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SecƟ on 6: ImplementaƟ on Approach and Programme
6.1 ImplementaƟ on Approach 

In this secƟ on we consider the approach required to deliver the Green 
Infrastructure Strategy, including the mechanisms and structures for 
implementaƟ on, and a provisional summary programme for implementaƟ on of 
the projects.

Green Infrastructure by its very nature is mulƟ -faceted and varied. The approach 
to delivering the Strategy will depend on close working between exisƟ ng 
authoriƟ es, landowners, and residents.  This will require new forums for 
engagement to be put in place with opportuniƟ es for joint and shared working, 
and calling on a wide variety of potenƟ al funding sources.  

The Parish Council’s own acƟ viƟ es are central to this reorientaƟ on.  Especially 
in its responsibiliƟ es for the land it manages and as being the ‘Champion of 
Change’ with third parƟ es.  MKCC is also important given the wide range of 
responsibiliƟ es it has across the area where its decisions have a major bearing 
on the potenƟ al for delivery. But importantly, MKCC has already recognised 
through its own Green Infrastructure Strategy that West Bletchley is a ‘target 
for urban greening’, so recognises a defi ciency that needs to be addressed. We 
have proposed a forum with MKCC to help develop the Strategy and apply 
projects to MKCC land (4A).

Importantly, the role of Green Infrastructure needs to be reinforced with 
exisƟ ng third party owners and developers.  In this way, exisƟ ng resources of 
value within their land can be conserved and enhanced, and where change 
is happening, new Green Infrastructure resources can be created.  All new 
developments should show how they would contribute. We have proposed a 
forum to meet with third party owners and managers to develop projects on 
their land (4B).

Residents are central to the delivery of the Strategy, through measures in their 
own gardens, by taking responsibility for designing and managing incidental 
open spaces, and by leading the transformaƟ on of the environments around 
where they live, such as the drying courtyards.  Engaging with residents will be 
crucial to ensure that the importance of Green Infrastructure is disseminated, 
people parƟ cipate in projects and individuals are empowered to make changes 
in their own gardens.

Pilot Projects have an important role in demonstraƟ ng how change can aff ect 
individual areas.  The pilots also aim to engage authoriƟ es, owners, and 
residents in delivering them and represent ‘trial runs’ to ensure the process 
and outcomes can be refi ned to inform the wider delivery of the Strategy.  We 
propose pilot projects for the Drying Courtyards (2D.1) and for a Small Local 
Park (1B.3)

Events and acƟ viƟ es such as park runs and park fesƟ vals have an important 
role in inviƟ ng people to parƟ cipate in enjoying their parks.  The annual West 
Bletchley Carnival is already a great example of the power of events and is 
highly popular. The proposed Parish Path for instance, a 5-mile, 10,000-step 
route, can be the focus for formal and informal events such as fun-runs, buggy 
push parƟ es or nature and heritage trails.  A new and wider range of faciliƟ es 
and greater visibility will help make the parks aƩ racƟ ve to a greater proporƟ on 
of the community, and the parks can become a central feature of the cultural life 
of the community. We have proposed a strategy for events and acƟ viƟ es (4C).

The Green Infrastructure Strategy represents change to the way the open spaces 
and routes are designed, how they funcƟ on, and how they are managed.  The 
jusƟ fi caƟ on requires disseminaƟ on and explanaƟ on – one of the most visible 
signs of change will be to the way spaces around where people live will look 
less ‘Ɵ dy’ and may appear unmanaged.  But recognising that this makes them 
much richer, diverse, and aƩ racƟ ve spaces for wildlife helps change percepƟ ons. 
Understanding that small changes can make signifi cant change when combined, 
is important.  We propose that the Strategy is supported by seminars, 
leafl eƟ ng, advisory leafl ets, design events and workshops (4C).

It has not been possible at this stage to provide a detailed Funding Strategy, 
but we recognise that delivering the Strategy will require exisƟ ng funding to 
be reorientated to support Green Infrastructure objecƟ ves, such as parks and 
highways maintenance, and new sources of investment targeted and secured 
over Ɵ me. Many agencies now specifi cally focus on Green Infrastructure and 
Climate Change, such as the Heritage LoƩ ery Fund, and these potenƟ al sources 
of funding need to be idenƟ fi ed and prioriƟ sed. 

We have proposed a funding strategy in the Making and Enhancing 
Partnerships Theme 4 (4D).

6.2 ImplementaƟ on Programme

In the Programme Table, we list the Projects by Theme and idenƟ fy the key 
project partners, possible funding sources as well as the project prioriƟ es and 
acƟ ons that should be delivered within the fi rst fi ve years. The Programme Table 
can be refi ned as the Strategy is delivered and as funding opportuniƟ es become 
available that may change prioriƟ es. The Programme Table and project prioriƟ es 
is envisaged as a ‘live list’ and will need to be regularly reviewed.
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