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Uncovering Email Campaigns that Led to
+89% Higher Read Rates than Average
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Brands in the biking industry are segmenting their campaigns for more tailored content.
Here’s how:

Optimizing Campaigns
e Prioritize Read Rates: From 2020 to 2021, 88% of high read rates correlated with spikes in email web traffic.
e Optimize for Mobile: Mobile only accounted for 0.3% of email web traffic in 2021. Prioritize email design for
mobile to support a cleaner reading experience.
e Cadence & Timing: Brands are sending emails 5 times a month, with top performing emails sent at 16:00
and 17:00 UTC.

Content & Messaging
e Community & Exclusivity: Emails with the top five average read rates include limited edition launches,
giveaways, about us, new products and new collections. These emails mix community-driven content with
product-focused selling.

Generating & Maintaining Leads
e Prioritize Segmentation: Brands are allowing visitors to choose their biking interests so they can target
specific emails to smaller segments within their lists. From 2020 to 2021, 80% of brands reduced the volume
of their average recipient list per campaign.
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From January 2020 to December 2021, brands in the competitive set saw 401K total website
visits from email marketing. From 2020 to 2021, there was a -21% decrease in traffic.
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From 2020 to 2021, read rates and website traffic have seen a positive correlation for the
competitor set 88% of the time, except for three instances where traffic to the site and
read rates were opposing in February 2020, July 2020 and November 2021.
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Share of Email Web Traffic by Device (2021)

In 2021, 99.7% of all website traffic
from email marketing across the
competitor set came from desktop
devices. Mobile traffic accounted
for 0.3% of email traffic, a -24%
drop in mobile traffic from 2020.

A higher percentage of click
through on desktop can stem from
a lack of mobile email optimization
or a reader base that is more
comfortable doing research about
biking on larger screens.

® Desktop ® Mobile



In 2021, all brands in the competitor set, except for SRAM and 100%, saw a decrease in
web traffic generated by email marketing.
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In 2021, only Specialized and Salomon increased their monthly campaign cadence where
Rapha and SRAM decreased their cadence. Amongst the competitor set, the average
monthly email campaign cadence is 5 emails a month in 2021.

® 2020 ® 2021

12 +1%

Average Monthly Email Cadence

Specialized Salomon Rapha SRAM 100%%*

*Email marketing data for 100% is only available from June 2021 and beyond.



In 2021, brands in the competitive set are segmenting their email distribution by sending
emails to niche groups of subscribers rather than their entire subscriber base. Brands saw
a -42% decrease in average individual campaign recipients.

® 2020 ® 2021
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Specialized Salomon Rapha SRAM 100%%*

List size is the max number of subscribers a competitor reached out to on a campaign within the year.

*Email marketing data for 100% is only available from June 2021 and beyond.



From 2020-2021, brands in the competitive set saw an average read rate of 19%. In 2021,
Specialized has the highest average read rate at 29%.

® 2020 @ 2021
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14%

Specialized Salomon Rapha SRAM 100%%*

List size is the max number of subscribers a competitor reached out to on a campaign within the year.

*Email marketing data for 100% is only available from June 2021 and beyond.



Emails in the competitive set with read rates greater than 50% were sent the most within
the hours of 17:00, 16:00 and 00:00 UTC.
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The competitive set focuses most of their content on product specific emails such as product
highlights or new product launches while top performing emails based on read rates indicate
subscriber interest in community and exclusivity such as limited edition collections,
giveaways and ‘about us’ information.

Top 5 Email Categories (Frequency) Top 5 Email Categories (Read Rate)
Product Highlight Limited Edition
New Product Giveaway
Promotion About Us
Storytelling — New Product

New Collection New Collection
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While emails based on storytelling are sent out frequently, these email typically receive an average
read rate of 21% which is lower than the top five categories that see an average read rate of 36%.

Storytelling emails from the competitive set include the science behind the product, biking films and
series as well as introductions to the sponsored team.
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> . for one another and their shared drive to give Four riders from around the world. Young, fast, and in search of
Wt L4 § 100% in all they do as the most distinct common a lot more than just victory on the Enduro World Series. From

denominator. racing their S-Works Enduros to campaigning the new Levo on
the EWS-E circuit and e-MTB cross country scene, the

Specialized Enduro Team is ready to race and eager to tell

EXPLORE MORE

the world their story.

To help inspire exploration a little closer to home,
we handed three friends of Rapha a camera each and

Learn More
partnered them with a local filmmaker to pursue one

simple goal: set off on a one-day adventure from

where you live, and document what you find.
Extra Power,
H 0 ld t h e Pa i n From the outskirts of Oslo to the deserts of Texas

and London’s city parks, the result was proof that

Francescu-Maria

-~ H 5.
adventure truly does start anywhere. All you need to . . . ’ ~amoin [ =
The human body evolved to walk, not pedal, which leads to find it are two wheels and a healthy sense of g;‘fi';?:;ﬁzdibioggu::pa:?d?;:?Sm\’/ae’fgﬁe‘:”es S 4
g foot coll ; I it of the foot, knee, i . ! o
Paws-10bing loo L e S S and discovery. traveling together and sharing their vision on
hip, as well as “hot foot” in traditional cycling shoes. Every Body what fuels and fires them to exceed the limits of
Geometry shoe solves these problems with three patented iti i i i
& 2 ? #ADVENTUREONYOURDOORSTEP possibilities within their respective sports. 4

technologies to deliver a pain-free increase in power that's
validated by scientific testing and two decades of
well-documented ass kicking.
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Top Performing Email Category:

Sty LIMITED-EDITION SURFACE STUDIES SL KIT

SL Performance

N ; : Meets the Gravel Grind
3‘8 K\ / J’ﬂ) .

#1. Limited Edition

Limited edition emails focus on exclusive
drops that are generally released once in the
product line.

These emails focus on collaborations or
products that serve very niche or specific focus
in the biking community.

When the dust settled on Anna van der Breggen & Julian

Alaphilippe’s Worlds wins in Imola, our Design Team got

to work creating limited-edition Tarmac SL7 framesets. The Surface Studies Collection, featuring our premium SL Jersey .
and Bib Shorts, is the ultimate kit for gravel riders and dirt Ta Ct I CS:

. ) = N ’ e\ntr\ms»as\'s Tf\ese Iumyledre:dmon pieces are\'resh out o‘l our ° | n CIU de "Lim |ted Ed ItIOI"I" |n the e ma ||

with stunning rainbow-faded paint jobs. But you'll have to Custom Vault and won't be around for long, so get yours now before . A A .

4 —— subject line to grab viewer attention.

e nearly as fast as Anna and Julian, because only 200 N B )
framesets will ever be made. Don'’t wait. Comfort and style intersect to make this kit a must-have, not to ° EXpe riment with calls to action that
mention you can match with Ali Tetrick and lan Boswel support the content. P|ay to the fa ct
that these collections are special using
a call to action like “Get Yours".

e  Short but sweet introductions about
the limited edition release with strong
photography to complement the email
is the perfect combination to avoid
overwhelming readers.

What they created are worthy celebrations of this moment,

GET YOURS

Click to view Click to view
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Top Performing Email Category:
Enter for a Chance to
Win a Tarmac or Epic

#2. Giveaways

Re-engage your email subscribers by hosting a
giveaway. This enables readers to click through
to your website in order to enter and keep
browsing.

Fall Getaway
Giveaway

We've parinered with Field Mag &
AutoCamp for a unique fall L - ~ Tactics:

giveaway: $500 at Salomon.com, a

T ioht o) Wt At laGomn and e  Go big. Brands have offered full
some Field Mag swag. Confest ends equipment from their site for

H/de giveaways or partnered with aligned

brands to offer unique experiences.

) . q
ENTER CONTEST v = Our Speed of Light collection combines three elements—Darkness, [ ] Tl’y tO bU | | d u I’ge ncy N yOU r
Light, Speed—so intertwined they cannot exist without the other to commun |Cat| on by h Igh | |ght| ng Wh en
’;c': create our most stunning collection ever, and you could win it .
NAH, I'D RATHER SHOP ’f Featuring Tarmac SL7, Epic, and our very best equipment and th e glVEaWay en d S.
“ p apparel, our design team wanted there to be beauty not only in the ° P | ay W|th yo ur rea d ers. | n Sa IO m On’s

Click to view

brightest of light but also in complete darkness.

bines three elements—Darkness,

50% Read Rate

create our most stunning collection ever, and you could win it.

cannot exist without the other to

Featuring Tarmac SL7, Epic, and our very best equipment and
apparel, our design team wanted there to be beauty not only in the

Click to view
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giveaway with Field Mag, they built in
two calls to action, one that says
“Enter Contest” and the other that
says “Nah, I'd Rather Shop” viewers
are likely to select what people expect
them to choose - but if they don't, at
least they still have the option to shop.
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RIDE LIKE A BOSS

When you shop on Specialized.com, you don't just
get exceptional gear, you get the whole
Specialized Advantage:

Lifetime Warranty on Free Shippingon  Interest-Free Payment
Frames and Wheels Orders Over $150  Installments Available

\

43% Read Rate

L
A

Click to view

R
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Have a question?
We’'re here to help.

It's easy to submit your questions and
get the help you need

SUPPORT FORM

Q

A Specialized Level of Care

We're here to help you get the best out of your ride.

Just roll into a location near you.

FIND A RETAILER

20% Read Rate

Click to view
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Top Performing Email Category:

#3. About Us

Specialized sent out an About Us email twice at
two different dates to two different email lists.
They focused on a short email that highlights
the benefits of shopping with Specialized.

Tactics:

Keep about emails value-based.
Specialized wants to demonstrate their
interest in their readers and their
retailers and offers two CTAs to submit
feedback and find a retail location.
Highlighting the main benefits of
shopping with the brand can help
increase conversion rates by giving
readers access to information they
may not have known about the online
store.

Choose a powerful image that
represents the brand to capture
attention and show off the product.
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HELMETS BACK IN STOCK

The New
Color of Protection

Whether you want to rule the road, get away on gravel, or send
it on the trail, you'll be doing it in style with all-new colors. But
these helmets bring a lot more than good looks to your ride. Our
ANGi crash sensor meets MIPS protection, and all the comfort

aod e e gaaands —on or off road. :
100% Read Rate 52% Read Rate )

Shop New Helmets

Click to view Click to view
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Top Performing Email Category:

#4. New Product

A staple email for most online retailers, new
product emails communicate launches for
readers to stay up to date with the latest of the
brand's offerings. Note that new product
emails are different than product highlights
which focused on sharing product regardless
of if they are new or not.

Tactics:

e  (lear, clean imagery is a must. Both
Salomon and Specialized use solid
colour backgrounds with product
imagery to give readers the best
example of new products.

e Include a brief description of the
purpose and benefits of the new
product before going on to showcase
more imagery or different colour ways.

e Include a call to action to shop under
each SKU displayed to encourage click
through to the site.
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Top Performing Email Category:

#5. New Collection

New collection emails are similar to new
product emails however they have the

THE neow
Lo

EXPLORE: NORWAY
A HOME AWAY FROM

opportunity to build a stronger story around
the set of products being promoted.

HOME. Tactics: . .
e  Use new collection emails to focus on a
HOT LIKE OUR There’s nowhere quite like home but in this strangest theme or inspiration for a range of
of years, many of us are feeling an urge to find a d t th 9 | 2

S U M M E R home away from home. As the first snows of winter pro ucts wi Inone line.

fell back in October, three intrepid Rapha riders set [ ] Te” a |a rger Sto ry Ra p ha uses a
With the blazing summer winding down, s time PRy e e collection launch to tell the story about
to make sure your kit is 100% ready for the fall search of solace. Riding through an unexpected snow . "
season. Our best sport performance sunglasses omm, they discisyared tha ey conl § o miic riding in Norway and asks readers to
just addgd a whole new perspective on color. Rarther than d polnt on the map, | th t b h g d ” t
Introducing a vibrant new Matte Washed Out expiore the story beninad coliections
ol ki el before showing specific products.

e  100% uses their collection launch to be

40% Read Rate B

Click to view

30% Read Rate \

Click to view
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witty and show brand character with
their communication by tying
collection inspiration to summer and
the feelings it inspires in riders.
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LIZED

$

BIKES

TURBO E-BIKES

EQUIPMENT

CUSTOM

SHOP SALE

INSIDE
SPECIALIZED

Get $10 Off

Sign up to be the first to hear about
promos, new arrivals, events, and
more - you'll also receive $10 off your
first purchase

SUBSCRIBE

®

Currently Specialized, Salomon,
100% and Rapha have
newsletter sign up pop ups on
their homepages when landing
on the site.

Specialized, Salomon and 100%
are collecting numbers for SMS
marketing as well.

Specialized and SRAM currently
do not have a welcome email
flow.



Salomon's lead capture pop up offers 10% off an order when visitors subscribe for both email
and sms marketing. After subscribing, visitors receive their discount and the ability to add a
pre-made Salomon contact to their phone to build a sense of ‘friendship’ with the brand.

UNLOCK <0 < +1(833) 256-9556

10% OFF =

Salomon: You're in! Click here to
enjoy 10% off your 1st purchase
(exclusions apply) using this coupon Sa|0m0n

+get exclusive news: https:// Playing in the French alps since 1947. We enable
=T S e S people to run, ski, ride, hike and connect with nature.
STOP to cancel. Contact: https://
CONTINUE attnl.tv/t/uwC StdMsg&Data rates [ J | 9
may apply. message mobile

saLomon

Salomon: Don't forget to save our §
contact to get exclusive updates! mobile

STOP to cancel. Contact: https:// +1(833) 256-9556
attnl.tv/t/uwC StdMsg&Data rates
may apply.
homepage
https://www.salomon.com
S|
Salomon s > i

Send Message
UNLOCK

| Share Contact

10% OFF W u @ @ @ ° @ Create New Contact

'YOUR ORDER
qw e r t y u il o p Add to Existing Contact

GET10% OFF NOW

when you sign up for email and fexts




Rapha’s pop up and welcome email does not focus on an promotional content but instead urges
subscribers to set their email preferences to receive only content that is relevant to their
interests. Similar to the homepage pop up, the preference page allows viewers to select their
product preference, riding style and country.

X PRODUCT PREFERENCE:
SIGN UP FOR RAPHA NEWS Menswear
Womenswear
EMAIL
email@example.com RIDING STYLE:

PRODUCT PREFERENCE Mountain Biking
O Men's products ;
O Women's products A A A LOCATION:
RIDING STYLE RIDE WITH US Canada
[JRoad & Gravel Riding '
[JMountain Biking — —

LANGUAGE:

SUBMIT

English

Click to view


https://cdn.exponea.com/rapha-racing1/e/CgxiCq7n1QWbwDbzujcSIOSyjTIHw_PD4bKKQYfFryFFqoiSj2LTPr9u3pPqaiLPMRghEEzAg9hBcgxiDwEwvp_9bhO4tm8.-iJCYwA8JorAGg?xnpe_tifc=OI4sbdb74D4sxIEuh.zDOMpZhfEWVjQsVuU_OuLLau8LRG8ubMPLbdLsnyPWhdLlafUlVus.tu4vrkP.4dxp4FYj4ubD4Dbd4DVT&utm_source=exponea&utm_campaign=Set%20your%20preferences%3A%20Road%20%2B%20MTB&utm_medium=email

100%'s welcome email flow incorporates two emails, three days apart. The first email is a simple
introduction to the brand and what subscribers can expect. Similar to Rapha, 100% asks viewers
to choose their preferences. Three days after the first email, a second email with links to all of
100%’s social medias is shared including a Spotify account hosted by their athletes.

L 28-22 180%

See More of What Matters

Sign up for email notifications for access to
the latest products, exclusives, and offers.

Stay In Touch

180% 28-22 EST. 1982

Welcome to the 100%

We're glad you're here.

So, what can you expect that now
you're an insider?

¢ Exciting product announcements

¢ Exclusive deals and promotions

¢ Content and recommendations
just for you!

We saved the very best for those that
want to stay in the know. Remember,
you can update your Manage
Preferences to receive exactly what
you want when you want it.

Click to view

SAVA €+

Now that You're part of
the team, what's next?

Stay 100%® connected and follow us
on social media.

o

Stay connected.
Like our page for
all the latest
100%® news.

Follow Us On
Facebook

We are always

sharing cool stuff.
You will know first
what is going on,
get sneak peeks,

fresh athlete news,

behind the scenes
of our events,
collections
dropping, and info
on all our
performance
technologies.

Follow Us On
Instagram

Join the
conversation.

Come chat with us
on Twitter.

Follow Us On
Twitter

Tune in. Subscribe
to our 100%®
channel. This is
where it happens.

Follow Us On

YouTube °

And don't forget to
check out “Listen
with 100%@” on
Spotify, hosted by
100%® athletes.

Click to view
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