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Annual report time. 
How does it sneak up 
on us every year? 
This year, you're working 
smarter, not harder. You're 
gonna deliver a finely-tuned, 
sharp-as-a-tack annual report 
and shake up your board, 
your donors, and, heck, 
the world at large!



How to Review Your 
Fundraising Program

Easy Annual Report Tools

Make-It-Count Elements

Awesome Examples
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Let's dive in!

Let’s cover:



How to Review 
Your Fundraising 
Program

https://funraise.org/blog/the-best-way-for-your-nonprofit-to-do-an-annual-review-of-your-fundraising-program


New year; new 
fundraising plan. 
But first... you need to do an 
annual review of your nonprofit's 
fundraising program.

Reviewing your fundraising 
program and last year's 
accomplishments will provide 
data-driven insights so you can 
make better, more strategic 
decisions to forge ahead.



Pull your total amount raised 
from your donor CRM and 
compare it to your goals. Look 
at the overall accomplishment 
to uncover initiatives that didn't 
quite measure up and ones 
that knocked it out of the park. 

Celebrate where you are today!

Start with 
the Big Picture



Chart individual campaign data 
side-by-side so that you can 
identify which ones are performing 
and which are due for an overhaul. 

Find those opportunities to go 
from ho-hum to amazing. 

Review each 
campaign



Now, put on your critical 
thinking cap and evaluate 
your campaigns as pieces 
of a whole:

Which was your most successful 
campaign and why?

What tactics can you take away 
from that campaign?

What challenges did you encounter, 
and how did you overcome them?

?

?

?



Look for trends in these must-have 
fundraising reports so you can 
make        decisions this year. 

Total # of donors who gave last year 

Total # of new donors who gave last year 

Average and Median gift sizes 

Revenue by channel/appeal

Donation page conversion

Major gifts

Amount raised per email sent

List growth and churn

Audit it all

https://www.funraise.org/blog/8-must-have-fundraising-reports-every-nonprofit-needs


Process systems, tech platforms, 
and tools should all go under the 
microscope, too! 

Look at the return from each one, 
run a cost-benefit analysis, and 
consider exploring your options 
for all.

Systems review



Honest 
self-evaluation

Most people are gonna laugh 
at this one, but we're serious: 

How did last year go for you? 

Honestly approach the way you 
felt about the work, bumps in the 
road, and the impact your job 
made on your life. 

Be kind and rewind.



Nonprofit Tools for 
Easy, Impressive 
Annual Reports

https://funraise.org/blog/nonprofit-annual-report-tools-make-an-impressive-report-with-ease


Putting together 
your annual report 
can be a hassle.
Here are some 
tools that'll get you 
excited to do this 
yearly task.



Your first essential 
tool is... Yourself!
Get your ducks in 
a row, get that data, 
and get ready 
to rock.



Templates, tools, and help so that 
you can make a gorgeous, engaging, 
impactful annual report.

Yearly.report

https://yearly.report/


Branded, customizable 
templates! Easy-peasy 
drag-and-drop interface! 
Creative infographic templates!

Canva

https://www.canva.com/reports/templates/annual/


PowerPoint goes beyond slide 
decks. Image and text boxes + 
custom colors = a piece o' cake 
annual report.

PowerPoint



Ready to digitize your annual 
report? Adobe Spark allows you 
to create an interactive digital 
annual report.

Adobe Spark

https://www.adobe.com/express/learn/blog/how-to-create-a-visually-dazzling-annual-report


This inexpensive tool creates 
annual reports that look pro, 
feel familiar, and are real 
page-turners!

 issuu

https://issuu.com/


If you have a report that's been 
successful in the past, don't be shy 
about reusing it this year. 

Even better, hand it over to a pro 
designer who can iterate on your 
best work and make a masterpiece 
template you can use year after 
year. The best start isn't always a 
fresh start, and you can begin in 
the middle.

Template time!



This may seem antithetical to the 
rest of this "You go, friend!" advice, 
but consider the resources you're 
about to spend: hours creating your 
masterpiece and money on 
programs to make it possible.

The most cost-effective solution 
may be hiring someone who can 
create effectively and efficiently. 
Some resources to look into are  
Catchafire or Upwork.

Hire a designer

https://www.catchafire.org/
https://www.upwork.com/


Make-It-Count 
Elements for 
Multi-Use Reports

https://www.funraise.org/blog/do-more-with-your-nonprofits-annual-report-examples-of-annual-reports-that-do-double-duty


Nonprofits! 
Check out these 
must-have 
elements to make 
your annual 
report shine.



Tease the coming year by 
demonstrating a future vision 
in your director's message or 
a short paragraph at the end 
of the report.

Demonstrate 
Vision



Take a look at the DREAM annual 
report for a great example of 
top-level financials, simplified 
and summarized. 

Top-level Financial 
Information

88%

29%

42%

3%



Your annual report is a way to 
share achievements and setbacks 
openly, framing them in a way that 
showcases your resilience.

Transparency 
Around Progress



Find awesome impact 
stories to include in your 
annual report and step it up 
by telling them in a way that 
focuses on the donors' role.

Donor-Centered 
Impact Stories



Prune back your stats this year: 
pick a handful of metrics to 
share with your audience, then 
infographize to make them 
more visually interesting.

Share Your Most 
Important Stats



Photos not only add visual 
interest to the document, 
but also bring your readers 
closer to your work.

Put Your Best 
Faces Forward



If you decide to include a donor, 
board member, or staff list in 
your annual report, double and 
triple-check its accuracy!

Pro Tip: Practice pronouncing 
names if you're making a video.

Triple-check Your 
Lists of People



You don't need a hard ask, but 
your annual report is a natural 
opportunity to present pathways 
to support your organization.

Include a 
Call to Action

YES!



Make the most of 
your annual report 
by using it all year 
long. Include these 
make-it-count 
elements for a 
double-duty 
annual report.



Make the most of your staff's time 
and resources by reusing videos, 
short copy descriptions, images, 
and infographics. 

Rip Yourself Off! 



Match properly-sized images with 
short-n-snappy copy from your 
annual report and schedule social 
posts out as far as you can!

Take it Social



Captions, translations, and a 
variety of filetypes and color 
palettes will ensure that your 
hard work can be easily 
digested by everyone.

Make it 
Accessible



Throughout your annual report, 
engage readers by asking 
questions relating to your 
nonprofit. See what your 
supporters have to say!

Trivia Time!



Your annual report should 
encourage readers to 
interact with your nonprofit. 
Experiment with 
engagement loops like the 
donation ask, surveys and 
quizzes, and social media. 

Engagement Loops



Awesome 
Nonprofit Annual 
Report Examples

https://www.funraise.org/blog/awesome-nonprofit-annual-report-examples-and-what-you-can-learn-from-them


Looking for sweet 
annual report 
inspiration? 
Here are 6 
examples of NGOs 
that have ditched 
the yawn and 
embraced the Yes!



Invisible Children’s 
Annual Report

This best-in-class annual report utilizes 
all of our tips for an accessible, engaging, 
informative annual report!

https://invisiblechildren.com/financials/


National Parks Foundation 
Annual Report

Let your photos shine! A picture is worth 
1000 words, and showing off your 
impact in photos grounds your report.

https://www.nationalparks.org/about-foundation/financial-reports


The People Concern

The People Concern may be a small 
nonprofit, but their annual report 
humanizes data to show the enormous 
capacity of their impact.

https://www.thepeopleconcern.org/wp-content/uploads/2021/09/Impact-Report-2021_Spread-Version.pdf


The Phoenix

This scrappy nonprofit startup's annual 
report relies heavily on testimonials to 
pull the weight of their groundbreaking 
data. 

https://thephoenix.org/app/uploads/2021/06/The-Phoenix-2020-Annual-Report.pdf


DIGDEEP 

Every year, DIGDEEP has one of the best 
digital annual reports around, but the 
most exciting thing is always their focus 
on the future.

https://www.digdeep.org/annual-report-2020


Code 2040

It's no surprise that this digital nonprofit 
invested in a standalone annual report 
website. Takeaway: Go with what you 
know.   

http://annualreport.code2040.org/


Funraise is an 
awesome fundraising 
tool, no matter what 
time of the year it is.

Get started for free.

Or chat us up to get 
the special Funraise 
scoop.

https://funraise.org/get-started
https://funraise.org/contact-sales


After you're done, 
send us your annual 
report, friend!

We'll reply to tell you 
how awesome it is.

You. Can. Do. This.

hello@funraise.org
https://funraise.org



