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Dive into the forefront of leadership excellence

with the Future Leaders Programme - a transformative experience
tailor-made for aspiring leaders early in their careers.

New Curriculum

Crafted with precision, this programme is more than just a stepping stone; it's your
passport to a future of unparalleled success.

Comprising three dynamic modules and a curated set of 20 world-class business tools,
The Future Leaders Programme goes beyond traditional training, providing you with the
foundational knowledge and practical skills needed to flourish as a leader early in your career.
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Benefits for you Benefits for your school
Start your journey towards leadership with a practical Help to launch the management careers of your younger
programme of knowledge and skills staff
Receive unrivalled support from a professional learning Recruit and retain key staff by providing unrivalled
mentor throughout the programme leadership and management education
Gain access to a huge library of content and resources Leverage the apprenticeship levy to save school budgets

Take advantage of fully funded professional development

Qualifications Progression

o Level 3 Team Leader Apprenticeship ¢ Advanced Management Programme - Level 5

This programme is delivered by our partners at The National Centre for Leadership and Management. This means you will get the widest
range of training available for your position today.

Eﬁ Leadership & hello@ncfim.org 0208 221 9081 www.ncflm.org

Management




Funding

e Fundedto £4,500
o Funded through the apprenticeship levy

On Programme Assessment

o Aseries of intersessional tasks including Business
Reports

Training Days

o 1xFirst Day of Learning
¢ 10x Online Sessions(14:00-17:00)

Support for all learners

A dedicated Professional Learning Mentor

Access to Virtual Learning Environment and online content
Over 20 videos to support learning of knowledge and skills
Network of over 4000 current learners and alumni

Structure

First Day of Learning Day1
Module1  Understanding People Months 1-4
Module2  Understanding Strategy Months 5-8
Module3  Understanding Operations and Finance Months 8-12

End Point Assessment Months 13-16

Duration

¢ 12 months + 4 months End Point Assessment

End Point Assessment

¢ Portfolio Presentation
¢ Apprenticeship Portfolio of Evidence and
Professional Discussion

Eligibility
Managing at least one person

GCSE English and Maths at Grade C or above
(certificates required)

Our cohorts and how to apply

¢ The National Centre for Leadership and Management
runs cohorts in January, May, July and November.

¢ Applications are open throughout the year, please
click below to apply:

Example Tools

Johari Window

Team Dynamics Plan

OKRs

Coaching Models

PESTLE Analysis

Personal Development Plan

0208 221 9081
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https://captiva-lp-live.edcowebsites.co.uk/course-enquiry/nce-enquiry/form

