
About the Alliance for Higher Education in Prison 
In 2015, the fifth National Conference on Higher Education in Prison (NCHEP) included a plenary session on

the idea of creating a national organization dedicated to higher education in prison. That same year, the

planning team secured funding to support a Strategic Planning Process to create a National Organization of

Higher Education in Prison. Mary Gould of the Saint Louis University Prison Education Program, and Sean

Pica, Hudson Link for Higher Education in Prison, co-chaired the Strategic Planning Process. In January 2017,

the planning team created a committee that recruited and formed the founding Advisory Board, and the

Alliance began hiring full-time staff.

Today, the Alliance has grown to lead projects across the landscape of the field. It hosts the National Directory

of Higher Education in Prison Programs, publishes the Journal for Higher Education in Prison, offers a robust

document library of materials used by programs throughout the country, and coordinates and hosts the

National Conference on Higher Education in Prison. The Alliance currently has five staff (full-time or part-

time) and a budget of more than $1.5 million in fiscal year 2022.

The Alliance continues to support and strengthen the field of higher education in prison, even as we work

towards a world in which the prison industrial complex and its originating structures cease to exist. Click here to

read about our mission and values.  Read more here to learn how we work and the key projects that advance our

mission.

It is an exciting time for the Alliance Advisory Board to find a new leader for this network and this organization.

The 2021 National Conference in Denver revealed an energized and emboldened field, as more than 400 people

joined us in person, with hundreds more participating in live-streaming events. To lead the search, the Advisory

Board has retained the services of Community Resource Exchange (CRE), a national non-profit committed to

equity and anti-racism in its leadership search practice. CRE is managing the search and will offer onboarding

and coaching support to set up the new executive director and team for success. As they prepared to launch the

search, CRE engaged a broad representation of stakeholders by conducting a national survey, focus groups, and

stakeholder interviews to understand the needs and opportunities viewed by the field.
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Creates a strong, unified vision for the future of the Alliance for Higher Education in Prison.

Increases visibility of the racial, gender, and class, disparity in prison, and opportunities for more equitable

access to higher education.

Educates the general public about the benefits of higher education in prison as it relates to systemic

inequity.

Building and leveraging a diverse network.

Centering people who are directly affected by incarceration.

Advancing equity.

Program management: Able to organize programs and activities in alignment with the organization’s

mission and goals with the help of a strong staff person such as a deputy director. Creating and

accomplishing long-term goals can be managed with a strong team. The Director will develop a budget and

operating plan for the programs with Advisory Board and fiscal sponsor support.

Lived experience from being system impacted: Having prior experience with incarceration or being

directly impacted is strongly preferred so that we center the voices of those most impacted. Able to transfer

your skills from your lived experience into a national leadership position.

Stakeholder engagement and relationship-building: Able to connect with individuals and build alliances

among a wide range of players. Works well with populations that have been systematically marginalized; can

bring in allies across diverse communities.

Commitment to social justice & racial equity: Recognizes the role of race, gender, and other identities in

shaping disparities related to incarceration and access to higher education, is driven to improve conditions

from a systemic perspective.

Strategic thinking: Proven ability to 1) use tools for analysis; 2) define a strategic purpose; 3) incorporate

values; 4) share a vision; 5) identify critical goals; and, 6) execute an action plan.

Fundraising and financial management: Demonstrated ability to cultivate major donors, establish

fundraising goals and a related fundraising strategy; experience monitoring an annual budget of $1.5 - $2.25

million in operating and conference expenses; demonstrated ability to apply lived experiences to

fundraising, budget management, and engaging major donors and supporters.

A Moment of Opportunity 
The next Alliance leader will have an opportunity to lead work that:

The leader will help make an impact on the future of prison education in the following areas:

The Alliance will need a leader who has the following skills:
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People development: Proven ability to engage with the staff to help them identify and reach professional

development goals. Demonstrated success in supporting staff in their professional advancement using an

equitable approach so that they have opportunities to develop outside of the historical systems that

perpetuate inequities.

Communications: Able to connect with various audiences and express a compelling message when

speaking and delivering presentations.

Higher education experience: Has worked in higher education with direct experience in prison education

programs.

Writing skills: Writing policy papers, position statements, and other external communications. 

Visionary communicator: Able to develop and communicate a vision in partnership with the Advisory

Board.

Strong interpersonal skills: Lead with empathy and compassion for creating and maintaining positive

relationships, both internally and externally. 

Emotional intelligence: Being self-aware and attuned to the emotions of others to help create a positive

work environment.

Relationship builder: Engage effectively with a wide variety of stakeholders and connect with various

audiences. 

Strong manager: Ability to lead a team and manage an organization’s infrastructure and staff development.

Active listener: Able to work collaboratively in a culturally diverse environment where many different

voices will be heard and acknowledged.

Deep knowledge of racial equity and social justice: Demonstrates a commitment to advancing racial

equity, LGBTQ rights, and the rights of other groups disproportionately impacted by incarceration.

We recognize that no one person can do it all, so we value these additional skills and experience as a plus,

but not a requirement:

Personal Qualities
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Are you a leader who has been directly affected by incarceration?

Are you currently working on a national level or ready to transfer your skills to a national leadership

position?

Do you have experience as a strong team leader who can bring out the best in others so that work gets done

in a collaborative, supportive manner? 

Can you describe your personal and professional racial equity journey and your learning about antiracism

and anti-oppression as it relates to incarceration?

Engaging a diverse and national community of stakeholders to support the growth of quality higher

education in prison.

Establishing and engaging fundraising goals and a related fundraising strategy.

Leading a team of 3-5 staff and multiple project partners and consultants to advance the Alliance's core

projects and strategic priorities.

Managing the day-to-day operations and administration of the organization.

Partnering with the Alliance's Advisory Board to create a vision and strategy for the future of the Alliance.

Managing and collaborating with staff, consultants, and project partners. 

Networking with programs (higher education in prison leaders, college and university administrators).

Leading the day-to-day operations of the organization’s financial management: account reconciliation,

budget management, contracts, and general liaising with our fiscal sponsor (human resources, legal and

financial).

Determining what pieces of work can be delegated to a staff member or partner.

Partnering with an executive coach for individual and team coaching.

Reviewing the Transition Playbook from the outgoing director.

Meeting with Community Partners, the fiscal sponsor, for guidance related to the work of the Alliance.

Does this sound like you?

If you’ve answered “yes” to the above, then we want you to know the key areas that will demand your

focus so you know what we expect from the beginning.

The five significant areas of responsibility include:

1.

2.

3.

4.

5.

 

Here are the specific things you would be doing at the start of the role:

1.

2.

3.

4.

 

Here are the resources to help you to onboard during your first one to three months: 

1.

2.

3.

AHEPsearch@crenyc.org

mailto:AHEPsearch@crency.org


Retirement - automatic employer contribution (after two years of full-time employment) 

Healthcare benefits 

Dental, vision, Employee Assistance Program for emotional and mental health support

10 paid vacation days, 11 paid holidays, 2 paid floating holidays

Pet insurance

Mobile phone and internet reimbursement (half) 

$100 per month for wellness activities (budget dependent) 

$1,000 per year for professional development (budget dependent) 

Executive coaching and fundraising consulting support (budget dependent), in addition to Advisory Board

participation and support in Finance, Fundraising, and Communications

Location

This national search does not assume a specific location, though our current director and office are in Denver,

Colorado. The new executive director will manage a remote staff who work from home locations across the

United States; they will have the discretion to propose a new home base location as an office and operation hub

for the Alliance, possibly at a co-working space.

           

Travel

We anticipate that the executive director will travel once per quarter, depending on the renewed vision for the

organization. Before the COVID-19 pandemic, the frequency of travel averaged one week per month, including:

program site visits, speaking engagements with incarcerated students, facilitating discussions, graduation

speeches, conference presentations, funder development efforts such as in-person visits, and collaborating in-

person with project partners or with consultants.

Total Compensation and Benefits 

The salary range for the executive director position is $100,000 - $125,000 per year. 

Benefits include:

Interested in Applying? Here’s how: Email your cover letter and resume in PDF format to

AHEPsearch@crenyc.org with the subject line "Application for ED".
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How has your professional and lived experience prepared you for this leadership role?

What inspires you about this opportunity? Why at this time?

What part of the leadership description energizes you the most and why?

What part of the leadership description is most challenging for you and why?

Here’s what we are looking for with the cover letter:

The Alliance is an equitable opportunity employer, which is why we are intentional about searching for a

leader who has been historically excluded from leadership opportunities due to their experience with

incarceration. The ideal candidate is a formerly incarcerated person who has direct experience in prison

education programs; they are a strong team leader who also has the management ability to lead and continue to

develop an organization that serves a diverse community of stakeholders in higher education in prison.

Statement of Non-Discrimination:

In keeping with our beliefs and goals, no employee or applicant will face discrimination or harassment based on:

race, color, ancestry, national origin, religion, age, gender, marital/ domestic partner status, sexual orientation,

gender identity, disability status, veteran status or former incarceration status. Our fiscal sponsor is Community

Partners, an equal opportunity employer committed to a diverse and inclusive workforce. In addition, the

organization will consider for employment qualified applicants with criminal histories in a manner consistent

with the requirements of the Los Angeles Fair Chance Initiative for Hiring.
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