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Global Equities  
Q4 2017

The fourth quarter was characterised by 
further gains in equity markets, with the 
S&P 500 and FTSE 100 extending record 
highs. Progress made in the Brexit talks 
and a breakthrough in the US tax reform 
negotiations gave the markets added 
impetus. These, combined with the 
continuation of a synchronised global 
economic expansion, ensured a stable 
backdrop in the final quarter of 2017. Such 
conditions continued to foster subdued 
market volatility and an appetite for risk-
taking in equities.

According to Longview Economics, this is now the 
second longest US equity bull market since 1928 
(over 2,200 trading days old) and has delivered the 
second largest cumulative return (around 400% 
at time of writing). This trend showed no sign of 
abating in Q4 with the S&P 500 returning around 
6% in local terms during the quarter. The final three 
months of the year all produced positive returns 
for the S&P 500, capping a remarkable sequence of 
positive returns for every month of 2017. According 
to JP Morgan, the last time this occurred was 1958. 

US fiscal policy remained supportive of growth with 
December’s breakthrough on tax reforms and the 
prospect of higher federal spending. Consequently, 
it is estimated that a 0.5% boost to US GDP could 
be achieved in 2018 and Goldman Sachs estimates 
that current corporate tax reform proposals could 
potentially lift S&P 500 earnings by as much as 
8%. The effects could be even greater for small 
cap stocks given that the average median effective 
tax rate for Russell 2000 companies is even higher 
than that of the S&P (32% vs. 28%). While this 
appears to be a positive development, there is a 
large political element to these economic policies 
and some would argue that this might have a 
detrimental impact over the longer term given that 
economic expansion has persisted for many years 

and the economy is currently operating at or near 
full employment. According to the nonpartisan Joint 
Committee on Taxation, the tax reform bill would 
add $1 trillion to the public debt burden over ten 
years, even accounting for additional economic 
growth generated by the tax cuts.  These figures 
are disputed by the White House, which claims the 
tax cuts will be revenue-neutral over this period. 
Despite Republican claims that increased profits will 
feed through into additional capital investment and 
wage increases, a likely outcome will see companies 
funnelling cash to shareholders in the form of 
increased dividends and buybacks.        

Sticking with the US, Jerome Powell received 
President Trump’s nomination to become the next 
Governor of the Federal Reserve with the conclusion 
of Janet Yellen’s current term in February. Powell 
certainly ticks all the boxes: he is republican, pro-
growth, appears comfortable with low short-term 
interest rates and is open to lighter touch regulation. 
Markets reacted positively to the news since Powell 
provides continuity from their perspective. 

“...it is estimated that a 0.5% 
boost to US GDP could be 
achieved in 2018...”
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In the UK, some progress was made on Brexit 
negotiations during the quarter. December saw 
provisional accords on the so-called divorce bill, EU 
citizens’ rights, avoiding a hard customs border in 
Ireland and the jurisdiction of the EU Court of Justice.  
Talks can now move on to the crucial next stage of 
trade negotiations. Despite this, the UK economy 
remained a relative laggard versus its developed 
peers during the quarter. Growth is expected to be 
0.5% in the fourth quarter after a similar figure in the 
third quarter. This is a pick-up from the lacklustre 
growth seen in the first half of the year; however, 
these figures are unimpressive when viewed against 
the recent growth rates experienced by other OECD 
countries. During the period, the Bank of England 
raised interest rates for the first time in a decade, 
raising the base rate from 0.25% to 0.5% (essentially a 
reversal of the post-Brexit rate cut). Rising mortgage 
costs for an estimated four million households will 
squeeze household incomes further (two million of 
which have never experienced a rate rise according 
to research figures). Despite the overall level of 
employment at forty-year highs, wage growth 
remains stagnant due to weak productivity growth 
and stubbornly high inflation, largely due to sterling’s 
effect on import prices. 

Japan ended the year with its longest stretch of 
economic growth for over two decades. Japanese Prime 
Minister Shinzo Abe capitalised on a weak opposition 
and a strong showing in the face of North Korean 
missile tests to call a snap general election during the 

quarter. The resulting decisive victory provided Abe with 
a powerful mandate to continue with his economic 
plan dubbed ‘Abenomics’. Strong corporate earnings 
propelled the Nikkei 225 index to a 26-year high during 
the period as Japanese exporters benefitted from a 
robust global economy. There is now optimism that this 
will feed into the domestic economy via healthy wage 
increases and end persistent deflation. 

China hosted its 19th National Congress in October, 
outlining the Communist Party’s priorities over the 
next five-year term. The last few years have seen 
economic stability prioritised over sweeping reform 
measures; however, the party have made noises 
about transitioning from high-speed growth to high-
quality growth going forward. A blend of limited 
market-orientated reforms and continued state 
control/intervention is likely to continue. In terms 
of its global aspirations, China will press ahead with 
its economic soft power strategy in the form of its 
‘One Belt One Road’ policy, a massive infrastructure 
programme akin to a modern day silk road. As well 
as the increased physical interconnectedness, the 
aim is to increase economic co-operation also.        

Bitcoin garnered a lot of attention during the 
quarter with its meteoric rise. The price rose from 
approximately $4,400 at the start of the period and 
closed at $14,300 (a rise of 325%). This appreciation 
was not without its wobbles, with the price hitting 
a high of $18,570 in mid-December before declining 
significantly (please refer to our latest article on 
Bitcoin for further information). 



“The UK has given way to 
France on the list of the world’s 
five largest economies.”
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Economic 
Growth 
and Factors 
Impacting 
Thereon

Global Update:

The UK: Budget and Forecasts Slashed

It was revealed in Philip Hammond’s budget 
speech on Wednesday 22 November, that the 
UK had lost its place to France on the list of the 
world’s five largest economies. This means that US, 
China, Japan, Germany and France are now top of 
the list. London, however, remains the number one 
financial services centre. 

On a separate note, the Treasury’s official 
forecasting has slashed its growth predictions 
for this year and next year for the UK, and in the 
process delivered its worst forecast for economic 
expansion for the UK in history. The Office for 
Budget Responsibility (OBR) originally said in 
March of this year that it expected the economy 
to grow by 7.5% in the next five years, but they 
have now revised this figure down to 5.7% for the 
same period. 

In addition, the OBR stated that it now sees 
economic growth of just 1.5% this year and 1.4% 
next; down from their previous estimate of 2% 
percent and 1.6% respectively. 

On top of the aforementioned forecasts, the thorny 
issue of productivity staying well below the pre-
crisis levels we have seen historically are expected 
to remain so for the next five years. 

Zimbabwe under New Leadership

Turning our gaze to the southern hemisphere where 
Robert Mugabe has been unseated, what awaits the 
country now after 37 years under his rule? 

This all comes after severe power struggles 
inside the ruling Zanu-PF party. But is Mugabe’s 
overthrow going to bring change in Zimbabwe 
that the West would so dearly like to see? One 
must remember that the former Vice President 
Emmerson Mnangagwa has a long history with 
Mugabe, and at second glance might not seem the 
total anti-Mugabe campaigner some western media 
sources wanted him to be. It is true that he fell 
out with the Mugabes’ faction and especially Grace 
Mugabe, who was very ambitious herself and who 
wanted Emmerson Mnangagwa (also known as “The 
Crocodile”) out of her way.

The former president Robert Mugabe had Vice 
President Emmerson Mnangagwa fired, and in 
doing so, provoked his allies in the army to seize 
power and strip Mugabe of the party’s leadership 
and threatened impeachment proceedings. These 
eventually saw Mugabe pave the way for a new 
leader by signalling defeat and final resignation. 

This is certainly a new era for Zimbabwe. One 
thing to remember is that the Zimbabwean Army 



is loyal to Zanu-PF, so this coup is must be read in 
conjunction with a caveat that it is now the turn of 
the new Zanu-PF frontman to lead the orchestra, 
and out with the old man!

In South Africa, Fitch kept the country’s credit 
ratings unchanged at BB+ with a stable outlook 
for both local and foreign currency credit ratings; 
one notch below investment grade. In April, SA was 
downgraded after the firing of Finance Minister 
Pravin Gordhan. 

Moody’s and S&P Global Ratings are due to 
announce their decisions.

The Federal Reserve in the USA and an 
Expected Interest Rate Rise in the Near Term

In their discussion of monetary policy for the period 
ahead, the members of the Federal Open Market 
Committee FOMC judged that information received 
since the Committee met in September indicated that 
the labour market had continued to strengthen and 
that economic activity had been rising at a solid rate 
despite hurricane-related disruptions. 

Although the hurricanes depressed payroll 
employment in September, the unemployment rate 
declined further, and household spending had been 
expanding at a moderate rate. Growth in business 
fixed investment had picked up in recent quarters, 
even though gasoline/petrol prices rose in the 
aftermath of the hurricanes, which boosted overall 
inflation in September. However, inflation for items 
other than food and energy remained soft. On an 
annual basis, both inflation measures had declined 
this year and were running below 2%. Market-based 
measures of inflation compensation remained 
low, whilst survey-based measures of longer-term 
inflation expectations changed little, on balance. 

Policymakers agreed that the timing and size 
of future adjustments to the target range for 
the federal funds rate would depend on their 
assessments of realised and expected economic 
conditions relative to the Committee’s objectives of 
maximum employment and 2% inflation. They noted 
that their assessments would take into account a 
wide range of information, including measures of 
labour market conditions, indicators of inflation 
pressures and inflation expectations, and readings 
on financial and international developments.

Members reaffirmed their expectation that 
economic conditions would evolve in a manner 
that would warrant gradual increases in the federal 
funds rate, and that the federal funds rate was likely 
to remain, for some time, below levels that are 
expected to arise in the longer run. Nonetheless, 
they reiterated that the actual path of the federal 
funds rate would depend on the economic outlook 
as informed by incoming data. 

In particular, members noted that they would 
carefully monitor actual and expected inflation 
developments relative to the Committee’s 
symmetric inflation goal, with some policymakers 
expressing concerns about the outlook for inflation 
expectations and inflation. They emphasised that, 
in considering the timing of further adjustments in 
the deferral funds rate, they would be evaluating 
incoming information to assess the likelihood that 
recent low readings on inflation were transitory, and 
that inflation was on a trajectory consistent with 
achieving the Committee’s 2% objective over the 
medium term. 

Several other members, however, were reasonably 
confident that the economy and inflation would 
evolve in coming months such that an additional 
firming would likely be appropriate in the near 
term. In their comments regarding financial 
markets, participants generally judged that financial 
conditions remained accommodative despite the 
recent increases in the exchange value of the dollar 
and treasury yields.

“...inflation measures had 
declined this year and were 
running below 2%.” 
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In light of elevated asset valuations and low 
financial market volatility, several participants 
expressed concerns about a potential build-up of 
financial imbalances. They worried that a sharp 
reversal in asset prices could have damaging effects 
on the economy. It was also noted that elevated 
asset prices could be partly explained by a low 
neutral rate of interest. 

Policymakers also observed that regulatory changes 
had contributed to an appreciable strengthening of 
capital and liquidity positions in the financial sector 
over recent years, increasing the resilience of the 
financial system to potential reversals in valuations.  

The balance sheet normalisation program initiated 
in October 2017 is proceeding so far at a gradual 
pace with no negative market reaction.

Turning to the Eurozone

The Eurozone’s booming economy was powering 
ahead in November, with employment growth as well 
as new manufacturing orders reaching 17-year high, 
despite a stronger euro. The strong performance 
data obtained from IHS Markit from the eurozone 
purchasing managers’ index reinforced the view 
that the strength of the eurozone economy would 
continue into the new year. The PMI surveys are 
seen as reliable indicators of economic growth and 
the latest reading point to a further pick-up in GDP 
growth after a strong third quarter. 

UniCredit said these figures suggest growth at an 
annualised 3% in the fourth quarter. It is suggested 
that solid foreign demand is offsetting any euro 
strength related drag amid a wider global upturn. 
Other data from France’s official measure of business 
confidence hit its highest level in nearly 10 years, 
and according to Insee, the French statistics agency, 
conditions in France (the Eurozone’s second largest 
economy) had finally recovered to pre-crisis levels in 
several sectors. 

Such robust performance is likely to strengthen the 
view of the ECB’s more hawkish policymakers that 
it should give more clarity on the end-date for its 
bond buying.

“Other data from 
France’s official measure 
of business hit its 
highest level in nearly 
10 years...”



The initial reaction from the markets to the 
UK budget delivered by Philip Hammond was 
rather restrained, with a small increase in 
the value of sterling in soporific conditions. 
The budget contained some discouraging 
economic news in the shape of much 
lower growth forecasts and some headline 
grabbing items such as the abolition of 
stamp duty for cheaper homes, but the 
statement did not provide much of a catalyst 
for trading. The government’s forecasts 
for growth received a downward revision 
following a belated acknowledgement of 
the UK’s weak productivity performances 
following the global financial crisis. Sterling 
slipped against the US Dollar on the back of 
the weaker forecasts, reaching an intra-day 
low of $1.3211 before rising to $1.3282. The 
reaction was similar on bond markets, where 
10-year government bonds traded within a 
range set earlier in the day, with the yield 
on the benchmark gilt reaching 1.29%. The 
FTSE 100 experienced a small rise of 0.3% 
and the more UK focused FTSE 250 enjoyed a 
stronger gain of 0.5%. 

UK Autumn 
Budget 
Reaction

According to the Office for Budget Responsibility 
(OBR), the UK economy will grow by 1.4% in 2018, 
lower than previous estimates of a 1.6% expansion. 
The economy’s expansion the year after will be 
a rather subdued 1.3%, down from the previous 
expectations of 1.7%. The downgrade for 2019 
was even more severe, with a downward revision 
to 1.3% from 1.9%. Mr Hammond did highlight 
the OBR’s prediction that there would be more 
than 600,000 additional jobs by the end of the 
forecast period, however, that was not enough to 
distract from the dismal productivity predictions. 
Employment levels are now the highest on 
record but there is little room to increase growth 

by adding further workers. Without growth in 
productivity, wages will not rise and this lack of 
productivity growth is manifesting itself in the UK’s 
worst decade for pay growth in 150 years.

The OBR in its economic outlook said growth would 
remain significantly lower than its pre-crisis trend 
rate. OBR’s head Robert Chote gloomily suggested 
that productivity weakness would knock 3% off 
the potential size of the economy by 2022. In the 
pre-crisis period, productivity growth averaged 
2.1% a year, but over the past five years, it has 
been a paltry 0.2%. In March, productivity growth 
was predicted to rise slowly to 1.8% annually in 

“The OBR in its economic 
outlook said growth would 
remain significantly lower than 
its pre-crisis trend rate.”
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2021. The downgrade had been widely expected 
after the OBR said a month before the budget 
that it expected to slash its long-term forecasts 
for the rate of efficiency in the UK economy. The 
OBR had anticipated in 16 successive forecasts 
that productivity would improve to pre-financial 
crisis levels of about 2%, but finally accepted it 
is unlikely to rebound a decade on. The chief 
economist of the Confederation of British 
Industry said the productivity downgrades were 
disappointing but not surprising and that we 
are currently in a period of more challenging 
conditions for the economy. Nevertheless, she 
did say that some of the measures announced 
by the chancellor might help to tackle some of 

those issues that have been holding back the 
UK economy. An additional £8 billion for the 
national productivity investment fund and action 
on business rates and funding for local transport 
could help businesses to grow.  However, as the 
UK prepares to leave the European Union, the 
Organisation for Economic Co-operation and 
Development recently noted that the uncertainty 
surrounding Brexit had dented business 
investment and was compounding the productivity 
challenge. The OECD warned that Brexit could 
actually reduce productivity in the UK by 3% after 
10 years. 

Here are the main takeaways from the budget:

Stamp duty land tax abolished on homes 
under £300,000 for first time buyers from 22nd 
November, meaning approximately 95% of time 
buyers who pay stamp duty will benefit. First 
time buyers of homes worth between £300,000 
and £500,000 will not pay stamp duty on the 
first £300,000. They will pay normal rates of 
stamp duty on the price above that. This will 
save approximately £1,660 on the average first 
time buyer property. Eighty percent of people 
buying their first home will pay no stamp duty. 

UK unemployment near a record high with 32 
million people in work, with unemployment at 
its lowest rate since 1975. 

Inflation is forecast to peak at 3% in the final 
months of this year, as measured by the 
Consumer Prices Index. It is then forecast to 
retreat back towards the target of 2% over the 
next year. 

Borrowing has fallen by three quarters since 
2010, but debt remains high. Last year the UK 
borrowed £1 in every £16, compared to the £1 in 
every £4 borrowed in 2009/10. However, the UK 
still has debt of over £1.7 trillion. 

An extra £3 billion allocated to prepare for leaving 
the European Union over the next two years. 

£6.3 billion extra funding for the NHS. £3.5 
billion to be invested in upgrading NHS 
buildings and improving care with the 
remainder going towards improving A&E 
performance and reducing waiting times. 

The tax-free personal allowance will rise with 
inflation to £11,850 from April 2018. 

300,000 new homes a year. £15.3 billion new 
financial support for house building over 
the next five years, taking the total to at 
least £44 billion. Including £1.2 billion for the 
government to buy land to build more homes, 
and £2.7 billion for infrastructure that will 
support housing. The government will also 
create five new garden towns. 



As the threat of populist revolt throughout Europe recedes, the familiar mix of economic 
stagnation, toxic debt and governmental dysfunction in Italy has investors concerned again. 
Europe’s third biggest economy is due to hold its next parliamentary elections in early 2018 
and will test the country’s unsure relationship with the single currency, its huge debt and a 
perturbed banking system still trying to rid itself of decade old toxic holdings. 

Q4 2017  
Italy Update 

According to government officials, March has 
been touted as the most likely month for the 
elections. Parliament set the stage for the vote in 
October by passing an electoral law that resolved 
differences between the lower house and the 
Senate and, importantly, will encourage parties to 
build alliances. The electoral law effectively gives 
the green light for parties to fight for seats as 
coalitions. This has upset some, most notably the 
anti-establishment, eurosceptic Five Star Movement, 
who called it a coup d’etat by mainstream forces. 
Five Star has completely ruled out any pre-election 

pacts. The opinion polls currently indicate that Five 
Star is neck and neck with the ruling center-left 
Democratic Party of Prime Minister Paolo Gentiloni. 
Nevertheless, both narrowly trail a possible center 
right coalition of the Forza Italia party of ex-premier 

“The electoral law 
effectively gives the green 
light for parties to fight for 
seats as coalitions”
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Silvio Berlusconi, the eurosceptic and anti-migrant 
Northern League and the smaller, far right Brothers 
of Italy. That bloc won the regional elections in Sicily 
in early November. However, none of these three 
groups appears to have enough support to win a 
parliamentary majority on their own. Both the Five 
Star and the League have softened their opposition 
to the euro as Italy overcomes the longest recession 
in the nation’s history. Five Star’s candidate for the 
premiership, Luigi Di Maio, has called a referendum 
on Italian membership of the Eurozone a last resort 
to force reforms of the European Union. However, 
pulling Italy out of the euro would require cross-party 
political backing as well as difficult and longwinded 
legislative process. Even before calling a referendum, 
a constitutional amendment would be necessary. 

However, between now and the elections, some 
very difficult decisions will have to be made. First 
up is the budget law for 2018. The budget, which 
has to be approved by parliament by the end 
of the year, is supposed to lower the structural 
deficit. Italy’s debt is the second highest in the 
Eurozone after Greece, at more than 130% of gross 
domestic product. The European Commission 
called the debt a major source of vulnerability 
for Italy and has been overseeing the country’s 
pledges to reduce spending. An election victory 
for Five Star, in addition to raising questions about 
Italy’s euro membership, would fuel doubts over 
the sustainability of the country’s debt. Gentiloni, 
whose party has a very small majority, is also 
overseeing state intervention to help Banca Monte 
dei Paschi di Siena SpA, Italy’s oldest bank, as well 
as Banca Popolare di Vicenza SpA and Veneto Banca 
SpA. Government measures imposed on Monte 
Paschi and the two Veneto banks have defused 
a major source of financial and political stress in 
the Eurozone for the past two years. However, the 
underlying issues remain, including cronyism, with 
many banks too entwined with unions, foundations 
and politicians. The losses inflicted on savers will no 
doubt feature heavily in the election campaign, with 
controversy fueled by a parliamentary investigation 

into the sector’s troubles. As his government 
draws to an end, Gentiloni may try to push through 
parliament a controversial bill giving citizenship to 
immigrants’ children born in Italy. 

If Five Star are victorious, Matterella could give 
its candidate, Di Maio, the deputy speaker of the 
lower house, an exploratory mandate to try to form 
a government. But Five Star would have a difficult 
time finding allies, although League leader Matteo 
Salvini has made overtures to it. A possible scenario 
is a grand coalition with the Democratic Party (PD) 
and Berlusconi’s Forza Italia. Who would lead such 
a coalition is uncertain. PD leader and ex-premier 
Matteo Renzi, who is touring Italy by train for two 
months, is under attack inside his party and seeking 
to smooth relations with the rest of the center-left. 

Berlusconi is vying with Salvini for leadership of the 
center-right and is banned from running for office 
after a 2013 tax-fraud conviction. 

Concerning the financial markets and the impact 
these upcoming elections are having on them 
is the prospect of a hung parliament, Five Star’s 
inexperience at national level and a possible 
referendum on Italy’s membership of the Eurozone. 
Five Star’s program for government includes 
overhauling banks and breaking up the European 
Stability Mechanism and the troika that oversaw 
bailouts from Greece to Iceland. Add to that 
worries about how Italy could suffer from an end 
to the European Central Bank’s quantitative easing 
program. At the time of writing, the FTSE MIB had 
gained 17.73% year to date, following global indexes 
higher. However, as we get closer to the elections we 
can expect more volatility, which could affect other 
markets in the region also. 

“The losses inflicted on 
savers will no doubt 
feature heavily in the 
election campaign...”



On 21 June 2017, Mohammad bin Salman 
was appointed Crown Prince of Saudi 
Arabia, the second most important 
position in Saudi Arabian politics and the 
King’s designated successor. The Saudis 
have placed their hopes on the 32 year 
old to ‘drain the swamp’ of corruption 
and transform the country into a fair, 
transparent and progressive nation.

Q4 2017  
Saudi Arabia 

Mohammad bin Salman (‘MBS’) was primarily 
educated in Riyadh, Saudi Arabia’s capital, where 
he was known to be one of the kingdom’s brightest 
students, graduating second in his class and 
obtaining a law degree at King Saud University. He 
spent a number of years as the King’s personal 
aide before being appointed Minister of Defence, 
a position he will retain following his recent 
promotion. His most notable foray as defence 
minister was the leading of Operation Decisive 
Storm, a Saudi-led coalition in Yemen fighting 
against the Houthi rebels.

The strong-willed politician is building an image as 
a prince of the people to win public trust in order 
to deliver ongoing reform vital for Saudi Arabia’s 
economic development. At the outset, in a show of 
humility, he peeled of his bisht, a cloak worn by the 
Saudi elite, and discussed his plans for the country 
in his everyday day white thobe. In November, an 
anti-corruption body led by the prince ordered 
the detentions of eleven princes, four ministers 
and dozens of ex-ministers, justified by years of 
squandered public funds resulting in a country 
severely lacking infrastructure investment.

Business confidence has been weak in the region. 
Public sector wages were cut in 2016 as part of his 
sweeping reforms, called Vision 2030, which aim to 
transition the economy away from its reliance on oil 
and gently reduce subsidies to coddled industries. 

Approximately two-thirds of employed Saudis hold 
government jobs while public sector wages were on 
average about 1.7 times higher than in the private 
sector.  By 2016, the wage bill had ballooned to 45 
percent of all government spending. The cuts led 
to a precipitous drop in consumer spending with 
citizens also bearing the brunt through ailing public 
sector services.

This year, the Saudi Royal Court reinstated salary 
benefits to the Saudi workers who had seen their 

incomes cut in 2016, in anticipation of a bounce 
back in business as cooperation with Russia had 
catalysed OPEC to rebalance markets and stabilize 
the price of oil. Saudi Arabia’s energy minister, 
Khalid Al-Falih, stated that Russia has helped to 
breathe new life back into OPEC and that shale 
could be a major contributor to the market in years 
to come. He believes shale production forecasts to 
have been unreasonable and exponential growth 
expectations of shale at certain price levels to be 
proven unrealistic.

“The group of oil producing 
countries eventually moved to 
curb production in conjunction 
with other oil producing nations..”
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The price of oil collapsed from around $114 a barrel 
in June 2014 (whilst the all-time high was $143.68 a 
Barrel in 2008) due to weak demand coupled with 
a strong dollar and booming US shale production. 
OPEC’s reluctance to cut output did nothing in the 
way of supporting the falling oil price and was cited 
as a key contributing reason behind the fall. The 
group of oil producing countries eventually moved 
to curb production in conjunction with other oil 
producing nations such as Russia in late 2016. Prices 
have stabilised from a low point of $27 in early 2016 
but are still far from their peak, and even further 
from the commodity super-cycle prices that had 
driven oil to an all-time high in 2008.

Looking forward, 2018 looks to be a momentous 
year as Saudi Arabia plans to float the oil giant 
Aramco, which is estimated to be the most valuable 
company in the world. The NYSE was the front-
runner in the race to stage the biggest IPO in 
history following President Trump’s visit to Riyadh 
in May but there has since been concerns regarding 

US litigation issues such as terrorism funding, 
climate change and anti-trust issues. Many details 
surrounding the IPO are yet to be determined as the 
Kingdom looks to raise $100 billion in a privatisation 
program that hopes to signal the beginning of the 
country’s transformation.

The Crown Prince also kicked of a high-profile 
conference in late November, which comprised top 
defence officials from the Islamic Military Counter 
Terrorism Coalition (IMCTC) who aim to boost the 
Islamic Coalition’s military capabilities against the 
threats posed by extremism and terror groups. 
The council plans to meet up annually and where 
necessary to follow up on the strategies, policies, 
plans and programs to achieve the IMCTC’s objectives. 
The political and business relationship between 
the US and Saudi Arabia seems to be strengthening 
and the country could become a lynchpin for those 
concerned by extremist threats in the region.



Q4 2017  
South Africa 
Looking back over 2017 

From an economic perspective, 2017 will be remembered as a disappointing year, but one 
that ended on a positive note.  The economy was in more than a technical recession, politics 
dominated the landscape and markets reacted sharply to events.

In spite of credit rating downgrades by two of the 
three rating agencies and a rand that ended the 
year higher than where it started, the JSE All share 
index ended 16% higher.

In mid-2017 after the SA economy had recorded 
two consecutive quarters of negative growth, we 
wrote that the recession was more than technical. 
We stated that; “It is deep rooted and inextricably 
linked to the political decisions that are made 
for the benefit of the Party or a select group of 
persons. Crime, violence and corruption is now 
endemic. These issues need to be addressed before 
a sustainable economic recovery can take place. 
A change at the top could be the catalyst for a 
turnaround in sentiment and a restoration of trust.”

On 18th December 2017 South Africa’s Deputy 
President, Cyril Ramaphosa, was elected leader of 
the ANC and we now have a change at the top that 
we have been waiting for. Although Jacob Zuma is 
still President of the country, it would appear that 
his days are numbered. 

On 29th December, the Constitutional court ruled 
that the National Assembly of parliament did not 
fulfil its duty to hold Zuma responsible for the 
excessive expenditure on his private residence 
Nkandla. The court also made the Assembly and 
Zuma liable for the costs of the appeal.

In addition, the Supreme Court of Appeal ruled on 
13th October that the dropping of the 783 corruption 
charges against Zuma was irrational and must be 
reviewed by the National Prosecuting Authority 
(NPA). This ruling confirms the ruling of the High 
Court in 2016 and goes all the way back to 2009 
when the NPA dropped corruption charges against 
Zuma – for no substantial reason.

The result of these two court rulings opens the 
likelihood of the impeachment of Zuma. If he were 
to be impeached, he would lose all his Presidential 
privileges including his pension. It is unlikely that 
the ANC would let the process go that far and would 
rather recall Zuma. The hope is that this recall will 
come sooner rather than later, and that he does 
not remain in office until the next General Election 
scheduled for April 2019. 

The impact of politics on the SA economy 
and markets

It is extremely difficult to quantify the impact and 
financial effect of political uncertainty on economic 
growth, inflation, unemployment and consumer 
spending.  Only over time can one access the 
impact of, say, the new Mining Charter on new 
investment by foreigners, jobs lost in the industry 
and revenue lost to mines - and ultimately, 
taxes lost to the government and returns lost to 
shareholders. Often the negative impact of poor 
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“We shouldn’t have experienced 
a recession given large growth in 
South Africa’s primary sector....”

legislation or bad decisions might not be that 
severe, but the damage is done by the uncertainty 
created and the impact on the expectations and 
perceptions of investors. Economist Mike Schussler, 
was recently quoted as saying “we shouldn’t have 
experienced a recession given large growth in 
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South Africa’s primary sector, namely mining and 
agriculture, during the same period”. He went on 
to say that political and policy uncertainty along 
with perceptions of widespread corruption are 
significant contributors to the depressed mood of 
business and consumers in the country.

In free markets, investors react immediately to 
events and this is evident in price movements, 
whether of share prices, interest rates or currencies.

The bond market is always sensitive to change 
and this is evident in the attached chart of the 
10-year bond rate. The two major upward spikes in 
the rate can be explained by a politically inspired 
decision in March to fire the Finance Minister Pravin 
Gordhan and his deputy and the negative Mini-
Budget in October, combined with anticipation of 
further downgrades by the rating agencies (largely 
influenced by politics)

Both these events can also be seen in the sharp 
movement in the exchange rate (see chart). The 
firm trend in the rand during Q1 was dramatically 
reversed by the firing of Pravin Gordhan on 30th 

March. The Mini-Budget presented by Finance 
Minister Malusi Gigaba on 25th October saw a 
sharp fall in the rand and a sharp rise in the bond 
rate. In late November, Fitch and S&P kept SA on 
a “junk” rating while Moody’s held their rating one 
notch above “junk”. It is interesting to note that 
the peak in the bond rate and the low in the rand 
both coincided with the resignation of Mugabe 
in Zimbabwe.  This was the first good news for 
investors that there was change at the top.

The last straw for Zimbabweans was Mugabe’s 
firing of his deputy Emmerson Mnangagwa on 6th 
November and his attempt to replace him with 
Grace Mugabe. A “bloodless” military coup followed 
and Mugabe finally resigned on 21st November. 
With Zuma’s ally gone, local commentators 
immediately increased the call for his resignation. 
These positive developments correspond with the 
peak in the bond market and the low in the rand. 
By year-end, the rand was at its best levels in two 
and a half years against the dollar.

Another vote of confidence by investors has been 
a good rally in banking, insurance and retail shares 
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since mid-November. It may take quite some 
time before consumers can increase spending as 
they are under pressure from higher fuel prices, 
electricity and other managed prices like municipal 
property rates, but there is a change in sentiment 
taking place.

From an economic perspective, GDP recovered 
to 2.7% in Q2 and 2.1% in Q3 after two quarters 
of negative growth. The improvement was due 
mainly to an increase in mining, manufacturing and 
agriculture. Commodity prices have remained firm 
or risen further and electricity supplies are now 
stable. This augurs well for a positive start to 2018.

The JSE up by 16% during 2017

It has been a surprise to many investors that equities 
were up significantly during 2017, a year when 
political news was decidedly negative, the economy 
was in recession during the first half of the year and 
the rand ended the year up by about 10% against the 
dollar. However, the man in the street did not benefit 
from this rise if he was not exposed to the largest 
market capitalisation shares on the JSE, namely 
Anheuser-Busch InBev, British American Tobacco and 
Naspers. AB InBev ended the year down by 6.7% and 
BAT was up by 6.5%. These movements effectively 
netted each other out. Consequently, the big mover 
of the market was Naspers that closed the year 68.5% 
up. On the 21st November, Naspers was briefly up by 
over 100%.  As Naspers accounts for about 20% of 
the Top 40 Index, somewhere in the region of 85% 
of the increase in the Top 40 was accounted for by 
Naspers alone. The percentage for the overall market 
would be slightly less. This highlights the increasing 
wealth concentrated in a few large international 
heavyweights listed on the JSE. 

If we were to exclude the performance of Naspers, 
the JSE would have been marginally higher during 
2017, mainly due to a good performance from 
resource and bank shares.

Looking forward

The outlook for 2018 certainly looks better than 
what we experienced during 2017. As already 
mentioned, changes at the top are of paramount 
importance and a huge responsibility now rests on 
the shoulders of Cyril Ramaphosa to make major 
strides against crime and corruption. He must also 
take positive steps to revive the economy, stabilise 
policy and restore confidence. Continuing growth 
on the global economy should provide a positive 
economic environment for business.

“With Zuma’s ally gone, local 
commentators immediately 
increased the call for his 
resignation.”



2017 has been a truly extraordinary year for 
bitcoin that has seen its price rise by some 
2300%, from $830 on 31st December 2016 to 
peaking at $19,650 by mid-December 2017.

Is bitcoin the 
new global 
currency?

Such a meteoric rise must surely be enough to 
silence the sceptics? Is bitcoin likely to be the 
world’s future global currency and should we be 
investing in it?

To answer both questions, we need to understand 
exactly what bitcoin is. Here we must make 
a distinction between bitcoin itself and the 
accounting mechanism used to record bitcoin 
transactions, called the blockchain, which is a topic 
for another article.

Although it is possible to buy a physical coin that 
represents a bitcoin, there is actually nothing 
physical about bitcoin at all. Bitcoin is simply an 
arbitrary accounting unit defined by a series of 
rules that govern how those units can be created 
and exchanged. In other words, bitcoin is little more 
than a series of numbers recorded in a ledger. It has 
no intrinsic value whatsoever. There is no backing 
to bitcoin and you have no legal right to any form 
of value from the ownership of a bitcoin. So where 
does its value arise from?

“There is no backing to bitcoin 
and you have no legal right 
to any form of value from the 
ownership of a bitcoin.”
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This is actually not so different from fiat currencies 
like Sterling, the Euro or the Dollar. There is no 
physical backing to these currencies either. Take 
a look at a £10 note, which represents a legal 
contract between you (the bearer) and the Bank 
of England. The note states; ‘I promise to pay the 
bearer on demand the sum of ten pounds’. If you 
take your £10 note down to the cashier desk at the 
Bank of England and demand they honour their 
promise, they will, but in doing so they will simply 
hand you another £10 note. In truth the ten pounds 
represented by a £10 note is simply an arbitrary 
number invented by the Bank of England, but you 
will not find its value stored in the Bank’s vaults.

The value of a £10 note is found in what you can 
exchange it for within the community. In this regard, 
bitcoin is exactly the same as the fiat currencies 
we are used to. Its value is based solely on its 
acceptability and perceived value as a unit of 
account within the community of bitcoin users.

However, there are two important differences 
between bitcoin and fiat currencies that impact 
both bitcoins acceptability and perceived value.

Firstly, while Sterling has no tangible backing it is 
legal tender in the UK. This means that Sterling is 
acceptable by law in settlement of any outstanding 
debts in the UK. This does not mean that companies 
and individuals in the UK are required to trade in 
Sterling, they can trade in any manner they like, 
but it does mean that if you have a debt in the 
UK you can legally use Sterling to expunge it. This 
is a subtle distinction but it becomes particularly 
important in relation to the settlement of taxation 
and other duties, and as such is a critical lever in 
governmental control of the UK economy.

Evidently, bitcoin is not legal tender in the UK or 
anywhere else in the world currently and as such 
its acceptability is significantly reduced. Until or 
unless governments begin to accept bitcoin in legal 
settlement of taxation, it is difficult to see how 
bitcoin can replace legacy fiat currencies entirely 
and it is unlikely that governments will readily give 
up control of this economic lever.

This lack of governmental control is one of the 
reasons why bitcoin has become the medium of 
choice for international criminals and rogue states.  
While all bitcoin transactions are traceable and 
transparent, the users of bitcoin are certainly not. 
Indeed part of the original attraction was the ability 
to open accounts almost instantaneously with no 
screening of applicants. As a consequence criminals 
are able to layer their activities in ways that are 
extremely complicated and almost impossible to 
trace to the individuals behind it.

This perceived connection with the criminal 
underworld presents a very significant challenge 
to the mainstream acceptability of bitcoin as an 
internationally recognised currency. Ultimately it is 
impossible to know whether the bitcoin you have in 
your wallet is honest, and far more likely that it has 
at some stage facilitated criminal activity. The same 
could be said for all the Sterling notes and coins in 
your wallet, which remain the medium of choice for 
most domestic criminal activity, but in proportion 
to the overall volume of transactions in the Sterling 
economy this percentage is tiny.

The acceptability of bitcoin is therefore likely to 
be limited to the albeit growing community of 
enthusiasts and the criminal underworld until 
such time as the ownership of bitcoin wallets 
becomes auditable and transparent, and until 
bitcoin receives some level of governmental and 
international recognition and legal acceptability.

The second key attribute that impacts bitcoins value 
and future is its limited supply.

Bitcoin was originally conceived as a digital 
alternative to gold. Gold has long been considered a 

“Evidently Bitcoin is not legal 
tender in the UK or anywhere 
else in the world currently and 
as such its acceptability is 
significantly reduced.”



reliable store of long term value, despite having few 
practical or commercial uses, because of its limited 
supply. In emulating gold, bitcoin uses a complex 
diminishing algorithm to mathematically limit the 
supply of bitcoins. Indeed, the maximum number of 
bitcoins that can ever exist is 21 million and at the 
end of December a total number actually created (or 
mined) was 16.7 million.

By limiting supply in this way bitcoin was heralded 
as the alternative to the constant depreciation 
of fiat currencies due to central bank issuance or 
money printing. However, there are good reasons 
why the gold standard could not be maintained and 
this fundamental issue is simultaneously the reason 
for bitcoins recent success and the cause of its 
likely long term decline.

Economic activity does not need to be limited and 
has grown exponentially over the decades. While 
growth may be small, the impact of compounding 
of time is very significant. Consider just 3% growth 
compounded over a hundred years generates growth 

of 1766% and 36,800% over 200 years. Using a medium 
of exchange with a fixed and limited supply to account 
for all the transactions in a growing economy requires 
the constant and arbitrary depreciation of goods and 
services in the economy. In an economy where goods 
and services are generally priced in a fiat currency 
such as Sterling, this necessitates the arbitrary relative 
appreciation of bitcoin as the same limited number 
of coins have to be used to account for an ever 
increasing number of transactions.

However, therein lies the rub. As bitcoin starts the 
hyper-deflate (i.e. surge in value) people stop using it 
as a currency to settle transactions and start viewing 
it as a speculative store of value, buying and selling 
it in response to ever more dramatic fluctuations in 
price. Price instability make it less and less attractive 
as a unit of account and medium of exchange. Shops 
would need to adjust their prices regularly and factor 
in the risk of a sudden fall in the value of bitcoins 
they hold and so quickly return to more stable and 
predictable currencies in which to trade. This rapidly 
limits the potential usage of bitcoin as an acceptable 
currency, upon which its value ultimately depends.

Ironically, bitcoin’s extraordinary price surge this 
year is the clearest sign yet of the fundamental 
flaws in its design. We can expect increasing levels 
of volatility from the currency going forward as price 
moves become increasingly speculative, but as with 
all speculative price movements ‘what goes up, 
must eventually come down’.

While bitcoin itself is unlikely to become the world’s 
global currency, it does demonstrate that digital 
currencies are entirely feasible and do not require 
governmental control, nor are they limited to 
jurisdictional boundaries. To be effective a currency 
requires two critical ingredients – relative price 
stability and fidelity. It is highly likely that a digital 
currency will emerge that can demonstrate both 
these characteristics and if so fiat currencies may 
ultimately be relegated to the history books.
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Gold and  
Gold Miners   
Q4 2017

In the present market of low inflation, low 
volatility and the rise of cryptocurrencies, 
is gold still relevant? Although gold might 
not be as relevant as it once was it still 
makes up a significant part of central banks’ 
balance sheets and maintains wealth over 
the long run better than cash. Gold and 
silver’s solid track record as a very liquid 
and readily transferable tangible asset have 
made it a currency of last resort and the 
only true safe haven.    

Gold investors, in the face of a rapidly changing 
world, tend to focus more on the strength of the 
global economy and are less sensitive to turmoil. 
Despite going through its longest losing streak in six 
months on fears of a steeper-than-anticipated US 
interest rate path, the perceived richness of some 
equity valuations has enhanced gold’s attraction 
within the context of a diversified portfolio in our 
opinion. 

In the rapidly changing investment environment 
and with the continuous evolution of different, 
more sophisticated products, the manner in which 
investors attain exposure to gold becomes an 
important factor. There are various alternatives 
available to physical purchases of jewellery, bullion 
or coins such as exchange-traded funds, mutual 
funds and E-gold. These products as well as being 
safer than storing something (often in your house) 
afford much better liquidity. 

The ability to sell into the strength and buy into 
the weakness of gold is where the returns lie. By 
choosing a fixed weighting of gold and rebalancing 
every quarter one can really take advantage of the 
highs and lows in the gold market. While holding 

gold when the price is rising might feel worthwhile 
and while the cost of storage or the expensive ratio 
of gold ETF’s is low, over the long run, is it simply 
better to buy a gold miner that has exposure to the 

underlying gold and hopefully produces an enticing 
yield to boot? 

When reflecting on the the experience of buying 
mining shares over the last five years, it should be 
noted that the gold mining sector has experienced 
contrasting fortunes. For example, while the share 
prices of Randgold Resources and Polyus have 
outperformed the gold price, two of the largest 
miners - Newmont and Barrick - have performed 
far worse.

Over the long term, gold equities should outperform 
the underlying metal, given the low valuations that 
investors currently ascribe to the sector. The current 

“...it is estimated that a 0.5% 
boost to US GDP could be 
achieved in 2018...”



weighting of North American gold equities in the 
S&P 500 and TSX Indexes is 0.6% having fallen from 
2% in 2012. Commodity equities have not often 
looked so cheap relative to the broader market and 
relative to underlying prices. Some investors might 
be interested to know that using simple correlation 
over the period between 2005 and 2017 there is 
higher correlation between gold prices and the 
MSCI World Index than there is with gold miners, 
due in part to their underwhelming performance 
over this period. Over the next 10-20 years, gold 
miners as well as the broader mining sector should 

benefit from disruptions in the technology sector. 
Driverless cars and robotic drilling machines are 
no longer part of the fictitious world of Tron and 
to some extent are already being used in mines 
around the world. As well as the more physical 
mining equipment there have been developments 
in the extractions and purification of commodities. 
Polyus - one of the largest gold companies in Russia 
- has developed a bacterium as a substitute to the 
chemicals used to purify gold and this development 
alone has led to an increase in productivity of 30-
50% over the past 10 years. 

Matrix Gold miners  (GDM)  World Index (MXWO) Gold spot price (XAU) 
Gold miners  (GDM)  1 -0.503 0.179 
World Index (MXWO) -0.503 1 0.287 
Gold spot price (XAU) 0.179 0.287 1

“The ability to sell into the 
strength and buy into the 
weakness of gold is where 
the returns lie. ”
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Traditionally, a decline in stock prices is accompanied 
by an increase in gold prices, making it a hedge 
against stocks. One of the historical reasons for this 
is the fact it possesses properties not shared by its 
competing assets e.g. it is a highly stable metal and 
the annual mined production forms a trivial share 
of the total stock of gold outstanding. A plethora of 
research has been devoted to testing the relationship 
between gold and other macro financial variables 
such as inflation, exchange rates and stock markets. 
These research papers overall have concluded that 
gold and stocks do not seem to move together. 
However, there were no significant movements 
witnessed during crisis periods, indicating that gold 
is a weak hedge against a diversified portfolio. Some 
researchers have argued that gold hedging properties 
depend on the magnitude of the depreciation or the 
move in the market. 

To be successful at investing in gold miners it is 
important to invest in miners at an early stage or 
at the very least select miners that are investing 
in new prospects. One argument could be that the 
returns are found in the prospect before it is priced 
fully into the share price while the actual mining is 
just noise. However, if one’s risk appetite is low and 
the prospect of reading endless miner reports is 
unappealing, a low cost physical gold ETF is certainly 
the way to go.  

“Over the long term, gold 
equities should outperform 
the underlying metal, given 
the low valuations that 
investors currently ascribe to 
the sector.”
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Q4 2017  
Fixed Income Report  
The major talking point for the bond markets during this period was the ever-flattening US 
yield curve and what this heralds for markets. Historically, a flattening or inverting yield curve 
is a strong recessionary indicator, with an inversion of the yield curve occurring before each 
of the last five recessions or more. Should investors be concerned this time around? As ever, 
it is dangerous to make the assertions “this time is different”; however, there are a number of 
potentially exonerating circumstances in this instance, as we will discuss. 

As at the end of the quarter, the difference between 
short-dated and longer-dated US treasuries had 
narrowed to its lowest level in a decade. According 
to Bloomberg, the spread between rates on two-
year and ten-year Treasuries ended December at 
0.52% and the gap between 5-year and 30-year 
yields narrowed to 0.53% (see chart). The principal 
causes were short-dated maturities rising on 
expectations of a quicker-than-expected policy 
tightening by the Federal Reserve, and a continued 
absence of significant inflationary pressures 
suppressing longer-term yields. 

Longer-term yields are less policy sensitive and 
more responsive to longer-term expectations 
of economic growth and inflation. Despite a US 
economy in good health and operating at or near 
full employment, the rate of inflation has remained 
stubbornly low. The headline inflation rate has not 
been above the Federal Reserve’s target of 2% since 
Q1 2017 and the latest reading for core CPI was 1.7%, 
thus providing little impetus for an upward push to 
long-term yields.

Given the global nature of financial markets, the 
actions of other central banks do have a significant 
impact on demand for US treasuries. Despite the US 
central bank continuing the process of normalising 
interest rates, other central banks, namely the 
European Central Bank and the Bank of Japan, are 
further behind on this path. For example, continued 
purchases of German and Japanese government 
bonds by their central banks helped to push down 
the yield on German and Japanese ten-year bonds 
to 0.42% and 0.04% respectively. Therefore, the US 
ten-year at 2.3% looks attractive due to this yield 
differential and foreign demand helps to keep US 
yields low. Many market commentators are sceptical 
of the yield curve’s predictive powers this time 
around because of this central bank manipulation 
of bond markets globally. 

Other potentially distorting factors include strong 
demand from domestic institutional buyers such as 
insurers and pension funds as they seek to match 
long-term liabilities, the increasing popularity of 
passive bond index trackers and a dearth of longer-
dated issuance. 

During the quarter, The Federal Reserve again raised 
interest rates and provided further information 
on plans to reduce its balance sheet. The central 
bank currently holds this steady by reinvesting the 

“Many market commentators 
are sceptical of the yield curve’s 
predictive powers...”
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proceeds of maturing treasuries and mortgage-
backed securities. Q4 signalled the start of this 
balance sheet reduction with a gradual ramp up to 
$50bn of tapering per month beginning in October. 
At this rate, projections put the Fed’s balance 
sheet below $3 trillion in 2020 from its current 
level of approximately $4.4 trillion. Officials have 
been at pains to point out the gradual nature of 
this schedule, careful not to incite another ‘taper 
tantrum’ akin to that of 2016. 

A New Governor of the Fed, Jerome Powell, is due to 
take the place of Janet Yellen when her term expires 
in February, however, Fed watchers anticipate a 
smooth transition, with Mr Powell not expected to 
deviate from the Fed’s current course on the path of 
future interest rates. Perhaps more intriguing is the 
other three vacancies on the seven-member board 
of governors and the nominees that President 
Trump intends to put forward to fill these roles.

As previously alluded to, other central banks are 
further behind the Fed on this path to policy 
normalisation. The European Central Bank, 
encouraged by robust economic data, announced 
a reduction in its monthly asset purchases. 
However, this is a slower pace of purchases rather 
than outright tapering and its quantitative easing 
programme will still be in place well into 2018. 
It remains the ECB’s view that this economic 
expansion is dependent on further support from it. 

UK interest rates rose from 0.25% to 0.5% in 
November, with a vague suggestion from Bank of 
England (BoE) Governor Mark Carney that they are 
likely to rise twice more over the next three years. 
Gilt yields remained range-bound during the quarter, 
with the ten-year gilt starting the period at around 
1.35% and trending downwards to finish at the 1.20% 
level. Economists remain divided on whether interest 
rates will rise in 2018 with the UK experiencing 
relatively weak growth yet persistently above target 
inflation. However, the BoE have indicated that 
inflation should fall once transitory one-off factors - 
primarily exchange rate induced – have dissipated.       

“Longer-term yields are less 
policy sensitive and more 
responsive to longer-term 
expectations of economic 
growth and inflation.”
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Hitting  
the Beat

Pictured: Craig Dalton at the Isle of Man stand

Alas, it’s a myth, but a beautiful metaphor 
nonetheless for big organisations spending millions 
on providing services and solutions that aren’t what 
their customers want. 

Every now and then, innovative companies break the 
mould in understanding what their customers want 
and need. I didn’t know that I needed an iPad when 
they were launched and couldn’t really see the point 
of them at first. It didn’t take long before I realised 
that my iPad was unique to me, like no-one else’s. It 
evolved into being my morning newspaper, my album 
of happy memories, my kiss goodnight to the kids 

EIG  
Conference, 
Berlin
31 October- 1 November

There’s an entertaining story flying 
around the internet that during the 
1960s space race, NASA commissioned 
its scientists to create an ‘anti-gravity’ 
pen that the American astronauts 
could use whilst in space. Millions 
of dollars of taxpayers’ money was 
spent on the invention to great public 
outrage, so the story goes. The Soviets, 
on the other hand, provided their 
astronauts with pencils.

9th November 2017

In the last week of October, David Long (Chief Investment Officer) and Craig Dalton 
(Business Development Manager) travelled to the EiG Gaming Conference in Berlin, 
Germany to represent the Capital International Group.

They spent the week meeting prospective clients, and letting them know about the Group and our services, 
including our current Cash Investment, FX and Payment services offerings, as well as informing them of our 
ambitions in the banking sector for 2018. 

The stand was partnered with the Isle of Man Government, in attendance with Equiom, KPMG, Sure, 
Domicillium, GSC and DED. 

Greg Ellison



from my hotel room, my app to help me to sleep 
and my music to energise me in the morning, my 
catch up with friends, my breaking news, my map, 
my inbox, my office on the move, my book when 
I’ve time and my Scrabble when I’m bored.

But for every company like Apple and every 
game-changer like the iPad, there are thousands, 
probably millions, of examples of businesses and 
public sector organisations missing the beat and 
creating products or ‘solutions’ that don’t solve 
the problems that their customers or constituents 
are facing. Think ‘New Coke’, the Betamax video 
and the Sinclair C5 electric bike in the 80s alone.

Let’s bring it back to today and consider financial 
services and more specifically banking. As I’ve 
written previously the global banking industry has 
been shaken up in the past decade since the start 
of the global financial crisis. You should never 
waste a good crisis. A crisis offers an opportunity 
to drive through change. Most people and 
organisations tend only to change when it becomes 
easier to change than to keep the status quo. So, to 

what extent have the banks used the last ten years 
to learn their lessons, to change their ways and to 
focus on their role in the communities and markets 
that they serve? 

Well if you judge that by customer satisfaction, 
providing access to start-ups businesses and 
various sectors of the economy, there remains a 
lot to be done. One really positive development 
is the explosion of FinTech competitors. These 
tech-enabled, digital organisations are providing 
new alternatives in banking, payments and other 
financial services to challenge the old guard and 
to drive a new alternative in how people and 
companies organise their money and support 
their businesses.

Here at Capital International Group, we’re pushing 
ahead along similar lines with our plans to open a 
new bank. Thanks to the Isle of Man’s Alternative 
Banking Regime that was launched in August 2016, 
we’re in the process of applying for a 1(2) banking 
license which, all being well, will allow us to open 
the doors to the bank in the second half of 2018. 
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We’re going to focus on corporate clients (the license 
precludes retail customers) in the fiduciary sector, 
SMEs, family offices, eCommerce and eGaming 
companies and we are building a leading-edge 
digital banking platform that will feature an efficient 
client onboarding process, transparent pricing 
and high functionality. We’ll provide core banking, 
savings, foreign exchange, payments and lending via 
an online platform. We’re focusing on sectors that 
we understand in markets that we already operate 
with pragmatic, speedy, local decisions being made 
by my senior team and I. 

We’ve built our plans on feedback from scores 
of meetings with existing and target clients in 
the Isle of Man, Jersey, Guernsey, Ireland, UK, 
Malta, the UAE and South Africa. We’ve tested 
our product range, we’ve tested our pricing, and 
we’ve held workshops to gather feedback on our 
processes and technology. 

There’s still a lot of work to do until we’re ready 
to open the doors, and naturally we require the 

sign off from the island’s regulator which we’re 
constructively working towards with them. We’re 
not looking to defy gravity with our inventions; 
and you can’t plan to have the same impact as 
the launch of the iPad. However, you can certainly 
research exactly who your target customers are, 
the problems that they face, what they want from 
their corporate banks, how they want to be served 
and what they’re willing to pay. That’s what we’re 
working on.

“Every now and then, 
innovative companies break 
the mould in understanding 
what their customers want 
and need.”

SA  
Cycling

5th October 2017

The Capital International South Africa 
team were making the most of their 
spring weather by getting fit for the 
cycling season! 



What is your biggest life achievement 
so far?  

My kids! I love seeing them grow up, being 
part of their lives and seeing what paths they 
choose to take now and in the future.

If you could have dinner with three 
people- dead or alive - who would 
they be? 

Jimi Hendrix, Robert Plant, and Dave Grohl- 
But we would definitely go for a beer instead 
of dinner… and then they could have a jam. 
That would be a fantastic band.

If you won £1m, what would be the first 
thing you bought? 

A new and bigger house to fit the kids, all their 
toys, and a new puppy in!

What career did you aspire to when 
you were growing up? 

I wanted to be a pilot. I was interested in aviation 
and going to see different and new places.

What is your favourite thing about 
living on the Isle of Man? 

The Isle of Man is a renowned safe place 
to raise my kids with very little crime, and 
amazing natural views- the plantations in 
autumn are just stunning.

Who is your biggest inspiration in life? 

My biggest inspiration used to be Lance 
Armstrong, with his determination to win after 
what he had to overcome, but now with all the 
bad press surrounding him I am not so sure!

My kids inspire me to keep doing what I am 
doing to make them happy and give them 
everything they need in life.

Paul Hickey- Finance Department

How long have you worked at Capital 
International Group (CIG) and what is 
your favourite memory over that time? 

I have worked at within CIG for over 14 years, 
spending the most of that time with Capital 
Treasury Services (CTS). I am now working 
in the Group Finance department whilst the 
bank begins to develop in the coming year. 

My favourite working memory is becoming a 
manager, and seeing CTS grow from strength 
to strength.

October 2017

Getting to Know Our People 

Taking A  
Time Out 
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“My favourite working 
memory is becoming a 
manager, and seeing 
CTS grow from strength 
to strength.”

What is your favourite song of all time? 
I don’t have one particular favourite song 
but I love Led Zeppelin- anything from their 
albums is always a good listen.

What are people surprised to find out 
about you? 
That I support Crystal Palace. I must be one of 
their only supporters on the Island. 

If you could only eat one meal for the 
rest of your life, what would it be? 
Steak, chips, garlic mushrooms and 
peppercorn sauce -and a side of onion rings.

If you could banish three things to 
Room 101, what would they be? 
Reality TV, soaps and tinned tomatoes.

What is your favourite way to relax in 
your spare time? 
Having a beer or glass of wine, playing on the 
PlayStation or going for a walk in a Plantation.

Where do you ideally see yourself this 
time next year? 
I see myself being in the same role within 
a newly established bank, learning about 
banking, committing to all the challenges we 
may face in the process, and still enjoying my 
job as much as I do now.

What is the best piece of advice you 
have ever been given? 
The best piece of advice I received was to 
always be yourself and to have belief in 
yourself and your abilities.

Since this Q&A, Paul took a trip to Wales to 
buy and pick up his brand new puppy, Charlie. 
Charlie is a hypoallergenic King Charles Cavalier, 
and he had a lovely trip to our office in his 
first week on the Isle for lots of attention and 
cuddles! So much for waiting for that £1m first…



Celebrating Our People 

Craig’s  
Banking  
Exam Success

Capital International Group are 
delighted to announce that Senior 
Manager, Craig Dalton, has successfully 
completed the Professional Banker 
Diploma, which has entitled him to 
the professional designation ‘Certified 
Professional Banker’. 

13th October 2017

The Professional Banker Diploma, offered by The 
Chartered Banker Institute, allows its students 
to tailor their knowledge to match their career 
aspirations in banking. Craig’s modules included 
Ethics and Professionalism in Banking; Credit and 
Lending; The Regulatory and Legal Framework; 
The Business of Banking and the Economic 
Environment; and Banking and Risk.

Craig joined the business in 2010, and has recently 
moved from Treasury Services into the Business 
Development team where he assists Head of 
Business Development, Antony Kelsey, to build 
on the success of our Treasury Services offering. 
He is also working with key internal and external 
stakeholders to help shape our proposition within 
the Alternative Banking Regime launched in the 
Isle of Man. 

Antony Kelsey said: “This latest qualification is a 
testament to Craig’s unrelenting drive for continued 
professional development, and evidences his 
personal commitment to Capital International 
Group’s ambitions in the treasury and banking 
sector. Craig is actively involved in the Alternative 
Banking Regime project and with his eleven years 
prior experience in banking, coupled with the 
knowledge gained from his professional learning, 
he will be an invaluable asset to this exciting 
growth area of the Capital International Group.” 

Capital International Group are currently in the 
process of applying for a banking licence under 
the Isle of Man’s new class “1.2 - Alternative 
Banking Regime” license. 

“This latest qualification 
is a testament to Craig’s 
unrelenting drive for continued 
professional development...”



35

The Clocks  
Went Back Published 31st October 2017

The IOM Examiner Asked Greg Ellison:  
What have you done with that extra hour? 

October 2017

Paul  
Moran  
turns 50!

The Capital International Group 
celebrated Paul Moran’s 50th birthday 
in the Isle of Man office in October, 
decorating the Compliance room with 
pictures from his far-away youth, and 
presenting him with a cake decorated 
in honour of his favourite topic, GDPR!

Paul had this to say, ‘It’s all lies.’ 

We believed him. 

Almost. 



Investing 
Abroad  
conference 
All set to meet delegates at the ‘Investing 
Abroad’ conference at the Johannesburg 
Country Club. 

Antony Kelsey travelled to South Africa from the Isle of 
Man to join the Cape Town team at the conference.

24th and 26th October 2017

Pictured: Antony Kelsey and David Noon, set to meet...
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New Senior 
Appointments 
at Capital 
International 
Group

Capital International Group are delighted 
to announce the appointments of two 
new members of senior staff to their 
growing Isle of Man team. 

Featured in the IOM Examiner 

23rd October 2017

Left, Oliver Steriopulos and right, Paul Atherton. 

Having worked within the local financial 
services industry since 2005, Manx-born Oliver 
Steriopulos has been appointed as the Group’s 
Senior Project & Change Manager, a role within 
the expanding IT department. 

Oliver will be responsible for managing the 
facilitation of change within the organisation, as 
well as acting as an interface between IT and the 
business to define requirements and implement 
systems using appropriate project controls, in order 
to successfully manage and deliver the strategic 
and tactical projects required by the business.

Oliver’s career in the IT industry began sixteen 
years ago, in his second year at university, where 
he secured the role of IT Testing & Results 
System Manager at the Commonwealth Games 
in Manchester, setting him up for an established 

future within IT.  Oliver then spent ten years at a 
big four accounting firm on the Isle of Man where 
he became Senior IT Manager. From this, Oliver 
moved into the role of Operations Director role 
at an exciting new IT start-up company, where he 
developed sophisticated Network Monitoring.  

During his first few months at Capital 
International, Oliver will focus on understanding 
the full portfolio of projects, and help the 
business to prioritise all strategic projects for 
2018. He will then deliver those projects before 
the end of the year, with the hope to stand the 
company in good stead for future success.  

Oliver believes that the people are the heart 
and soul of an organisation, and is most 
looking forward to getting to know the Capital 
team and working alongside them to achieve 
all Group strategic objectives. He will also be 
heavily involved in the ongoing development of 
organisational culture, to ensure that the Group 
optimises departmental collaboration and staff 
engagement, to make Capital an even greater 
place to work.

Commenting on his new role, Oliver said, “It 
is an exciting time to be part of the Capital 
International Team and I am looking forward to 
facilitating change and delivering projects that will 
enable the business to grow for years to come.”



A Feature Article in International Adviser 
written by Kristen Hastings after an 
interview with Greg Ellison about the plans 
to launch the first bank on the Isle of Man 
in over 25 years.

Paul Atherton takes on the role of Group Head 
of Finance, where he will lead the Finance 
department and produce the financial modelling 
in support of the Group’s application for a class 
1-(2) banking license.

Paul joins Capital International with a distinguished 
background in finance and banking. Since achieving 
a 1st class Mathematics degree and qualifying as 
an accountant, he became a Fellow of the ACCA and 
has worked in audit at a big four accounting firm, 
as well as being appointed to Head of Finance for 
a local bank. His interest in banking extends to his 
current project of a research MSci in Banking, in a 
study of why there has been a reduction in banks 
operating offshore, and what viable solutions could 
reverse this trend. All of this experience positions 
him perfectly to contribute to Capital’s work in 
creating the first new bank in the Isle of Man for 
over 25 years.

In his new role, Paul will improve the delivery of 
management information and financial reporting 

within the Group. He is looking forward to the 
challenges ahead in obtaining the class 1-(2) 
banking license, and assisting in the formation 
of a successful and well-respected bank, which 
improves banking for local businesses and helps 
to support the Isle of Man economy.

Paul said, “I am delighted to be joining Capital 
International and I am looking forward to using 
my banking expertise to support the business in 
obtaining a class 1-(2) banking license”.

Commenting on these appointments, Greg Ellison, 
Chief Executive Officer of Capital International 
Group said, “Ollie and Paul bring first class 
expertise and talent to the Group to complement 
the outstanding people already working with us. 
They’ve both hit the ground running and will play 
significant parts in delivering on our ambitious 
strategic plans.” 

The race for 
the Isle of 
Man’s new 
banking 
licence is on Published 7th November 2017
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Competition to become the first Isle of Man 
Company to gain an Alternative Banking Regime 
(ABR) licence is hotting up and Capital International 
Group is optimistic about its chances. 

Two new classes of banking licence were launched 
by the island’s Financial Services Authority in 
August 2016. 

Speaking to International Adviser, Capital’s Chief 
Executive Officer, Greg Ellison, explained, “The 
1(2) licence we are working towards achieving 
allows non-banking entities to apply for a banking 
licence to serve corporate clients and high net 
worth individuals with liquid assets over £500,000 
($658,387, €559,742).”

He said, “It is a full banking licence, with all of 
the requirements around regulation, capital 
adequacy and liquidity but is targeted primarily 
towards businesses. Retail clients are precluded 
under the licence, so three is no depositor 
compensation scheme.” 

When it is granted a licence, Capital will add 
banking to its existing trading platform and 
investment business offerings. Capital’s primary 
focus in attaining the 1(2) licence will be on 
providing core banking services to fiduciaries, 
e-commerce and e-gaming firms, but also to 
family offices. 

At least four other companies are understood to 
be in the race to get the 1(2). 

The second new class of banking licence is the 1(3), 
which is similar to the representative office licences 
offered to foreign banks in Australia and Canada.

Pragmatic local decision-making

Ellison believes that, through the ABR, the IoM 
Government is providing an opportunity for start-
ups and niche enterprises to obtain a banking 
licence and compete in a market that has major 
room for growth. 

Having now sat on both sides of the table 
following 15 years in big banks, most recently 
as Managing Director at Barclays Wealth, 
Ellison is familiar with the challenges that large 
organisations face in providing banking services 
and deciding which clients to serve and which 
accounts to take. 

Capital International Group is focused on 
providing core banking, savings, foreign exchange 
and lending to businesses, and hopes to provide 
“pragmatic local decision making and accounts 
being opened within seven days”. 

“We don’t have the scale of the big banks, but 
we can use that to be fleet of foot… We will have 
better technology and we will better manage data 
so we can take advantage where they are hindered 
by legacy technology.”

At the time of speaking to International Advisor, 
Ellison said that the company was about 70% 
of the way through the application process and 
hoping to get a provisional licence in 1Q18. 

“We’re hoping to get the doors open in the 
summer of 2018, but that is dependent on how 
quickly we progress with the island’s FSA.”  

“We don’t have the scale of the 
big banks, but we can use that 
to be fleet of foot…”



Launch  
Event 

The event allowed us to share the results of 
a tireless, innovative, determined & diligent 
collaboration with the wonderful team at Ashgrove 
Marketing over the past six months. 

We would like to thank all clients and staff 
members that came together to make the event the 
triumph it was. 

We would also like to extend further thanks to:

- For venue and catering: Mario and his team at  
 Portofino

- For the stunning corporate cupcakes: Julie at The  
 Cake Studio IOM

- For photography: Matt at Matt Moser    
 Photography 

- For AV Support: Ed Bunce at Ginger

What a successful evening we had on 
November 9th 2017 celebrating the 
launch our new brand and website on 
the Isle of Man! 

9th November 2017
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A ‘Friendly’ Football Tournament for the 
CIG Boys!

On November 13th 2017, Social Committee 
Chairman Rory Dearden organised a friendly 
football tournament for our staff from all 
departments as part of Capital’s Cultural 
development programme.

Despite the torrential rain and driving winds, all 
players and spectators enjoyed the game. The Red’s 
soon dominated over the White’s, and managed to 
be the only team able to shoot on target ( 7 – 1 ), 
after what was initially a tight match. 

Neil Cullington, of the White team, said, “Poor 
tactical decisions cost us dearly!”

Referee, Peter ‘The Centurion’ Miller, said, “It was 
an honour to referee this epic match with so 
much riding on the game with office one-upman 
ship at stake. The desire, passion & skill shown by 
both sets of players & managers in poor weather 
conditions made it a spectacle to warm the 
roaring crowd of two. Roll on the 2nd leg!” 

(All photos courtesy of the Winning Red Team 
Coach, Phil Edge.) 

Capital  
Culture 
November 13th 2017



Capital & the Community

Celebrating 
the Success 
of Others
Attending the Awards for Excellence IOM 2017 

On November 16th, over fifteen members of CIG staff 
attended the annual Awards for Excellence at the Villa 
Marina, Isle of Man. The event celebrates the best of local 
business and charity, recognising the success of both 
companies and individuals.November 16th 2017
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Business  
365 Feature

In November, we featured in Business 
365 Magazine in the Isle of Man to 
discuss our rebrand.

17th November 2017



Werner 
Alberts 
joins Capital 
International 
Group

Capital International Group is delighted to announce the appointment of Werner 
Alberts as Group Finance and Operations Director. In this role, Werner is responsible 
for the Group Finance, Operations, IT, HR, and Compliance departments.  

Featured in the IOM Examiner 

23 November 2017

After qualifying as a chartered accountant at a 
big four accountancy firm in his home country 
of South Africa, Werner has had a distinguished 
career in the financial services industry. In 2001, 
he joined Old Mutual where he held various 
positions within the corporate finance, debt and 
leveraged finance business. During his time there, 
Werner became involved in a new retail finance 
joint venture between the group and an Isle 
of Man based business, where he was initially 
appointed to Finance Director and later, to CEO.

In 2015, Werner relocated with the business to the 
Isle of Man, where he worked full-time in building 
additional joint venture businesses for the group 
in other territories.  

Werner considers his biggest career achievement 
so far as taking on an integral role in a new 
business build and development, which expanded 
so successfully that over ten years, it grew to hold 
more than 300 retail branches across South Africa 
and Namibia, whilst its employee count went 
from a handful of people to over 3,000. Werner 

believes this success was achieved by building a 
winning team culture based on solid values, being 
customer focused, and supporting the delivery 
with efficient processes and systems; which are 
values he carries into his new role at Capital 
International Group. 

Capital is in the process of implementing its 
ambitious strategic plan. Werner will be focused 
on enhancing and strengthening the foundations 
and internal procedures to enable the group to 
grow its current business and successfully launch 
various new initiatives including a new bank 
under the island’s Alternative Banking Regime. 

Werner is most looking forward to being part 
of the team that will establish the first new 
generation digital corporate bank in the Isle 
of Man, especially at such an exciting time of 
rebranding the Group. He also looks forward 
to overseeing the development, advancements 
and growth within the existing business in an 
integrated manner that will exceed customer 
expectations and challenge team members. 
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Friday 1st December

Since joining the team, Werner has already spent 
time in the Capital International South Africa office 
in Cape Town, getting to know the team that work 
there and building his knowledge of the significant 
acquisition completed by the Group in October.

About his appointment, he said, “It is a privilege 
to be part of the Capital International Group that 
has been growing over 21 years on the strong 
foundations of ‘innovation, integrity and excellence’. 
These are values that I have seen for myself, 
since joining, which are truly lived daily by the 
people that work here. I am delighted to have the 
opportunity to play a key role in our journey ahead, 
to grow the Group into an international technology-
driven advanced financial services institution.”

Commenting on his appointment, Group Chief 
Executive Greg Ellison “Werner is already playing a 
really significant role in the Group and brings with 
him extensive experience from an outstanding 
career. His appointment is another signal of the 
growth and ambition within the firm and I look 
forward to working with him on a number of very 
exciting and ambitious plans in the months and 
years ahead.”

Capital Charity Events

Crohn’s 
and Colitis 
Awareness 
Week: Purple 
Friday

On Friday 1st December, we were proud 
to support and fundraise for Crohn’s and 
Colitis Awareness Week by taking part in 
the globally-recognised ‘Purple Friday’! 

Crohn’s and Colitis UK designed ‘Purple Friday’ 
in order to increase awareness of inflammatory 
bowel disease, and ensure these life-changing 
conditions become more visible. These painful 
and often devastating conditions are diagnosed 
every 30 minutes in Britain alone and neither have 
known cures, meaning sufferers of all ages face 
life-changing surgeries or medications for life. 
This means research, visibility and understanding 
is crucial- so everyone at CIG showing so much 
support for this cause that can affect anyone at 
any time was brilliant to see.

The social committee organised the playing of 
scratch games, the hosting of a bake sale, and 
fundraising using awareness leaflets and posters, 
and we managed to raise £282.65 overall! Thanks to 
everyone involved!

“I am delighted to have the 
opportunity to play a key role 
in our journey ahead...”
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Kim McCracken
of Capital
International
Group explains
the background
and story
behind the
company’s
brand
development.

or a business with a 21-year
long history, there have been
a lot of exciting changes at

Capital International in the past few
months.

Having grown organically - and
very successfully - in many directions
from its roots as a family-owned and
managed stockbroking company, it’s
been a time for consolidation and the
development of a new business
strategy using our core strengths and
expertise to maximise emerging
opportunities.

This has required some
reorganisation and realignment of the
Group businesses into three key
propositions - namely our online
platform, investment management
and treasury services - and a renewed
clear focus on the future. It’s been
quite a journey, and it hasn’t finished
yet with some major developments
like the establishment of a Capital
International Bank on the near
horizon.

As with any sea change of this
nature, it’s been critical to keep our
staff in the loop throughout. We were
also extremely keen to quickly reflect
and share our new proposition with
our customers and professional
partners through our branding and
marketing communications. 

Capital International Group
marketing material had traditionally
used a lot of imagery of the “Capital
cheetah” which symbolised our agility
and speed in the marketplace and
gave a nod to our South African
expansion.  Although the cheetah was
much cherished by our staff, was it
still right for what we wanted to say
now about our business and the
future; and did it work equally well
across our Isle of Man, South Africa
and international markets? 

It was at this point that we called
on the services of Terry Van Rhyn and
his team at Ashgrove Marketing for an
unbiased and objective look at how

our branding and communications
could be updated. Terry has a passion
for creating brands that really resonate
and engage with their target
audiences by capturing the essence of
a business and portraying it through
simple but highly effective and eye-
catching concepts.

The first step in the process was
to explore the internal culture of
Capital International Group which
involved all the staff taking part in
surveys and discussion groups to
assess what they thought about the
business, what they felt they offered
to our clients in their roles and why
they do what they do.  This drew out
key themes around integrity, trust,
experience, building relationships
and collaboration with other
professionals and intermediaries. 

The survey was then followed up
with interactive sessions with the
Group’s management team to get to
the heart of why our business exists.
Although initially there seemed to be
a lot of different reasons, in the end
this became surprisingly
straightforward to summarise: our
business harnesses the power of
professional people to have a positive
impact on our clients’ lives.

We also recognised our critical role
in supporting professional advisers,
institutions and intermediaries to
achieve their underlying clients’
financial goals and objectives.
Providing excellence in the
management of client wealth often
requires the careful and trusted
collaboration of complimentary
professional stakeholders, and this has
been and remains central to our
business strategy.

Once these basic truths were
established, we moved on to
designing a branding concept that
would relay this brand proposition and
also draw on the company’s values of
innovation, integrity and excellence
which had been re-affirmed during the

“soak and scope” phase of the
exercise.

From this a simple, clear and
strong concept was developed with
the guiding principle that “Every
client has their own different dreams
and financial goals. Working together,
we can help them shape the future
they want.”

This was further distilled into a
punchy strapline “Create tomorrow.
Start today.” This strapline, along with
a freshly revitalised logo, would be the
unifying factor and common thread
across all print and online
communications.

With the concept approved, it was
full steam ahead with the
development of a visual theme and
campaign that would illustrate the
idea of shaping individual futures and
that would also be appropriate for the
wide client base that we have. 

A series of personal stories was
created, each one telling of a
different individual’s hopes and
dreams, and how they might be
achieved using Capital International
Group’s services. The stories cover a
diverse range of people, ages and
ambitions reflecting the myriad of
possibilities and financial drivers
that clients may have.

Each story was matched with
corresponding photographic images
showing the individual’s journey to
their goal and they were all drawn
together with the use of distinctive
pale blue and gold colouring,
contemporary typography and
minimalist design that is equally
striking online as well as in print.

The new branding was launched
last month at a client gathering and
drew much acclaim from customers
and staff alike. It is now being rolled
out across all our communications and
is a powerful representation of the
enormous step forward in the history
of Capital International Group as we
ready ourselves for the years ahead.
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IOM 
Christmas 
Party 2017
On Saturday 2nd December had our annual 
Christmas party, organised by Olivia Ramsey, 
at the Claremont Hotel in Douglas. Not 
only did Olivia organise the decoration and 
catering, she supplied 3fm DJ Matt Fletcher, 
ice sculptures and a photo booth from ‘Boxed 
Off’. Here is a small selection of festive photos 
from the booth.

Saturday 2nd December 2017
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What a rewarding year 2017 has been for 
Capital International Group! 

We have been catching up with some of 
our brilliant staff members in our Isle of 
Man office to ask them, ‘What were your 
highlights of 2017? And what you looking 
forward to most in 2018?’

Here is what they had to say… 

A Year  
In Review

Andrew Payne: Banking Department 

“I joined CIG in June 2017 after spending 
seven years working in banking. Since, I have 
experienced many new aspects of financial 
services and feel I have risen to the challenges 
I faced in doing so. My role is designed to be as 
part of the Banking team from mid-2018, but until 
then I have been working with the Marketing team. 

This has exposed me to an area I had never been 
part of before, and I was fortunate enough to get 
to have an active role in, and see first-hand, the 
recent company rebranding and the structure of the 
new website. Seeing how much work and thought 
has gone into every single part of it has awed me 
and I have really valued having that opportunity. I 
was even able to help with the management of our 
annual year-end function and client brand launch 
event, and watching the brand come to life for the 
first time in front of our clients made me extremely 
proud of my new colleagues and their collaboration 
with Ashgrove Marketing agency.

As a new starter, this has also given me very in-
depth understanding of the company and brand, 
which will be extremely beneficial for my future 
here. Feeling so involved also encouraged me 

to play in the boys’ football tournaments and 
recently join the Social Committee - I can’t wait to 
start organising social and charity events in 2018.” 

Gill Porter: New Business  
and Onboarding Department

“2017 has been my 19th year working at CIG, and 
certainly one of the most memorable! It has been 
continually exciting to be part of the fast-paced 
change and development of the Group, and I am 
most proud of being able to develop, and now 
lead, the New Business 
& Onboarding team.

All the changes have 
allowed for greater 
focus, productivity, 
as well as positivity 
around the office. I 
cannot wait to further 
develop this team 
throughout 2018, 
as well as to work in a bigger team of Client 
Experience professionals in the surroundings of 
our newly-designed offices. 

This year, I was also privileged and proud to be 
nominated as Director of our local Samaritans 
branch here on the Isle of Man. This is a charity 
I have been actively involved with voluntarily 
for over five years, helping to raise awareness of 
Samaritans as a whole as well as being a listening 
volunteer. Being recognised was an honour and 
I am looking forward to continuing my voluntary 
work in 2018.”

December 2017



Chris Bell: Investment  
Management Department

“2017 has been 
a momentous 
year for me! I 
have been lucky 
enough make the 
most important 
person in my life 
my wife- tying 
the knot in June 
before jetting off 
on a last ditch 

attempt at adventure before fully accepting my 
fate as ‘settled’! We travelled round America and 
had an amazing experience.

All the while, CIG has been moving at a hundred 
miles an hour. We have had a wealth of new 
talent join our ranks, and the increasing cohesion 
within the company is truly a breath of fresh 
air. With this, a brilliant new opportunity was 
made available to me and I have stepped up 
into a greater role of responsibility within the 
Investment Management team. We have been 
consolidating our ideas on the future direction of 
the investment processes, and I look forward to 
driving more performance in the year to come.

I am also looking forward to getting to know my 
new colleagues throughout 2018 as we expand 
the Group cultural ideals; a task I will be directly 
involved in as a member of our new ‘culture club’. 

Through such dynamics, we hope to become a 
force for life, not just for work.”

Cole Hayes: Dealing Department

“2017 has been a life-changing year for me! My 
son, Axl, was born on 14th May- which was, easily, 
the best I’ve ever felt! Even though I’m mostly tired 
these days, it’s totally worth every moment.

I have also been getting involved in many sports 
and activities both in and out of work- I bought a 
kayak, and have been involved in the Capital rugby 
and rounder’s tournaments. I am really looking 
forward to hearing what the newly formed Social 
Committee has in store for us next year in terms 
of sports. 

The current positivity around the office really 
does speak volumes of how we all feel about the 
re-brand launched in October. This, in turn, drives 
us to do our best at what we do every day- and 
I can’t wait to see how we develop further as a 
Group in 2018.”

“The current positivity around the 
office really does speak volumes 
of how we feel about the  
re-brand launched in October.”
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Georgina McMaw: Marketing Department

“For me, 2017 has been a year of experiencing the 
world of work and forging out a suitable career 
path for myself after completing my Master’s 
degree in English Literature at the end of 2016. 

On returning the Isle of Man, I found it challenging 
to establish where I would fit in in a working world 
made up largely of financial institutions. However, 
in September, after spending nine months gaining 
accounts experience, I was fortunate enough to be 
allowed the opportunity to move from the Finance 
department into the Marketing department, which 
was a hugely positive turning point in my year.  

At this time, the rebrand was in progress, and I 
was immediately given the project of organising 
the client annual function and brand launch 
event. This event was the most successful part of 
my time at Capital so far, and I am really looking 
forward to taking on similar responsibilities 
throughout 2018, especially with the upcoming 
launch of the bank. 

After the event, I was made permanent as a 
Marketing Coordinator. I have been able to utilise 
my key skill set gained throughout my education 
with confidence and have found a place to thrive 
and expand my knowledge. I have learned so much 
already and have so much more to learn in 2018 as 
I continue my career in marketing with the Group.

In December 2017, I became part of the new Social 
Committee, and led a fundraising day to raise 
money for a charity very close to my heart, Crohn’s 
and Colitis UK. We raised over £220 and I cannot 
wait to see what kind of similar achievements we 
can achieve in 2018 for other important causes.”

Lauren Ormesher:  
Client Services Department

“2017 has been my third year at CIG, and it 
has been great to see all the changes to the 
branding, website, and the offices! Our team of 
‘Customer Services’ expanding into a bigger team 
of ‘Client Experience’ has been a really exciting 
development, and I have been able to take on 
higher levels of responsibility through it. 

I was extremely proud to be awarded the 
Quarterly Recognition Award in Q3 after being 
nominated by a number of my colleagues for 
being able to readily share my detailed knowledge 
of our business processes and procedures gained 
throughout my time at Capital in order to help 
others. 

The culture at Capital it something I have also 
noticed has improved so much throughout the 
year, with people becoming a lot closer and 
communications significantly improving. I can’t 
wait to see how the company expands and 
develops in 2018 with the bank and continued 
ideas of the ‘culture club’!”



Steven Woods: Operations Department

“2017 was a year of 
self-development for 
me personally after 
a tough few months 
of my life, and I am 
proud and relieved 
of how far I have 
come. Already I have 
some great plans for 

the coming year, which include putting my own 
stamp on my new home, buying a new car, and 
hopefully flying out to see my friend in Singapore 
in time for the Formula 1 in September.

I also see 2018 bringing lots more hard work, 
especially with the continued effort going into 
the reconciliation package at CIG. I may also have 
time to sit the CISI Regulations exam, and passing 
that would be a great and rewarding way to top off 
another positive year.”

Rowita Bako: Payment Services 
Department

“Every month we have staff updates from Greg. I 
always look forward to hearing them, as they put 
into perspective all that we have accomplished in 
that month, as well as maintaining the motivation 
towards where we are heading. They contribute 
largely to the unity we all feel now as a Group and 
the excitement we feel for 2018.

In addition, all work social events have been 
enjoyable and I really look forward to seeing how 
the company culture will develop as a result of the 
recent establishment of the ‘culture club‘, and the 
revamped social committee. 

It has been wonderful to see so much positive 
change around the office with so many new 
starters, new projects, and an entire rebrand that I 
think looks amazing. The office redevelopment has 
also been extremely beneficial it has refreshed 
our daily work environment to reflect the brand, 
making us all feel part of something special.  

My family is 
ending 2017 
celebrating 
that my 
husband 
Bryann has 
been granted 
his visa to 
join me and 
our daughter 
Genesis (2), 
from the Solomon Islands. We have now started 
living on the Isle of Man as a family after years of 
skyping! I can’t wait to enjoy every moment of this 
going forward.”

Paul Atherton- Finance Department

“I joined CIG as Group Head of Finance in October 
2017, taking the lead of the Finance department 
and the production of the financial modelling in 
support of the Group’s application for a class 1-(2) 
banking license. 

Not only have I had a busy but successful year 
securing this role, I have also been working on 
my current project of a research MSc in Banking. 
I am continually excited and motivated by the 
prospect that we will be the first new bank in the 
Isle of Man for over 25 years. Therefore, 2018 is 
the year in which hard work should result in great 
achievements both professionally and personally.

Personally, I am hoping for a happy and healthy 
new year for my family- my wife and two 
daughters, and a successful second half of the 

football season 
for my team- 
Michael United 
Football Club. 
In addition, I 
would like to 
wish all our 
clients and staff 
a happy and 
healthy 2018.”
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15th December 2017

Capital Charity Events

Christmas 
Jumper Day 
for Save the 
Children

On Friday 15th December 2017, the 
Social Committee organised a Christmas 
Jumper Day in all aid of the Save the 
Children charity. 

Francesca Mullineaux bagged herself the enviable 
winner’s prize of a giant box of Celebration 
chocolates for her jumper, Santa slippers, and true 
jolly Christmas spirit. Well done Fran! 

A huge thanks on behalf of all the Social Comittee 
to all staff for taking part or donating- we managed 
to raise over £100!

Pictured: Conal McCartney Pictured: Some of the team in the festive spirit!



Featured in the IOM Examiner 

New 
Senior HR 
Appointment 
at Capital 
International 
Group

Capital International Group is pleased 
to announce the appointment Mamta 
Paradise as Senior HR Manager to its 
fast-growing Isle of Man team.  

22nd December 2017

Since graduating with honours in Business Studies 
specialising in International Business, Mamta 
has gained over ten years of Human Resources 
experience in both the public and private sectors, 
where she has developed a broad and in-depth 
range of skills and expertise in the field. Most 
recently, she held the role of HR Business Partner 
at the Isle of Man Government. 

In her new role, Mamta will be responsible for 
all aspects of the people agenda within the 
organisation. This includes bringing talent into 
the business, supporting the development of our 
existing people and creating the optimal culture 
and tone across the Group.

Throughout her career, Mamta has achieved the 
qualifications of Associate CIPD, and the CIPD 
Level 7 Advanced Certificate in Human Resource 
Management. She strives to enhance and build 
her skills and experience and is spending her first 
few months at Capital reviewing the current HR 
operations and prioritising projects in order to 
meet the needs of its people and the organisation’s 
strategic priorities and objectives. This focus will 
provide a strong HR base to support the ambitions 
of the Group during 2018 and beyond. 

Mamta expects the biggest challenge of her role 
to be gaining an initial understanding of the 

business whilst also ensuring that she can provide 
for the people and organisation with its extremely 
exciting future ahead. Mamta is passionate about 
supporting Capital to make the most of its current 
resources and talent, and to help all individuals 
reach their full potential. She plans to continue to 
maintain and develop the strong positive culture 
she has experienced since joining. In addition, 
Mamta aims to promote Capital International 
Group as an exciting and rewarding place to work 
with real opportunities for people to grow their 
careers on the Isle of Man or internationally.

Mamta said, “The achievements and successes of 
Capital International Group are through the hard 
work and the efforts of each individual.  I am 
very much looking forward to contributing and 
being part of such a unified and successful team 
going forward.”

Commenting on her appointment, Group Chief 
Executive, Greg Ellison, said, “We are delighted 
to welcome Mamta to the Group. Our headcount 
has grown by about 20% in the past year and it is 
through our culture and our ambition that we are 
able to attract great people to the business. Mamta 
is playing a really important role in supporting our 
existing people and creating the right environment 
for us to achieve our ambitious plans.”
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Not a lot- it’s another day. That’s not to say that 
those strong-willed folk that decide to embark on 
a dry January, or to get fit this year, or whatever 
their goal is that they’ve shared with friends 
and family on Facebook or Instagram won’t do 
it. But after the flurry of screenshots from the 
Garmin showing a 3 mile run begin to subside, 
we then witness the ‘Enough Already’ photos of 
a glass of wine within a week later as the short-
lived enthusiasm recedes and people become 
consumed by the comfort of their previous way 
of life.

That’s why new year’s resolutions don’t work; 
people are too comfortable with how their lives 
already are. Whilst they might harbour some 
idealistic fantasy of weighing less, exercising more 
and generally being a ‘better’ person, when it 
comes to it, it’s all a bit too hard.

The thing I’ve learnt most about people and 
their ability to change over the past twenty years 
or so, is that people only truly change when it 
becomes harder to stay where they are than to 
move in a new direction. That applies in any 
situation, whether they are stopping smoking, 
deciding to find a new job, or instigating some 
other significant change in their life’s journey.

For most people, they like the idea of changing 
for the better, and they start along a path with 
reasonably good intentions. But before too long, 
the means don’t justify the end at which point 
they announce that this year they’re going to work 
on being ‘happy being me’, which of course might 
be a very good thing, but could also be code for 

never having really committed to what they were 
apparently striving to achieve in the first place.

When do people actually change?

We’re all familiar with the examples of the 
person that had a heart attack and three years 
later runs their first marathon. Or someone in a 
destructive relationship that decides one day ‘no 
more’ and channels their every ounce of strength 
into rebuilding their identity and their life. Or 
the person made redundant from a job who re-
surfaces a year or two later running their own 
business or spending their days doing things 
they’re passionate about.

So what is it here that is common to people really 
being able to effect long-term change? Well in 
my eyes, it’s two things. Firstly, a goal: something 
people can see vividly in their mind’s eye that 
they can move towards, however far away they are 
from it at the start. Secondly, a huge motivation 
to move away from their current situation, with an 
unshakeable commitment that enough is enough. 
The combination of these powerful factors 
transforms people and their lives, but most of the 
time it doesn’t work because of the absence of 
one, or even both of these two factors. And most 
of the time that’s ok, because for many people 
they were pretty happy anyway; if they hadn’t 
been, they would have summoned up some 
greater motivation.

So for what it’s worth, I’m not going to change a lot 
next year. I’ll gently encourage myself to go to the 
gym a few more times than I have done this year, to 

New Year’s 
Resolutions 
Don’t Work

And why would they?

As the clock strikes midnight and you’re 
watching the celebrations on TV, or 
swaggering around arm in arm with 
friends trying to remember the words to 
Auld Lang Syne, what suddenly changes 
when you wake up the next day that 
means it will all be different to how it 
was yesterday?December 2017

By Greg Ellison



eat more healthily more consistently, to drink more 
water, less coffee and less wine, and to make the 
time with my family really count.

But really, this article’s not about me. Next year 
is going to be a year of massive change for the 
company that I represent, Capital International 
Group. Our year of change is not change that’s 
being dreamed up in the last week or two of the 
year to be downloaded onto my directors in their 
appraisals in January, but change that we’ve been 
working on for the past couple of years.

All being well, we will launch the Isle of Man’s first 
new bank in over 25 years next year under the 
island’s new Alternative Banking Regime.

We’ll continue our growth in our South African 
office which only opened four years ago and 
now has grown to employ twenty staff, and will 
contribute about 20% of Group revenues next year.

We’ll continue to develop our brilliant people and 
attract the best talent to the Group, and in doing 
so we will create a really different, energised, 
challenging and fun culture to work in.

We’ll continue to put our clients at the heart of our 
business, and deliver the best products and service 
to them as we have done for the past 21 years.

No new year’s resolutions for Capital 
International Group; just a determined and 
focused push along the same path that we are 
already travelling.

In the meantime, whatever you decide to focus 
on for 2018, I wish you all the best. To our people, 
our clients and friends of the Group, thank you 
for your support throughout 2017, and I hope you 
have had a splendid Christmas period and have a 
prosperous 2018.

“Our year of change is not 
change that’s being dreamed 
up in the last week or two of 
the year...”
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