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INTRODUCTION

Developing a standardized and innovative corporate culture has emerged
as a critical opportunity for corporations to evoke a familial feeling
regardless of company size. Although a company’s culture is unique in

nature, distinguishing oneself in communicating that culture becomes a

challenge.

Clayco, a fully integrated and revolutionary
design-build company tasked SCADPro

with the opportunity to nuance their current
culture, and disseminate their narrative to
employees, their families, and clientele.

The collaboration between Clayco and SCAD
concentrates on the development of tools
designed to streamline the culture, and

crystallize the onboarding experience.
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CLAYCO'S VISION FOR

THE PROJECT

SCAD'’s task lies in creating a tool designed to
streamline “Clayco-isms” to all employees.

/
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Clayco-isms: “mottos and traits that define Clayco.”

- Tasha Turnabourgh
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The current cultural delivery systems utilized on the corporate level are designed to
maximize employee satisfaction. Clayco’s vision for the project is to take these notions

and redesign how company culture is experienced, building from the ground up.
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UNDERSTANDING THE NEEDS OF

THE CLIENT

When the team first encountered Clayco,

there was an instant initiation into
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1

the “Clayco family.” During this brief

—

interaction, the Clayco culture which is

=%

characterized by their passion, emanated

from their employees to the SCADPro

1
T 11 1

team. Throughout the entire process, the
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SCADPro team sought to capture that initial

| |

.| familial feeling and translate it into a tool to

; be used across the company.

ll It's not about the walls we

plan or the buildings we put up;

it's about the people and their

e == ngal purpose within them everyday. ”

ll Clayco is a full-service, turnkey
real estate, architecture, engineer-
ing, design-build and construction
firm that delivers clients across North
America the highest quality solutions

on time, on budget and above and

4

- Clayco, 2019

beyond expectations.
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mottos and traits

that define Clayco.

- Tasha Turnabourgh




MEET THE TEAM 2 2
o 2 COACHES

13 STUDENTS

10 MAJORS
w e b

The Clayco SCADpro team is a combination of students from five different countries

studying in ten different fields. The diversity of the team’s skill set allows for a distinct 5 C O U N T R | E S

14 perspective on how to approach the opportunity to honor the Clayco culture.
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Introduction to Clayco and

understanding the client’s - = g s 3 3 . - L " Narrowing down concepts based of Clayco’s i
: : ' : feedback.

Primary and Secondary Research: : : Ideating and refining solutions.
Studying onboarding and culture at other companies. Prototyping 6 major concept

solutions.

Having conversations with Clayco stakeholders. . .
Midterm Review - Prototype

Testing with Clayco.

BUILD
Building high fidelity prototypes
of Clayco Connect and the Pre
boarding box.

Synthesizing our research and analyzing
insights

Ideating concepts.

PITCH
Final presentation and handover of
SCADpro’s solutions to Clayco.
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THE PROGESS

Design Thinking is an iterative process in which we seek to understand the user,
challenge assumptions, and redefine problems in an attempt to identify alternative

strategies and solutions that might not be instantly apparent with our initial level of

understanding.

Design thinking has a human-centered core. It encourages teams to focus on the
people they're creating for. Design Thinking applies design to the world around us

to increase usability in terms of ease and efficiency.

The process of design thinking, involves integrative thinking and

combines desirability, viability and feasibility of design.

23
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DESIGN METHODOLOGY

First launched in 2004 by the British Design Council, the
Double Diamond Methodology is a comprehensive design
process that provides a series of design methods and
expectations to ensure positive change. The methodology
provides a clear and comprehensive design process
that is divided into four phases which highlight higher
order thinking and action. These phases are identified as

discover, define, develop, and deliver.

- (British Design Council, 2019)

ACTIVITY

PHASE

RESEARCH

PRIMARY
RESEARCH

UNDERSTANDING THE BREIF

SECONDARY
RESEARCH

INSIGHTS

THEMES

DEFINE

SYNTHESIS

OPPORTUNITY
AREAS

DEVELOP.

IDEATION IMPLEMENTATION

BUILD, TEST, ITERATE

IDEATION EVALUATION
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In the DISCOVER phase, the team undergoes a series of processes to

fully comprehend the opportunities proposed by the client through primary

research and observation.




CLIENT BRIEF

SECONDARY RESEARCH

Clayco Corporation

Competitor Research

PRIMARY RESEARCH

St. Louis Fieldtrip

On-site Experience
SCADstory
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THE CLIENT BRIEF

SCAD is collaborating with Clayco to research and develop concepts
for an Employee Education Platform to communicate Clayco's goals,

objectives and key metrics to all employees.
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Throughout the early stages of the
process, the team conducted primary
and secondary research to establish
opportunities and insights to meet the
needs of the client. Through competitor
market research, as well as comparative
study and literature review, the team was

able to crystallize the methods of that

other company’s use to build culture.
Through interviews and observations,
the team was also able to acquire
key insights from the Clayco family.
Based on the acquired insights, the
team was able to develop designs
that nuance the onboarding process

and cultural narrative of Clayco.

31



The team’s acquisition of secondary research focused on identifying
and establishing , , and currently being
used in the corporate world.

32




CLAYCO CORPORATION

Clayco is one of the leading design build construction
companies. Its include:

LAMAR JOHNSON CORPORATION:
an award-winning architecture and design firm.

CONCRETE STRATEGIES:
A leading edge, full-service, design—-build, concrete contractor.

TREEHOUSE ADVENTURES:
A non-traditional investment group.

VENTANA:
A building enclosure company that designs, supplies and installs
high—performing curtainwall facade systems.

The company has

a vertically integrated real estate investment and development and has

THE DECENNIAL GROUP:

54 Platform underway throughout the country. 35



RESEARCH

The secondary research focused on a diverse range of companies how
are key competitors in their respective fields. The research explored what
these companies do to establish a standardized culture and streamline the

onboarding process.

36

KEY TOPIC FINDINGS:

WELCOME BUDDY/
PACKET MENTORSHIP

BOSS FACE TO
FACE WELCOMING TOUR OF
OR WHOLESOME BUILDING

GESTURE

HOdV3IS3dd AdVANODIS
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KEY RESEARCH NARRATIVES

GOOGLE

The five steps of Google’s onboarding checklist, you'll notice that
three of them are focused purely on company culture.

That's because Google is known to be more than your average
organization with bland corporate practices. They believe it’s the
“people that make Google the kind of company it is”

(Mulholland, 2003)

Google has learned to prioritize relationships and fun at work
because studies have shown that happy employees outperform the
competition by 20% and 12% more productive. In fact, Google raised
its employee satisfaction by 37% by implementing company culture
initiatives.

, 2003
18 (Mulholland, 2 )

A company-wide list lets “Nooglers” know what to expect in the first
week to month and beyond. It acts as a reference so developers
don't feel pressured to memorize systems, practices, events and
institutions in the first week

(Dye, 2016)

The first project assigned to new software engineers is called a
“starter project.’ The project is supposed to be short (around two
weeks) and be a good introduction into a specialized field

(Dye, 2016)

HOHd4V3S3dd dO0LILddWOD

Every Noogler is assigned a mentor who is successful within the
company and who has taken a course on typical new hire needs. At
first, the mentor is just a friendly face to meet them at the end of their
first day and show them the facilities, but their formal relationship
spans an average of three months

(Dye, 2016)

39
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FACEBOOK

If a company does not manage to arouse a level of interest among
employees about the company culture and work and make them
more productive in the very first 45 minutes, then something is
certainly not done right

(Bhaswati, 2016)

APPLE

The employees are welcomed with big company packets and

stickers, HR forms and T-shirts that say, “Class of” with the year of
joining. Every new employee is given a shiny new iMAC, which they
have to set up themselves (Apple assumes the employees have

this basic level of smartness).The basic idea behind this is to let
employees find their own way out by interacting with their co-workers
(Bhaswati, 2016)

NA6

The program allows employees to earn pace points for individual,
group, and company achievements. As employees accrue a balance
of pace points, they can choose from a number of rewards to redeem.
These rewards are available at different point redemption levels in
categories like health, travel, experiences, transportation and housing,
quality of life,and cash.

(Zimmerman, 2018)

SWEETGREEN

Sweetgreeen provides emergency financial support for employees
during times of need. It's funded through voluntary paycheck
deductions from corporate employees. The Family Fund has assisted
team members in paying for temporary housing due to a fire and has
also helped assist an employee who needed to travel to care for a
sick loved one.

(Kohll, 2018)

HOdV31S3dd dO0LILddWOD
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This research

It includes the team'’s
own observation from the Day 1 experience in St. Louis,
defining the observations from the Savannah toolbox talks,
and interviews with both clientele and employees.
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FIELD TRIP: During this experience, the

team had an opportunity to
ST' LOU IS’ MO speak with members of 3

the Executive team
n‘ A

at Clayco and

. their partnered*
Two weeks into the programs.

commencement

of the project, the
SCADpro team had £ |
the opportunity to visit ﬂ‘ :- = S
the St. Louis, Missouri o =175 L
Clayco headquarters to

engage in an abridged

onboarding experience experience,

and an observation —— the team had the
of the facilities and profound privilege
current St. Louis to hear narratives from

projects. the voices of Clayco.

HOHdVIS3dd AdVINIYd



One of the key insights gathered in the primary research, were a 11 1/
| experienced growth through unexpected mentoring.
series of narratives from the members of the Clayco family. - Darrell Thomas, Service Desk Technician

A few highlights include: 1
In 2008, at the start of the recession, Bob [stood at the top of the

stairs and] gathered everyone in the lobby and said that there
would not be any layoffs but would receive a reduction in salary,
[that] when there was a change in the economic conditions he
would repay the employees. This way no one lost their jobs, which

is unheard of today. Bob really cares about his people. ”

-Bob Fritz, Operations

i 1/
Welcome to the first day of your last job.

-Anthony Johnson, Executive Vice President &

Shareholder, Industrial Business Unit Leader

i 7

Passion is at the heart of everything we do.

-David Junge

HOHdVdS3dd A4VINILJ



FEELING

DOING

THINKING

OPPORTUNITIES

WELCOME

EXCITED

Welcoming screen
show, employee
name appearing

on signs.

It's nice to see
your name on the
screen. It makes
you feel
welcomed.

How to get to
know people
faster.

COMPANY TOUR

EXCITED
& CAUTIOUS

Distribution of
different groups,
learning about the
interior design of
the building and
seeing where
everything is.

If we sit closer
together we might
collaborate more.

Whom to go
for help when a
problem arises

MEETING

OVERWHELMED

Understanding
Clayco's passion.

It's not just a job,
we enjoy coming
to work.

How to integrate
new employees.

How to get more
people involved.

CCDI INTRO PAYROLL

IMPERSONAL DULL

Learning about

how Clayco is Using the online

helping young platform to
people get into facilitate the
college and the process.
industry.
Clayco cares We fill out too
about society. many forms.

How to eliminate
redundancy in the
payroll process.

INTERESTING

They were helping
set up digital
devices conveying
a unique
experience.

The L.T. team
tried making
this process
interesting.

How to use I.T.
equipment to
help on-site and
office people
have a better
communication.

CULTURE

COOL!

Helping new
employees
identify the

company culture.

Clayco has
a diverse
community.

How to
incorporate the
"Golden Rule".

AXIS INTRO

FRUSTRATED

Employees are
not using it.

Do we want to
use this more
frequently?

How to
incorporate a
software to eep
colleagues close.

SAFETY

IMPORTANT

Every employee
need to watch
safety orientation.
Safety orientation
is helping field
workers bond.

Safety is such an
important subject
in a construction
company.

How can to
improve the
safety training
and make it more
interesting.

ON-SITE VISIT

INTERESTING

Caring about
nieghbors when
building.

How much do
field workers
know about
Clayco?

How to make field
workers feel more
connected.

HOHdVdS3dd A4VINILJ
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SAVANNAH, GA

During week four of the
project, members of the
SCADpro Team visited one
of the active Clayco sites in
Savannah, GA. This job site
is in collaboration with the
Savannah College of Art and
Design. The team observed
a Toolbox Talk, which are
ten minute safety-centered
presentations on Tuesday
mornings at 7am on Clayco

job sites across the country.

TOOL-BOX TALKS...

These communication
touchpoints serve a
variety of purposes and
were a great source

of info into the inner
workings of Clayco. The
main focus of these five to
ten minute presentations
is to connect with the
team to reinforce safety

methods and techniques.

Talk there was an
opportunity to interview
% on-site staff as well as engage in
a quided “Stretch and Flex” exercise.
Overall, this experience allowed for the
team to further engage with members of
the Clayco community, specifically the
diverse system of individuals on the job site.

HOHdV3S3dd AYVINIYLJ
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INTERVIEWS

With the interviews, we wanted to focus on what brought people to Clay-

co, how their onboarding experience was, and what made them stay.

" | went through a recruiter who basically kind of

J

raved about the culture here...

i Seeing the happy faces of the people who use that

building makes [his] job feel extra special.

Clayco listens and responds to to complaints.

-Rick Powell

-Raul

i When | had the citizenship of the US, my site team

members gave me so much congratulations.

.
o)
- Jeongwoo Lee g
/) - >
Day 1 - first words out of Chips mouth were.. >
"Welcome to the Family". From day 1 everyone has m
(Vp)
gone out of their way to treat each other as family T
o)
and work together toward a common purpose. A
- Cale Doornbos
1 Shortly after being hired they made me feel right at
home. 7
- Adam Johnson
53



A QUICK TRIP TO

SCADSTORY

As part of the research experience, the team sought to

explore SCAD’s approach to the expression of culture and

narrative by spending an afternoon exploring SCADstory.

During this experience,
the team was able to
see how narrative plays
a role in the formation
of culture, while also
exploring the innovative
elements of this
depiction of narrative,
which inspired elements

of the ideation process.
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STATEMENT OF INTENT

Target Audience

DATA SYNTHESIS
Insights
Design Framework

Points of Opportunity
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STATEMENT OF INTENT

We intend to enhance the onboarding experience, convey the
Clayco culture and strengthen the connection between field

and corporate.

W
i

? L~
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TARGET

AUDIENCE

60

Employees of Clayco, LJC, CRG, Ventana, Treehouse

Adventures, Concrete Strategies, and Decennial Group.

Current employees who have been in the system and need to

be re-introduced to the Clayco culture

Newly hired employees undergoing the on-boarding process

and experiencing Day 1

CLAYCO

THE ART & SCIENCE OF BUILDING

Lamar Johnson /g NTANA

COIIaborative i DESIGN-BUILD SYSTEMS

INTEGRATED
REAL ESTATE
SOLUTIONS

STRATEGIES

CRG

ANI14dd
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DATA SYNTHESIS

In order to make sense of the data collected, an
inductive method of analysis was used. All data was
converted into individual data points and then clustered
by meaning to discover trends and patterns through high
frequency signals.

The team affinitized the data to uncover areas of
opportunity whilst staying unbiased and encompassing
all the feelings and statements of the data contained.
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615
YELLOWS

32

PINKS

STEP 1

The yellow “post-it”
notes signify broad and
all-encompassing feel-

ings and statements.
This is the first level of
affinitization to be com-

pleted.

STEP 3

102

15

GREENS

BLUES

STEP 2

The blue “post-it” notes pro-
vide a more clarified version of
the initial yellow statements.
They note the initial trends
and patterns determined by
the categorization of the data.
This streamlines the data and
establishes a focus to the
data. This is the sec-
ond level of affinitiza-
tion to be completed.

STEP 4

ANId43d

SISIHLNAS V1vVd
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INSIGHTS

Using the insights compiled through the affinitiza-
tion process, a design framework was developed.
The team began to identify the areas of opportu-

nity to develop people-centered design strategies

and ideate concepts.

The information herein contains key findings and synthesized
insights from this human-centered research:

ANI14dd

SISIHLINAS V1vVd
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DESIGN

FRAMEWORK

Communicating Culture

Fostering Connnections

Enhancing Onboarding

EINEEI<

SISIHLNAS V1vd
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POINTS OF

OPPORTUNITY

TEXT ABOUT HOW WE CAME UP WITH THESE

EINEEI<

SISIHLNAS V1Vvd
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MOVING TO CONCEPTUALIZATION

Concept Variations

PROTOTYPING AND TESTING
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MOVING TO
CONCEPTUALIZATION

Referencing the design framework, the each member of the
team streamlined their concepts into (concrete) sketches

centered around communication, culture and on boarding.
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CONCEPT

VARIATIONS

PREBOARDING

CLAYCITY

CLAYPAL

INTERACTIVE WALL

CHILL ZONE

PREBOARDING

CONCEPT:

A preboarding packet designed to streamline the onboarding process by

cutting down paperwork on Day 1, while creating a sense of belonging

through personalized touches.

VALUE:
The pre boarding packet will intrigue

and excite employees before they
are integrated into the company.
Receiving branded material from the
company will inculcate a sense of
belonging. The unboxing experience
can be something the entire

household can partake in.

NOILYZITVYNLdIDONOD OL ©5NIAOW FREOmEN=NE
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CLAYCITY

CONCEPT:
3D printed miniature buildings designed to gamify the on boarding

process to eventually be part of a city installation in the Clayco office.

Employees will build a tower as they complete different checkpoints in the

on boarding process and eventually 3D print a tower.

VALUE:
The 3D printed buildings will help
new employees experience Clayco’s

DNA of “Design-Build” from Day 1.

The process of building a tower will
be an energizer and conversation
starter between sessions of the on

boarding.

CLAYPAL

CONCEPT AND VALUE:

A digital application designed to improve Clayco’s communication, culture

and on boarding process.

A one stop shop access to onboarding documents for new employees
along with a checklist of tasks will help streamline and reduce Day 1
nerves.

A reward and recognition system for employees to feel valued and use
gifting points to purchase Clayco merchandise.

A digital avatar of Bob Clark to guide and digitally mentor employees with
information, announcements and inspiring news.

A gallery of live construction sites and finished projects organized with
easy access along with VR capabilities.

A podcast series of employees sharing inspiring and memorable Clayco
stories.

A messaging system for employees to conveniently and efficiently stay

connected and accessible.

NOILVZITVNLdIDONOD OL HNIAOW GHONEVA=E

79



80

INTERACTIVE WALL

CONCEPT:

A large digital wall installed in a central area of the workplace to act as a

tool of communication to the employees as well as among the employees.

The wall serves as a way to share events, announcements and also stream

site launches. The interactive aspect of the wall enables employees to

find information and participate

VALUE:

Having an engagement tool in a
common area with varying content
can help employees in the office
connect with each other and start

conversations. Employee shout

outs and company wins on a visible =

screen that draws your attention can
be a great for company collaboration

and morale.

CHILL ZONE

CONCEPT:

A standardized guideline for the construction of a break space on all
Clayco construction sites to help employees feel as part of Clayco as
the employees in the corporate office. The main idea is to include a
technology hub that equips the work force on the job site to be better

connected to the corporate through access to trainings and mentor

VALUE:

Having a standardized guideline for

spaces will ensure all sites have

a standard Clayco branded zone

dedicated to its workforce. The

facilities available within the space

with help the workers feel part of

a bigger picture and also have the

opportunity to learn and grow.

NOILYZITVYNLdIDONOD OL ©5NIAOW FREOmEN=NE
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PROTOTYPING
AND TESTING

The concepts and low fidelity prototypes were presented
to the Clayco team. They were made to experience the

concepts through an immersive experience.

<AONEVIEIC
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With the feedback from the Clayco team as well as ob-

servations from the SCADpro project team, a reiteration
of the design process was carried out with a focus on

specific features.

The team re-evaluated solutions, re-designed and even

combined concepts to produce two final solutions to ad-

dress the main areas of opportunity.

ONILSIL ANV ONIdALOLOYd LHONENENE
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SOLUTION 1

Medium Fidelity Renders
Final Prototype

SOLUTION 2

|deation Sketches
Low Fidelity Renders
Medium Fidelity Renders

Final Prototype




d4A113d

FINAL SOLUTIONS

c Streamlining the onboarding
process

e Better conveying the Clayco culture

e Fostering better connections between
employees

In order to produce two well-developed solutions
for Clayco to implement, the team concentrated on

three aspects:

88 89



PREBOARDING
BOX



INSIGHT INSPIRATION

The team wanted to create something that would streamline

To effectively convey the Clayco Culture to all new hires . . .
the onboarding process in a way that would excite and

and their families. .
connect the employee about working at Clayco.

DEVELOPMENT

The team took inspiration mainly from beauty based We looked at the pre-boarding packets of companies
packages, company-branded items, and SCAD’'s own like Google and Glossier to further our understanding of
pre-boarding box. why choose to make their packets the way they did.

92 93
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The final box will include three compartments which
will have a QR code, the itinerary, and the app feature
booklet. It will also have a branded tote box, water

bottle, a name badge, and a handwritten note from BOB.

CONTENTS OF BOX

Shipping box

Preboarding toolbox shaped box (with company branding)

Department contact sheeT

Handwritten welcome note from Bob

Clayco branded metal water bottle

Clayco branded canvas tote bag

‘L NOILNTOS

X04d S5NId4v04d34dd
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When exploring this element for rendering, one of the
ideas put forth was to make the box interactive. This
lent itself to an exploration of the Amazon “Smile Code”
initiative. This initiative provides a code to consumers
to teach the consumer how to make an art piece out

of the packaging materials provided by Amazon (Lacy,
2018). With this as an inspiration, part of the packaging
of the shipment materials focused on the production of

constructing a Clayco building.

PICTURE OF BOX

‘L NOILNTOS

X04d S5NId4v04d34dd
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CLAYCO APP



INSIGHT INSPIRATION

To provide a tool that can streamline the onboarding The team drew from AXIS and how to make the

process and further connect current and new information more accessible.

employees.

DEVELOPMENT

The team looked at social media apps like Facebook as

The team strived to create a tool that universally , ,
well as gaming apps like Pokemon Go to see how they

connects the employee and shares the company culture. , , ,
organized and expressed information.
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INITIAL IDEATION

SKETCHES

We began by creating dozens of sketches showing possible

features for the app.

-%3: -~ g"’“"“)"i}'

ey & :
n—"f.@ﬁ._ -

U I'Pf.'lﬂgﬂap_ e okl
1= -||| o e R
s Pl Pukgies on el Ill-_-_—-‘ o
CRELTE Sy L f_i

Tl = e
e ey o EELTD

* Puichy - . T

i i (ﬁ g e
5 Flraamia, bR G
ST . e

& Primig R Rt
L

v Ml gy
LT S g

SUabis, Skl Claites
- '!'Hr_b"'_‘._' ﬁr.‘__.-&u; = d"_'f"-‘:.mm—'-qm

i e ¢ sy

Heigmten
fridt e

= -

= § EH :_.1

B

]

| (T
T el it

i*

i, e

B
TS e S S ]

+ Ciffasart Aatabsy

o Tt T

=

i S s 4

e, UL SR
Babin o malbiohaah ey
i A e

1 ]

R

aagl] 1
- RN Qo &
- R —
ity i —
e =
-
-
=_pye
e .Hi
-_r- - L

o LT T R TR

fa

+i

-k mhy W e

e .




LOW FIDELITY
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LOW FIDELITY RENDERS
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PREBOARDING

ONBORPING CHECHLIST
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CLAYCO CHAT
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MEDIUM FIDELITY
RENDERS

elements included in clay app:

1 Preboarding
. Homepage
. Chat Part

. Shop Part

. Clay You

O L1 b WN

. Reminders

d4dA113d
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MEDIUM FIDELITY RENDERS

PREBOARDING

Welcome to
our
company!

Welcome!

Name

Phone Number

Email

Job Position

Gender

Bio

I really like bricks! (example)

DONE

Make your own Avatar!

Make your own avatar

skip

Edit your Avatar!

o000

Open your camera to get a easy start

Employee Forms

Please check the information below. This
information will be used to be populate
your important employee forms.

SSN

Birthday

signature

whatelse we need them to go through?

Congratulations!
You finished all preboarding
progress!

This is your building!
Choose your foudation!

Choose your brick shape

Every one in Glayco has their own
building, choose a brick to start
building the foundation of yours.

what is brick?

Let’s start your
paper work.

W-4 Form

An Internal Revenue Service tax form

Health Benefit Forms
A form about FEHB Program

Retirement Forms
A form to apple retirement benefits or
medicare

Life Insurance Forms
An Internal Revenue Service tax form

HOMEPAGE

)

HOME

¥

[ ]

XX XXXX

KXXX

V

stories

oe

]
|

KAXX

= ABOUT
Alex

Clayco - Interior Designer
bio

Add family

XX

ABOUT

Would you like to exchange this
for 30 bricks?
buy; change; convert

Not now Exchange

XHKX KAKX KAXAXX

A4

stories

oe

-
(-5

X

ABOUT

150
Add your loved ones:
Partner
Kid pop up or Relatives
choose
Plants Pets

¢ NOILNT10OS
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MEDIUM FIDELITY RENDERS

—_
0))

CLAYCO CHAT

CHAT

Search

Chat Find People

Vara
O] X0000000000C000000000KX
JOOOCERHNCCHNENK

=

4’) Chris, Jurg
Q, XK KXXXKX XK HKHKHKNNKX
O ORRNRNCEK AR

=

Jurg
KX KHXKXKIEXHHXHEHHEKHKKK
JOOOCOOOO0COOC

=

Cece
@ KX HCHN
YOOOGH0O00NCO0C

=

CHAT

Search

Chat Find People

Clayco. HR

Alice Fisher A
@ HR manager % EJ

Amy Li
@ Arsnﬁ\\‘s tarr‘n % E]

Ann Jackson
XXXXKXXXXKHXKXKXXKKK % =)

Anna Bell

@ xxxxxxxxxxxxxxxxxxxxxxxxx% E

HOCOOOCOOGOCON

R 0

CHAT

< Vara-
Marketing

@ &

N

K2

QWERTY U I OFP

CHAT T

Vara — ®

IMarketing

A

Show your appreciation, send
some bricks:

5 10 20

Type in amount

CHAT

Search

Chat

, Clayco

HR

Find People

Search

Chat Find People

Clayco

CRG

LJC

Ventana

Treehouse Adventures

Decennial Group

a O B &

CLAYCO SHOP

SHOP

\\>\/,
p Y

/ \\

Clayco bottle XK

77 bricks

\>\/ \>\/
y . y

, / \\\ , /

XXX XK XOCKX KKK

\>&/ \>\/
- \\ e

, / \\ , /

XXX XK XOCKX KKK

~ g RS

N
s

AN
A

77 B

Clayco bottle

Exchange

Pick up

Send

ABOUT
1504
7
b
\\ o
R //
N\ 2
\ #
™, Fg
b \\,
rd M,
F ’/ ‘\ \,
.r/ \
/ \
;/ \'\
™,
N
&

d4dA113d

¢ NOILNT10OS

ddV ODAVY1D

117



MEDIUM FIDELITY RENDERS

CLAYCO YOU

A digital avatar platform that connects all employees of Clayco
together. The avatar was developed as a fun and exciting way for
employees to showcase their personalities to the rest of Clayco.
Employees can customize their avatars with accessories related

to the construction field.

VERSION 1:

VERSION 2:

ddV ODAV1D :Z NOILNTOS
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L Home Page Screen ]

|
v v
) =) (e
v v v v

FINAL PROTOTYPE

I' e Yot siaian "I [ Edit info scraen ] [ Edit Clayou screen ] [ Chats ] [Fmd People ]
—— 3 : w
Checkout screen J [ Detailed Find People J o
| -
Brick S <
ystem ! :l
- | individual chat l =
| \Welcome Screen I Account » Family —
» Clayou e C a0 &2lit
Can edit _h_'
h
[ ClayCulture Welcome Video ] ]
F
»  Checklist  |——Can see rewards =
—;| Announcement =
- » Events | Can scroll through ]
""""""""""" g Home Page =
: C': E E:Fiﬂed in already e o o
i | Basic Info Screen n o - |
! ! Can edit info and description —
H H New Post »{ ClayBuilding
: . T ——
! H
. ’ i »{ Clayco Post
Can skip 1—-5 prm— |
s ~ i
: \ i Clayou emoji
L L)
1 Camera screen —'E'——FEGR Clayou ——>» Auto filled in from photo T
1 “
T —— ; »  chat »| Send Brick System
Chat
A : 4 »| Find People
[ Tasks overview screen »| Task 1screen Reward
Task 2 screen —D{ Reward
¥ »| ClaySwa
»|  Famiy ¥ G ]'

Task 3 screen —bl Reward Video Clip 4
k : r Swipe right ClayBuilding
) ] ’ i ClayBuilding I(—
Task 4 screen —b( Reward —-)[ ClayBuilding screen | Congratulations & Finish screen Can edit
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FINAL

128

Welcome to

CLAYCO

Name/Clayco ID

Cissy05

Password

Log In

| am new to Clayco

.1}
] J [ ]
R =sd
Face ID
Try Again

I'ry Face ID Again

ancel

BASIC INFORMATION

First Name Last Name

Cissy Li

Gender

Mala Female

Clayco ID Number Phone Number

00287654 290-134-9641

Position

Human Resources Department

Bio

Let us know more about you, ie, |
like cats and | have 8 of them!

SA33AN S.1L3ANITI
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Welcome to the first day
of your last job!

AVATAR

Make your own Avatar!

Make your own Avatar!

Skip

AVATAR

Edit your Avatar!

Open your camera to get a easy start

AVATAR

Edit your Avatar!

3dA10104d TNVId
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EMPLOYEE FORMS PAPERWORK W-4 Form

<{ Back ’ . ' ' { Back

Please check the information below. This
information will be used to be populate your

W-4 Form
important employee forms. {

loyer, Keap the worksheet(s) for your records.
2 Allowance Certificate
o of allwences of ption froim withiholding is

Fil‘Sl Name LaSI Name [ 3@ requirad to sond @ copy of this form to the IRS.
7 Acknowledgement of Receipt R S T

a :J Singe ;:‘M:-u'-_—J E_:| Warrred, but wilbiobs ot Fig her Smgle rate,
Note: If mamad Ming senantoly, check "Mamad. bul withhold & highat Singa rate.

4 If your |sl name differs from that shown on your soclal security card,
chock hem. You must call B00-T72-1213 for a replacoment card. B

Address

3dA1l0104d TNVId

Agreement Of Intellectual Property t worksheet on the following pages) . . . . | 5]
K RPN R R R R
izl both af the following conditions far exemption.
iheld bacause | had no tax liabilty, and
ecause | expacl to have no lax labllity.
Zipcode s 3

Agreeme nt to Arbitrate I, 10 the best of my knowledge and Deliel, T Is tue, correct, and complate,

Date

9 HS and comiplate | B First esate ol 10 Employer idenlifizalion
amplovmaen! numibar (EIN)

Domestic Partnership e AT

Marital Status Name Change s Employee Biographical Information

L

Married Mo

&, Employment Eligibility Verification

Signature L
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Contact

Stretch and Flex ; { Back Rick Meyer

HR, Clayco Cissy Li

Join Chloe in a "Stretch and Flex™ routine R
; aveon

during the Day One Experience! ’ HR. Clayc

Rick Meyer

n Rebecca Thank you, yeah | can't wait to
qc u

Rick Meyer

e

INREREN

"llliﬂlﬂ

Today our team finished the last cement pouring. Amazing
job from everyone involved! 5o proud o be part of this
project and to work with all of these talented people

QIWIEJRT YU OfP

AEEEREF

Hey Flrish Entrance Foundation I I

Your Family

Rick’s Stories
AlSIDIFIGIH]J]IK]IL

EEERSEET
CTAREET

First Day

«+ Z X Civ/ B N M 5l

{4

space @ #

3dA1l0104d TNVId
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Name Card

| Welcome to Glayeol

4

Clayco Pin i o

Clayce T-shirt  77¢®

MClavess Aattla 77 4808

‘N’!‘;I

L

Clayco Bag

VEN TANA

37 \;_.;"'

SHOPPING CART

< Back

Product Name

Clayco Bag x1

. Clayco Bottle %1

History
Your Orders
Clayco Bag %1 Nov 11st, 2019

. Clayco Bottle x1 Nov 11st, 2019

3dA1l0104d TNVId



[ ] MeetJackat 11 a.m. in Room 4223
[] Design Progress Checkpoint
[] Send Form No.33 to Chris

Group meeting at 10 a.m. in meeting
room 10
Upload File No.2 to Axis

[ ] Email Sierra about Project103524

[ ] Finish the draft of Project 104894

Nov. 13th

[] Axis Safety Video
[] Check the feedback from Project 104894

[ Working on the feedback from

Project10489%4

138

r . - b
. November, 2019 »

Mov, 2151

[] Waorking on the feedback from
Project104297 (notice different time

Z0Nes)

Nov. 21st
10:00

Nov, 21st

9:45

3dA10104d TNVId
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Rick SN |

Marketing Management

P’;_'q II\'.“'

QIWIEIBITIYIULILI]JO|P

AI{SIDIFIGIHLJIK]L

4 ZIX|CIV|B|N|M s

space
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Show your appreciation
& send some bricks!

Ventana

Treehouse Adveniures

Decennial Group

Concrete Startegy

Alice Fisher

HR Manager

Amy Lin
HR Assistant

Johnana Lee

HR Assistant
f! IT

CRG

LJC

Ventana

Treehouse Adventures

3dA10104d TNVId
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THE TWO LEFT BOOTS

CHALLENGES AND LEARNINGS

ACKNOWLEDGEMENTS

REFERENCES

13



THE NARRATIVE OF

THE TWO LEFT BOOTS

138

During the process, the team began to understand the
value of narrative in the formation of culture. In an almost
ironic way, one narrative permeated through the project.
At the beginning of the project, one of the requirements
for the St. Louis trip was that each team member need-
ed closed-toed work boots. When the work boots were
acquired, one pair of work boots contained two left-foot
work boots. Instead of tossing them away, the boots be-
came an icon for the ideation room, and the team’s mas-
cot. It became a collective narrative that brought laughter
and community to the team. By having a shared narrative,
the SCADpro family became closer through laughter and
connection. In a way, the narrative of the two left boots

is a facet of the team’s own developed culture.

P
iy
-
—
-
M
—
O
Z
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CHALLENGES AND

LEARNINGS

Delving into the corporate world to understand the way Clayco
works and their mission and vision for the future.

Immersing ourselves into he Clayco culture was an unforgettable
experience. We felt part of the family and lived by Clayco values
throughout the course of the project. We believe we will carry on
the values further into our careers and projects

“Treat others as we want to be treated”

While we were working remotely from Clayco, we managed

to connect well with the team and even get access to the
construction site in Savannah so we can involve as many aspects
of Clayco in our research. Thats Clayco!

Working with a diverse team of people from different cultures and
disciplines can be challenging as well as rewarding. We worked
together seamlessly and efficiently to collaborate and ensure

146] timely and quality deliverables.
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