
Status Reporting & Risk Management

Training Delivery

Executive Engagement
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1
Mission, Vision, 

Guiding Principles

3
Clear Vision for 

Future State

Change Readiness 
Assessment

Adoption 
Assessment

8
Sponsor 

Involvement Plan

Sponsor 
Development Plan

Sponsor Activities Sponsor Assessment

7
Influence Map

Communication Plan
Communication 

Activities

6
Individual Skill Gap 

Analysis
Training Design Training 

Development

4
Organization Impact 

Analysis

5
Role Map

Job Descriptions

2
Business Case & 
Project Charter

Program/Project 
Plan

Training Assessment

Communication 
Effectiveness

PLAN /  DESIGN DEVELOP DEPLOY SUPPORTTEST

Business Process 
Alignment
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