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Strategic Goals

respect | excellence | humility | courage | creativity | integrity 
manaaki | hiranga | tū whakaiti | kaha | auahatanga | ngākau tapatahi

Education Community PeopleIdentity
We will strive for personal 

excellence within an 
environment that promotes 

independence and self-
regulation. Our curriculum 
will encourage and enable 
emerging adolescents to 

reach their full potential and 
follow their passions. We will 

continue to promote a 
strong academic focus.

We will actively engage, 
connect and foster strong 

relationships with all 
stakeholders.

We will actively grow and 
nurture the character of our 
students through the values 

of respect, humility, 
excellence, courage, 

creativity and integrity.

We will develop and grow 
our people individually and 

collectively to build 
expertise and leadership 
capacity within our staff.
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Values
Belmont Intermediate School acknowledges te Tiriti o Waitangi and Māori as tangata whenua of 
Aotearoa New Zealand. We are committed to honouring te Tiriti principles of partnership with mana 
whenua, protection of Māori identity, language and culture, and participation by working with Māori 
whānau to reflect their aspirations for their tamariki and rangitahi’s education.


We celebrate everyone’s diverse cultural background, identity and ability by creating a culture of 
inclusion and safety.

Devonport/ 
Takapuna 
Kahui Ako

Our Vision 
Creating futures in our learning community.


Our Mission 

To be a Kāhui Ako where ākonga (learners) are empowered to achieve success in their learning pathway. 
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Strategic Goal 1  2023 - 2025: Education
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Initiatives Outcome

Consistency of Instructional 
practice in each classroom is 

sustained

Staff are developed in core 
curriculum with growth 

opportunities resourced each 
year

We will be the Intermediate 
School of choice for 

International Students

To use best evidence research to 
develop and sustain our educational 

practice in all areas


Sustain academic results in Literacy 
and Numeracy

Initiate a feasibility study for the 
redevelopment of International House

Key Success Measures

Professional Growth 
Cycle reflections show tracked 

improvement 

Classroom data shows 

progress of student

Staff pulse surveys and 
feedback

Targets met each year. We will 
have 30 International Students 

by 2025

Continue to personalise and expand 
Professional Learning for staff

We raise student progress 
percentages by 10%

                            Tracked achievement data

                           shows improvement 

                                 from 2023-2025
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Strategic Goal 2  2023 - Community 
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Initiatives Outcome

Ethnic groups are 
acknowledged and have the 

opportunity to share aspirations 
for their children

Plan and execute 
community consultation 


bi-annually

Promote opportunities to 
engage with stakeholders 

Build reciprocal partnerships with 
whānau, the community and local iwi

Promote a sense of belonging, 
connectedness and relationships with 

in the community


Key Success Measures

Community surveys 

and feedback

Community surveys 

and feedback

Strong communication of our 
strategic intent, purpose and values

Students, teachers and parents 
can articulate our purpose, 

intent and vision


Community surveys 

and feedback


Student surveys 

and student voice

Enhance partnerships and 
connections with local schools and 

businesses

Relationships are developed, 
strengthened and maintained


Feedback from 
community


Increase in sponsorship 

and PTA revenue
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Strategic Goal 3  2023 - 2025: Identity

respect | excellence | humility | courage | creativity | integrity 
manaaki | hiranga | tū whakaiti | kaha | auahatanga | ngākau tapatahi

Outcome

Students feel connected 

to the school


Learning is personalised 

and differentiated


Culturally responsive practice 
of all staff improves


Promote a sense of belonging 
and identity for all learners, with 


the strengths and needs of 

every learner prioritised

Continue to strengthen culturally 
responsive teaching practice 


across all staff

Embrace Tikanga Māori and Te Tiriti o 
Waitangi through our local curriculum

Key Success Measures

Student surveys

Student voice


Student surveys

Teacher observations

Community feedback

Aotearoa Histories 
curriculum is integrated with 

the Curriculum Refresh 
documents from 2024-2026

Community consultation

Student achievement data


Promote a school culture that 
embeds and sustains Whare Tapa 

Whā and our four Hauora dimensions


Students sense of well 
being improves and is 

sustained

Well being programme is 

strengthened


Student well being surveys

Teacher surveys and feedback
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Strategic Goal 4  2023 - 2025: People

respect | excellence | humility | courage | creativity | integrity 
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Initiatives Outcome

Staff pulse and climate 
surveys to gauge engagement, 

pinch points and areas for 
improvement


Use results from above to 
isolate ares of staff 

development and growth

Understand drivers 

to retain key staff

Personal, professional leadership 
develop to be part of BIS DNA

Resource staff with TA’s and increase 
Professional Learning fund

Key Success Measures

Engagement levels 
increase


Staff retention improves

Staff surveys and interviews


Develop new and 
resourced staff incentives


Personal development 
opportunities continue

Staff feel supported, resourced 
and developed to teach to the 

needs of the individual.

Enhancement teacher funding 
continues


Staff well being surveys





