
Alumni is one of the most experienced firms in the Nordics when it 
comes to board recruitment and board review/development.  

Board readiness 
programme

Target group   
This programme is designed for individuals who want 
a more robust knowledge platform, seeking to take on 
board roles or acting as owners or senior executives, 
working closely with the board. 

The purpose of the programme is to make you feel safe in 
your role as a board member in your own company or as 
an external member of the board of other companies and 
to enable professional board work that will contribute to 
the company’s competitiveness and profitability.

What we offer
Do you want to:
• be more secure in a board member role
• improve your ability to contribute to the commercial 

success of your company
• broaden your own network 

Find out more
www.alumniglobal.com/academy 
academy@alumniglobal.com

Practical information  
The programme starts with two full-day seminars, where 
theory is mixed with workshops. The seminars are followed 
by a voluntary certification exam, which is completed 
online. 
The participants are also invited to join network events 
following the seminars.
• Language: the material used in the programme is 

available in Swedish and English
• Participants: Maximum 20

Seminar Leaders
• Satish Sen, Sweden and Finland
Satish has more than 30 years of experience from owner-
led businesses, in leading commercial roles and in 
different board roles. The past 10 years he has educated 
board members and authored a number of books on the 
topic, which makes him one of Sweden’s most popular 
seminar leaders.
• Louise Nicolin, Sweden
Louise is a full-time professional board member since 
2015. Prior to that Louise was an entrepreneur and 
consultant. Louise is a well renowned seminar leader, 
tutoring Corporate Governance and Board Work.



Board readiness 
programme

Programme content
Formalities and legislation governing the work of the 
board
- What does formalities and legislation mean in 
practice for board work
- How the members/owners create the right 
conditions for the Board
- What to consider when recruiting a board including 
the responsibility of the Nomination Committee
-  How should the board act when ownership issues 
end up on their tables?
The practical work in the boardroom (priorities) 
The work of ensuring formalities in the boardroom
- Distribution of responsibility between the different 
roles of the owner, chairman of the board,
board member, management and other staff
- How to create structure in the work of the Board
- How to secure the correct question in the right 
forum / right board
- How a successful board work is run
- What is good practice in the boardroom
- Issues related to bias
- Decision-making in the Board
- The Board’s dialogue and cooperation with the CEO
Plus an external guest visits to tell us about his/her 
journey and experience from board management.

Boards in different types of company structures 
Reporting routines
- Financial reports
- Other reports
Defining key figures/KPIs
Global monitoring
The Board’s work on strategy 
The owner/member directive 
Risk management and risk mitigation
From strategy to business plan
Budget and reviews
The Board’s dialogue with the owners / members
The Board’s personal and legal responsibility
Evaluation of the Board and CEO


