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How to build a  
mini-course and  
launch your online 
business in 30 days.  
A complete guide. 

30 days to build a mini-course that actually sells.
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Chapter 1 

What is a  
mini-course?

A mini-course is a compact version of the traditional courses you so commonly 
see. It packs a ton of valuable information on a specific topic into a much smaller 
package. The key to a successful mini-course is to choose a topic with enough 
information to provide value and demonstrate your knowledge on a specific 
subject, but not so much information that you end up creating a full-blown course. 
That can come later. 
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What are the benefits of starting with a mini-course?

If you’ve been thinking about creating a digital product and you’re ready to start earning 
an income online, creating a mini-course is the perfect place to start for several reasons. 

You can build a mini-course quickly. 

While it may take you several weeks to a few months to create a full-length course, you 
can build a mini-course much faster. That means you’ll start making money more  
quickly. Some Kajabi members even begin earning an income online before the end of 
their free trial!

A mini-course will get you started and help you build momentum.

 In our decade of helping entrepreneurs, we have learned that getting started is often the 
hardest part. Creating a successful mini-course will push you to start your online busi-
ness and give you a base to grow from. Once you begin earning an income and getting 
feedback from customers, you will have a clearer picture of where you should go next and 
what areas you would like to improve. 

“The most difficult thing is the decision to 
act, the rest is merely tenacity” 

― AMELIA EARHART
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A mini-course will help you build credibility, confidence, and an audience. 

Many entrepreneurs don’t have a large audience when they’re  just starting. That means 
they also lack valuable assets like testimonials and social proof that their course does what 
it claims to do.

A mini-course is a great way to solve that problem because they are generally sold at a 
lower price point than the full course. Customers are more likely to take a chance and buy a 
less expensive course with no reviews if it looks valuable. This will give you a larger stream 
of happy customers upfront and, in turn, plenty of people willing to provide you with reviews 
and testimonials.

And when you’re ready to launch a more extensive course at a higher price point, you’ll 
already have confidence in your system, an audience that is eager for more of your content, 
and plenty of social proof that you’re the real deal. 

Building a mini-course helps you figure out what your customers are looking for 
from the very beginning.

We wish we could give you the winning formula for success, but the truth is, every market 
and every product is different. We will provide you the best practices and strategies, but it 
will be up to you to fine-tune your business into a well-oiled machine. 
Creating your mini-course gives you the perfect starting point to do just that. Maybe you 
launch your course and find that your members are interested in your downloads, and 
not many watch your videos. That’s valuable information you can use to create your next 
course. Putting yourself out there is the only way to learn who your customer really is and 
what they are looking for so you can deliver something they can’t resist every time.  

Starting with a mini-course will save you time and money.

Testing what works and what doesn’t from the very beginning is a great way to save time 
and money. When you take the lessons you’ve learned from your mini-course and apply 
them to building your business and more extensive courses, you will be able to create 
something you know your audience will buy the first time around. This forethought will save 
you months of build time and tons of money because you will avoid building a product that 
isn’t quite right. Not to mention your mini-course will already be generating you an income 
while you take the time to build out another piece of your business, like a full length course. 

Launching a mini-course will help you build an audience more quickly. 

Many people want to learn a new skill but don’t have the time or money to spend on a full 
course just yet. Your mini-course will be an excellent way for them to quickly learn some-
thing new without spending a ton of money upfront. Bonus: By delivering a large amount 
of value in a short amount of time and for a reasonable price, you will build a large group of 
loyal customers who will see you as the authority in your niche. Any business owner will tell 
you this loyal following is a significant asset. 
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“I joined Kajabi a 
month ago, and I 
made my first 1k 
in a few days”

― SARAH JANE WALLS,  
POSTURE EXPERT
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Chapter 2

How do I create a 
mini-course? 

Choose a niche. We can’t tell you how many entrepreneurs get hung up on this part. 
They worry that they aren’t an expert at anything and wonder if anyone would really 
want to learn what they know. We can tell you with resounding confidence that Yes! 
There is a market of people searching for what you know right now. We’ve seen 
Kajabi Heros succeed with courses in everything from Feng Shui to homesteading, 
so trust us when we say you are an expert in something.
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Strategies to help you choose a niche:

 → Make a list of your hobbies, interests, passions, work experience, and things you’re good at. 

 → Narrow your list down to things you know enough about to create a course on. For example, the 
fact that you like reading fantasy novels might not lend to a business. However, a business built 
around how to write and publish your own fantasy novel would be fantastic. 

 → If you’re still stuck, think about problems you’ve solved, goals you’ve accomplished, and things 
you’ve helped others with. These can all lead to outstanding areas of expertise that you base 
your business on. 

For example, if you’re always completing projects around your house, your focus could be 
teaching others how to do simple home improvements themselves. 

Build a buyer persona for your ideal customer

Understanding the audience you’re marketing to is just as important as deciding on your mini-
course topic. Take the time to think about your ideal customer and why they will want to take 
your course. As silly as it sounds, some marketers will even create an actual persona, name and 
all, to market too. Think about your prospects:

All of this will help you decide what mediums to use when creating your course, what channels 
to best focus your marketing efforts, and what your marketing message should include. 

For example: Using our home improvement example from above, we might target both males 
and females, between the ages of 25 and 40, who own a home and are looking to make 
improvements themselves. 

Once you’ve narrowed down your demographic, take it a step further and try and find a picture 
of your ideal customer. You don’t have to know them (you can), but having a visual of who you 
are talking to will help you make your course and your marketing materials more personal.

Demographics (age, gender, income, location) Problems and pain points

Professional and personal goals Shopping and spending habits
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With your niche and your target audience narrowed down, ask yourself:

 → What is my prospects life like? 

 → Who are they?

 → What are their problems?

 → What do they want/need?

 → What are their dreams, hopes, aspirations?

 → What are they getting out of my product?

 → Why would they want to take my mini-course? 

If you do the work to put yourself in your prospects’ shoes now, it will pay off in the long run. With 
this work done, you will be able to create a genuine connection with your audience and deliver 
immense value. 

Choose a topic for your mini-course

After you’ve chosen the overall niche for your business and know who you’re targeting, it’s  
time to narrow that down to one topic for your mini-course. Start by writing out all the possible 
areas you could focus on under that theme. For example, if your niche is home improvement, 
your list could contain things like tiling your backsplash, adding a deck to your home, or 
installing gutters. 

A great mini-course idea is something that you know well enough to explain to someone else 
with enough information to be turned into a course. That means you’ll want to avoid overly 
simple how-tos like changing a light bulb. But it’s also important to remember this is a mini-
course. You aren’t looking to teach someone to build an entire house just yet. 
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Once you’ve got your list of possibilities, choose the one you feel most comfortable with to start. 
This will ensure you have a robust course that offers lots of value. So you can use this mini-
course to build your confidence, credibility, and an audience of loyal customers.

Choose a specific outcome for completing your course

With your topic selected, it’s time to set the specific outcome that your members will achieve 
from taking your mini-course. You want any potential customers to know precisely what they 
will end up with when they successfully complete your program. Using our home improvement 
example, you might come up with outcomes like:

 → How to give your master bath an all-new look in just one week. 

 → Prolong the life of your roof this weekend by installing new gutters.

These are great examples because they are ultra-specific. Any potential customers know 
exactly what they will do, and the time it should take to get it done. 

Create a course outline 

Your outline will be the guide you use to build your course. It will ensure you get your members 
from start to the desired outcome without missing any crucial steps. A detailed outline will also 
make building the course a much faster process. 
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Write your outline in whatever way makes the most sense to you. Some people choose to type 
out a document, but others find it easier to put pen to paper to create their plan. Remember, no 
one will see this but you, so don’t worry about the format. 

This is the time to let your mind run free. The more information you get down in this step, the 
easier it will be to build your course and the more value your members will gain from  
completing it.

Even though this is a mini-course, you want to pack as much value as possible into it. Now that 
you’ve narrowed the course topic down the specific result, there is no such thing as giving 
too much away as long as it relates to the outcome your customer is hoping to achieve. If your 
customers perceive they got more than they paid for, they’re more likely to return to you for help 
in the future.

 

Once you’ve let your mind run free and brain dumped everything onto paper (or digital 
document), it’s time to lay things out in a logical order. 

For our bathroom example, think about the logical steps you would take. You wouldn’t hang your 
new mirror before you painted the wall. Think it through and layout every step in an easy-to-
follow order — this is the outline that will become the skeleton of your course content.
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“Kajabi was 
one of the 
best business 
decisions I’ve 
ever made.”

― JASMINE WOMACK, 
AUTHOR, WRITING COACH
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Chapter 3 

Create content for 
your mini-course

With an outline complete, it’s time to think about the best way to present your 
information in a way that your customers can easily digest. Should you do a video 
demonstration? Or write a step by step guide? You could even use a combination  
of mediums (audio, video, and written assets) to appeal to a broader audience.  
Decide what resources you have to work with and what will best convey your  
message to your members. 
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The creation stage will look different based on the mediums you’ve chosen to present 
your ideas with, but whether your writing, recording videos, or doing something all your 
own, the most important thing is to have fun with it. Let your personality shine through. 
Customers aren’t just paying for information, they’re here for your unique perspective.  

Remember, you are an expert in your field, and people are looking to you for inspira-
tion, motivation, and knowledge. Create content that will inspire your users to action. If 
you’re stuck here, think about your favorite teachers from school. Why were they your 
favorite? Were they funny? Did they make learning engaging? Think about why their 
lessons stuck with you and implement some of those aspects into your mini-course. 

If certain concepts are hard to explain, try using real life examples and storytelling. 
Create exercises that your students can use after reviewing the course material. 

Don’t be afraid to try new things. Experiment with different techniques to find what 
works best for you and what medium conveys your message the most clearly. If you’ve 
never shot a video, try it out. See what happens. If it’s a total disaster, no one will ever 
see it, but you could just be surprised by how well it turns out.
 

What type of content should you create for your course?

While there are countless ways you can share your knowledge through a digital course, 
here are some of the most popular methods for you to consider. 

1. Video tutorials:

Why tell your members what you’re talking about when you can show them. Video is one of 
the most popular forms of digital content today. With modern technology, you don’t need a 
video production team or fancy equipment to create a quality video from home. Using just a 
smartphone, we’ve seen course creators develop beautiful videos that do an excellent job 
getting their message across.
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“Think of that one person that you could help with the information 
you’re filming and pretend it’s them behind the camera/phone, 
maintain eye contact and make it personal as if you’re only talking to 

that one person. It will really help your audience connect with you.”

― IRENE PAVICO-TSKAYAMA, LIVE VIDEO PRODUCTION LEAD

“I always tell people if they're just starting out, start with their 
smartphone. Smartphones nowadays are so good. They've got 4k,  
60 frames per second—it's wild! Plus, you already know how to  
do it. It's familiar to you.”
― DAVID HINCHMAN, VIDEO PRODUCTION LEAD

“Your content matters most. People will watch  the less-than-
professional quality video if the content delivers value.”
― COLE JOHNSTON, VIDEO PRODUCTION SPECIALIST

Tips from the Kajabi team for shooting a quality video at home: 
 
Many beginning course creators stress about making sure their video content is perfect. 
Some even opt not to use the videos they have because they fear they aren’t good enough. 
You may be surprised to know that most of our successful Kajabi Heroes feature videos that 
were shot at home using their own equipment. Your mini-course can too! 

Remember: Your students don’t expect perfection. People appreciate learning from someone 
who is relatable and authentic. Keep your focus on helping students achieve the result they 
came for, and let production quality be something you improve over time. 

While a tripod is nice, you don’t even need these extras to get the job done. “If you don’t have 
a tripod, you just have to jerry-rig something,” Dave said. “Use a shelf and prop it up, point the 
screen towards you, and easily see where your shot is.”

With your video equipment set up, it’s time to give shooting your first video a try. Don’t be too 
hard on yourself. Even the pros take several attempts to get it right, and often the first few 
shots are used as a warm-up. If you’re still struggling, think of the camera as a person you are 
genuinely having a conversation with. 
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2. E-books and downloadable guides: 

Many courses contain a downloadable component like an e-book or a guide. This is a great 
way to give your members something tangible they can keep for reference while completing 
your course. They can range in length, but they are generally around 10 pages or less for a 
mini-course. 

 → Tips from the Kajabi team for creating quality written content: 

Keep your writing simple. Many people are quick to come up with cute rhymes and catchy 
headlines, but those don’t usually do much to convey your message. In the end, you want your 
information to come across as straightforward and clear as possible. 

Remember, you are an expert in your field, but those you are teaching likely are not. Don’t 
assume your members will know what something means just because you do. Take the time 
to explain each step in detail, or you risk losing your audience along the way. 

Attention spans are short, so line breaks are your friends! Large blocks of text are 
overwhelming and discourage your members from reading on. Try and limit paragraphs to 3 
sentences or less, and use bullet points and numbering when applicable. The pros call this 
“goldfish formatting.”

Just like when creating a video, you want to write like you are talking to an actual person. 
While you write, imagine you are talking directly to your customer. You’re not writing an 
English paper. Read your draft out loud and correct anything that doesn’t flow naturally when 
you say it. 

3.  Quizzes and Forms: 

Quizzes and forms are a great way to add engagement and interaction to your mini-course. 
They also offer you and your members a way to check for understanding at multiple points 
along the course. This helps both you and those taking your course get the most out of the 
experience. 

For your members, quizzes allow them to feel confident that they understand the material 
covered so far. It also helps them identify any areas they may have missed and need to revisit 
before moving on. 

If one of your course participants misses something small initially, it can compound into 
bigger and bigger misunderstandings as they fumble through your course. You can easily 
prevent this by checking for understanding along the way to make sure all your customers 
finish your course satisfied with their new skill. 

Quizzes will also help you make improvements to your mini-course. If you notice a specific 
area where many people are struggling, you can go back in the course and add clarification 
and extra context for those who take the course in the future. You are not going for perfect 
before launch. It’s good business to tweak your product as you grow and learn. 
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Space quizzes out at strategic locations like check-points along the way. 

 → Don’t ask for unnecessary information on a form. The more information you request, the less 
response you are likely to get, so make sure that everything you ask for is important. 

 → Customize the fields on your form in Kajabi so that they feel like the rest of your website. 
Creating a cohesive look and feel across every aspect of your business, including forms and 
quizzes, goes a long way in adding to your credibility and professionalism. 

Packaging your course

With your videos shot and your content written, you are ready to bring it together in a 
streamlined and easy to follow mini-course. With Kajabi’s robust all-in-one platform, this 
step is simple and easy to execute. Just use our intuitive design editor and our customizable 
templates to turn your content into a professionally packaged and ready to sell online course. 
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“Forever 
thankful and 
grateful for  
this community 
and platform!”

― BRIAN & ELIZABETH FULLERTON,  
OWNERS, BRIAN’S LAWN MAINTENANCE  
& LAWNTREPRENEUR ACADEMY
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Chapter 4

How to sell your  
mini-course

Now that you have built your very first mini-course, it’s time to celebrate! You now 
have a digital product that you can use to earn an income online. That is one giant 
step towards making your dream a reality. Now all that’s left is to market and sell 
your new digital product. But don’t worry, we’ve got you covered there too. 
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Design your professional website

To market your new mini-course, you need a place online for your customers to find and access 
your content. You can do this with a landing page, website, or membership site. On Kajabi, all 
three are easy to build using our intuitive design editor. To help you decide, here’s an overview 
of all three and how they’re different. 

Landing Page: A landing page is a single page designed to sell your product. It is the simplest to 
build, but it also has limitations. Since you are short on space with your content, a landing page 
alone is not a great option to start with unless you have a funnel in place to drive traffic to your 
product. If this is the route you decide to take, you can utilize Kajabi Pipelines to quickly create a 
funnel from start to finish. 

Website: A website gives a more in-depth look at who you are and what you have to offer. It is 
also the perfect place to house your inbound marketing content like blogs and lead magnets. 
Having a website will help you establish your authority in your niche while also giving you a 
place to sell your digital product.

Membership Site: A membership site is our favorite option to house your mini-course because 
it offers you the best of both worlds and will allow you to easily scale your business in the future. 
So if you’re serious about leveraging this mini-course into a multi-course venture, we suggest 
building a membership site from the start. 

With a membership site, your customers can log in to their own account to access the content 
they’ve purchased. With Kajabi’s new website builder, you’ll also be able to create special pages 
to build community amng your members, promote your other courses, and make special offers 
exclusively for your members. 

No matter which you choose, Kajabi’s intuitive design editor makes it easy to convey your 
message and build a professional site to promote your new mini-course. 
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Create an offer

With your course built and your website ready to go, it’s time to price your product and create an 
offer. Kajabi makes this simple too. With a few clicks of a button, your new course will be listed 
for sale on your site and ready for your members to access. While listing your product is simple, 
some entrepreneurs wonder how to price their offer. There is no magic answer to this question. 
But you can make an educated guess and adjust accordingly. 

Look at what other courses in your industry are going for as a starting point, but don’t limit 
yourself by what others are doing. It’s ok to be the most expensive in your niche as long as you 
also offer the value to go with it. If we could provide you with one piece of advice on pricing, it 
would be, don’t sell yourself short. You and your product are worth every penny, so ask for what 
you want 
 
Market your mini-course

With your website built, it’s time to decide the best way to reach your audience and drive traffic 
to your mini-course. While there are multiple options for marketing your new business, don’t be 
overwhelmed. You don’t have to complete them all at once.  
 
Each marketing channel will provide you with a different customer base so just choose 
one to start, and you can easily add others as you grow. 

Start a blog: A blog is a great long term strategy to drive traffic to your site. It will also help you 
build authority in your industry and ensure your website ranks in relevant searches. To make 
your blog a successful marketing tool, you’ll need to consistently create quality content within 
your niche. Publishing share-worthy blog posts can also increase engagement in your social 
channels and give an instant boost to website traffic. 
 

Leverage social media: Social Media is an extremely powerful marketing tool because it is a 
relatively inexpensive way to reach thousands of people at once. It is also a great toll to provide 
social proof that your product yields excellent results.  
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Create an email campaign: Email is consistently ranked as one of the top marketing 
mediums because it works. Its return on investment is unmatched in the industry. Email is 
the ideal medium for building lasting and genuine relationships with your audience and 
keeping your product top of mind. The right email campaign will demonstrate your value 
and knowledge in the industry and increase your credibility and reach. 

Build an online audience: Use your membership site on Kajabi to create polls, giveaways, 
and other sharable hooks to draw your audience in and entice them to want to learn more. 

Pre-sell your course: As you build your mini-course, generate interest and excitement with 
your audience and start a pre-sale list. Offer those that want to sign up for your course 
ahead of time a special discount, so you have sales from the start. 

Be a guest on another blog, podcast, or social media account: While you may not have 
a large audience yet there are plenty of other established brands that do. Offer to write a 
guest blog within your niche, be a special guest on a podcast in your desired industry, or 
partner with a social media influencer. Larger brands are always looking for new content, 
and you can easily create a mutually beneficial agreement that builds your brand while 
getting them the fresh content they need. 

Build an email list: Your email list is an extremely valuable part of your business success. It 
all begins with an opt-in —a way to encourage people to share their email address with you 
in exchange for some valuable content. This opt-in process will ensure you have a quality 
list of potential customers. If they are not willing subscribers, your emails are considered 
spam, and that is not email marketing. A small list of engaged buyers is far more powerful 
than an extensive list of people who don’t open and read your emails. 
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“We have just 
hit the $100k 
milestone, after 
launching our 
courses 5 weeks 
ago today.”

― IAN CONSIDINE,  
COMPANY DIRECTOR, THE TRAINING SPACE
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Chapter 5  

 

Turn your mini-course  
into a trusted brand

With the successful launch of your mini-course, you can begin to think about turning 
your business into a brand that people will recognize and trust. This won’t happen 
overnight, but having the forethought that this is the direction you are going will help 
you get there faster and with less wasted resources. Once you have launched and 
sold one course, it is a matter of rinse and repeat to create many more.
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Set a goal for yourself 
 
Setting a goal for what you want to achieve in your business will help keep you 
motivated and give you a steady point to focus your attention. We know all too well the 
shiny objects that appear along your entrepreneurial journey. Treating your goal like 
your own personal north star will keep you on track and help you to make decisions 
as you grow. When choices arise on your path, ask yourself, “Will this get me closer to 
my goals or bring me further away?”  
 
Create a S.M.A.R.T goal —a goal that is specific, measurable, attainable, relevant, and 
times based.  
 
Setting the goal: “I will make 1k in my first month with my mini-course” is far more 
motivating than I will make a million dollars with this mini-course. They both might be 
accurate, but it is hard to see the million-dollar mark from the starting point. 
 
Using Kajabi to create and sell your mini-course 
 
At Kajabi We believe that anyone with commitment and a passion should be able to 
run a successful business online. That’s why we’ve created a powerful all-in-one 
platform aimed to remove the overwhelm many entrepreneurs feel when they first 
start their business.  
 
Kajabi is the only tool you’ll need to build your mini-course, design a professional 
website, and market it to your audience.  
 
That’s right! The website builder, the email marketing software, the funnels, and more 
are all integrated into one easy to use platform. So you can get to business without the 
tech headache of integrating different software.  
 
On top of the tools you need to start and grow your business you’ll have the continued 
guidance of our award winning support team and an army of motivated entrepreneurs 
to empower you along the way.  
 
As a thank you for downloading our guide, we’d like to offer you 14 days risk free 
on our platform. Redeem your free trial now and start building and selling your mini 
course today. 
 
 

Start free trial

https://app.kajabi.com/signup/kajabi_growth_monthly?signup_source=digital_products_rt&twostep=0&final_step=true
https://app.kajabi.com/signup/kajabi_growth_monthly?signup_source=digital_products_rt&twostep=0&final_step=true

