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INTRODUC TION
 Developing a standardized and innovative corporate culture has emerged 

as a cr it ical  oppor tunity for  corporations to evoke a famil ial  feel ing 

regardless of  company size.  Although a company ’s  culture is  unique in 

nature,  dist inguishing oneself  in communicating that culture becomes a 

chal lenge. 

 Clayco,  a  ful ly  integrated and revolutionar y 

design-build company tasked SCADPro 

with the oppor tunity to nuance their  current 

culture,  and disseminate their  narrative to 

employees,  their  famil ies,  and cl ientele.  

The col laboration between Clayco and SCAD 

concentrates on the development of  tools 

designed to streamline the culture,  and 

cr ystal l ize the onboarding experience. 
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When the team first encountered Clayco, 

there was an instant initiation into 

the “Clayco family.” During this brief 

interaction, the Clayco culture which is 

characterized by their passion,  emanated 

from their employees to the SCADPro 

team. Throughout the entire process, the 

SCADPro team sought to capture that initial 

familial feeling and translate it  into a tool to 

be used across the company.   

Clayco-isms: 

mottos and traits 

that define Clayco.

“ “

- Tasha Turnabourgh

“
“

- Clayco, 2019

	 It’s not about the walls we 

plan or the buildings we put up; 

it’s about the people and their 

purpose within them everyday. 

“ “

	 Clayco is a full-service, turnkey 

real estate, architecture, engineer-

ing, design-build and construction 

firm that delivers clients across North 

America the highest quality solutions 

on time, on budget and above and 

beyond expectations. 

THE CLIENT
UNDERSTANDING THE NEEDS OF  
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13 STUDENTS

2 COACHES

5 COUNTRIES

10 MA JORS

The Clayco SCADpro team is a combination of students from five different countries 

studying in ten different fields. The diversity of the team’s skill set allows for a distinct 

perspective on how to approach the opportunity to honor the Clayco culture. 

M E E T  T H E  T E A M
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Zara Joanne D'Souza
Design Management, M.A

Bangalore, India

Yanan Li (Cissy)
Industrial Design, M.F.A

Beijing, China

Eika Johanna Weber
User Experience, B.F.A

Oslo, Norway

Elianna Ayala
Illustration, B.F.A
Minneapolis, MN

Tommy Wilkins
Interactive Design and 

Game Development, M.F.A
Port Saint Lucie, FL

Orian Mattei 
Dramatic Writing, B.F.A

Caguas, Puerto Rico

Anlu Zhao
Interactive Game Design 
and Development, M.F.A

 Beijing, China

Aimy Qi
Interactive Game Design 
and Development, M.A

 Tianjin, China

Chloe Arenzana Duboys
Interior Design, B.F.A

Madrid, Spain

Yimeng Sun (Bella)
Animation, M.F.A

Baoding, China

Jeremy Liu
Industrial Design, M.A

Interactive Game Design 
and Development

 Zhenjiang, China

Liangji Li (Liam)
Industrial Design, M.A
Furniture Design, M.A

Jinan, China

Shruti Kumar
Industrial Design, B.F.A

New Dehli, India

Design and Tech Team LeadGraphic Design LeadUX Team LeadCo-Project ManagerCo-Project Manager Content Team Lead

UX Team Member UX Team Member Documentation Manager Graphic Designer Design and Tech Team Design and Tech Team Content Team

Stephanie Weaver
English and Narrative Professor

Rockville Center, NY

David Meyers
Interactive Game Design and

 Development Professor
Henderson, KY

Coach
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1
Introduction to Clayco and 

understanding the client’s 

brief.

W E E K

Immersing SCADPro in the 

Clayco culture and environment 

to observe.

2W E E K

3
Primary and Secondary Research:

Studying onboarding and culture at other companies.

Having conversations with Clayco stakeholders.

W E E K

4W E E K
Synthesizing our research and analyzing 

insights

Ideating concepts.

5W E E K
Prototyping 6 major concept 

solutions.

Midterm Review - Prototype 

Testing with Clayco. 

6W E E K
Narrowing down concepts based of Clayco’s 

feedback.

Ideating and refining solutions.

 

7W E E K
DESIGN

Designing an efficient and aesthetic 
user experience for the final solutions:

The Clayco app
Pre boarding box

8W E E K
BUILD

Building high fidelity prototypes 
of Clayco Connect and the Pre 

boarding box.

9W E E K

10W E E K
PITCH

Final presentation and handover of 

SCADpro’s solutions to Clayco.P R O J E C T  T I M E L I N E
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IDEATION EVALUATION BUILD, TEST, ITERATE

RESEARCH SYNTHESIS IDEATION IMPLEMENTATION

DELIVERDEVELOPDEFINEDISCOVERACTIVITY

PHASE

First launched in 2004 by the British Design Council, the 

Double Diamond Methodology is a comprehensive design 

process that provides a series of design methods and 

expectations to ensure positive change. The methodology 

provides a clear and comprehensive design process 

that is divided into four phases which highlight higher 

order thinking and action. These phases are identified as 

discover, define, develop, and deliver.

				  

						      - (British Design Council, 2019)

OUR

DESIGN METHODOLOGY
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In the DISCOVER phase, the team undergoes a series of processes to 

fully comprehend the opportunities proposed by the client through primary 

research and observation. 

In the DEFINE phase, the team gathers insights from primary and second-

ary research to further define the insights developed through collaboration 

with the client. This is associated with the affinitization process. 

The DEVELOP phase encompasses conceptualization process, and focus-

es on the ideation of concepts and multiple methods to meet the opportu-

nities and insights developed. 

At the close of the process, the DELIVER phase centers around the testing 

of developed concepts and formation of prototypes in order to meet the 

needs of the client. 
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SECONDARY RESEARCH

CLIENT BRIEF

Clayco Corporation

Competitor Research

St. Louis Fieldtrip

On-site Experience

SCADstory
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T H E  C L I E N T  B R I E F

SCAD is collaborating with Clayco to research and develop concepts 

for an Employee Education Platform to communicate Clayco's goals, 

objectives and key metrics to all employees.
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	 Throughout the early stages of the 

process, the team conducted primary 

and secondary research to establish 

opportunities and insights to meet the 

needs of the client.  Through competitor 

market research, as well as comparative 

study and literature review, the team was 

able to crystallize the methods of that 

other company’s use to build culture. 

Through interviews and observations, 

the team was also able to acquire 

key insights from the Clayco family. 

Based on the acquired insights, the 

team was able to develop designs 

that nuance the onboarding process 

and cultural narrative of Clayco. 
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S E CO N DA RY  R E S E A R C H

The team’s acquisition of secondary research focused on identifying 

and establishing trends, techniques, and strategies currently being 

used to promote company culture in the corporate world. 
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Clayco is one of the leading design build construction 
companies. Its subsidiaries include: 

LAMAR JOHNSON CORPORATION:
 an award-winning architecture and design firm. 

CONCRETE STRATEGIES:
 A leading edge, full-service, design–build, concrete contractor. 

TREEHOUSE ADVENTURES: 
A non-traditional investment group. 

VENTANA: 
A building enclosure company that designs, supplies and installs 
high–performing curtainwall façade systems.

THE DECENNIAL GROUP: 
a vertically integrated real estate investment and development 

platform

The company has headquarters in St. Louis and Chicago 
and has over 11.5 million square feet of construction 
underway throughout the country. 
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RESEARCH
COMPETITOR 

The secondary research focused on a diverse range of companies how 

are key competitors in their respective fields. The research explored what 

these companies do to establish a standardized culture and streamline the 

onboarding process. 

WELCOME

PACKET

BUDDY/ 

MENTORSHIP

BOSS FACE TO 

FACE WELCOMING 

OR WHOLESOME 

GESTURE

TOUR OF

BUILDING

KEY TOPIC FINDINGS:
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KEY RESEARCH NARRATIVES

The five steps of Google’s onboarding checklist, you’ll notice that 
three of them are focused purely on company culture.

That’s because Google is known to be more than your average 
organization with bland corporate practices. They believe it’s the 
“people that make Google the kind of company it is” 
 (Mulholland, 2003)

Google has learned to prioritize relationships and fun at work 
because studies have shown that happy employees outperform the 
competition by 20% and 12% more productive. In fact, Google raised 
its employee satisfaction by 37% by implementing company culture 
initiatives.
 (Mulholland, 2003) 

A company-wide list lets “Nooglers” know what to expect in the first 
week to month and beyond. It acts as a reference so developers 
don’t feel pressured to memorize systems, practices, events and 
institutions in the first week 
(Dye, 2016) 

The first project assigned to new software engineers is called a 
“starter project.” The project is supposed to be short (around two 
weeks) and be a good introduction into a specialized field 
(Dye, 2016) 

Every Noogler is assigned a mentor who is successful within the 
company and who has taken a course on typical new hire needs. At 
first, the mentor is just a friendly face to meet them at the end of their 
first day and show them the facilities, but their formal relationship 
spans an average of three months 
(Dye, 2016)

GOOGLE
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If a company does not manage to arouse a level of interest among 
employees about the company culture and work and make them 
more productive in the very first 45 minutes, then something is 
certainly not done right 
(Bhaswati, 2016)

The employees are welcomed with big company packets and 
stickers, HR forms and T-shirts that say, “Class of” with the year of 
joining. Every new employee is given a shiny new iMAC, which they 
have to set up themselves (Apple assumes the employees have 
this basic level of smartness).The basic idea behind this is to let 
employees find their own way out by interacting with their co-workers 
(Bhaswati, 2016)

The program allows employees to earn pace points for individual, 
group, and company achievements. As employees accrue a balance 
of pace points, they can choose from a number of rewards to redeem. 
These rewards are available at different point redemption levels in 
categories like health, travel, experiences, transportation and housing, 
quality of life,and  cash.
(Zimmerman, 2018)

Sweetgreeen provides emergency financial support for employees 
during times of need. It’s funded through voluntary paycheck 
deductions from corporate employees. The Family Fund has assisted 
team members in paying for temporary housing due to a fire and has 
also helped assist an employee who needed to travel to care for a 
sick loved one.
(Kohll, 2018)

FACEBOOK

APPLE

NA6

SWEETGREEN
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P R I MA RY  R E S E A R C H

This research focused primarily on sources of information that 
came from or are sanctioned by Clayco. It includes the team's 
own observation from the  Day 1 experience in St. Louis, 
defining the observations from the Savannah toolbox talks, 
and interviews with both clientele and employees. 
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Two weeks into the 
commencement 
of the project, the 
SCADpro team had 
the opportunity to visit 
the St. Louis, Missouri 
Clayco headquarters to 
engage in an abridged 
onboarding experience 
and an observation 
of the facilities and 
current St. Louis 
projects. 
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During this experience, the 
team had an opportunity to 
speak with members of 
the Executive team 
at Clayco and 
their partnered 
programs. 

During 
this 
lunch 
experience, 
the team had the 
profound privilege 
to hear narratives from 
the voices of Clayco. 

ST. LOUIS, MO 
FIELD TRIP: 
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“

“

I experienced growth through unexpected mentoring.
- Darrell Thomas, Service Desk Technician 

In 2008, at the start of the recession, Bob [stood at the top of the 

stairs and] gathered everyone in the lobby and said that there 

would not be any layoffs but would receive a reduction in salary, 

[that] when there was a change in the economic conditions he 

would repay the employees. This way no one lost their jobs, which 

is unheard of today. Bob really cares about his people.

-Bob Fritz, Operations

“

“
Welcome to the first day of your last job.

-Anthony Johnson, Executive Vice President & 

Shareholder, Industrial Business Unit Leader

“

“

Passion is at the heart of everything we do. 
-David Junge “

“
One of the key insights gathered in the primary research, were a 

series of narratives from the members of the Clayco family. 

A few highlights include: 
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& CAUTIOUS

OVERWHELMED IMPERSONAL DULL
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Welcoming screen 
show, employee 
name appearing 

on signs.

Distribution of 
different groups, 

learning about the 
interior design of 
the building and 

seeing where 
everything is.

Understanding 
Clayco's passion.

Learning about 
how Clayco is 

helping young 
people get into 
college and the 

industry.

Using the online 
platform to 

facilitate the 
process.

WELCOME COMPANY TOUR MEE TING CCDI INTRO PAYROLL

It's nice to see 
your name on the 
screen. It makes 

you feel 
welcomed. 

If we sit closer 
together we might 
collaborate more.

It's not just a job, 
we enjoy coming 

to work.

Clayco cares 
about society.
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INTERESTING COOL! FRUSTRATED IMPORTANT INTERESTING

They were helping 
set up digital 

devices conveying 
a unique 

experience.

Helping new 
employees 
identify the 

company culture.

Employees are 
not using it.

Every employee 
need to watch 

safety orientation. 
Safety orientation 

is helping field 
workers bond.

Caring about 
nieghbors when 

building.

I .T. CULTURE AXIS INTRO SAFET Y ON-SITE VISIT
U

S
E

R
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O
U

R
N

E
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We fill out too 
many forms.

The I.T. team 
tried making 
this process 
interesting.

Clayco has 
a diverse 

community.

Do we want to 
use this more 

frequently?

Safety is such an 
important subject 
in a construction 

company.

How much do 
field workers 
know about 

Clayco?

How to get to 
know people 

faster.

Whom to go 
for help when a 
problem arises

How to integrate 
new employees.

How to get more 
people involved.

How to eliminate 
redundancy in the 

payroll process.

How to use I.T. 
equipment to 

help on-site and 
office  people 
have a better 

communication.

How to 
incorporate the 
"Golden Rule".

How to 
incorporate a 

software to eep 
colleagues close.

How can to 
improve the 

safety training 
and make it more 

interesting.

How to make field 
workers feel more 

connected.
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During week four of the 

project, members of the 

SCADpro Team visited one 

of the active Clayco sites in 

Savannah, GA. This job site 

is in collaboration with the 

Savannah College of Art and 

Design. The team observed 

a Toolbox Talk, which are 

ten minute safety-centered 

presentations on Tuesday 

mornings at 7am on Clayco 

job sites across the country.  
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After the Toolbox 
Talk there was an 

opportunity to interview 
on-site staff as well as engage in 

a guided “Stretch and Flex” exercise. 
Overall, this experience allowed for the 
team to further engage with members of 
the Clayco community, specifically the 
diverse system of individuals on the job site. 

SAVANNAH, GA
ON-SITE EXPERIENCE: 

These communication 

touchpoints serve a 

variety of purposes and 

were a great source 

of info into the inner 

workings of Clayco.  The 

main focus of these five to 

ten minute presentations 

is to connect with the 

team to reinforce safety 

methods and techniques. 

TOOL-BOX TALKS...
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I went through a recruiter who basically kind of 

raved about the culture here…

With the interviews, we wanted to focus on what brought people to Clay-

co, how their onboarding experience was, and what made them stay. 

Seeing the happy faces of the people who use that 

building makes [his] job feel extra special.

Clayco listens and responds to to complaints.

-Rick Powell

-Raul

- Jeongwoo Lee

When I had the citizenship of the US, my site team 

members gave me so much congratulations.

Day 1 - first words out of Chips mouth were..  

"Welcome to the Family".  From day 1 everyone has 

gone out of their way to treat each other as family 

and work together toward a common purpose.

- Cale Doornbos

Shortly after being hired they made me feel right at 

home.

- Adam Johnson 

“

“
“ “

“

“

“ “

“

“
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A QUICK TRIP TO 

As part of the research experience, the team sought to 

explore SCAD’s approach to the expression of culture and 

narrative by spending an afternoon exploring SCADstory. 

During this experience, 

the team was able to 

see how narrative plays 

a role in the formation 

of culture, while also 

exploring the innovative 

elements of this 

depiction of narrative, 

which inspired elements 

of the ideation process. 
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STATEMENT OF INTENT

D E F I N E

Target Audience

DATA SYNTHESIS

Insights

Design Framework

Points of Opportunity
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S TAT E M E N T  O F  I N T E N T

We intend to enhance the onboarding experience, convey the 

Clayco culture and strengthen the connection between field 

and corporate.
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AUDIENCE
TARGET

Employees of Clayco, LJC, CRG, Ventana, Treehouse 

Adventures, Concrete Strategies, and Decennial Group.

Current employees who have been in the system and need to 

be re-introduced to the Clayco culture

Newly hired employees undergoing the on-boarding process 

and experiencing Day 1
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I n  o r d e r  t o  m a k e  s e n s e  o f  t h e  d a t a  c o l l e c t e d ,  a n 
i n d u c t i v e  m e t h o d  o f  a n a l y s i s  w a s  u s e d .  A l l  d a t a  w a s 
c o n v e r t e d  i n t o  i n d i v i d u a l  d a t a  p o i n t s  a n d  t h e n  c l u s t e r e d 
b y  m e a n i n g  t o  d i s c o v e r  t r e n d s  a n d  p a t t e r n s  t h r o u g h  h i g h 
f r e q u e n c y  s i g n a l s .  

T h e  t e a m  a f f i n i t i z e d  t h e  d a t a  t o  u n c o v e r  a r e a s  o f 
o p p o r t u n i t y  w h i l s t  s t a y i n g  u n b i a s e d  a n d  e n c o m p a s s i n g 
a l l  t h e  f e e l i n g s  a n d  s t a t e m e n t s  o f  t h e  d a t a  c o n t a i n e d .

DATA  S YN T H E S I S
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The yel low “post- it ” 
notes s ignify broad and 
al l - encompassing feel-

ings and statements. 
This  is  the f irst  level  of 

aff init ization to be com-
pleted.

The blue “post- it ” notes pro-
vide a more clar i f ied version of 

the init ial  yel low statements. 
They note the init ial  trends 
and patterns determined by 

the categorization of  the data. 
This  streamlines the data and 

establishes a focus to the 
data.  This  is  the sec-

ond level  of  aff init iza-
t ion to be completed. 

The pink “post- it ” 
notes determine the 
areas of  oppor tunity 
for  the data.  At  this 

stage,  the data begins 
to provide areas to 

explore in the concep-
tual ization phase.  This 
is  the third level 

of  aff init ization to 
be completed.

The greens form a core 
stor y that is  identif ied 
among clustered pinks. 
These are written down 

from the insights of 
the pinks.  THe greens 
formed the eventual 

framework .

STEP 1 STEP 2

STEP 3 STEP 4
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U s i n g  t h e  i n s i g h t s  c o m p i l e d  t h r o u g h  t h e  a f f i n i t i z a -
t i o n  p r o c e s s ,  a  d e s i g n  f r a m e w o r k  w a s  d e v e l o p e d . 
T h e  t e a m  b e g a n  t o  i d e n t i f y  t h e  a r e a s  o f  o p p o r t u -
n i t y  t o  d e v e l o p  p e o p l e - c e n t e r e d  d e s i g n  s t r a t e g i e s 
a n d  i d e a t e  c o n c e p t s .

" I  want to feel 

appreciated."

" I  want 

personalization."

" I  want to be 

recognized."

" I  want to feel 

included."

" I  want cultural 

assimilat ion."

T h e  i n f o r m a t i o n  h e r e i n  c o n t a i n s  k e y  f i n d i n g s  a n d  s y n t h e s i z e d 
i n s i g h t s  f r o m  t h i s  h u m a n - c e n t e r e d  r e s e a r c h :
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POINTS OF 

OPPORTUNITY
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C O M M U N I C AT I O N
W o r k

E m p l o y e e
M a n t r a
O t h e r

O N B O A R D I N G
To o l s

I n t e r a c t i o n

C O M M U N I T Y
C e l e b r a t e  |  A p p r e c i a t e

F e e l i n g s
A m o n g  C o w o r k e r s

C o m m u n i c a t i o n
O t h e r

T E X T  A B O U T  H O W  W E  C A M E  U P  W I T H  T H E S E
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MOVING TO CONCEPTUALIZATION

D E V E L O P4
PROTOT YPING AND TESTING

Concept Variations
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R e f e r e n c i n g  t h e  d e s i g n  f r a m e w o r k ,  t h e  e a c h  m e m b e r  o f  t h e 

t e a m  s t r e a m l i n e d  t h e i r  c o n c e p t s  i n t o  ( c o n c r e t e )  s k e t c h e s 

c e n t e r e d  a r o u n d  c o m m u n i c a t i o n ,  c u l t u r e  a n d  o n  b o a r d i n g .

CONCEPTUALIZATION
M O V I N G  TO
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VARIATIONS
CONCEPT  1  PREBOARDING

C O N C E P T :
A  p r e b o a r d i n g  p a c k e t  d e s i g n e d  t o  s t r e a m l i n e  t h e  o n b o a r d i n g  p r o c e s s  b y 

c u t t i n g  d o w n  p a p e r w o r k  o n  D a y  1 ,  w h i l e  c r e a t i n g  a  s e n s e  o f  b e l o n g i n g 

t h r o u g h  p e r s o n a l i z e d  t o u c h e s .

VA LU E :
T h e  p r e  b o a r d i n g  p a c k e t  w i l l  i n t r i g u e 

a n d  e x c i t e  e m p l o y e e s  b e f o r e  t h e y 

a r e  i n t e g r a t e d  i n t o  t h e  c o m p a n y. 

R e c e i v i n g  b r a n d e d  m a t e r i a l  f r o m  t h e 

c o m p a n y  w i l l  i n c u l c a t e  a  s e n s e  o f 

b e l o n g i n g .  T h e  u n b o x i n g  e x p e r i e n c e 

c a n  b e  s o m e t h i n g  t h e  e n t i r e 

h o u s e h o l d  c a n  p a r t a k e  i n . 

P R E B O A R D I N G

C L AYC I T Y

C L AY PA L

I N T E R A C T I V E  WA L L

C H I L L  Z O N E



7978

D
E

V
E

LO
P

2  CLAYCITY 3 CLAYPAL

M
O

V
IN

G
 T

O
 C

O
N

C
E

P
T

U
A

L
IZ

A
T

IO
N

C O N C E P T :
3 D  p r i n t e d  m i n i a t u r e  b u i l d i n g s  d e s i g n e d  t o  g a m i f y  t h e  o n  b o a r d i n g 

p r o c e s s  t o  e v e n t u a l l y  b e  p a r t  o f  a  c i t y  i n s t a l l a t i o n  i n  t h e  C l a y c o  o f f i c e . 

E m p l o y e e s  w i l l  b u i l d  a  t o w e r  a s  t h e y  c o m p l e t e  d i f f e r e n t  c h e c k p o i n t s  i n  t h e 

o n  b o a r d i n g  p r o c e s s  a n d  e v e n t u a l l y  3 D  p r i n t  a  t o w e r.

VA LU E :
T h e  3 D  p r i n t e d  b u i l d i n g s  w i l l  h e l p 

n e w  e m p l o y e e s  e x p e r i e n c e  C l a y c o ’s 

D N A  o f  “ D e s i g n - B u i l d ” f r o m  D a y  1 . 

T h e  p r o c e s s  o f  b u i l d i n g  a  t o w e r  w i l l 

b e  a n  e n e r g i z e r  a n d  c o n v e r s a t i o n 

s t a r t e r  b e t w e e n  s e s s i o n s  o f  t h e  o n 

b o a r d i n g .

C O N C E P T  A N D  VA LU E :
A  d i g i t a l  a p p l i c a t i o n  d e s i g n e d  t o  i m p r o v e  C l a y c o ’s  c o m m u n i c a t i o n ,  c u l t u r e 

a n d  o n  b o a r d i n g  p r o c e s s . 

A  o n e  s t o p  s h o p  a c c e s s  t o  o n b o a r d i n g  d o c u m e n t s  f o r  n e w  e m p l o y e e s 

a l o n g  w i t h  a  c h e c k l i s t  o f  t a s k s  w i l l  h e l p  s t r e a m l i n e  a n d  r e d u c e  D a y  1 

n e r v e s .

A  r e w a r d  a n d  r e c o g n i t i o n  s y s t e m  f o r  e m p l o y e e s  t o  f e e l  v a l u e d  a n d  u s e 

g i f t i n g  p o i n t s  t o  p u r c h a s e  C l a y c o  m e r c h a n d i s e .

A  d i g i t a l  a v a t a r  o f  B o b  C l a r k  t o  g u i d e  a n d  d i g i t a l l y  m e n t o r  e m p l o y e e s  w i t h 

i n f o r m a t i o n ,  a n n o u n c e m e n t s  a n d  i n s p i r i n g  n e w s .

A  g a l l e r y  o f  l i v e  c o n s t r u c t i o n  s i t e s  a n d  f i n i s h e d  p r o j e c t s  o r g a n i z e d  w i t h 

e a s y  a c c e s s  a l o n g  w i t h  V R  c a p a b i l i t i e s . 

A  p o d c a s t  s e r i e s  o f  e m p l o y e e s  s h a r i n g  i n s p i r i n g  a n d  m e m o r a b l e  C l a y c o 

s t o r i e s .

A  m e s s a g i n g  s y s t e m  f o r  e m p l o y e e s  t o  c o n v e n i e n t l y  a n d  e f f i c i e n t l y  s t a y 

c o n n e c t e d  a n d  a c c e s s i b l e .
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4 INTERACTIVE WALL 5 CHILL ZONE

C O N C E P T :
A  l a r g e  d i g i t a l  w a l l  i n s t a l l e d  i n  a  c e n t r a l  a r e a  o f  t h e  w o r k p l a c e  t o  a c t  a s  a 

t o o l  o f  c o m m u n i c a t i o n  t o  t h e  e m p l o y e e s  a s  w e l l  a s  a m o n g  t h e  e m p l o y e e s . 

T h e  w a l l  s e r v e s  a s  a  w a y  t o  s h a r e  e v e n t s ,  a n n o u n c e m e n t s  a n d  a l s o  s t r e a m 

s i t e  l a u n c h e s .  T h e  i n t e r a c t i v e  a s p e c t  o f  t h e  w a l l  e n a b l e s  e m p l o y e e s  t o 

f i n d  i n f o r m a t i o n  a n d  p a r t i c i p a t e

VA LU E :
H a v i n g  a n  e n g a g e m e n t  t o o l  i n  a 

c o m m o n  a r e a  w i t h  v a r y i n g  c o n t e n t 

c a n  h e l p  e m p l o y e e s  i n  t h e  o f f i c e 

c o n n e c t  w i t h  e a c h  o t h e r  a n d  s t a r t 

c o n v e r s a t i o n s .  E m p l o y e e  s h o u t 

o u t s  a n d  c o m p a n y  w i n s  o n  a  v i s i b l e 

s c r e e n  t h a t  d r a w s  y o u r  a t t e n t i o n  c a n 

b e  a  g r e a t  f o r  c o m p a n y  c o l l a b o r a t i o n 

a n d  m o r a l e .

C O N C E P T :
A  s t a n d a r d i z e d  g u i d e l i n e  f o r  t h e  c o n s t r u c t i o n  o f  a  b r e a k  s p a c e  o n  a l l 

C l a y c o  c o n s t r u c t i o n  s i t e s  t o  h e l p  e m p l o y e e s  f e e l  a s  p a r t  o f  C l a y c o  a s 

t h e  e m p l o y e e s  i n  t h e  c o r p o r a t e  o f f i c e .  T h e  m a i n  i d e a  i s  t o  i n c l u d e  a 

t e c h n o l o g y  h u b  t h a t  e q u i p s  t h e  w o r k  f o r c e  o n  t h e  j o b  s i t e  t o  b e  b e t t e r 

c o n n e c t e d  t o  t h e  c o r p o r a t e  t h r o u g h  a c c e s s  t o  t r a i n i n g s  a n d  m e n t o r 

VA LU E :
H a v i n g  a  s t a n d a r d i z e d  g u i d e l i n e  f o r 

s p a c e s  w i l l  e n s u r e  a l l  s i t e s  h a v e 

a  s t a n d a r d  C l a y c o  b r a n d e d  z o n e 

d e d i c a t e d  t o  i t s  w o r k f o r c e .  T h e 

f a c i l i t i e s  a v a i l a b l e  w i t h i n  t h e  s p a c e 

w i t h  h e l p  t h e  w o r k e r s  f e e l  p a r t  o f 

a  b i g g e r  p i c t u r e  a n d  a l s o  h a v e  t h e 

o p p o r t u n i t y  t o  l e a r n  a n d  g r o w. 
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A N D  T E S T I N G
P R OTOT YP I N G

T h e  c o n c e p t s  a n d  l o w  f i d e l i t y  p r o t o t y p e s  w e r e  p r e s e n t e d 

t o  t h e  C l a y c o  t e a m .  T h e y  w e r e  m a d e  t o  e x p e r i e n c e  t h e 

c o n c e p t s  t h r o u g h  a n  i m m e r s i v e  e x p e r i e n c e .
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T h e  t e a m  r e - e v a l u a t e d  s o l u t i o n s ,  r e - d e s i g n e d  a n d  e v e n 

c o m b i n e d  c o n c e p t s  t o  p r o d u c e  t w o  f i n a l  s o l u t i o n s  t o  a d -

d r e s s  t h e  m a i n  a r e a s  o f  o p p o r t u n i t y .

W i t h  t h e  f e e d b a c k  f r o m  t h e  C l a y c o  t e a m  a s  w e l l  a s  o b -

s e r v a t i o n s  f r o m  t h e  S C A D p r o  p r o j e c t  t e a m ,  a  r e i t e r a t i o n 

o f  t h e  d e s i g n  p r o c e s s  w a s  c a r r i e d  o u t  w i t h  a  f o c u s  o n 

s p e c i f i c  f e a t u r e s .
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SOLUTION 2

SOLUTION 1

5 D E L I V E R

Medium Fidelity Renders

Final Prototype

Ideation Sketches

Low Fidelity Renders

Medium Fidelity Renders

Final Prototype
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S t r e a m l i n i n g  t h e  o n b o a r d i n g 
p r o c e s s

I n  o r d e r  t o  p r o d u c e  t w o  w e l l - d e v e l o p e d  s o l u t i o n s 

f o r  C l a y c o  t o  i m p l e m e n t ,  t h e  t e a m  c o n c e n t r a t e d  o n 

t h r e e  a s p e c t s :

F o s t e r i n g  b e t t e r  c o n n e c t i o n s  b e t w e e n 
e m p l o y e e s

B e t t e r  c o n v e y i n g  t h e  C l a y c o  c u l t u r e

1

2

3

F I N A L  S O LU T I O N S
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P R E B OA R D I N G 
B OX 
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To  e f f e c t i v e l y  c o n v e y  t h e  C l a y c o  C u l t u r e  t o  a l l  n e w  h i r e s 

a n d  t h e i r   f a m i l i e s .

T h e  t e a m  w a n t e d  t o  c r e a t e  s o m e t h i n g  t h a t  w o u l d  s t r e a m l i n e 

t h e  o n b o a r d i n g  p r o c e s s  i n  a  w a y  t h a t  w o u l d  e x c i t e  a n d 

c o n n e c t  t h e  e m p l o y e e  a b o u t  w o r k i n g  a t  C l a y c o . 

DESIGN 
I N S P I R AT I O N

DESIGN 
DEVELOPMENT

T h e  t e a m  t o o k  i n s p i r a t i o n  m a i n l y  f r o m  b e a u t y  b a s e d 

p a c k a g e s ,  c o m p a n y - b r a n d e d  i t e m s ,  a n d  S C A D ’s  o w n 

p r e - b o a r d i n g  b o x .

W e  l o o k e d  a t  t h e  p r e - b o a r d i n g  p a c k e t s  o f  c o m p a n i e s 

l i k e  G o o g l e  a n d  G l o s s i e r  t o  f u r t h e r  o u r  u n d e r s t a n d i n g  o f 

w h y  c h o o s e  t o  m a k e  t h e i r  p a c k e t s  t h e  w a y  t h e y  d i d .

THE  
I N S I G H T

THE  
I D E A
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M E D I U M  F I D E L I T Y  R E N D E R S
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F INAL PROTOT YPE

T h e  f i n a l  b o x  w i l l  i n c l u d e  t h r e e  c o m p a r t m e n t s  w h i c h 

w i l l  h a v e  a  Q R  c o d e ,  t h e  i t i n e r a r y ,  a n d  t h e  a p p  f e a t u r e 

b o o k l e t .  I t  w i l l  a l s o  h a v e  a  b r a n d e d  t o t e  b o x ,  w a t e r 

b o t t l e ,  a  n a m e  b a d g e ,  a n d  a  h a n d w r i t t e n  n o t e  f r o m  B O B . 

S h i p p i n g  b o x

P r e b o a r d i n g  t o o l b o x  s h a p e d  b o x  ( w i t h  c o m p a n y   b r a n d i n g ) 

D e p a r t m e n t  c o n t a c t  s h e e T

H a n d w r i t t e n  w e l c o m e  n o t e  f r o m  B o b

C l a y c o  b r a n d e d  m e t a l  w a t e r  b o t t l e

C l a y c o  b r a n d e d  c a n v a s  t o t e  b a g

C O N T E N T S  O F  B O X
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W h e n  e x p l o r i n g  t h i s  e l e m e n t  f o r  r e n d e r i n g ,  o n e  o f  t h e 

i d e a s  p u t  f o r t h  w a s  t o  m a k e  t h e  b o x  i n t e r a c t i v e .  T h i s 

l e n t  i t s e l f  t o  a n  e x p l o r a t i o n  o f  t h e  A m a z o n  “ S m i l e  C o d e ” 

i n i t i a t i v e .  T h i s  i n i t i a t i v e  p r o v i d e s  a  c o d e  t o  c o n s u m e r s 

t o  t e a c h  t h e  c o n s u m e r  h o w  t o  m a k e  a n  a r t  p i e c e  o u t 

o f  t h e  p a c k a g i n g  m a t e r i a l s  p r o v i d e d  b y  A m a z o n  ( L a c y , 

2 0 1 8 ) .   W i t h  t h i s  a s  a n  i n s p i r a t i o n ,  p a r t  o f  t h e  p a c k a g i n g 

o f  t h e  s h i p m e n t  m a t e r i a l s  f o c u s e d  o n  t h e  p r o d u c t i o n  o f 

c o n s t r u c t i n g  a  C l a y c o  b u i l d i n g .

P I C T U R E  O F  B O X
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 To  p r o v i d e  a  t o o l  t h a t  c a n  s t r e a m l i n e  t h e  o n b o a r d i n g 

p r o c e s s  a n d   f u r t h e r  c o n n e c t  c u r r e n t  a n d  n e w 

e m p l o y e e s . 

T h e  t e a m  d r e w  f r o m  A X I S  a n d  h o w  t o  m a k e  t h e 

i n f o r m a t i o n  m o r e  a c c e s s i b l e . 

DESIGN 
I N S P I R AT I O N

DESIGN 
DEVELOPMENT

T h e  t e a m  s t r i v e d  t o  c r e a t e  a  t o o l  t h a t  u n i v e r s a l l y 

c o n n e c t s  t h e  e m p l o y e e  a n d  s h a r e s  t h e  c o m p a n y  c u l t u r e . 

T h e  t e a m  l o o k e d  a t  s o c i a l  m e d i a  a p p s  l i k e  Fa c e b o o k  a s 

w e l l  a s  g a m i n g  a p p s  l i k e  P o k e m o n  G o  t o  s e e  h o w  t h e y 

o r g a n i z e d  a n d  e x p r e s s e d  i n f o r m a t i o n . 

THE  
I N S I G H T

THE  
I D E A
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INITIAL IDEATION

W e  b e g a n  b y  c r e a t i n g  d o z e n s  o f  s k e t c h e s  s h o w i n g  p o s s i b l e 
f e a t u r e s  f o r  t h e  a p p .
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M E D I U M  F I D E L I T Y 
R E N D E R S

e l e m e n t s  i n c l u d e d  i n  c l a y  a p p :

1  P r e b o a r d i n g

2 .  H o m e p a g e

3 .  C h a t  P a r t 

4 .  S h o p  P a r t

5 .  C l a y  Yo u

6 .  R e m i n d e r s
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PREBOARDING HOMEPAGE
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119

D
E

L
IV

E
R

118

S
O

L
U

T
IO

N
 2

: C
L

A
Y

C
O

 A
P

P

A  d i g i t a l  a v a t a r  p l a t f o r m  t h a t  c o n n e c t s  a l l  e m p l o y e e s  o f  C l a y c o 

t o g e t h e r.  T h e  a v a t a r  w a s  d e v e l o p e d  a s  a  f u n  a n d  e x c i t i n g  w a y  f o r 

e m p l o y e e s  t o  s h o w c a s e  t h e i r  p e r s o n a l i t i e s  t o  t h e  r e s t  o f  C l a y c o . 

E m p l o y e e s  c a n  c u s t o m i z e  t h e i r  a v a t a r s  w i t h  a c c e s s o r i e s  r e l a t e d 

t o  t h e  c o n s t r u c t i o n  f i e l d .
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	 D u r i n g  t h e  p r o c e s s ,  t h e  t e a m  b e g a n  t o  u n d e r s t a n d  t h e 
v a l u e  o f  n a r r a t i v e  i n  t h e  f o r m a t i o n  o f  c u l t u r e .  I n  a n  a l m o s t 
i r o n i c  w a y,  o n e  n a r r a t i v e  p e r m e a t e d  t h r o u g h  t h e  p r o j e c t . 
A t  t h e  b e g i n n i n g  o f  t h e  p r o j e c t ,  o n e  o f  t h e  r e q u i r e m e n t s 
f o r  t h e  S t .  L o u i s  t r i p  w a s  t h a t  e a c h  t e a m  m e m b e r  n e e d -
e d  c l o s e d - t o e d  w o r k  b o o t s .  W h e n  t h e  w o r k  b o o t s  w e r e 
a c q u i r e d ,  o n e  p a i r  o f  w o r k  b o o t s  c o n t a i n e d  t w o  l e f t - f o o t 
w o r k  b o o t s .  I n s t e a d  o f  t o s s i n g  t h e m  a w a y,  t h e  b o o t s  b e -
c a m e  a n  i c o n  f o r  t h e  i d e a t i o n  r o o m ,  a n d  t h e  t e a m ’s  m a s -
c o t .  I t  b e c a m e  a  c o l l e c t i v e  n a r r a t i v e  t h a t  b r o u g h t  l a u g h t e r 
a n d  c o m m u n i t y  t o  t h e  t e a m .  B y  h a v i n g  a  s h a r e d  n a r r a t i v e , 
t h e  S C A D p r o  f a m i l y  b e c a m e  c l o s e r  t h r o u g h  l a u g h t e r  a n d 
c o n n e c t i o n .  I n  a  w a y,  t h e  n a r r a t i v e  o f  t h e  t w o  l e f t  b o o t s 

i s  a  f a c e t  o f  t h e  t e a m ’s  o w n  d e v e l o p e d  c u l t u r e . 
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