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On YouTube, Little Baby Bum’s (LBB) audience skews female, with 66% of the audience 
concentrated between the ages of 18-34. This age concentration is most likely representative 

of parents and siblings whose devices are being used to access the content.
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LBB’s YouTube audience is primarily concentrated in the United States (55%), followed by the 
UK (5%) and the Philippines (3%). African countries such as South Africa, Kenya, & Nigeria 

make up <2% of CoComelon’s audience.
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On Instagram, LBB’s audience skews heavily female (89%), with a significant female 
concentration (49% of total audience) between 25-34 years old.
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LBB’s Instagram audience is primarily concentrated in the US (48%), followed by Brazil and the 
UK. Similar to YouTube, on Instagram African countries such as Nigeria, South Africa, & Ghana 

make up <2% of LBB’s audience.
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On Instagram, only 11% of LBB’s US audience is of African American descent. 
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The average income is $47K/yr for Little Baby Bum’s Instagram audience.

0% 20% 40%

Percent of Audience

$100K+

$75K-$99K+

$50K-$74K+

$40K-$49K+

$30K-$39K+

$20K-$29K+

$10K-$19K+

Under $10K



9

Fashion Beauty

EntertainmentToys Stores Travel

Matalan Next DecathlonLululemon

Modcloth Athleta

Benefit MAC Dove Clinique

Estée Lauder L'Oréal Lancome Maybelline

Play-Doh Fisher Price

Lego Crayola

Babies R Us Build-A-Bear

Children’s Place

Disney Redbox

Six Flags Marvel

Airbnb Virgin America

Trip Advisor

Brand affinities for Little Baby Bum’s audience include: 

Forever 21 Old NavyTOMS

Crocs

Four Seasons

Garnier

Gymboree
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Little Baby Bum’s YouTube views peaked in October of 2019 when YouTube launched 
YouTube Kids due to new COPPA regulations. A second larger spike was seen in April 

2020 during the pandemic, increasing +357% YoY for the period of January to May.
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Wheels On The Bus Series

40% of Little Baby Bum’s top 15 
videos are from their Wheels On The 

Bus Series.

Original Songs
New songs that Little Baby Bum has 
produced which are not based on 

classic nursery rhymes.

Educational
Videos focused on education and 

typically include “Learn with Little Baby 
Bum” or “ABCs and 123s” in the title. 

Views: 2.4B View video

Avg. Little Baby Bum YouTube Views: 18.4M

Compilations
Video compilations typically longer 

than 30 minutes which play songs in 
succession (allows to entertain kids for 
longer) and begin with a popular song.

Views: 987M View video Views: 400M View video

Views: 990M View video Views: 218M View video Views: 194M View video

Views: 1.1B View video Views: 602M View video Views: 380M View video

Views: 811M View video Views: 423M View video Views: 405M View video

Top performing content buckets include:

https://youtu.be/HP-MbfHFUqs
https://youtu.be/8vrQA-DTp0g
https://youtu.be/dDwZ9k23ZwU
https://youtu.be/tFoUuFq3vHw
https://youtu.be/vmsTcj3WuoE
https://youtu.be/fT2PH-13uto
https://youtu.be/HHCQsk0TZmk
https://youtu.be/eFOu-RPXxi4
https://youtu.be/vQyDyxa5I9g
https://youtu.be/zKF97IQ4nV0
https://youtu.be/aUiswwr77L8
https://youtu.be/r2meevJJPvA
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In the last nine years, Little Baby Bum’s average video duration* has steadily increased 
to an average of 35.6 minutes in 2020.



14

In 2020, 76% of uploads were over 30 minutes long which accounted for 
58% of total views for the year. 
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Zooming in on videos over 30 minutes in 2020, 45% were between 30-35 
minutes (avg. 32 mins.). Though, videos longer than 60 minutes accounted 
for 55% of views for videos longer than 30 minutes (or 32% of total views).
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LBB focuses on education, long form content, diverse characters, & animation style to try and 
make their content more unique than competitors.

Focus On Education

Many top videos have “ABC’s and 
123s” and “Learn with Little Baby 

Bum” in the title (this helps with SEO 
on Youtube as well).

Diverse Characters
LBB’s content includes a diverse set of 

characters from different ethnic & 
cultural backgrounds.

Animation Style
Like CoComelon, Little Baby Bum has 

adopted an animation style that is 
similar to Pixar/Disney, but is a bit 

softer and less polished.

Long Form Content 
(Compilations)

The average video in 2020 was 35.6 
minutes, with a focus in the later half 

of the year on “60 minute” videos 
which they highlight in the thumbnail. 

CoComelon Pixar/Disney

View video View article

View
 video

View video View video View video

View video

https://youtu.be/qpK0rIb_yj8
https://www.theguardian.com/technology/2015/mar/19/little-baby-bum-worlds-fifth-biggest-youtube-channel
https://youtu.be/HP-MbfHFUqs
https://youtu.be/3zspgbVW8Kk
https://youtu.be/BAR5Y_crXOE
https://youtu.be/4Dw1M1afQDA
https://youtu.be/WZ1ykdkDDPI
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Parents like LBB content because it strikes a balance between education & 
entertainment. 

Click to view

Education Entertainment

Click to view

Click to view

Click to view
Click to view

https://www.reddit.com/r/beyondthebump/comments/9x5f1x/little_baby_bum_hypnotizes_my_child/
https://www.reddit.com/r/Parenting/comments/jck3jg/whats_your_opinion_on_shows_like_cocomelon_and/
https://www.reddit.com/r/beyondthebump/comments/9x5f1x/little_baby_bum_hypnotizes_my_child/
https://www.reddit.com/r/beyondthebump/comments/9x5f1x/little_baby_bum_hypnotizes_my_child/
https://www.reddit.com/r/beyondthebump/comments/9x5f1x/little_baby_bum_hypnotizes_my_child/
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From Jan. to Dec. of 2020, Little Baby Bum’s web traffic decreased significantly by -96%. This 
reduction in web traffic is most notably seen in Mobile traffic which decreased by -97% in the 

same period, with the largest decrease occurring in May. 

0

W
eb

 T
ra

ffi
c

200K

Jan. ‘20

400K

Jun. ‘19 Dec. ‘20

Mobile Desktop



20

Little Baby Bum’s main marketing channel is Organic Search, with notable traffic from Direct and 
Social (Youtube) as well. LBB does not do any Paid Search, Display Ads, or Social Media ads to drive 

traffic to their site.
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Since 2014, Little Baby Bum has experienced an average growth of 5.5M new subscribers a year. 
The largest growth was seen in 2020 with 51% YoY growth & 11.7M new subscribers.
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Looking at the past three years, Little Baby Bum saw a large spike in subscribers in October of 
2019 (+1.4M) around the time that YouTube Kids was launched, with a second spike in April of 

2020 (+1.7M) during the height of COVID-19 lockdowns.
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Subscriber growth has dropped off from the April 2020 high to an average of 580K subscribers 
per month (from August to December 2020), which is still an increase of +138% YoY.
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Little Baby Bum has also focused their efforts on getting into various streaming 
networks such as Netflix and Hulu for additional exposure and brand awareness.

Click to view.

Click to view.

https://www.instagram.com/p/B3wUaUmFygh/
https://twitter.com/LittleBabyBum/status/1156145978015191041
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Little Baby Bum also offers their nursery rhymes & music on music streaming platforms such 
as Spotify, Apple Music, Amazon Music, and iTunes which can be used for kids when driving or 

at home. In 2019, LBB’s Spotify had nearly 1 million listeners and 51 million streams.

Click to view.

https://www.instagram.com/p/B5xc4KpljJi/
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When it comes to Organic Social outside of YouTube, Little Baby Bum mainly focuses on 
Facebook and Instagram.
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On Instagram, Little Baby Bum’s core focus is on engagement which they promote through the 
use of questions in their captions. Their feed mostly contains image posts and they do not 

repost their YouTube videos on Instagram.

Asks the audience a 
question via the caption.

Click to view. Click to view.

https://www.instagram.com/p/CJD4OXqr8Nu/
https://www.instagram.com/p/CI8WUiAL5_6/
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The Linktree in Little Baby Bum’s bio directs users to their music library (on Spotify, Apple 
Music, etc.), their other YouTube channel “Go Buster”, email newsletter, and toys page.

Click to view.

https://linktr.ee/littlebabybum
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On Facebook, there is more of a focus on sharing video content, with Little Baby Bum 
compiling playlists and video series full of their nursery rhyme & animated series videos to 

keep kids entertained for longer.

Click to view.

https://fb.watch/30bcK5SRzR/
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From the Deep Dive into Little Baby Bum’s Digital Strategy Case Study

Audience Insights:

YouTube Audience: Little Baby Bum’s YouTube Audience skews female, with 66% of the audience concentrated between the ages 
of 18-34, and 55% residing in the US (highest concentration). Less than 2% of LBB’s Youtube audience resides in Africa.

Instagram Audience: Little Baby Bum’s Instagram Audience is mainly female (89%), with a heavy female concentration (49% of 
total audience) between 25-34 years old, and 48% residing in the US (highest concentration). 11% of Little Baby Bum’s Instagram 
audience is of African American descent.

Content Insights:

Content & Messaging — Education & Entertainment: At the highest level, Little Baby Bum’s videos focus on a mix of 
entertainment and education. Top performing content themes include their Wheels On The Bus Series, video compilations (i.e. 
longer than 30 minutes), original songs (e.g., Ten Little Buses), and educational content (titles typically include “Learn with Little 
Baby Bum” or “ABCs and 123s”). Little Baby Bum differentiates their content from competitors through their focus on education, 
long form content, diverse characters, and a softer less polished animation style. Parents like the education & entertainment 
aspects of Little Baby Bum’s content.

Content & Messaging — Focus On Long Form Content: Over the past several years, Little Baby Bum has slowly increased the 
length of their videos to an average of 35.6 minutes in 2020. 76% of 2020 video uploads were longer than 30 minutes which 
accounted for 58% of total 2020 video views. Of the videos greater than 30 minutes, 45% were between 30-35 minutes long. 
Though, videos longer than 60 minutes gained more views despite having a smaller number of uploads. These long form videos 
typically have a duration time stamp (e.g., “74 minutes”) in the thumbnail to give users a quick idea of how long they are. 

Key Takeaways

https://www.youtube.com/watch?v=HHCQsk0TZmk&feature=youtu.be
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From the Deep Dive into Little Baby Bum’s Digital Strategy Case Study

Digital Strategy Insights: 

Web Traffic Focus — Organic Search: Little Baby Bum derives the majority (84%) of their web traffic from Organic Search. Little 
Baby Bum does not do any Paid Search, Display Ads, or Social Media Ads to drive traffic to their website. For more information 
about LBB’s organic search strategy, please see this case study.

Overall, there is a huge whitespace opportunity as LBB is relying on SEO with zero advertising dollars spent on paid search, display 
advertising, and social media ads.

Organic Social Focus Allocation — Facebook & Instagram: Outside of YouTube, Little Baby Bum mainly focuses on Facebook & 
Instagram. On Instagram, LBB focuses on driving engagement through questions in their captions. On Facebook, LBB focuses 
more on video content and has created playlists to help keep kids entertained for longer. 

Organic Social Focus Allocation — YouTube & COPPA Regulations: Similar to CoComelon, LBB benefited largely from the 
YouTube COPPA regulations and launch of the YouTube Kids app. During this time period, LBB gained 1.4M subscribers which was 
the second largest growth of all time for LBB’s YouTube channel.

Content Focus Allocation — Video & Music Streaming Platforms: In recent years, Little Baby Bum has focused their efforts on 
getting into a variety of video & music streaming platforms such as Spotify, Apple Music, Netflix, Hulu, and Prime Video instead of 
spending on digital advertising, Little Baby Bum has made their content available on numerous platforms to help increase their 
brand awareness and introduce more use cases for their content. In 2019, Little Baby Bum received nearly 1M Spotify listeners 
and 51M streams.

Key Takeaways

#
#

