfamiliar with long standing jargon (e.g. mtb, downhill, XC, etc.). Increases in
the search term “Mountain Bike” are taken as an identifying factor for what new riders
deemed the most intuitive search term when entering the sport.
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YouTube Search Interest

A similar increase occurred with search terms used on YouTube when looking for mountain

biking content, or information.
Although more sporadic, the increase in “mountain bike” specifically points to a new subset of the market.

13% increase in the search term “mountain bike”

in the first 3 months of Covid-19.
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“Mountain Bike” related keywords are dominated by established online
retailers. This is likely due to “mountain bike” being a product focused search.
The AIDA model was used as a classification of keywords, but swapped the terms “Awareness” for “Discovery”.

Top Discovery Keywords Top Competitors (Organic Traffic Share)
—— mountain bike Dicks Sporting Goods 28.7%

9.05%

Trek Bikes 9.03%

—— mountain bikes Dicks Sporting Goods 19.25%
[ Bicycle Warehouse 13.94%
Trek Bikes 10.54%

9.72%
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https://en.wikipedia.org/wiki/AIDA_(marketing)
https://www.dickssportinggoods.com/f/mountain-bikes
https://www.walmart.com/browse/sports-outdoors/adult-mountain-bikes/4125_1081404_1230089_2768744
https://www.trekbikes.com/us/en_US/bikes/mountain-bikes/c/B300/
https://www.dickssportinggoods.com/f/mountain-bikes
https://bicyclewarehouse.com/collections/mountain-bikes
https://www.trekbikes.com/us/en_US/bikes/mountain-bikes/c/B300/
https://www.rei.com/learn/expert-advice/mountain-biking-beginners.html
https://www.youtube.com/watch?v=-gZsZQgvFG4
https://www.outsideonline.com/2414321/northern-california-mountain-biking-guide-kate-courtney

Still using the term “Mountain Bike”, informational searches lead to more lifestyle
oriented online retailers, such as EVO and other bike focused websites.
The desire and action category were excluded due to searches being very transactionally focused.

Top Keywords & Competitors (Organic Traffic Share)

——  Types of mountain bikes What size mountain bike do | need

EV 43.26% EVO 33.86%

Bike Exchange 19.87% Evans Cycles 26.45%

Free The Powder 9.03% Bike Radar 11.34%

Best mountain bike brands Mountain bike brands

Switchback Travel 39.04% Switchback Travel 34.02%

Live Outdoors 19.27% Bike Exchange 18.50%

Bike Exchange 11.92% Live Outdoors 12.63%
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https://www.evo.com/guides/how-to-choose-mountain-bike
https://www.bikeexchange.com/blog/mountain-bike-buyers-guide
https://www.freethepowder.com/pages/mountain-bikes-what-are-the-different-types
https://www.evo.com/guides/mountain-bike-fit-size-geometry
https://www.evanscycles.com/help/bike-sizing-mountain
https://www.bikeradar.com/advice/sizing-and-fit/mountain-bike-sizing-what-size-bike-do-i-need/
https://www.switchbacktravel.com/best-mountain-bike-brands
https://www.liveoutdoors.com/recreation/242885-7-of-the-best-mountain-bike-brands/
https://bikexchange.com/best-mountain-bike-brands/
https://www.switchbacktravel.com/best-mountain-bike-brands
https://bikexchange.com/best-mountain-bike-brands/
https://www.liveoutdoors.com/recreation/242885-7-of-the-best-mountain-bike-brands/

Both Discovery and Interest keywords lists were analyzed in their entirety, resulting
in @ more holistic view of which websites captured the majority of traffic.

Although more sporadic, the increase in “mountain bike” specifically points to a new subset of the market.

Discovery

Top Organic Competitors
Mar. 2020 - March 2022

Trek Bikes 17.99%
REI 9.60%
Bicycle Warehouse 8.54%
Dicks Sporting Goods 6.07%
Amazon 5.72%

Top 5 websites account for 90% of total
display ad spend.

Top Organic Competitors
Mar. 2020 - March 2022

Bicycle Guider 32.85%
Bike Exchange 12.57%
Dicks Sporting Goods 10.26%
Switchback Travel 5.79%
REI 4.23%

Top 5 websites account for 90% of total
display ad spend.
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Trek Bike's monthly traffic increased in tandem with “mountain bike” related
searches on Google, totalling in a 172% increase in monthly traffic.
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Dicks Sporting Goods had a similar increase to Trek Bikes in 2020 with a 102%
increase in traffic, but doesn’t show the same consistency in the subsequent season.

102% Increase in monthly traffic.
® Dicks Sporting Goods Site Traffic ® “Mountain Bike” search interest
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Post-purchase search behaviour, using “mountain bike” search terms, are
primarily maintenance and trail related.

Top Keywords & Competitors (Organic Traffic Share)

Post-Purchase Mountain biking trails near me mountain bike trails
MTB Project 40.31% MTB Project 47.73%
12.12% 15.65%
Traillink 8.65% Trail Forks 8.68%

Mountain bike maintenance Best mountain bike trails near me

YouTube 49.76% MTB Project 36.61%

Sacred Rides 20.31% Trail Forks 23.28%

17.34% All Trails 13.69%
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https://www.mtbproject.com/
https://www.singletracks.com/bike-trails/region/california/?city=Santa+Cruz
https://www.traillink.com/activity/mountain-biking-trails/
https://www.mtbproject.com/
https://www.singletracks.com/mountain-bike-trails/
https://www.trailforks.com/
https://www.youtube.com/watch?v=xglmDRfXDSk
https://sacredrides.com/blog/basic-mountain-bike-maintenance/2016/09?utm_content=bufferc53bf&utm_medium=social&utm_source=pinterest.com&utm_campaign=buffer
https://www.singletracks.com/progression/basic-bike-maintenance-for-beginners/
https://www.mtbproject.com/
https://www.trailforks.com/
https://www.alltrails.com/us/illinois/mountain-biking

