
Charter Board of Trustees of the Education Foundation  Osceola County 

MEETING MINUTES 

Name of Foundation: Education Foundation Charter Board of Trustees 
Board Meeting: October 25, 2022 

School(s): Bellalago Academy, PM Wells Charter Academy  

The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These minutes are a brief 
summary of the events of the meeting. 

Date: Start End Next Meeting: Next time: Prepared by: 

October 25, 2022 8:03 am 9:18 am January 24, 2023 8:00 am G. Wise

Meeting Location: 

Location: 2310 New Beginnings Road Kissimmee, FL as well as via Zoom as publicized on the Public 
Notice. 
Attended by: 

Charter Board Members (in person): 
Mark Grey, Trustee  
Celia Thacker Dorn, Trustee   
Mike Steigerwald, Chair  

Absent: 
Catherine White, Trustee 
Dave Sklarek, Trustee 

Other Attendees: 
Kerry Avery, Executive Director, Education Foundation (in person) 
Maria Suriel, Finance Director, Education Foundation (virtually) 
Kathy Ejinoui, Education Foundation (virtually) 
Samantha Giel, Education Foundation (in person) 
Gracie Wise, Education Foundation (in person) 
Jeffrey Hernandez, NAEP (virtually) 
Artur Glants, NAEP (virtually) 
Alex Trujillo, NAEP (virtually) 
Melanie Cleveland, Bellalago Academy (virtually) 
Maribel Vallellanes (virtually) 

I. WELCOME
Call to Order
• Pursuant to public notice, the meeting commenced at 8:04 am with a Call to Order by Chairman Mike

Steigerwald.  Roll call was taken, and quorum established.

Meeting Minutes 
• The Board reviewed, discussed, and approved the meeting minutes from August 23, 2022, Charter

Board of Trustees meeting.

MOTION: Motion was made by Mark Grey and seconded by Celia Thacker Dorn to approve the August 23, 2022 
Charter Board of Trustees Meeting Minutes, as presented. Motion was approved unanimously. (3-0,1) 
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II. BOARD UPDATES – CHAIR MIKE STEIGERWALD AND KERRY AVERY, EDUCATION FOUNDATION 
• No updates to present at this time. 

 
III. SCHOOL REPORTS  

Bellalago Academy 
• Monthly School Report – Principal Cleveland provided the school update. Principal Cleveland shared 

that the school campus fared well during Hurricane Ian. Bellalago will be having a Fall Festival in 
November for the students and their families. The lighting on the Bellalago campus was updated last 
year and still working well. The lockdown lasted for over an hour and a half. The case is still open with 
the Osceola County Sheriff’s Department. Principal Cleveland shared that she was very proud of how 
well everyone did exactly what they were supposed to. Principal Cleveland shared that report cards 
have been posted. Principal Cleveland reported that a custodian position opening at this time. They 
currently have a prospect to hire, pending results of his background check and fingerprints. Principal 
Cleveland shared that they have a teacher processing for their BEST classroom, pending drug test 
results. Principal Cleveland also shared that they have a candidate for the ACCESS room. The teacher 
is trying to get certified before beginning, but really wants the position. Principal Cleveland shared 
they are going to introduce a STEAM elective that will help meet the students’ needs in math and 
science courses. Principal Cleveland shared that they are on track with their testing dates. Finally, 
Principal Cleveland shared that they are continuing to work with CHOICE, and they are very close to 
capacity. Mrs. Thacker-Dorn thanked Principal Cleveland for a thorough report and how they handled 
the red lockdown they experienced. Mrs. Avery shared that she enjoyed seeing the book fair in action 
last week.  

• Financial Report – Maribel Vallellanes joined the call to review Bellalago’s August and September 
Financial Report with the Trustees. She noted that though they are working on hardening the lobby 
floor, they are still in the design process, which is why we have not seen any expenditures for that 
project yet. As of September, there is still no expenditures for the facility project as they are still in 
the planning/designing phase. Ms. Vallellanes shared that the audited financials will be presented at 
the October meeting. Mr. Grey asked a question regarding the budget being changed from August to 
September without an approved modification to the budget. He noted that it is the expenditures that 
have been changed. The agreement was made by the board that at the next meeting, Bellalago will 
come with an explanation of how they create their budget and line items. Ms. Thacker Dorn 
reminded that they anytime there is any changed to the budget, it needs to be brought to the board. 
However, she reminded them that the budget should not be changing very often, if at all.  

• Title IV Budget – Principal Cleveland shared that this budget is not yet available to the schools but is 
expected to be available in November. This item is a component of the larger budget. 

• Facilities Report – Principal Cleveland shared that the staff is currently checking on all doors and 
making sure they lock properly after having a red lockdown in the beginning of October. She shared 
her concerns for the fire alarm system and reported that they are continuing to get those checked on 
by several different companies to ensure safety. Bellalago is still in the design phase in the floor 
hardening process. 

• Requests to the Board 
o Out of Field Waiver – No report was provided. Principal Cleveland shared that she would 

post the quarterly update on their website today that will include their Out of Field report. 
Ms. Avery said that they need to include an Out of Field Report every month in their packet. 
Ms. Cleveland appreciated the help and reminder. 

 
  

MOTION: Motion was made by Mark Grey and seconded by Celia Dorn to approve the August 2022 Financial 
Report, as presented. Motion was approved unanimously. (3-0,1) 
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MOTION: Motion was made by Mark Grey and seconded by Celia Dorn to approve the September 2022 Financial 
Report, as presented. Motion was approved unanimously. (3-0,1) 
 

 
PM Wells Charter Academy 
• Monthly School Report – Principal Sardinas shared the monthly report for August and September. 

Principal Sardinas shared that PM Wells completed their FAST testing before hurricane Ian. PM Wells 
held a parent appreciation night in the month of September. PM Well held an open house for the 
month of September as well as parent teacher conferences. Mr. Hernandez shared that they held 
parent-teacher conferences before report cards were due, as opposed to after, so that the parents 
could help their children improve in their areas of need before report cards are handed out. Parents 
appreciated that change. Principal Sardinas shared that they have completed their Title I activities 
including holding a Title I annual meeting. Principal Sardinas provided all 8th graders with all the dates 
for their celebrations/activities and graduation so that they can prepare for those. Principal Sardinas 
shared that PM Wells is currently doing a fundraiser selling the World’s Finest Chocolate bars and it is 
going exceptionally well. 21st century programs began last week, and they are going well. Due to 
Hurricane Ian, their Hispanic Heritage celebrations had to be suspended and was combined with the 
multi-cultural event in November. Principal Sardinas shared that they will have a Fall Bash for all 
grade levels on November 18th. In reference to enrollment, Principal Sardinas shared that they have 
620 students at this time. In reference to openings in staff, there have been 4 resignations from the 
time of the start of the school year. 

• Financial Report – Alex Trujillo joined the call to present the August, September, and quarterly 
financial reports for PM Wells. Mr. Trujillo noted that the expenditures were low for the month of 
August is because the payroll for July and August were recorded and approved in the previous fiscal 
year. Mr. Trujillo noted that the only significant liability was the $227,545 charge payable to NAEP for 
management fees which was past due, reportedly due to cash flow reasons and pending grant 
reimbursements. The total fund balance for August 2022 was $915,041. Mr. Trujillo shared that for 
the month of September, there was a small deficit of $9,996 under expenditures. That deficit will be 
reimbursed through grant funding. The full capital outlay was reported as $112,761 for the first three 
months. The total fund balance is $909,900 at the end of September.  

• 2022-2023 Budget Amendment #1 – Mr. Jeffery Hernandez presented the amended budget, per 
Trustee request at last meeting. There were no questions.  

• Requests to the Board 
o Quote Line for New Line Smart Boards – Mr. Jeffrey Hernandez shared that 18 Smart Boards 

need replacement. Mr. Hernandez shared that this project will be fully grant funded.  
o Quote for Repair/Replacement of Parking Lights – Mr. Jeffrey Hernandez shared that this 

item was presented to the board a few months back as a part of their four-point inspection 
in need of replacement/repair within 12 months. This replacement will be done in three 
phases. PM Wells is asking for approval to use money from the Capital Reserves to complete 
this replacement. Mr. Mark Grey noted that we have an assessment of what needs to be 
completed and when, but no plan was presented for carrying out those 
replacements/repairs. Mr. Hernandez said that he provided an assessment. Mr. Grey said 
that he thinks it would be best to have the assessment and task labeled by year. Mr. 
Hernandez is going to bring the assessment to the next meeting. 

o Out of Field Report September 2022 – Mr. Jeffrey Hernandez presented the out of field 
report for September 2022. shared that there are no major changes between September 
and October.  

o Out of Field Report October 2022 - Mr. Jeffrey Hernandez presented the out of field report 
for October 2022. shared that there are no major changes between September and October. 

o Osceola Student Code of Conduct – Mr. Hernandez Shared a brief explanation of the 
Osceola Student Code of Conduct. He reported that they are following it.  
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o PM Wells Charter School – 2022-23 School Improvement Plan – Mr. Hernandez shared a 
brief explanation of what this report is. 

o PM Wells Charter School – 2022-23 Comprehensive Reading Plan – Mr. Hernandez shared a 
brief explanation of what this plan is. 

o PM Wells Capital Improvement Plan – This plan will be revisited and presented at the next 
meeting.  

o Sample of Facebook Ads – Mr. Hernandez said that their social media presence is growing 
and doing well. 

o PM Wells Reunification Plan 2022-2023 – Mr. Hernandez shared that this plan was already 
presented to the board and now only needs approval. 

 
MOTION: Motion was made by Mark Grey and seconded by Celia Thacker Dorn to approve the August 2022 
Financial Report, as presented in the meeting packet. Motion was approved unanimously. (3-0,1) 
 
MOTION: Motion was made by Mark Grey and seconded by Celia Thacker Dorn to approve the September 2022 
Financial Report, as presented in the meeting packet. Motion was approved unanimously. (3-0,1) 
 
MOTION: Motion was made by Mark Grey and seconded by Celia Thacker Dorn to approve the Quarterly 
Unaudited Financial Report October 2022, as presented in the meeting packet. Motion was approved 
unanimously. (3-0,1) 
 
MOTION: Motion was made by Mark Grey and seconded by Celia Thacker Dorn to approve the 2022-2023 
Budget Amendment #1, as presented in the meeting packet. Motion was approved unanimously. (3-0,1) 
 
MOTION: Motion was made by Mark Grey and seconded by Celia Thacker Dorn to approve the Quote Line for 
New Line Smart Boards, as presented in the meeting packet. Motion was approved unanimously. (3-0,1) 
 
MOTION: Motion was made by Celia Thacker Dorn and seconded by Mark Grey to approve the Quote for 
Repair/Replacement of Parking Lights, as presented in the meeting packet. Motion was approved unanimously. 
(3-0,1) 
 
MOTION: Motion was made by Mark Grey and seconded by Mike Steigerwald Dorn to approve the September 
and October 2022 Out of Field Reports, as presented in the meeting packet. Motion was approved unanimously. 
(3-0,1) 
 
MOTION: Motion was made by Celia Thacker Dorn and seconded by Mark Grey to approve the Osceola Student 
Code of Conduct, the PM Wells Charter School – 2022-23 School Improvement Plan, and the PM Wells Charter 
School – 2022-23 Comprehensive Reading Plan, as presented in the meeting packet. Motion was approved 
unanimously. (3-0,1) 
 
MOTION: Motion was made by Mark Grey and seconded by Mike Steigerwald Dorn to approve the 2022-2023 
PM Wells Reunification plan, as presented in the meeting packet. Motion was approved unanimously. (3-0,1) 
 
 

IV. OLD BUSINESS 
• Transition Documents from CSUSA for PM Wells – Ms. Avery reported that they are still working 

with legal. She reported that CSUSA has provided a few of the documents that auditors were 
requiring. The auditors are currently reviewing the documents. Mr. Jeffrey Hernandez shared that 
they received the fraud questionnaire from the auditor and will need two board members to fill it 
out.  

• 90 Day Extension of Loan – Mr. Jeffrey Hernandez shared that they will be maneuvering over $1 
million in grants and all grant funded expenditures will be fore fronted in cost by PM Wells and then 
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reimbursed by the grants. Mr. Hernandez reported that at this time, the loan is needed to be able to 
forefront costs of grant funded expenditures and be reimbursed. Mrs. Thacker Dorn asked if they 
need the loan extended. Mr. Hernandez asked why the loan is being handled between two accounts. 
Mrs. Thacker Dorn said that the money belongs to the reserves held by the Education Foundation. 
Mr. Hernandez said that the money belongs to the school, and not the Education Foundation. Mrs. 
Thacker Dorn said that it is a PM Wells reserve account held by the Education Foundation and should 
not be moved without approval and oversight. Mr. Hernandez argued back that it does not belong to 
the Education Foundation. Mrs. Thacker Dorn clarified that it is a PM Wells reserve account that is 
held by the Education Foundation. Mr. Hernandez said that when it is called a loan, it is listed as a 
liability to the school and that language is not accurate because it is funds from its own school 
account. Mr. Steigerwald asked if the board is temporarily authorizing utilization of revenue. Mr. 
Hernandez agreed. Mr. Grey clarified that they are essentially authorized a transfer of fund from one 
bank account to another, thus impossible to appear as a liability for the school. Mr. Trujillo said that 
the stress of having to pay back the loan right now is nearly impossible because of the lack of 
cashflow for PM Wells. Mr. Grey said that if you know the onset is 5%, then you budget based on 95% 
of the revenue. Mr. Hernandez said that they did budget based on the 95% of revenue but that the 
school has 20% of the budget taken off the top for the school to function: 5% going to the Education 
Foundation, 5% to the reserves, and 10% to management fees that have not been able to be paid for 
last year. Thus, the school automatically works off of 80% of a budget. Mrs. Thacker Dorn asked why 
the money is not coming back to the reserves if the grants reimburse in the end. Mr. Hernandez said 
that it is because the money has to reimbursed again because other funds are being taken away from 
to forefront the grantfunded costs. Mr. Hernandez shared that at no time are they asking for money 
and using it inappropriately. Mrs. Thacker Dorn asked what the initial enrollement number was that 
the budget was based off of. Mr. Hernandez answered that it was 700. Mr. Trujillo said that the 
amended budget was for 617. Mr. Grey answered Mr. Trujillo’s question of what the goal is with 
paying 5% by reminding them that the starting point would be funding the capital improvement plan 
that PM Wells provided. Mr. Grey shared that if they use the reserves for cashflow purposes, then 
when an emergency pops up and the don’t have the expenses available in the general fund, then 
there will be no reserves left to use. Mr. Hernandez said that another challenge they have is that if 
they don’t have the cashflow of the $320,000 in the reserve account, the three days it takes to get 
the money from the district as it goes through the process of transferring, PM Wells will not hit the 
payroll marks. Mr. Grey stressed, again, that if they use the reserve funding for cashflow purposes, if 
they have an emergency while they wait for the district to transfer their money, they will not have 
anywhere to draw the funds for the emergency. Mr. Grey asked if PM Wells developed their budget 
based on the 20% that comes off of the top, how does the budget not allow for the 5% that is 
included in that 20% that comes off of the top of the budget. Mr. Hernandez shared that it is because 
of the fact that when they created the budget with enrollment at 700 students, and they now only 
have 617 enrolled. When they amended the budget to 617, they could not budget for 80% because it 
did not meet the funds for the minimal requirements of employees in the building and they are 
having to forefront some of the funds for the employees because the enrollment changed. Mr. 
Hernandez said they cannot pay the 5%. Mrs. Thacker Dorn asked what the budget allows to be 
contributed to the reserves every month. Mr. Steigerwald suggested that at the next meeting we 
need to review in detail the capital improvement plan and see what the needs are from the reserve 
from the year. Mr. Hernandez answered Mrs. Thacker Dorn by saying it is $118,000 that can be 
transferred to the reserve account. Mr. Steigerwald told PM Wells to be prepared at the next meeting 
to review the capital improvement plan.  

MOTION: Motion was made by Mark Grey and seconded by Celia Thacker Dorn to reevaluate the 90 day 
extension of the loan at the next meeting and entertain the discussion of what action will be taken towards the 
payment amount. Motion was approved unanimously. (3-0,1) 

V. NEW BUSINESS
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