Board services

There is a direct correlation between the composition and dynamics of the
board of directors and an organisation’s success.
Alumni is a leading advisor when it comes to non-executive board composition and dynamics. Our clients are found
amongst the largest institutional owners as well as PE/VC firms and private ownership spheres.

Our services

Board review -The work of today’s board of directors is

Board recruitment - An effective board of directors

governance is a dynamic area that is constantly

development and supports as well as challenges the

meet the demands and expectations of all the various

organisations under different forms of ownership. We

and expectations of the board and the future challenges,

a full candidate pool. Our clients benefit from our genuine

work into account. We provide actionable insights

board dynamics, and our network of candidates with a

composition and provide concrete feedback to Chair and

backgrounds. We are often a key partner for nominating

transparent and in ever-increasing focus. Corporate

with the right composition safeguards a company’s

under review, both nationally and globally, in order to

CEO. This applies to both large and small companies and

stakeholders. Our board review is tailored to the needs

provide a professional and focused process that includes

as well as taking previous assessments of the board’s

understanding of good corporate governance practices,

in performance-critical areas, analyse your current

broad range of industrial, functional and geographical

Directors as well as specific feedback to the CEO.

committees with a sincere ambition to increase the multi-

Board readiness programme -If you would like to be

more confident in a board member role, improve your
ability to contribute to the commercial success of the

company and simultaneously broaden your own network
– our Board readiness programme will be of interest to

you. Learn the foundations of successful board work. Gain
knowledge from people with deep expertise in board

work. Become a part of Alumni’s exclusive network. This
program targets individuals who want a more robust

foundation of knowledge, seeking to take on board roles

or acting as owners or senior executives, working closely
with the board.

factor diversity of the boardroom.

Track record

We have a successfully worked across many industry

sectors each with their own specific needs and cultures.
Our processes are tailor-made and adapted to suit the
unique requirements in each assignment.

Other services
/executive search
/leadership development
/interim management
/assessment

Contact us

www.alumniglobal.com
info@alumniglobal.com
+46 8 796 17 00

/recruitment

