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‘“I appreciate the 
opportunity of being able 

to help others in some 
small way through 

the Deposit. My best 
wishes are with you 

[Christian Savings] as 
you continue to serve the 

church and community in 
this very practical and 

vital ministry.”
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Dear Stakeholders,

We are pleased to report that the 2021 financial year has been another season of 
growth and strong financial performance. Amidst the challenging circumstances 
posed by Covid-19, Christian Savings has successfully continued to ensure that 
churches and Christian charities across New Zealand have access to fair and 
equitable finance. Our overall growth in the last 12 months is summarised by 
the metrics below. Whilst the headline growth figures were more modest when 
compared with 2020, the 2021 financial year resulted in Christian Savings’ largest 
financial surplus in its 59-year history.

More important than the headline results are the stories of the churches and charities 
we have been privileged to serve. This is especially so given that the scope of our 
reach continues to expand. Examples of this include a Christian school in Hamilton 
that urgently needed finance to complete the construction of a new classroom block, 
a large church in Auckland completing a circa. $30 million development, and a small 
social housing provider building bespoke facilities for the elderly in Masterton. We 
appreciate that the Christian faith is both cultivated and expressed in many forms 
and we are proud of the diversity we see among our borrowers. This diversity also 
strengthens us as we distribute our loan book across different security types and 
income profiles. A small sample of our lending activity is highlighted in this report, 
and we hope that you are encouraged by the stories told.  

LENDING

11.4%

DEPOSITS

8.4%

EQUITY

10.9%

SURPLUS

42.4%

DIVIDENDS

82%
$184.3m $207.4m $31.2m $1.9m $0.6m

Graham Shaw | Chair Dan Mazengarb | CEO
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Ecumenical partnership has been a dominant 
theme for Christian Savings over the last 5 
years. Partnership across multiple church 
denominations and philanthropic trusts 
has paved the way for Christian Savings’ 
exceptional growth and the subsequent 
fruitfulness of our mission. We truly are 
stronger when we work together to achieve 
good. This year we were pleased to bring 
on our 15th shareholder, the Waiapu Anglican 
Social Services Trust Board (Waiapu Board). 
This is the second Anglican diocese to invest 
in Christian Savings and it demonstrates an 
increasing awareness of fruitful stewardship 
among church denominations. We are excited 
for the partnership with the Waiapu Board 
and look forward to extending our services in 
their region. 

2021 has also been a year of significant 
change, both for New Zealand and for our 
team. Exactly one year ago New Zealand was 
emerging from a string of lockdowns with 
the hope that maybe we had crushed the 
Covid-19 virus in New Zealand, and that we could return to the way things were prior 
to March 2020. However, 2021 has again tested our ability to respond to change 
as the Delta strain of Covid-19 has swept New Zealand back into a new series of 
lockdown restrictions. 

We continue to be encouraged by the capacity of our borrowers to adapt to ever-
changing circumstances. Most churches we speak to are finding creative ways to 
care for their communities, worship God and remain focussed on mission. Their 
commitment has been demonstrated by the continued health of our loan portfolio, 
which ended the year with no arrears. Whilst we continue to offer a range of support 
to our borrowers, we are pleased that the vast majority of our borrowers haven’t 
required the extra assistance. 

In addition to the general circumstances facing New Zealand, Christian Savings has 
also gone through some key internal changes with James Palmer stepping down as 
Chief Executive. James was initially appointed to the Board in 2015 and moved into 
the chief executive role a year later. James’ contribution to Christian Savings has been 
nothing short of extraordinary. In his six years of service James has led us through 
significant regulatory changes, transitioned us from an incorporated society into a 
limited liability company and grown the operations dramatically. Under his leadership 
our capital position has grown by over $22 million and lending by $110 million. James 
has stepped down in order to direct his time and talents toward Community Finance 
(40% owned by Christian Savings) and Positive Capital, two finance ventures which 

WE CONTINUE TO  
BE ENCOURAGED BY 
THE CAPACITY OF 
OUR BORROWERS 
TO ADAPT TO 
EVER-CHANGING 
CIRCUMSTANCES. 
MOST CHURCHES 
WE SPEAK TO 
ARE FINDING 
CREATIVE WAYS TO 
CARE FOR THEIR 
COMMUNITIES, 
WORSHIP GOD AND 
REMAIN FOCUSSED 
ON MISSION. 
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seek to accelerate the supply of social housing in New Zealand. Whilst we are sad to 
see him go, we are excited about partnering together as we both aim to do our bit in 
fighting the housing crisis through finance. We are also grateful for the capable team 
he leaves behind who will carry the baton forward. 

New appointments to our team include:

1. Dan Mazengarb has replaced James Palmer as chief executive. Dan initially 
joined Christian Savings in 2017 as in-house counsel. Shortly afterwards Dan 
moved into the Lending Manager role which he held for the last 3.5 years. 

2. Janice Tay has replaced Dan as Lending Manager. Janice has over 13 years of 
property finance experience and has worked with ANZ, BNZ, China Construction 
Bank and New Zealand Trade and Enterprise. 

3. Diane Jackson has moved into a full-time Compliance and AML/CFT Manager 
position. We are excited to have a dedicated person in this role given the ever-
increasing responsibilities we manage in the finance sector.

With the increasing depth and experience of our staff we continue to build a strong 
foundation for our future. 

In addition to the above, we have also welcomed John McDougall, representing 
Matua Foundation, and James Stewart (an independent director) to our Board.  James 
has extensive experience in the business sector and operates Gemelli Consulting, 
a financial consultancy firm in Christchurch. We look forward to their continued 
contribution to the governance of Christian Savings. It is also important to recognise 
Elizabeth Johnstone who served on the Christian Savings’ Board for 5 years. We thank 
Elizabeth for her generous contribution, especially in guiding us through changes in 
our risk framework. 

We would like to thank our volunteer Board for their tireless commitment to Christian 
Savings. Their dedication gives us confidence that the year ahead will be a positive 
one for all stakeholders. 

Our future looks bright, and we thank all our stakeholders, but particularly our 
shareholders, for all of their support this year.  

Yours truly, 

Graham Shaw
Chair 

Daniel Mazengarb
Chief Executive
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ANGLICAN
CARE WAIAPU

Anglican Care Waiapu has been doing excellent 
work through parishes in the Waiapu region. 
As keen community contributors who have 

aimed to support the vulnerable and isolated for 
the past 180 years, the move to invest with Christian 
Savings was natural. 

Earlier this year, we were pleased to have Anglican 
Care Waiapu invest with us, becoming our 15th 
shareholder. In doing so, they have joined our 
mission to serve the churches and Christian charities 
of New Zealand. 

The Anglican Diocese of Waiapu was formed in 
1859 to cover a large geographical area across the 
central and eastern North Island. The area covers 
the main three regions of Hawke’s Bay, Taira-whiti/
Eastland and Bay of Plenty. The Waiapu Anglican 
Social Services Trust Board, commonly known as 
Anglican Care Waiapu, was established in 1991 to 
deliver professional oversight for the social services 
established by their parishes. The social services 
offered through parishes include community gardens, 
providing items for homeless people and providing 
meals and clothing for seasonal workers.

In 1997 Anglican Care Waiapu Limited was 
established as the legal entity to own and operate 
several retirement villages and rest homes. In 
2017, Anglican Care Waiapu sold these and began 
developing an investment strategy that ensures 
financial stability for existing social services and 
programmes while seeking partnerships and 
investment opportunities that allowed them to grow 
Waiapu’s social impact.

In March 2020, they adopted a mission-aligned 
investment framework, which allowed them to 
extend the Diocese of Waiapu’s social impact to 
better respond to the community’s needs.  
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In doing so, Anglican Care Waiapu decided to 
invest in Christian Savings; we are incredibly 
excited to have them join Christian Savings in 
our mission to grow investments and churches.  
CEO Lucy Laitinen first became aware of 
Christian Savings when she was working for 
World Vision. She says, “the names of Christian 
Savings and Community Finance popped 
up early as we [Anglican Care Waiapu] were 
developing our mission-aligned investment 
framework and looking at possible investment 
and partnership opportunities.”

Anglican Care Waiapu went through 
a rigorous due diligence process and 
eventually decided to make an equity 
investment, making Christian Savings 
their first mission-aligned investment. 
“Both of our organisations are driven 
by our Christian beliefs,” Lucy says. The 
values of Anglican Care Waiapu are Vitality, 
Integrity, Compassion, and Respect, and 
they felt that these are also values held by 
Christian Savings. Anglican Care Waiapu was 
particularly drawn to the fact that Christian 
Savings lent to organisations that focused 
on community initiatives and social housing, 
which fits into their mission of “Living the 
gospel through loving service.”

Lucy explains, “Christian Savings is very 
clear about its identity and purpose. It has 
a long and successful history of delivery, 
with significant growth in recent years. Our 
view is that the team is highly capable, and 
the organisation is robust with a level of 
transparency that you perhaps wouldn’t see 
with traditional investments.’ She has found 
the staff at Christian Savings to be very 
relationship-driven. She says, ‘the staff and 
the Board have invested time into developing 
a relationship with us and understanding 
who we are and what makes us tick. They 
have been open communicators, fun to 
work with, and definitely full of passion and 
enthusiasm while still being professional.” 
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Hamilton Christian School (HCS) encourages a 
living relationship with Christ while educating 
pupils to the highest standard. The school is 
committed to ensuring students engage in 

Christ-centred education, creating life-long learners 
with Godly hearts that positively impact the world. 
HCS principal Shaun Brooker says, “the school is set 
apart from other schools as the students understand 
they are created in the image of God.” HCS wants 
their students to know that even though they were all 
created in the image of God, they are unique. Shaun 
says, “God has given them an identity which is specific 
to who they are and who God has called them to be.”

The school, located in Rototuna, East Hamilton, has 
been operating for nearly 45 years and recently 
transitioned from a private school to an integrated 
Christian school. The change has resulted in a 
significant increase in enrolments causing the current 
waiting list to reach nearly 300 children. HCS embarked 
on a substantial construction project to accommodate 
the increase in enrolments and growth of the school. 
Over the coming years, the project will include the 
construction of multiple classroom blocks and a new 
gymnasium alongside the refurbishment of existing 
buildings. The current project underway is the new 
double-storied classroom block which is expected to 
be completed before January 2022.

In their first year of integration (2020), HCS had a roll 
of 440 students. This has grown to 600 students 
in 2021, and with the new development, they will 
be able to enrol over 700 students. Shaun says the 
school’s vision is to transform young people’s lives; 
having a larger school and more facilities enables the 
school to achieve that vision. 

“The experience has been extremely humbling, 
seeing God’s hand in everything to do with the build,” 
says Esré, an HCS Board Trustee. “Whenever I talk to 

Dan [Christian Savings CEO], we always talk about 
God’s goodness and those sorts of things first before 
we even talk business, which is a very different 
experience from a commercial perspective.” 

The build has also enabled HCS to operate in a much 
more intentional way, ensuring that they use all 
aspects of the buildings as a Christian organisation 
to impact the students and broader community. The 
buildings will show this through small details right 
down to the architecture; Principal Shaun explains, “I’m 
excited for when we finish, to see all the little details 
tell a story about who we are and why we exist. The 
scriptures talk about the rocks crying out, we want to 
create a space that even the buildings are a testament 
to who God is.” The school community centre will be 
open to the community, where many people who 
would not walk into a church will come into the school 
to use the facilities and will be impacted in some way. 

Esré says it has been fantastic working with Christian 
Savings; the insight into not only the financial side, the 
legal insight provided has also been very valuable. She 
would like to thank the Christian Savings team for the 
work that they do in the Christian community around 
New Zealand. 

HAMILTON 
CHRISTIAN SCHOOL

“WHENEVER I TALK TO DAN 
[CHRISTIAN SAVINGS CEO], 
WE ALWAYS TALK ABOUT 
GOD’S GOODNESS AND 
THOSE SORTS OF THINGS 
FIRST BEFORE WE EVEN TALK 
BUSINESS, WHICH IS A VERY 
DIFFERENT EXPERIENCE 
FROM A COMMERCIAL 
PERSPECTIVE.” 
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KINGDOMCITY 
CHURCH BUILD

Kingdomcity Auckland, formerly known as 
Harbourside Church, has been worshipping 
together for 35 years. For most of this time 
the Church has been located on an iconic 

site located on Esmonde Road on Auckland’s North 
Shore. The Church recently transitioned to become a 
campus of the global movement of churches, known 
as Kingdomcity. 

In 2018 the Church realised that their existing 
building was tired and would no longer be feasible 
to maintain. In response, the Church took action 
and decided to sell their Esmonde Road property, 
purchase a large site on Warehouse Way and build a 
new church building. 

The transaction was complex and multi-phased, 
with the settlement of the Esmonde Road property 
taking over two years. In 2019 the Church approached 
Christian Savings for finance after a recommendation 
from Graeme Kirkwood, due to his dealings with 
Christian Savings through another client. 

Graeme says, ‘the appeal of Christian Savings is that 
Christian Savings is all about relationship banking; it’s 
not just about digits or making money. The flexibility 
and ease of looking at various options at various 
times during the project to help finance churches 
is very enticing.’ They understand churches where 
banks do not. Stuart Bagley from The Property Group 
who advised on the project, said they had approached 
a few banks, however, ‘they were unwilling to support 
churches. That’s where Christian Savings is valuable, 
as they understand Christian church needs and 
concepts such as tithing.’ 

Christian Savings has not only provided finance for 
the completion of the building, however, has also 
used its relationships within the sector to broker 
bridging finance for a portion of the transaction. 
Dan Mazengarb, Lending Manager at the time, says 
he’s proud of our contribution because it shows 
that Christian Savings can add value for Churches at 
various stages of a project.

Construction is due to be completed early 2022. The 
magnificent new building not only includes church 
facilities and childcare, it also features a café, function 
rooms and office spaces. The building will serve 
the needs of the business park community and the 
greater North Shore.. 

‘THE APPEAL OF CHRISTIAN 
SAVINGS IS THAT CHRISTIAN 
SAVINGS IS ALL ABOUT 
RELATIONSHIP BANKING; 
IT’S NOT JUST ABOUT 
DIGITS OR MAKING MONEY. 
THE FLEXIBILITY AND EASE 
OF LOOKING AT VARIOUS 
OPTIONS AT VARIOUS TIMES 
DURING THE PROJECT TO 
HELP FINANCE CHURCHES IS 
VERY ENTICING.’ 
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CHILD 
RESCUE

CHRISTINE 
SHADBOLT 

Christian Savings first came to my notice when I read the ‘Word For Today’, as they had 
an advert on the back page. I was instantly interested as I was dissatisfied with the major 
banks whose only focus was making the largest profit. I read through the website’s 
extensive information, which laid out just who they are and what/why/how they do it.

For me, there was no doubt that I should be investing God’s money with the best stewards 
of that money. It was also being used, while I did not need it, to further God’s work.

To anyone thinking of investing with Christian Savings, 
I would say that you get just as good a return, if not 
better, than any other bank. Your money is being 
used to do God’s work instead of lining the pockets 
of corporates who are primarily overseas. At Christian 
Savings, you are growing your investment while 
growing and empowering churches.

If you have any queries, there is always a friendly, 
helpful person to take your call. They take the time 
to make sure you fully understand whatever your 
question is, communicating with you like a life-long 
friend. It is a pleasure working with them.

Christian Savings are great stewards of invested monies providing growing returns. 
The funds are doing God’s work by growing and empowering churches to reach more 
people with the good news of Jesus’ saving grace.  They are a light shining in the 
darkness of this world. 

– Christine Shadbolt, Christian Savings Depositor

Depositor Experience

IT WAS ALSO 
BEING USED, 
WHILE I DID 

NOT NEED IT, 
TO FURTHER 
GOD’S WORK.
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At Christian Savings we are proud to have 
organisations such as Child Rescue deposit 
with us. Child Rescue is a New Zealand 
organisation that began in 2014 with the 

purpose to support international efforts to rescue 
children from sexual exploitation and human 
trafficking. The organisation is not just committed 
to seeing children saved from slavery they work to 
ensure that once they are rescued, they have the skills 
and support to remain free. 

Child Rescue supports an organisation called Destiny 
Rescue, which also focuses on reducing human 
trafficking. Destiny Rescue was established by Tony 
Kirwan in 2001 after Tony and his wife witnessed 
a man in Thailand share how he was invited to 
sleep with children. Today, Destiny Rescue’s work 
is worldwide and is supported and funded by sister 
organisations like Child Rescue around the world. This 
vital work serves to help strengthen the voices of both 
those who are enslaved and those who are now free.

Child Rescue feel that they hold stewardship 
responsibilities to look after the funds that their 
donors have given them to apply in project nations. 
When they have a number of donations waiting to be 
used, they invest it to amplify it’s usefulness in future. 
Brian Saipe, National Manager at Child Rescue says “it 
is similar to the parable of the talents.” 

When Child Rescue was in the process of deciding 
where to next invest, Brian says, “We know about 

Christian Savings’ (CS) ethics, we know that they are 
an organisation that is working for the kingdom and 
so are we.”

“Working with CS is unique they are not only easy 
to deal with but also pleasant as well,” Brian says. 
He mentions that a big challenge for charitable 
organisations is dealing with banks and not having 
a personal relationship. He says, “being able to find 
things information out quickly and to interact without 
difficulty, Christian Savings are good at all of those, 
this sets them apart from other organisations.”

A huge positive factor for Child Rescue when deciding 
to deposit with Christian Savings is our values, he 
mentions a positive aspect of CS is that we are, 
“trying to bless disadvantaged people in a responsible 
and proactive way.” Brian says that if Child Rescue is 
going to invest money, the obvious answer is to go 
with Christian Savings, as there is a, “mutual focus on 
building the Kingdom.”  

CHILD 
RESCUE

WE KNOW ABOUT CHRISTIAN 
SAVINGS’ (CS) ETHICS, WE 
KNOW THAT THEY ARE AN 
ORGANISATION THAT IS 
WORKING FOR THE KINGDOM 
AND SO ARE WE.
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Parklands Parklands Baptist Community 
Church (PBC) in Christchurch is a member 
of the Baptist Union and was established 
in 1922. The Church desires to see God’s 

kingdom come to earth as it is in heaven and have 
expressed this through a recent development project 
financed by Christian Savings. 

Between 2010-2011 the Church suffered from 
multiple earthquakes that struck Christchurch. 

Pastor Colin Wood said the congregation were 
wonderful in responding to the needs of the 
Church and community during the aftermath of 
the earthquakes. Whilst serving the community 
required a great deal of energy from the 
congregation, it was proud to have responded 
faithfully at a time of great need. 

Whilst the Church building survived, it was damaged 
during the earthquakes, with the floor being 
significantly ruined and other parts needing quick 
repair. The congregation took on most of the initial 

PARKLANDS  
BAPTIST COMMUNITY 

CHURCH
THE CHURCH DESIRES 
TO SEE GOD’S KINGDOM 
COME TO EARTH AS IT 
IS IN HEAVEN AND HAVE 
EXPRESSED THIS THROUGH 
A RECENT DEVELOPMENT 
PROJECT FINANCED BY 
CHRISTIAN SAVINGS. 
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repairs and renovations themselves, working to fix 
almost everything except the roof, which survived 
the earthquakes unscathed. However, a point came 
where professional contractors were required to 
complete a reconfiguration of the building and bring it 
up to a proper standard to house the church activities 
and missional operations. Whilst the congregation 
understood that a church is not just about a building, 
they needed a functional place to outwork their work 
for the Kingdom. PBC approached Christian Savings 
to finance these works.

Christian Savings worked closely with PBC to 
understand the appropriate level of debt for the 
Church and explored avenues where passive income 
streams could assist with servicing the loan. Colin 
said, “Christian Savings offer good rates and word 
of mouth was positive”, so working with Christian 
Savings was a good option for PBC when it came to 
financing the repairs. 

Colin is thrilled to see people using the building. They 
took some risks with the design by changing the 
original configuration and opening up the spaces 
for better functionality. The space is used for people 
doing a range of classes, pop-up clinics and youth 
events.  As the pastor, Colin loves to see life in the 
building again. It has become a space for the Church 
and the community to find life, connection and faith.

Trying to keep debt levels low was extremely 
important for PBC; they have created passive income 
by renting spaces in the building to hairdressers, 
midwives and an after-school programme. 

Having the building complete is a relief for the 
congregation. They no longer need to pour so much 
time into repairing and maintaining the building, 
leaving more time on building connections within 
the community.  
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Established in 1983, Alexandra Elim is known for being a robust Pentecostal church. 
Their vision is to transform lives and culture through the Holy Spirit, and they have a 
significant focus on impacting the community for Christ. 

The current pastors Aaron and Sarah More, took over the Church in 2015 and soon 
became aware that the church had outgrown the building. Sarah first discovered the new 
property when attending a job interview within the building. She came home and said to 
Aaron that she felt the building would be an excellent place for a church. Not long after, the 
building went on the market and the Church began praying for the opportunity to buy it. 
After taking a faith step, they put their existing church building on the market and received 
an offer that exceeded expectations. 

They settled on the new building in March 2020. The vendor generously left a third of the 
purchase price as an interest-free loan for twelve months to help the Church out. After that 
twelve-month period ended, they approached Christian Savings to refinance the loan. 

Applying to Christian Savings was a natural step as the Elim denomination had become a 
key shareholder of Christian Savings in 2017. The Church had also borrowed from Christian 
Savings in 2019 when it had purchased land surrounding their original church property.

ALEXANDRA 
ELIM CHURCH 

TRUST
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“The Church had a mortgage with a bank with their 
previous building, and through that, it is just so clear that 
banks do not understand churches; the bank was very 
inflexible with regards to understanding the model of 
churches,” says Pastor Aaron. ‘The process with Christian 
Savings is different; you can have lots of conversations 
around flexibility. Christian Savings want to make it 
work for you if they possibly can,’ Aaron explains. Aaron 
says he found Christian Savings great to deal with; he 
appreciates Christian Savings’ heart to make things work 
for churches. 

The building is still currently in the early process of 
renovations; however, once completed will contain 
office spaces, a meeting space, a prayer room and a 
kitchen. The Church aspires to open the building for 
courses, music lessons, and other ways to serve the 

community. The property is in an industrial suburb of 
Alexandra and comprises a large warehouse area and 
some office space. 

They currently have a local community support group 
that patrols the area at night, renting one of the office 
spaces for low rent. They also provide office space for 
an Alzheimer’s support group in their building. They 
feel that it is essential to develop partnerships and 
relationships with those who support and care for their 
small community. 

Aaron feels that the whole process has been a faith 
step and that you can see God’s hand over every step. 
An obvious moment of God’s faithfulness was during 
the negotiations with the property owner when 
buying the property. The owner had received two 
offers at the same value; however, the opposing offer 
had no conditions, whereas Elim’s was conditional. 
Still, the vendor decided to accept Elim’s offer along 
with a vendor finance arrangement, which was a 
huge blessing. 

Aaron is excited that the Church can now think 
multi-generationally. They are creating a space for 
future generations and those in the community 
who have not yet experienced Jesus. He believes 
that once the renovations are complete, the building 
will speak to the community and is a testament 
that Christianity is not irrelevant and will allow more 
people to meet with Christ. 

THE CHURCH HAD A 
MORTGAGE WITH A BANK 
WITH THEIR PREVIOUS 
BUILDING, AND THROUGH 
THAT, IT IS JUST SO 
CLEAR THAT BANKS 
DO NOT UNDERSTAND 
CHURCHES; THE BANK 
WAS VERY INFLEXIBLE 
WITH REGARDS TO 
UNDERSTANDING THE 
MODEL OF CHURCHES,” 
SAYS PASTOR AARON. 
‘THE PROCESS WITH 
CHRISTIAN SAVINGS 
IS DIFFERENT; YOU 
CAN HAVE LOTS OF 
CONVERSATIONS 
AROUND FLEXIBILITY. 
CHRISTIAN SAVINGS 
WANT TO MAKE IT 
WORK FOR YOU IF THEY 
POSSIBLY CAN

15

ANNUAL



Summary Income Statement
NZD$'000 2017 2018 2019 2020 2021 CAGR*

Total Revenue 7,038 7,404 8,150 9,137 8,431 4.6%

Finance Costs (4,300) (4,477) (5,245) (5,234) (3,597) 4.4%

Net interest margin 2,738 2,927 2,905 3,903 4,834 15.3%

Expenses (1,909) (1,687) (2,059) (2,478) (2,777) (9.8%)

Other gains/(losses) (136) (2) 6 (101) (172) (6%)

Net surplus 693 1,238 852 1,324 1,885 28.4%

Key Balance Sheet and Regulatory Metrics
NZD$'000 2017 2018 2019 2020 2021 CAGR*

Total Deposits ($)  $129,384  $136,478  $162,778  $191,407  $207,395 12.5%

Total Lending  $100,370  $104,395  $129,609  $165,469  $184,349 16.4%

Capital  $14,059  $17,745  $19,192  $28,156  $31,231 22.1%

Liquidity Ratio#  3.18:1  2.88:1  2.77:1 

Capital adequacy 11.2% 13.7% 12.6% 14.3% 14.9%

Credit Rating B+ BB- BB BB BB

*CAGR represents the compound annual growth rate from 2017 through to 2021.
#Liquidity ratio introduced  from 2019
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DIRECTORS’ REPORT 
AND STATEMENT OF 
RESPONSIBILITY FOR 
FINANCIAL STATEMENTS
DIRECTORS’ REPORT         
The Board of Directors present their annual report including the financial statements of Christian Savings 
Limited (the “Company”) for the year ended 31 August 2021 and the independent auditor’s report thereon. The 
shareholders of the Company have exercised their right under section 211(3) of the Companies Act 1993, whereby 
pursuant to a decision of the shareholders of the Company who together hold at least 95% of the voting shares, 
they have agreed not to comply with paragraphs (a) and (e) to (j) of section 211(1) or section 211(2) of the Act.  
       

STATEMENT OF RESPONSIBILITY         
The Board of Directors is responsible for the maintenance of adequate accounting records and the preparation 
and integrity of the financial statements and related information.       

The Board of Directors is also responsible for the systems of internal control.  These are designed to provide 
reasonable, but not absolute, assurance as to the reliability of the financial statements, and to adequately 
safeguard, verify and maintain accountability for assets, and to prevent and detect material misstatements.  
Appropriate systems of internal control have been employed to ensure that all transactions have been executed 
in accordance with authority and correctly processed and accounted for in the financial statements.  The systems 
are implemented and monitored by suitably trained personnel with an appropriate segregation of authority and 
duties.  Nothing has come to the attention of the Board of Directors to indicate that any material breakdown in 
the functioning of these controls, procedures and systems has occurred during the year under review. 

The financial statements are prepared on a going concern basis.  Nothing has come to the attention of the Board 
of Directors to indicate that the Company will not remain as a going concern in the foreseeable future.  
            

In the opinion of the Directors:

-the Statement of Comprehensive Revenue and 
Expense is drawn up so as to present fairly, in all material 
aspects, the financial result for the year ended 31 August 
2021;

-the Statement of Financial Position is drawn up so as to 
present fairly, in all material respects, the state of affairs 
as at 31 August 2021;

-the Statement of Cash Flows is drawn up so as to 
present fairly, in all material respects, the cash flows for 
the year ended 31 August 2021; 

-the statement of changes in Net Assets/Equity is drawn 
up so as to present fairly, in all material respects, the 
changes for the year ended 31 August 2021; and

-there are reasonable grounds to believe that the 
Company will be able to pay its debts as and when they 
fall due.

Signed on behalf of the Board of Directors: 

  DIRECTOR             DIRECTOR    

        DATE 12 Nov 2021                     DATE 12 Nov 2021   
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STATEMENT 
OF COMPREHENSIVE  
REVENUE AND EXPENSE
For the year ended 31 August 2021

Audited 
Annual 

31/08/2021 

Audited 
Annual 

31/08/2020 

Note $000 $000 

Revenue from exchange transactions
Interest revenue 6 8,037 8,753 
Other revenue 389 377 

8,426 9,130 
Revenue from non-exchange transactions
Donations/bequest income 5 7 

Total revenue 8,431 9,137 

Finance costs 7b (3,597) (5,234)

Net margin 4,834 3,903 

Expenses
Employee benefits 7a (1,540) (1,265)
Collective provision (36) (165)
Depreciation and amortisation 13 (130) (74)
Audit fees 7c (73) (63)
Grants, contributions and sponsorships paid (41) (59)
General expenses 7d (957) (852)
Total expenses       (2,777) (2,478)

Other losses
Loss on disposal of property, plant and equipment (71) (3)
Share of loss in equity accounted investment 18 (101) (98)

Net surplus for the year 1,885 1,324 

Other comprehensive revenue and expense
Fair value changes in investments in bonds (38) 20 

Other comprehensive revenue and expense for the year (38) 20 

Total comprehensive revenue and expense for the year 1,847 1,344 

The Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes.
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STATEMENT  
OF CASH FLOWS
For the year ended 31 August 2021

Audited Audited 

Annual Annual 

Note 31/08/2021 31/08/2020 

$000 $000 

Cash flows from operating activities

Interest received  7,976  8,784 

Other revenue  467  384 

Payments to suppliers (1,208) (814)

Payments to employees (1,535) (1,234)

Grants, contributions and sponsorships paid (62) (59)

Finance costs (4,044) (5,354)

Net cash flows from operating activities 19  1,594  1,707 

Cash flows from investing activities

Purchase of investments  (2,414) (2,303)

Net decrease/(increase) in term deposits with other financial institutions 12,000 (27,991)

Proceeds from sale of property, plant and equipment 51  20 

Purchase of property, plant and equipment (85) (324)

Net advances to churches and church related organisations (18,916) (36,025)

Net cash flows used in investing activities (9,364) (66,623)

Cash flows from financing activities

Issue of ordinary shares 1,740 7,802 

Proceeds from depositors 15,989 28,629 

Net (decrease)/increase in depositor funds not yet processed (182) 210 

Dividends paid (512) (50)

Net cash flows from financing activities 17,035 36,591 

Net increase/(decrease) in cash held  9,265 (28,325)

Cash and cash equivalents held at beginning of year  14,047  42,372 

Cash and cash equivalents held at end of period 8 23,312 14,047

The Statement of Cash Flows should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES 
IN NET ASSETS / EQUITY
For the year ended 31 August 2021

 Issued 
 capital 

 Accumulated 
 comprehensive 

 revenue and 
 expense  Total equity 

$000 $000 $000 

As at 1 September 2019 17,638 1,554 19,192 

Surplus for the period  - 1,324 1,324 

Other comprehensive revenue and expense  - 20 20 

Total comprehensive revenue and expense  - 1,344 1,344 

New ordinary shares issued 7,954  - 7,954 

Dividends declared  - (334) (334)

Total transactions with owners 7,954 (334) 7,620 

At 31 August 2020 Audited 25,592 2,564 28,156 

As at 1 September 2020 25,592 2,564 28,156 

Surplus for the year  - 1,885 1,885 

Other comprehensive revenue and expense  - (38) (38)

Total comprehensive revenue and expense  - 1,847 1,847 

New ordinary shares issued 1,836  - 1,836 

Dividends paid  - (608) (608)

Total transactions with owners 1,836 (608) 1,228 

At 31 August 2021 Audited 27,428 3,803 31,231 

The Statement of Changes in Net Assets / Equity should be read in conjunction with the accompanying notes.
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STATEMENT OF  
FINANCIAL POSITION
As at 31 August 2021

Audited Audited 

Note
31/08/2021 31/08/2020 

$000 $000 

Assets

Cash and cash equivalents 8 23,312 14,047 

Term deposits held with banks 9 27,000 39,000 

Receivables from exchange transactions 12 239 178 

Other receivables and prepayments 12 36 54 

Investments in bonds 13 3,899 1,523 

Investment in associate 18 600 702 

Interest bearing loans 10,11 184,349 165,469 

Property, plant and equipment 14 325 493 

Total Assets 239,760  221,466 

Liabilities

Interest bearing depositor funds 16 205,761 189,983 

Charitable deposits 16 1,634 1,424 

Payables 15 1,134 1,903 

Total Liabilities 208,529 193,310 

NET ASSETS 31,231 28,156 

Equity

Issued capital 17 27,428 25,592 

Accumulated comprehensive revenue and expense 3,803 2,564 

TOTAL EQUITY 31,231 28,156 

Signed on behalf of the Board of Directors:

DIRECTOR DIRECTOR

12 November 2021 12 November 2021

The Statement of Financial Position should be read in conjunction with the accompanying notes.
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STATEMENT OF ACCOUNTING POLICIES:

1 CORPORATE INFORMATION

The financial report of Christian Savings Limited (the "Company") for the year ended 31 August 2021 was 
authorised for issue in accordance with a resolution of the Directors on the date indicated on page 20. 

The address of the registered office and principal place of business is 55 Hugo Johnston Drive, Penrose, 
Auckland 1061. The nature of operations and principal business activities are to receive deposits and 
finance property for Christian churches and other Christian organisations.

The Company is an FMC Reporting Entity under Part 7 of the Financial Markets Conduct Act 2013. The 
financial statements have been prepared in accordance with the requirements of the Financial Markets 
Conduct Act 2013.

2 BASIS OF PREPARATION

a) Statement of Compliance - The financial statements have been prepared in accordance with 
generally accepted accounting practice in New Zealand. They comply with the Public Benefit Entity 
Standards (PBE Standards), as appropriate for Tier 1 not-for-profit entities. For the purpose of complying 
with generally accepted accounting practice the Company is a public benefit entity.

b) Measurement basis - The financial statements have also been prepared on an historical cost basis, 
with the exception of certain previously held investments, which have been measured at fair value. The 
financial statements comply with PBE Standards.

c) Functional and presentation currency - The financial statements are presented in New Zealand 
dollars, which is the functional currency of the Company. All values are rounded to the nearest thousand 
dollars ($000). There has been no change to the functional currency during the year.

d) Changes in accounting policy - There have been no changes in the accounting policies. All 
accounting policies are consistent with those applied in the previous financial period.

 

3 a) Significant Accounting Judgements, Estimates and Assumptions 

The preparation of the financial statements requires management to make judgements, estimates and 
assumptions that affect the reporting amounts in the financial statements. Management continually 
evaluates its judgements and estimates in relation to assets, liabilities, revenue and expenses.

Management bases its judgements and estimates on historical experience and on other various factors 
it believes to be reasonable under the circumstances, the result of which form the basis of the carrying 
values of assets and liabilities that are not readily apparent from other sources.

NOTES TO THE  
FINANCIAL STATEMENTS

For the year ended 31 August 2021
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Management has identified the following critical accounting policies for which significant judgements, 
estimates and assumptions are made. Actual results may differ from these estimates under different 
assumptions and conditions and may materially affect financial results or the financial position reported 
in future periods.

(i) Going Concern 

The Directors have made an assessment of the Company's ability to continue as a going concern and 
are satisfied that the Company has the resources to continue in business for the foreseeable future. 
Furthermore, the Directors are not aware of any material uncertainties that may cast significant doubt 
upon the Company's ability to continue as a going concern. Therefore, the financial statements continue 
to be prepared on the going concern basis. 

(ii) Company being a public benefit entity 

The Company has applied Public Benefit Entity Standards appropriate for Tier 1 entities. Public benefit 
entities are defined under the Accounting Standards Framework issued by the External Reporting Board 
as reporting entities: (i) whose primary objective is to provide goods or services for community or social 
benefit; and (ii) where any equity has been provided with a view to supporting that primary objective 
rather than for a financial return to equity holders.

The Company now has a corporate structure that gave rise to an equity interest. Despite this 
arrangement, the Board has determined that the Company qualifies as a public benefit entity based on 
the following factors:

- Christian Savings Limited is a registered charity, with the express purpose of the advancement of 
religion, through the provision of financial services to Christian churches and charities.

- All shareholders of Christian Savings Limited must also be registered charities.

- Christian Savings Limited requires capital from shareholders to meet its capital adequacy requirements 
under the Non-Bank Deposit Regulations. This in turn enables Christian Savings to lend funds to 
Christian churches and charities and meet its charitable purpose. 

The following significant accounting policies have been adopted in the preparation and presentation of 
the financial report:

b) Investments and Other Financial Assets

Financial assets in the scope of PBE IPSAS 29 Financial Instruments: Recognition & Measurement are 
classified as "loans and receivables" and "available for sale". When financial assets are recognised initially, 
they are measured at fair value, plus for those financial instruments not measured at fair value through 
other comprehensive revenue and expense, directly attributable transaction costs. The Company 
determines the classification of its financial assets after initial recognition and, when allowed and 
appropriate, re-evaluates this designation at each financial year end.
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Recognition and Derecognition

All purchases and sales of financial assets are recognised on the trade date i.e. the date that the 
Company commits to purchase the asset. Financial assets are derecognised when the right to receive 
cash flows from the financial assets have expired or been transferred.

Investments at Fair Value through Other Comprehensive Revenue and Expense

The carrying value of these financial assets, such as Investments in traded bonds, available for sale 
assets, approximates their fair value. Available for sale assets comprise investments in other bonds 
(including local government bonds).

The investments are subsequently measured at fair value with gains or losses recognised in other 
comprehensive revenue and expense. The fair value is measured based on the quoted price of the 
publicly traded debt instrument.

c) Impairment of Financial Assets

At each reporting date, the Company assesses whether there is any objective evidence that a financial 
asset or group of financial assets is impaired. Any impairment losses are recognised in the statement of 
comprehensive revenue and expenses.

Impairment of a loan or a receivable is established when there is objective evidence that the Company 
will not be able to collect amounts due according to the original terms. Significant financial difficulties 
of the church/client, probability that the church/client will enter into bankruptcy, and default in payments 
are considered indicators that the asset is impaired. The amount of the impairment is the difference 
between the asset's carrying amount and the present value of estimated future cash flows, discounted 
using the original effective interest rate. Impairment losses are recognised in a separate account that is 
netted off against the instruments carrying amount.

When specific indicators of impairment are not identified, the loans are assessed collectively in 
groups that share similar credit risk characteristics. Impairment allowance accounts are utilised if an 
impairment loss is recognised. In assessing collective impairment, the Company uses historical trends 
of  the probability of default, the timing of recoveries, and the amount of loss incurred adjusted for 
management's judgement with reference to Reserve Bank of New Zealand data as to whether current 
economic or credit conditions are such that losses are likely to be greater or less than suggested by 
historical trends. 

d) Foreign Currencies

Foreign currency transactions are translated into the functional currency using the exchange rates 
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from 
the settlement of such transactions and from the translation at period-end exchange rates of 
monetary assets and liabilities denominated in foreign currencies are recognised in the Statement of 
Comprehensive Revenue and Expense.
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e) Income Tax

The Company is exempt from income tax due to its charitable status. Accordingly, no provision has been 
made for income tax. 

f) Goods and Services Tax

All items in the financial statements are presented exclusive of GST, except for receivables and payables, 
which are presented on a GST-inclusive basis. Where GST is not recoverable as input tax, it is recognised 
as part of the related asset or expense.

Effective from 1 September 2017, under section 20F of the Goods and Services Tax Act 1985 the 
Company elected to be subject to sections 11A (1) (q) and (r) and 20C of the Act.

The net amount of GST recoverable from, or payable to, the IRD is included as part of receivables or 
payables in the statement of financial position.

The net GST paid to, or received from, the IRD, including the GST relating to investing and financing 
activities, is classified as a net operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST. 

4 New Accounting Standards and Interpretations

Standards, Interpretations and Amendments to Published Standards not yet effective for the 
year ended 31 August 2021

PBE IPSAS 41 Financial Instruments

This reflects a new financial instruments standard based on IFRS 9. The standard introduces new 
recognition and measurement requirements, particularly of relevance to the company's financial assets.

It requires the introduction of an expected credit loss model, and that it introduces new categories for 
the recognition and measurement of financial assets.

This is effective for financial periods beginning on or after 1 January 2022. The Company is yet to assess 
the impact of this standard.

PBE FRS 48 Service Performance Reporting

This new standard introduces high-level requirements for Tier 1 and Tier 2 PBEs relating to service 
performance information. All NFP PBEs must provide the following information: 

(i) the reason for the entity’s existence, what the entity aims to achieve over the medium to long term (in 
broad terms), and how it will go about achieving this. 
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(ii) what the entity has done in order to achieve its broader aims and objectives, as stated above.

This standard has an effective date for annual periods beginning on or after 1 January 2022, with early 
application permitted. The Company is yet to assess the impact of this standard.

5 FINANCIAL RISK MANAGEMENT

The Company's principal financial instruments comprise cash and cash equivalents, term deposits with 
banks, investments in publicly traded bonds and community bonds, loans and advances, payables and 
interest bearing financial liabilities.

The Company does not have any significant exposure to price risk.

The principal financial risks faced by the Company are credit risk, liquidity risk and interest rate risk, which 
are described in the remainder of this note. Since all the Company's activities are conducted in New 
Zealand and denominated in New Zealand Dollars, there is no exposure to currency risk.

This note presents information about the Company's exposure to each of the above risks, the Company's 
objectives, policies and processes for measuring and managing risk, and the Company's management 
of capital.

Risk Management Programme

The Directors have overall responsibility for the establishment, oversight and ongoing compliance of the 
Company's risk management programme. The Company's risk management policies are established 
to identify and analyse the risks faced by the Company, to set appropriate risk limits and controls, and 
to monitor risks and adherence to limits. The risk management policies also minimise any potential 
adverse effects of the risks it faces on financial performance. Risk management policies and systems 
are reviewed regularly to reflect changes in market conditions, products, services offered and emerging 
best practice.

Capital Management

The Company's capital is its equity, which comprises issued capital and accumulated comprehensive 
revenue and expense. When managing capital, management's objective is to ensure the entity 
continues as a going concern and to maintain the security of the depositors' funds by maintaining an 
adequate capital level. The Directors monitor the capital against depositors' funds and total assets on 
a monthly basis.
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(a) Master Trust Deed Requirements

To meet the requirements of the Financial Markets Conduct Act 2013 ("the Act"), a Trust Deed was 
entered into on 24 August 2017. Public Trust was appointed as the Supervisor on 28 February 2020 
(and prior to that, Sargon (NZ) Limited) to act in the best interests of the holders of debt securities by 
monitoring the compliance by the Company of its obligations, its Rules, the Master Trust Deed and 
applicable laws. In addition, Public Trust monitors the compliance of the following key ratios:

Audited
31 August 2021

Audited
31 August 2020

Capital Ratio 

Minimum capital ratio as per the trust deed. 14.9% 14.3%

8% with a credit rating; 8% with a credit rating; 

10% without a credit 
rating

10% without a credit 
rating

Minimum capital ratio that must be set out in the 
trust deed under the Deposit Takers (Credit Ratings, 
Capital Ratios, and Related Party Exposures) 
Regulations 2010.

8% with a credit rating; 8% with a credit rating;

10% without a credit 
rating

10% without a credit 
rating

The capital ratio is a measure of the extent to which the Company is able to absorb losses without 
becoming insolvent. The lower the capital ratio, the fewer financial assets the Company has to absorb 
unexpected losses arising out of its business activities.

Audited
31 August 2021

Audited
31 August 2020

Related Party Exposures

Aggregate exposure to related parties as calculated 
under the Deposit Takers (Credit Ratings, Capital 
Ratios, and Related Party Exposures) Regulations 
2010.

5.3% 3.7%

Maximum limit on aggregate exposures to related 
parties under the trust deed.

15% of capital 15% of capital

Maximum limit on aggregate exposures to related 
parties under trust deed that must be included 
under the Deposit Takers (Credit Ratings, Capital 
Ratios, and Related Party Exposures)  Regulations 
2010.

15% 15%

Related party exposures are financial exposures that the Company has to related parties. A related party 
is an entity that is related to the Company through common control or some other connection that 
may give the party influence over the Company (or the Company over the related party).  These related 
parties include, for example, loans to the church that our Directors or senior managers are also officers 
of that church. Further note in Note 11.

Audited
31 August 2021

Audited
31 August 2020

Liquidity Ratio

Liquidity ratio calculated in accordance  
with the trust deed.

2.77:1 2.88:1

Minimum liquidity ratio requirements  
under the trust deed.

1.10:1 1.10:1
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Liquidity requirements help to ensure that the Company has sufficient realisable assets on hand to 
pay its debts as they become due in the ordinary course of business.  Failure to comply with liquidity 
requirements may mean that the Company is unable to repay investors on time, and may indicate other 
financial problems in its business.

The Company granted a security interest to Public Trust as it's supervisor, to secure our payment 
obligations under the deposits, over all present and after-acquired personal and real property.

(b) Interest Rate Risk

Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates. Fair value interest rate risk is the risk that the value of a 
financial instrument will fluctuate because of changes in market interest rates. The Company is exposed 
to the effects of fluctuations in the prevailing levels of market interest rates on its cash flow risks relating 
to it financial instruments.

The Company manages interest rate risk in a number of ways as follows:

(i) Interest Rate Risk Management Process

Management reviews market interest rates being charged and adjusts its own rates accordingly for both 
Deposits and Loan Receivables in order to maintain expected internal rates of return. 

(ii) Concentrations of Interest Rate Exposure and Maturities

Management endeavour to match the Company's term of borrowings against the profile of maturing 
assets. Where shortfalls are identified they are met from existing cash holdings. Borrowings issued at 
variable rates expose the Company to cash flow interest rate risk.

The table under "liquidity" includes the Company's financial instruments at carrying amounts, 
categorised by the earlier of their contractual re-pricing or maturity dates. Instalments overdue are 
based on expected payment dates. Further to this, it summarises the maturity profiles of the assets and 
liabilities in question.

(iii) Interest Rate Sensitivity Analysis

The interest bearing financial assets and financial liabilities of the Company are subject to interest rate 
changes and alterations. The sensitivity of these assets and liabilities to 1.0% movement in the interest 
rate risk on the Company's financial position and results is disclosed on page 35.

(c) Liquidity Risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting payment obligations 
associated with its financial liabilities when they fall due. It includes the risk that the Company may have 
insufficient liquid funds, or may not be able to raise sufficient funds at short notice, to meet its payment 
obligations associated with financial liabilities when they fall due. This situation can arise if there is a 
significant mismatch of its financial assets and financial liabilities.
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(i) Liquidity Risk Management

The Company manages liquidity risk in a number of ways.  Management reviews cash flow forecast 
information in order to ensure contractual cash outflows can be met from current resources, facilities 
and expected cash inflows.  This is done on a regular basis. 

(ii) Concentrations of Liquidity Exposure

Sources of liquidity are regularly reviewed by management to maintain an appropriate diversification by 
provider, product and term. The Company's sources of funds are equity and depositors funds.

Maturity profile

The contractual cash flows presented below may differ significantly from actual cash flows. This 
occurs as a result of future actions by the Company and its counterparties, such as early repayments 
or refinancing of term loans and borrowings. Deposits and other public borrowings include customer 
savings deposits and transactional accounts, which are at call. History demonstrates that such accounts 
provide a stable source of long term funding for the Company. The Company does not manage its 
liquidity risk on a contractual liquidity basis.  

As at 31 August 2021 
(Audited)

 On 
demand 

 0-6 
months 

 7-12 
months 

 13-24 
months 

 25-60 
months 

 +61 
months  Total 

$000 $000 $000 $000 $000 $000 $000 

Financial assets

Cash and cash 
equivalents

0.27%  18,306  5,010  -  -  -  -  23,316 

Term deposits held 
with banks

1.01%  -  24,062  3,020  -  -  -  27,082 

Investments in publicly 
traded bonds

1.80%  -  14  14  28  1,125  555  1,736 

Investments in 
wholesale bonds

2.30%  -  15  15  29  87  1,429  1,575 

Investment in 
community bond

2.00%  -  10  10  20  1,030  -  1,070 

Interest bearing loans 4.16%  -  8,990  8,427  22,344  54,476  159,111  253,348 

Receivables  275  -  -  -    -    -    275 

Total financial assets  18,581  38,101  11,486  22,421  56,718  161,095 308,402 

Financial liabilities

Interest bearing loans 
and borrowings

1.42%  15,108  101,513  59,720  20,039  12,341  -  208,721 

Charitable deposits  -  596  192  267  594  -  1,649 

Payables 121  -  -  -    -    -  121 

Total financial 
liabilities

 15,229  102,109  59,912  20,306  12,935  -  210,491 
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As at 31 August 2020 
(Audited)

 On 
demand 

 0-6 
months 

 7-12 
months 

 13-24 
months 

 25-60 
months 

 +61 
months  Total 

$000 $000 $000 $000 $000 $000 $000 

Financial assets

Cash and cash 
equivalents

0.49%  14,047  -  -  -  -  -  14,047 

Term deposits held 
with banks

2.29%  - 34,402  5,003  -  -  -  39,405 

Investment in publicly 
traded bond

1.50%  -  4  4  8  24  527  567 

Investment in 
community bond

2.00%  -  10  10  20  1,049  -  1,089 

Interest bearing loans 4.84%  -  9,262  8,177  16,166  46,475 159,392 239,472 

Receivables  232  -  -  -    -    -    232 

Total financial assets  14,279  43,678  13,194  16,194  47,548  159,919 294,812 

Financial liabilities

Interest bearing loans 
and borrowings

2.51%  14,615  98,841  51,907  20,593  8,397  - 194,353 

Charitable deposits  -  557  170  271  426  -  1,424 

Payables 152  13  13  26  8  -  213 

Total financial liabilities  14,767  99,411  52,090  20,890  8,831  - 195,990 

Note = Weighted average interest rate

The Company is unable to reliably estimate the expected maturity of the depositors funds as they are 
regularly rolled over. The average reinvestment rate for the Company is approximately 81% (August 
2020: approximately 83%), which is expected to enable the liquidity gap to be managed.

Interest rate repricing profile

The tables below summarise the Company’s exposure to interest rate repricing risk. It includes the 
financial instruments at their carrying amounts, categorised by the time period of contractual re-pricing.

As at 31 August 2021 
(Audited)

 Not 
interest 
bearing 

 0-3 
months 

 4-6 
months 

 7-12 
months 

 13-24 
months 

 25-60 
months 

 +61 
months  Total 

$000 $000 $000 $000 $000 $000 $000 $000 

Financial assets

Cash and cash 
equivalents

 -  23,312  -  -  -  -  -  23,312 

Term deposits held 
with banks

 -  13,000  11,000  3,000  -  -  -  27,000 

Investments in publicly 
traded bonds

 -  -  -  -  -  1,054  507  1,561 
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Investments in 
wholesale bonds

 -  -  -  -  -  -  1,338  1,338 

Investment in 
community bond

 -  -  -  -  -  1,000  -  1,000 

Interest bearing loans  - 86,752 22,880 27,960 45,129 1,623 184,344 

Receivables from 
exchange transactions

 275  -  -  -  -  -  -  275 

Total financial 
assets  275 123,064  33,880  30,960  45,129  3,677  1,845 238,830 

Financial liabilities

Interest bearing loans 
and borrowings

 -  72,733  43,271  58,797  19,416  11,544  -  205,761 

Charitable Deposits  1,634  -  -  -  -  -  -  1,634 

Payables  121  -  -  -  -  -  -  121 

Total financial 
liabilities  1,755  72,733  43,271  58,797  19,416  11,544  -  207,516 

As at 31 August 2020 
(Audited)

 Not 
interest 
bearing 

 0-3 
months 

 4-6 
months 

 7-12 
months 

 13-24 
months 

 25-60 
months 

 +61 
months  Total 

$000 $000 $000 $000 $000 $000 $000 $000 

Financial assets

Cash and cash 
equivalents

 -  14,047  -  -  -  -  -  14,047 

Term deposits held 
with banks

 -  15,000  19,000  5,000  -  -  -  39,000 

Investment in publicly 
traded bond

 -  -  -  -  -  -  523  523 

Investment in 
community bond

 -  -  -  -  -  1,000  -  1,000 

Interest bearing loans  - 91,972 11,055 20,725 41,541 176  - 165,469 

Receivables from 
exchange transactions

 232  -  -  -  -  -  -  232 

Total financial 
assets  232  121,019  30,055  25,725  41,541  1,176  523  220,271 

Financial liabilities

Interest bearing loans 
and borrowings

 -  69,276  42,920  50,666  19,600  7,520  - 189,982 

Charitable Deposits  1,425  -  -  -  -  -  -  1,425 

Payables  152  -  -  -  -  -  -  152 

Total financial 
liabilities  1,577  69,276  42,920  50,666  19,600  7,520  -  191,559 
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Interest rate risk sensitivity

The table below summarises the sensitivity of financial assets and liabilities to 1.0% movement in 
interest rates on the Company's financial position and results. The carrying value of the assets and 
liabilities were used as the basis for the analysis and financial modelling was used to determine the 
impact on interest income of changes in each reasonably possible change in rates. The Board and 
Management consider a 1.0% movement in interest rate risk is within prudent guidelines.

As at 31 August 2021
(Audited)

 -1.0%  +1.0%  -1.0%  +1.0% 

 Carrying  Impact   Impact   Impact   Impact  

 amounts  on surplus  on surplus  on equity  on equity 

 $000  $000  $000  $000  $000 

Financial assets

Cash and cash equivalents 23,312 (77) 175 (77) 175 

Term deposits held with banks 27,000 (240) 240 (240) 240 

Investment in publicly traded bond 1,561  -  -  -  - 

Investment in wholesale bond 1,338  -  -  -  - 

Investment in community bond 1,000  -  -  -  - 

Interest bearing loans 184,349 (1,028) 1,028 (1,028) 1,028 

Receivables from exchange transactions 275  -  -  -  - 

Total financial assets 238,835 (1,345) 1,443 (1,345) 1,443 

Financial liabilities

Interest bearing loans 
and borrowings

205,761 1,027 (1,027) 1,027 (1,027)

Charitable deposits 1,634 5 (5) 5 (5)

Other financial liabilities 121  -  -  -  - 

Total financial liabilities 207,516 1,032 (1,032) 1,032 (1,032)

Total increase/(decrease) (313) 411 (313) 411 

(d) Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial 
instrument fails to meet its contractual obligations, and arises principally from the Company's loans 
and advances to customers. The Company's assets that are subject to credit risk are short term bank 
deposits, loans and advances and other assets.
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(i) Credit risk management process

The Company manages credit risk in a number of ways as follows:

- Seeking collateral or security over the loans and advances. In the normal course of business, the 
Company is exposed to credit risk from the loans and advances. Security for such receivables is 
generally mortgages over real property taken under the Property Law Act 2007. Every application is 
subject to an approval process. When lending is over $5 million, this is subject to final approval and 
ratification by a Lending Committee of 3 Directors. 

- Other financial instruments subject to credit risk include bank balances (cash and cash equivalents). 
This risk is mitigated through the placement of these funds with Heartland Bank Limited, ASB Bank 
Limited and ANZ Bank New Zealand Limited.

- Monitoring loans to churches on a regular basis for debt recoverability.

(ii) Concentrations of credit exposure

The Company has provided funding of 364 loans to Christian churches and Christian controlled 
organisations as at 31 August 2021 (2020: 353 loans).   

The 2 largest borrowers together comprise 18% of the Gross Finance Receivables (2020: 15%).

Industry and geographic concentrations of receivables

Finance receivables are loans to Christian Churches and Christian affiliated organisations. 

The table below details the geographic split of receivables (these include "interest bearing loans" plus 
"interest bearing loans to related parties"):

 Audited 
31/08/2021 

 Audited 
31/08/2020 

$000 % $000 % 

Auckland 113,273 61.4% 90,567 54.7%

Bay of Plenty 4,178 2.3% 8,918 5.4%

Canterbury 23,701 12.8% 22,914 13.8%

Central 8,060 4.4% 8,468 5.1%

Otago/Southland 5,091 2.8% 4,558 2.8%

Top of the South * 9,369 5.1% 5,403 3.3%

Waikato 7,977 4.3% 10,497 6.3%

Wellington 12,901 7.0% 14,309 8.6%

184,550 100.0% 165,634 100.0%

* Top of the South includes the Tasman, Nelson and Marlborough regions. 
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6 REVENUE

 Audited 
31/08/2021 

 Audited 
31/08/2020 

$000 $000 

Interest Revenue

Interest Income (bonds) 56 14 

Interest Income (customer loans) 7,373 7,533 

Interest Income (bank deposits) 608 1,206 

8,037 8,753 

Recognition & Measurement

Revenue is recognised at the fair value of consideration received or receivable to the extent it is probable 
that the economic benefits will flow to the Company and the revenue can be reliably measured. The 
following specific recognition criteria must also be met before revenue is recognised:

Revenue from Exchange Transactions

(i) Interest 

Revenue is recognised as interest accrues using the effective interest method. This is a method of 
calculating the amortised cost of a financial asset and allocating the interest income over the relevant 
period using the effective interest rate, which is the rate that exactly discounts the estimated future cash 
receipts over the expected life of the financial asset.

(ii) Dividends 

Dividends are recognised when the Company's right to receive payment is established.

(iii) Services

Revenue from the rendering of services is recognised upon performance of the services to the 
customers. 

7 EXPENSES

 Audited 
31/08/2021 

 Audited 
31/08/2020 

$000 $000 

(a) Employee benefit expenses

Wages and salaries (1,534) (1,258)

Other employee benefit expenses (6) (7)

(1,540) (1,265)
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(b) Finance costs

Fees incurred (9) (8)

Interest - depositors funds (3,482) (5,067)

Interest - call depositors (106) (159)

(3,597) (5,234)

(c) Audit fees

Audit of financial statements (37) (37)

Audit/review of interim financial statements (35) (25)

Other services

-  Audit of series of depositor registers (1) (1)

(73) (63)

(d) General expenses

Advertising (54) (52)

Computer expenses (274) (237)

Consultant and 
professional fees

(87) (97)

Independent trustee and 
rating agency

(100) (88)

Insurance (69) (56)

Lease expenses (62) (51)

Legal expenses (50) (59)

Marketing (25) (40)

Other administration 
expenses

(228) (165)

Printing and stationery (8) (7)

(957) (852)

8 CASH AND CASH EQUIVALENTS

 Audited 
31/08/2021 

 Audited 
31/08/2020 Interest rates earned

$000 $000 

Cash at bank 0.00 - 0.50%  18,306  14,047 

Short term bank deposits 1.00%  5,006  -   

 23,312  14,047 
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Recognition and Measurement

Cash at bank and short term deposits earn interest at fixed and floating rates. The carrying amounts 
of cash at bank and short term deposits represent fair value. There are no restrictions on the cash and 
cash equivalents balances.

Cash and cash equivalents in the statement of financial position comprise cash on hand and at bank, 
deposits held at call with financial institutions, other short term, highly liquid investments with original 
maturities of three months or less, that are readily convertible to known amounts of cash and which are 
subject to an insignificant risk of changes in value, and bank overdrafts.

For the purposes of the Statement of Cash Flows, cash and cash equivalents consist of cash and cash 
equivalents as defined above.

9 TERM DEPOSITS HELD WITH BANKS

Interest earned
 Audited 

31/08/2021 
 Audited 

31/08/2020 

$000 $000 

Bank term deposits 0.70 - 1.25%  27,000  39,000 

 27,000  39,000 

Recognition and Measurement

The short term bank deposits earn interest at fixed rates for the term of the deposit. The fair value of 
the above deposits approximates the recorded amounts as at the reporting dates.

Maturity analysis

Between 3 and 12 months 27,000 39,000 

27,000 39,000 

10 INTEREST BEARING LOANS 

 Audited 
31/08/2021 

 Audited 
31/08/2020 

$000 $000 

Gross loans and advances 184,550 165,634 

Allowance for impairment (201) (165)

Interest bearing loans    184,349  165,469 

The gross interest bearing loans are analysed as follows:

Current 9,937 9,710 

Non-current 174,613 155,924 

184,550 165,634 
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All loan value ratios are written within the parameters of the lending policy at the time a loan is 
advanced. Security held as mortgage against real estate is on the basis of:

 Audited 
31/08/2021 

 Audited 
31/08/2020 

$000 $000 

Loan to value ratio of less than 60% 148,198 138,486 

Loan to value ratio of between 60% and 80% 35,738 26,918 

Loan to value ratio of more than 80% 407  - 

Car Loans 207 230 

184,550 165,634 

The loans and advances to third parties are summarised as follows:

Not past due and not impaired 184,550 165,634 

Past due and impaired  -  - 

Past due but not impaired  -  - 

Allowance for impairment (201) (165)

184,349 165,469 

The table below shows a reconciliation of the movement in the allowance for impairment.

 Audited 
31/08/2021 

 Audited 
31/08/2020 

$000 $000 

Balance at beginning of year (165)  - 

Increase in impairment allowance (36) (165)

Balance at end of year (201) (165)

Credit quality - security 

Secured by first mortgage over property assets 184,343 165,404 

Secured by second mortgage over property assets  -  - 

Secured over assets registered under the Personal 
Property Securities Act 1999

207 230 

184,550 165,634 

Recognition and Measurement

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are 
not quoted in an active market. Such assets are carried at amortised cost using the effective interest 
method. Gains or losses are recognised in the statement of comprehensive revenue and expense when 
the loans and receivables are derecognised or impaired.
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The carrying value of loans and receivables approximates their fair value. Loans and receivables 
comprise trade receivables, other receivables (excluding prepayments), cash and cash equivalents, 
investment in community bonds, and loans and advances. These are included in current assets, except 
for those with maturities greater than 12 months after the reporting date, which are classified as non-
current in the notes.

A collective provision was recognised in the prior year ($165,000) in consideration of the forecasted 
changes in unemployment rates and gross domestic production in New Zealand, resulting from 
Covid-19. The appropriateness of the provision is reassessed as the economic impacts materialise. The 
collective provision at 31 August 2021 is $201,702.

The Company has a policy of providing loans to Christian churches and Christian charities subject 
to a mortgage registered against the property concerned. Loans approved at balance date, but not 
yet drawn totalled $21,757,203 (August 2020: $34,304,669). The loan and advances are made to 
organisations that are non-rated by an external rating agency.

The Directors are not aware of any reason for concern regarding the quality of the net loans and 
advances. No loans have  been considered to be in default during the current financial year. A total 
of $6.3m of loans were restructured to a period of interest only or reduced repayments at 31 August 
2021, while assessing the impact of Covid-19 on their organisation. The effect of Covid-19 has been 
considered in the loan provisioning and/or impairment. The maturity profile of loans and advances is 
shown under note 5.

 Use of judgement - loan impairment consideration:

Other than the collective provision for impairment outlined in note 3(a)(iii), management do not consider 
there is a requirement for a further impairment provision. The reasons for this is that loans are secured 
by a mortgage registered against the property concerned, and the low loan to value ratio's imposed for 
both commercial and residential lending. Please see note 11 for details on the related party loans.

The other terms and conditions for the loans and advances are:

- Variable interest rates currently range from 2.50% to 6.04% (August 2020: 3.49% to 6.44%). The 
interest rates are subject to review by the Company and are benchmarked against the residential 
variable rates offered by the five main trading banks in New Zealand.

- The Company offers investors the opportunity to forego any interest on their debt securities and to 
instead partially offset an existing loan by the Company. This is limited to existing loans that have 
already been advanced to the borrower with funds from the Company. Investors can elect to receive 
interest on the debt security instead of providing the offset at any time and the responsibility of the 
Company to return the money to the investor is in no way linked to the loan from the Company to the 
borrower.

- The Company obtains information regarding the value of the underlying property assessed at the time 
of borrowing or renewal, and generally are not updated except when a loan is individually assessed as 
impaired.

41

ANNUAL



11 RELATED PARTY TRANSACTIONS

The Company does not have an immediate controlling entity due to no individual shareholder holding 
over 50 percent of the ordinary shares.

The Baptist Union of New Zealand is determined to be the ultimate controlling entity for financial 
reporting purposes. This is on the premise that it controls Baptist Savings Trust Board (largest 
shareholder), among other minority Baptist shareholding entities, with an aggregate shareholding of 
47.8%. Deposits from the Baptist Union are included under 11(d) below. There are no loans directly lent 
to the Baptist Union of New Zealand.

(a) Key management and personnel compensation

Key management and personnel compensation for the year ended 31 August 2021, and the year ended 
31 August 2020 are set out below. The key management personnel are all the Directors of the Company 
and the Senior Management with the greatest authority for the strategic direction and management of 
the Company.  The Directors of the Company receive no remuneration for their services as Directors but 
receive reimbursement for out of pocket expenses.

 Audited 
31/08/2021 

 Audited 
31/08/2020 

$000 $000 

Employee Remuneration (this is for three full-time equivalent 
employees, prior year two full-time equivalent employees)

 645  471 

(b) Other transactions with key management personnel

Parry Field Lawyers provided legal and consulting services of $11,641 to the Company during the year 
(August 2020: $4,538). Steven Moe is a Director of the Company and a Partner with Parry Field Lawyers. 

Gemelli Consulting Limited provided financial and consulting services of $12,465 to the Company during 
the year (August 2020: Nil). James Stewart is a Director of the Company and Gemelli Consulting Limited. 

Andrew Allan has purchased a vehicle for $47,029 from the Company during the year (August 2020: 
Nil). Andrew Allan was the General Manager of the Company at the time of transaction.

Deposits from key management personnel and persons or entities closely related to them amounted 
to $1,082,956 (August 2020: $2,220,481). Interest paid during the period was $15,983 (August 2020: 
$64,016). Note that this interest was paid at the Company's standard interest rates.

There were no other transactions with key management personnel or entities relating to them, other 
than the transactions set out above.

Additionally, refer (e) below for transactions with the associate.
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(c) Interest bearing loans to related parties

 Audited 
31/08/2021 

 Audited 
31/08/2020 

Relationship  Type of Service $000 $000 

Bethlehem Baptist 
Church

Related party Secured Loan 551  - 

Iosis Limited Common shareholder Secured Loan 201  - 

Tabernacle Seismic 
Strengthening Trust

Common officer Secured Loan 202 206 

Wellington Central 
Baptist Church

Common officer Secured Loan 656 812 

Total loans to related parties 1,610 1,018 

These loans are not past due and not impaired.

(d) Transactions with the controlling entities

 Audited 
31/08/2021 

 Audited 
31/08/2020 

Relationship  Type of Service $000 $000 

Baptist Union of New 
Zealand

Ultimate controlling 
entity

Deposits 1,205 1,350 

Baptist Savings Trust 
Board

Subsidiary of ultimate 
controlling entity

Deposits 3 3 

1,208 1,353 

Deposits from entities controlled by the Baptist Union of New Zealand (BU, trading as Baptist Churches 
of New Zealand) amounted to $18,503,974 (August 2020: $14,670,326). During the year, BU paid $671 
(August 2020: $2,514) for car loan management services and received $1,347 (August 2020: $6,955) in 
advertising.

(e) Transactions with equity-accounted investment

 Audited 
31/08/2021 

 Audited 
31/08/2020 

Relationship  Type of Service $000 $000 

Community Funding 
Limited Partnership

Associate and 
common Director

Management fee 130 101 

Community Funding 
Limited Partnership

Associate and 
common Director

Deposits 243 356 

373 457 

During the year the Company provided operational support services to Community Funding Limited 
Partnership (Community Funding LP), which included financial accounting, legal services and management 
support services. A service level agreement and management fee is in place between the Company and 
Community Funding LP for these services. 
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12 RECEIVABLES
 Audited  Audited 

31/08/2021 31/08/2020 

$000 $000 

Interest receivable 239 178 

GST receivable 7 22 

Accounts and other 
receivables

5 14 

Prepayments 24 18 

275 232 

Recognition & Measurement

Trade receivables are recognised at original invoice amounts less an allowance for uncollectible 
amounts and have repayment terms of between 30 and 90 days. Due to their short term nature, they 
are not discounted. Collectability of trade receivables is assessed on an ongoing basis. Please see 
"impairment of financial assets" for details.

13 INVESTMENTS IN BONDS
 Audited  Audited 

31/08/2021 31/08/2020 

$000 $000 

Available for Sale

Investments in publicly traded bonds 1,561 523 

Investments in wholesale bonds 1,338  - 

Amortised Cost

Investment in Community Bond 1,000 1,000 

3,899 1,523 

Recognition & Measurement

Publicly traded bonds and wholesale bonds are recognised at market value and are available for sale. 
The changes in the market value of these bonds is recognised through other comprehensive revenue 
and expense. The Community Bond will be held to maturity and is shown at amortised cost. There is 
no publicly available market for trading in the Community Bond. 
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14 PROPERTY, PLANT AND EQUIPMENT

Year ended 31 August 2021 
(Audited)

 Software 
 Capitalised 

 Leasehold 
 Improvements 

 Motor 
 Vehicles 

 Computer 
 Equipment 

 Furniture 
 and Fittings  Total 

 $000  $000  $000  $000  $000  $000 

At beginning of the year 283 168 100 45 34 630 

Additions 10 6 51 15 2 84 

Disposals (107)  - (51) (34) (6) (198)

186 174 100 26 30 516 

Accumulated depreciation

At beginning of the year 26 74 9 17 11 137 

Charge for the year 55 21 31 18 5 130 

Eliminated on disposal (39)  - (11) (22) (4) (76)

42 95 29 13 12 191 

Carrying amount

At 1 September 2020 257 94 91 28 23 493 

At 31 August 2021 144 79 71 13 18 325 

Year ended 31 August 2020 (Audited)   

At beginning of the year 103 160 29 11 34 337 

Additions 180 8 100 37  - 325 

Disposals  -  - (29) (3)  - (24)

283 168 100 45 34 638 

Accumulated depreciation

At beginning of the year  - 53 4 6 8 71 

Charge for the year 26 21 13 11 3 74 

Eliminated on disposal  -  - (8)  -  -  - 

26 74 9 17 11 145 

Carrying amount

At 1 September 2019 103 107 25 5 26 266 

At 31 August 2020 257 94 91 28 23 493 

Recognition and Measurement

All plant and equipment is stated at historical cost less accumulated depreciation and any accumulated 
impairment losses. The cost includes costs directly attributable to bringing the asset to the location and 
condition necessary for it to be capable of operating in the manner intended by management.
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Depreciation is calculated on a straight-line basis over the estimated life of the assets as follows: 

Leasehold improvements 8 years

Vehicles 4-5 years

Furniture and fittings 2-8 years

Computer equipment 3-4 years

Software capitalised 5 years

The assets' residual values and useful lives are reviewed and adjusted, if appropriate, at each reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of 
the asset. Gains and losses on disposals are reported net in the statement of revenue and expense.

Intangible assets acquired separately are measured on initial recognition at cost. Following initial 
recognition, intangible assets are carried at cost less any accumulated amortisation and accumulated 
impairment losses. 

Intangible assets are amortised over the useful economic life and assessed for impairment whenever 
there is an indication that the intangible asset may be impaired.

The amortisation period and the amortisation method for an intangible asset with a finite useful life 
are reviewed annually, and the amortisation expense is recognised in the profit and loss in the expense 
category consistent with the asset’s function. 

15 PAYABLES
 Audited 
 Annual 

31/08/2021 

 Audited 
 Annual 

31/08/2020 

$000 $000 

Trade creditors and accruals - exchange transactions 121 152 

Accrued interest on depositors funds 733 1,179 

Employee entitlements 101 97 

Withholding Tax 36 72 

Dividends declared not yet paid  - 132 

Deferred contribution from landlord 13 16 

Deferred income 102 45 

Other 28 210 

1,134 1,903 

Trade payables generally have terms of 30 days and are interest free. They are of a short duration and 
are not discounted.
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Recognition and Measurement

Trade and other payables are carried at amortised cost, and due to their short term nature they are not 
discounted. They represent liabilities for goods and services provided to the Company prior to the year 
end and which are unpaid. These amounts are unsecured and have 30 day payment terms.

Wages and salaries and annual leave liability for wages and salaries, including non-monetary benefits 
and annual leave expected to be settled within 12 months of reporting date are recognised in respect of 
employees' services rendered up to reporting date and measured at amounts expected to be paid when 
the liabilities are settled. 

Other liabilities comprise of amounts due that do not bear interest and are repayable within 12 months 
from reporting date.

16 DEPOSITS

Deposits placed with the Company were made for the following terms:
 Audited 
 Annual 

31/08/2021 

 Audited 
 Annual 

31/08/2020 

$000 $000 

On Call 15,062 14,546 

Less than one year 160,524 149,043 

One year to two years 19,680 19,871 

Two years and over 12,129 7,947 

Interest bearing depositors funds and charitable deposits 207,395 191,407 

The carrying amount of the Company's depositors funds approximate their fair value.  Interest rates 
range from zero to 4.49% p.a (August 2020: zero to 4.49%). The policy for managing liquidity risk is 
described in note 5(c).
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The table below details the depositors funding split by geographic region:

 Audited 
 Annual 

31/08/2021 

 Audited 
 Annual 

31/08/2020 

$000 % $000 % 

Auckland 96,911 46.7% 90,361 47.2%

Bay of Plenty 21,045 10.1% 17,971 9.4%

Canterbury 18,084 8.7% 16,240 8.5%

Central 12,901 6.2% 13,098 6.8%

Otago/Southland 8,695 4.2% 7,075 3.7%

Others 1,799 0.9% 1,852 1.0%

Top of the South * 4,528 2.2% 3,440 1.8%

Waikato 23,067 11.1% 22,062 11.5%

Wellington 20,365 9.8% 19,308 10.1%

Interest bearing depositors funds and charitable deposits 207,395 100.0% 191,407 100.0%

* Top of the South includes the Tasman, Nelson and Marlborough regions. 

Total interest bearing financial liabilities of $207,395,000 (August 2020: $191,407,000) include 
charitable deposits of $1,634,000 (August 2020: $1,424,000).

Recognition and Measurement

All loans and borrowings and deposits are initially recognised at the fair value of the 
consideration received, net of transaction costs incurred. Borrowings are subsequently 
measured at amortised cost. Any difference between the proceeds (net of transaction costs) 
and the redemption amount is recognised in the Statement of Comprehensive Revenue and 
Expense over the period of the loans and borrowings using the effective interest method. 

Borrowing costs are recognised as an expense when incurred. Other expenditure are also recognised 
when incurred on an accrual basis.

17 ISSUED CAPITAL 

Christian Savings Limited effected the following share transactions during the year ended 31 August 2021:

31/08/2021 31/08/2021 31/08/2020 31/08/2020 

 Number  Value  Number  Value 

$000 $000 

Opening balance 27,531,885 25,592 19,576,958 17,638 

Issue of share capital - 
new subscriptions

1,627,696 1,836 7,954,927 7,954 

Closing balance 29,159,581 27,428 27,531,885 25,592 
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Each ordinary share entitles the holder to participate in dividends, if any, and to share in the proceeds of 
winding up the Company in proportion to the number of and amounts paid on shares held.

All shareholders of Christian Savings Limited must themselves be New Zealand registered charities.

Dividends of $0.035 per share were paid on 30 August 2021 and issued on a pro rata basis, based on 
the timing of share issuance during the year. 

18 INVESTMENT IN ASSOCIATE

On the 5th of November 2019 the Company invested in a 40% share of Community Funding LP for 
$800,000. As Christian Savings Limited has a 40% interest, and one board member, who is the Chair, 
on the board of Community Funding LP, it is judged that the Company has significant influence, but not 
control over Community Funding LP.

Community Funding LP provides low cost finance to New Zealand’s Community Housing Providers to 
build new, safe and affordable homes for New Zealanders. Community Funding LP enables investors, 
philanthropists and foundations to invest in a meaningful and ethical way to help develop thriving, 
diverse and inclusive communities.

 Audited 
 Annual 

31/08/2021 

 Audited 
 Annual 

31/08/2020 

Measurement 
method Ownership

%

$000 $000 

Investment in Community Funding LP Equity 40% 702 800 

Share of associated losses (102) (98)

600 702 

Recognition and Measurement

Associates are those entities in which the Company has significant influence, but not control, over the 
financial and operating policies. Significant influence is presumed to exist when the Company holds between 
20% and 50% of the voting power of another entity. Investments in associates are accounted for using the 
equity method and are recognised initially at cost, including directly attributable transaction costs. Subsequent 
to initial recognition, the financial statements include the Company’s share of the surplus or deficit and other 
comprehensive revenue and expense of its associate, until the date on which significant influence ceases.

At each reporting period, the Company determines whether there is an objective evidence that the 
investment in associate is impaired. If there is such evidence, the Company recognises the impairment, being 
the difference between the recoverable amount of the associate and its carrying amount, within “Share of 
loss in equity accounted investment” in the Statement of Comprehensive Revenue and Expense. Goodwill 
relating to the associate is included in the carrying amount of the investment and is not tested for impairment 
separately.
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The table below summarises the financial information at year end 31 August 2021 for Community 
Funding LP, which is accounted for using the equity method. 

 Audited 
31/08/2021 

 Audited 
31/08/2020 

$000 $000 

Revenue 440 159 

Expenses (673) (405)

Net Deficit (233) (246)

Total Current Assets 406 510 

Total Current Liabilities (58) (34)

Total Non-Current Assets 1,153 1,278 

Net Assets 1,501 1,754 

Net assets reconciliation to carrying value:

Net Assets 1,501 1,754 

Share of net assets based on 40% equity investment 600 702 

19 RECONCILIATION OF NET OPERATING SURPLUS TO NET OPERATING CASH FLOW

 Audited  Audited 

 Annual  Annual 

31/08/2021 31/08/2020 

$000 $000 

Net surplus for the year 1,885 1,324 

Adjustments for non-cash items

Depreciation & amortisation 130 74 

Loss on sale of property, plant and equipment 71 3 

Collective provision 36 165 

Share of associate loss 101 98 

338 340 

Working capital movements impacting operating cashflows

(Increase)/decrease in accrued interest receivable (61) 31 

Decrease in receivables 18 10 

Increase in employee entitlements 5 31 

(Increase)/decrease in payables (145) 91 

(Decrease) in accrued interest payable (446) (120)

(629) 43 

Net cash inflow from operating activities 1,594 1,707 
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20 SUBSEQUENT EVENTS

A decision has been made after 31 August 2021, to sell 31% of the interest in Community Funding LP, 
based on the book value of the 31% interest as at 31 August 2021.

21 COMMITMENTS

The Company has no known material capital commitments as at 31 August 2021 (August 2020: Nil).

Lease commitments for office premises:

Term 8 years from 1 January 2017, with 2 rights of renewal of 4 years each and a final expiry date of 31 
December 2032.

 Audited 
 Annual 

31/08/2021 

 Audited 
 Annual 

31/08/2020 

$000 $000 

Amounts due not more than 1 year 52 42 

Amounts longer than 1 and not longer than 5 years 121 140 

Recognition and Measurement

Leases where the lessor retains substantially all the risks and rewards of ownership of the asset are 
classified as operating leases. Payments made under operating leases (net of incentives received from 
the lessor) are charged to the statement of revenue and expense on a straight-line basis over the period 
of the lease.

22 CONTINGENCIES

There were no known material contingent liabilities as at 31 August 2021 (August 2020: Nil).

23 CREDIT RATING

A credit rating is an independent opinion of the capability and willingness of an entity to repay its debts, 
in other words, its creditworthiness. 

It is not a guarantee that the financial product being offered is a safe investment. A credit rating should 
be considered alongside all other relevant information when making an investment decision.

As at 1 March 2021 the Company's credit rating has been reviewed by Fitch Ratings Inc. remaining at BB 
with a stable outlook (2020: BB).
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Independent Auditor’s Report 
 
To the shareholders of  
Christian Savings Limited 
Opinion  

We have audited the financial statements of Christian Savings Limited, which comprise: 

▪ the statement of financial position as at 31 August 2021;  

▪ the statement of comprehensive revenue and expense for the year ended 31 August 2021; 

▪ the statement of changes in net assets/equity for the year ended 31 August 2021; 

▪ the statement of cash flows for the year ended 31 August 2021; and  

▪ the notes to the financial statements, which include significant accounting policies.  

In our opinion, the financial statements on pages 21 to 51 present fairly, in all material respects, the financial 
position of the company as at 31 August 2021, and of its financial performance and its cash flows for the year 
then ended in accordance with Public Benefit Entity Standards issued by the New Zealand Accounting Standards 
Board.   

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)).  Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the 
financial statements section of our report.   

We are independent of the company in accordance with Professional and Ethical Standard 1 (Revised) Code of 
Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards Board, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements.   

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.   

Other than in our capacity as auditor we have no relationship with, or interests in, the company.   

Key audit matter 

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of 
the financial statements of the current period. We have identified one key audit matter: Valuation of interest-
bearing loans. The matter was addressed in the context of our audit of the financial statements as a whole, and 
in forming our opinion thereon, and we do not provide a separate opinion on the matter. The key audit matter 
was selected from the matters communicated with the directors, but is not intended to represent all matters that 
were discussed with them. 
  



 

Key audit matter How our audit addressed the key audit matter 

Valuation of interest-bearing loans 
 
As disclosed in note 10 to the financial statements, 
the Company’s interest-bearing loans of 
$184,349,000 represent the most significant assets 
of Christian Savings Limited.  The loan portfolio is 
also concentrated with the top 10 loan counterparties 
by value representing more than 45% of the total 
loan book.  
 
Whilst the company has reported no past due loans 
(delinquencies) or defaults as at 31 August 2021, the 
audit risk in relation to the allowance for impairment 
of loan advances (doubtful debts) is considered to be 
a matter of significance as it requires the application 
of judgement and use of subjective assumptions by 
management. 
 
Loans are generally considered individually for 
impairment provisioning purposes (doubtful 
debts).  For loans with indicators of impairment, 
management is required to estimate the value and 
timing of expected future cash flows from the loan to 
determine an estimate of the impairment allowance 
that should be recognised.    
 
A collective allowance for impaired receivables of 
$201,000 has been recognised as at 31 August 
2021. 
 
Where the repayment terms of loans have not been 
complied with by the borrower, these are required to 
be disclosed as past due within the financial 
statements. 
 
 

 

We evaluated and assessed the design and 
operating effectiveness of controls over the loan 
origination, loan administration and credit risk 
monitoring processes, including the registration of 
security.  We also confirmed a sample of loan 
balances directly with the borrowers. 

We considered the terms of a sample of loan 
advances and performed procedures to ensure 
repayments were up to date. 

We considered whether there was any evidence of 
non-compliance with repayment terms or other 
indicators of impairment and if so, we considered 
whether appropriate disclosure and individual 
assessment of loan impairment was performed.  No 
such loans were noted at 31 August 2021. 

We assessed management’s estimate for the 
collective allowance for impairment provided for as at 
31 August 2021. 
 
We also evaluated the related disclosures within the 
financial statements in relation to the interest-bearing 
loans, ensuring these were consistent with the 
findings from the work performed above. 

Other information  

The directors are responsible for the other information.  The other information is contained on pages 3 to 20 and 
55 to 59 (but does not include the financial statements and our auditor’s report thereon), which we obtained prior 
to the date of this auditor’s report.  Our opinion on the financial statements does not cover the other information 
and we do not express any form of audit opinion or assurance conclusion thereon.    

In connection with our audit of the financial statements, our responsibility is to read the other information identified 
above and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on 
the work we have performed on the other information that we obtained prior to the date of this auditor’s report, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard.   



 

Responsibilities of the directors for the financial statements 

The directors are responsible, on behalf of the company, for the preparation and fair presentation of the financial 
statements in accordance with Public Benefit Entity Standards, and for such internal control as the directors 
determine is necessary to enable the preparation of the financial statements that are free from material 
misstatement, whether due to fraud or error.   

In preparing the financial statements, the directors are responsible, on behalf of the company, for assessing the 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless, the directors either intend to liquidate the company or to 
cease operations, or have no realistic alternative but to do so.   

Auditor’s responsibilities for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (NZ) will always detect a material misstatement when it exists.   

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of users taken on the basis of these financial statements.  
A further description of the auditor’s responsibilities for the audit of the financial statements is located at the XRB’s 
website at:   

https://www.xrb.govt.nz/assurance-standards/auditors-responsibilities/audit-report-1/  

Who we report to 

This report is made solely to the company’s shareholders, as a body.  Our audit work has been undertaken so 
that we might state those matters which we are required to state to them in an auditor’s report and for no other 
purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
Christian Savings Limited and its shareholders, as a body, for our audit work, for this report or for the opinions we 
have formed.   

The engagement partner on the audit resulting in this independent auditor’s report is Jason Stinchcombe.   

 
RSM Hayes Audit         12 November 2021 
Auckland 

 

 



Graham Shaw

Graham Shaw BCom is the chair of our board is, a member of Wellington 
Central Baptist Church. He is a chartered accountant and a professional 
director, including nearly nine years on the board of Xero Ltd. He is currently 
Chair of Pushpay Holdings Ltd as well as several private companies and 
not-for-profits. He is a Fellow of Chartered Accountants Australia and New 
Zealand, a Chartered Member of the Institute of Directors in New Zealand, 
a member of the Institute of Managers and Leaders and a Companion of 
Engineering New Zealand

John Roberts

John Roberts BCA, CA has his own chartered accountancy business (for 
around 25 years) with a mix of charitable and business clients, prior to which 
he was CFO for a national hotel chain. He has also been involved in property 
consultancy for both private and public sector clients. He is a trustee for 
several not-for-profit organisations.

Steven Moe

Steven Moe LLB(Hons) / BA attends Hope Rolleston Presbyterian Church in 
Christchurch. He has worked as a lawyer in New Zealand, Australia, Japan and 
England. He is a Partner at Parry Field Lawyers in Christchurch, focusing on 
companies, impact investing, churches, charities, and not for profits. He is the 
author of “Social Enterprises in New Zealand: A Legal Handbook” and assists 
us on compliance and regulatory issues.
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Kim Thibault

Kim Thibault MBA, PGDip BusAdmin, BA, attends Whangaparaoa Baptist in 
Auckland and was previously Finance Ministry Leader. A serial entrepreneur, Kim 
spent seven years with Youth With a Mission, helped pioneer a church plant in 
Siberia, and has lived in New Zealand since 1998. She currently works in the IT 
sector.

Glenn Teal

Glenn Teal MSc (Hons), BTP, Grad Cert Mgmt, MNZPI, is an Auckland Baptist 
Tabernacle Church member. He is a consultant to private and public sector clients 
with extensive experience in Property, Planning and Transportation. Glenn is 
the Executive Chairperson of the TabTrust. The TabTrust manages commercial 
properties and other investments, the surpluses used to advance Baptist projects/
ministries throughout New Zealand. Among the different roles he undertakes, he is 
a director of several agricultural investment operations.

James Stewart 

James Stewart BCom Management, Post Grad Diploma in International 
Development, is an experienced commercial and investment professional. For the 
past ten years has been a Director of Gemelli Consulting and is currently Board 
Chair of YMCA Christchurch. Previously, James was the Director of Development 
Christchurch Limited and worked for over four years with the Canterbury 
Earthquake Recovery Authority (CERA). Before joining CERA in March 2012, his 
primary focus was in infrastructure finance, both in New Zealand with PwC and in 
developing countries with Ridgway Capital Projects, working with the World Bank, 
ADB and UNDP.

John McDougall 

John McDougall has been a member of Matua Community Baptist Church since 
1991 and currently serves as an elder at the church. He has vast experience in 
business and property development, having been a director of over 20 privately-
owned companies and trading trusts. John is the director of the Matua Foundation 
(formerly Matua Charitable Trust) and was a Trustee of the Christian Education 
Trust from 2007-2016 with four years as chairperson during that time.



DAN MAZENGARB

Dan started at Christian Savings in March 2017 as our in-house lawyer before 
taking over as Lending Manager in 2018. After working across a wide range 
of projects and building a new lending team, Dan transitioned into the Chief 
Executive role in August 2021. Before joining the Christian Savings’ team, Dan 
worked as a commercial lawyer in Tauranga and at Z Energy head office in 
Wellington. He is passionate about our vision and partnering with churches and 
charities doing good in Aotearoa. Dan attends Mangere Bridge Baptist Church with 
his wife and two children. 

BRUCE ANDERSON

Bruce is our Chief Financial Officer here at Christian Savings and has had the 
privilege of being in this role for nearly five years. Bruce is a qualified Chartered 
Accountant with over twenty-five years of experience working in senior financial 
positions. He has been on the board of companies such as UDC Finance and was 
Head of Finance for ANZ Bank’s Commercial and Agri division. He was also the 
Chair of the Rhema Media board for several years. Bruce enjoys the treasury side 
of his role and has a passion for helping people and organisations succeed in their 
strategic objectives, working with them to find the best solutions to meet their 
aspirational goals.

JANICE TAY

Janice is our new Lending Manager at Christian Savings and has been with us since 
October 2021. She assists our clients with their lending enquiries and ensures the 
lending team runs smoothly. Janice has spent fifteen years working in banking, 
thirteen years specialising in property investment and construction finance, having 
worked in ANZ, BNZ and China Construction Bank Property Finance departments. 
Janice loves how purposeful our loans are. She finds it refreshing and enlightening 
to write a lending proposal about the desire of an organisation wanting to fund a 
project to help others within the community. 
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GRACE LIM

Grace has been with Christian Savings for fifteen years and is our Office Manager. 
Her role is quite varied as it includes office management whilst also overseeing the 
deposit team and helping in some lending and accounting functions. Previously, 
she has worked for DBS Capital Investments (a subsidiary of the Development 
Bank of Singapore) and as a Youth Worker in a secondary school. Grace Love 
our mission to help churches and charities; she also enjoys the team at Christian 
Savings as they are all passionate about the same vision.  

GENEVIEVE COSTER

Genevieve is our Administration Support Specialist; she has a background 
in Customer Service and Admin and has previously worked with Christian 
organisations such as Promise Keepers, Dove Ministries and St. Johns Presbyterian 
Church. What Genevieve enjoys most about her role is the experience she is gaining 
by working at Christian Savings and the fantastic team that she works alongside.

SAVANNAH WRIGHT

Savannah started at Christian Savings in October 2021 as our Marketing Manager. 
Savannah came to Christian Savings from Rhema Media, where she worked as 
their Digital Marketing and Social Media Specialist for their radio and TV brands. 
So far, Savannah enjoys seeing how the work of Christian Savings is impacting 
churches around the country and seeing pastors achieve the dreams and goals 
God has put on their hearts.

ZIWEI GONG

Ziwei, one of our accountants, joined the Christian Savings team in March 2018. 
Previously Ziwei worked in accounting practices in construction, public security and 
rest home industries. He assists the CFO in preparing all the necessary reports. 
He accounts for our reporting, management and compliance obligations. Ziwei 
attends the Evangelical Formosan Church of Central Auckland 恩慈台福基督教会

LETICIA CARNEIRO

Leticia is our Administration Support Specialist originally from Brazil. She graduated 
in Law, and with five years of experience in the Banking field, she recently joined 
Christian Savings on the AML/CFT team as an Analyst. 
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SHONA GOLDSBURY

Shona joined the Christian Savings family at the end of 2019 as our Administration 
Support Specialist. She assists the deposit and accounts team with a significant 
emphasis on customer service. Shona has a long history of working with churches 
and charities, previously working at The Parenting Place as National Training 
Toolbox Administrator, and has spent over 20 years as a Children’s Ministry & Youth 
Director. Shona enjoys that her role varies; she also appreciates that she gets to 
help grow God’s Kingdom.

PRIYA KESHARI

Priya began at Christian Savings in March 2020 as an AML Analyst and has 
now taken the role of our Lending Analyst. She conducts Credit and AML/CFT 
assessments for our clients and manages the lending team’s lending. Priya has an 
MBA in Operations Management from one of the most reputed Universities in India 
and has worked in the Financial domain for eight years. She appreciates tasks such 
as gathering requirements, analysing, assessing, and decision-making. 

ANDREA CHAN

Andrea joined the Christian Savings team in 2018 as a Financial Analyst. She 
supports the lending team in reviewing loan files, analysing financial accounts and 
working alongside our Lending Manager with new organisations looking to borrow. 
Andrea studied accounting, finance and worked for many years for a Christian non-
profit organisation, bringing a wealth of financial knowledge to our team to assist 
churches and charities. What she enjoys most about her role is supporting charities 
and churches as they carry out their mission in their respective communities across 
the country.

DIANE JACKSON

Diane joined the Christian Savings team towards the end of 2020 as an AML/CFT 
Analyst. Diane Manages the risk and compliance responsibilities here at Christian 
Savings. She has worked mainly in law firms throughout her career, as a legal 
secretary and more recently as an AML Analyst in Compliance Departments.
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