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Higher education institutes have 
unprecedented volumes of data about their 
students and operations. Yet leaders across 
the organisation remain either unaware of 
their data’s value or frustrated at not being 
able to mine accurate information to  
validate decisions.  

Before now, barriers stood in the way of 
gaining meaningful insight that might drive 
efficiencies: data siloes across the university 
give, at best, a thumbnail sketch of student 
behaviour; and human bias, data errors or 
omissions provide little assurance that the 
information is accurate. 

Crucially, strategic clarity is often lacking to 
enable seismic shifts in what the organisation 
can do with its data to support effective 
change and how it can exploit powerful  
data tools previously only available to  
global enterprises.

Enhance and evidence  
student outcomes

Strengthen alumni engagement  
and increase Graduate Outcome  
survey responses through more  

accurate contact data. 

 

HOW UNIVERSITIES ARE DEMYSTIFYING AND DEMOCRATISING DATA

Data Insights for Higher 
Education from Crimson 
gives higher education leaders 
a vision for success, plus 
a practical and pragmatic 
roadmap to get there. Working 
with Crimson, data-driven 
decision-making achieves 
better outcomes across key 
performance areas:

Boost student attraction

Identify synergies between  
your institution and potential  
applicants to develop more  

personalised offers, at lower cost.

Raise student conversions

Automate the application  
process; tailor recommended  

services, clubs and experiences  
that drive registrations.

Delight students

Ramp up wellbeing, a sense of 
community and National Student  

Survey (NSS) scores using intelligent  
data that anticipates early pastoral  

interventions and introduces  
relevant support groups. 

Streamline Statutory Returns

Cut the risk of fines, reputational  
damage, and delays to funding  

through data automation  
and validation.



HOW CRIMSON HELPS YOU HARNESS 
DATA TO DRIVE SMARTER DECISIONS

 
Crimson’s unique Data Triad® provides a holistic 
approach to solving the data challenge to ensure 
business-focused deliverables.

EMPATHISE… 
TAKE A PEOPLE-CENTRIC 
APPROACH

Becoming a data-driven organisation is 
first about winning the hearts and minds  
of people. 

Crimson recognises that a successful data 
management programme incorporates  
sound ethics, legal compliance, and 
behavioural psychology, including 
understanding why people are motivated  
to share or not share data. 

If handled carelessly the power of data can 
lead to unintended consequences, unwanted 
behavioural change and uncomfortable 
conversations about the value a person 
or team is delivering. Crimson’s change 
management expertise and experience 
of delivering CRM solutions into complex 
businesses gives you access to a unique  
blend of emotional intelligence and user 
experience (UX) knowledge needed to  
make your project succeed. 

Fully costed at each step, Crimson’s  
solution tiers guide you upwards through 
five levels as you climb the data maturity 
mountain to become a more decisive,  
data-driven organisation. 

The Essentials package first captures 
basic abstract data, Enhance broadens the 
scope and depth across your university’s 
data, Advance may ultimately call upon 
prescriptive analytics that pre-empt  
answers to complex problems. 

EMPATHISE

ITERATEEMPOWER



ITERATE… 
GIVE YOU THE CONFIDENCE  
TO MOVE FORWARD

Your data project will successfully gain momentum 
when your organisation gains confidence from 
witnessing regular quick wins. 

Crimson’s end-to-end approach to data ensures you 
gain both the strategic vision for your project and  

5. Wisdom  
Applied knowledge,  
prescriptive analytics

the practical hands-on work needed to join up  
the dots and reframe problems as they occur. 

Crimson works across departments to help interface 
the data. Taking an iterative approach that delivers 
value at your pace means you get to share regular 
results, shape your ideal target operating model 
and progress your whole organisation up the data 
maturity mountain.

Crimson’s proven iterative approach forms part of  
a broader delivery methodology that every Crimson 
technology project follows.

THE FIVE LEVELS 
CLIMBING THE 
DATA MATURITY 
MOUNTAIN

Advance 
Build predictive and  

prescriptive analytics.

Enhance 
Broaden and deepen analysis  

across multiple data sets.

Essentials 
Build core analytics  

and reporting.

Basecamp 
Plan your journey.

4. Knowledge  
Organised information,  
predictive analytics

3. Information  
Linked elements,  
diagnostic data

2. Data capture 
Abstracted elements,  
descriptive data

1. Your world 
Actions happening 
around you



EMPOWER… 
GAIN OWNERSHIP OVER  
YOUR JOURNEY 

Crimson aims to become your trusted 
independent advisor and empower your 
teams with the mindset and skillset so that 
data management best practice becomes 
embedded into your organisation.

And while there will always be value in 
Crimson sharing a fresh perspective, the 
Crimson Data Insights team are motivated 
to help your team own the journey and 
identify patterns in your data fingerprint so 
that you remain self-sufficient.

GET STARTED TODAY WITH BECOMING A DATA-DRIVEN UNIVERSITY

The Crimson Data Insights team are ready to help kick-start your ascent with stepped consultancy-led 
engagements. At each stage we guide you on how to get the data, support you in providing data in the right 
format, and help you navigate legal and ethical challenges presented with how you can leverage data safely. 

Free Exploratory Workshop

Your journey starts with  
a FREE workshop for  
up to half a day that  
scopes out what success 
with data looks like for  
your organisation and  
to identify potential  
solution complexities.

Three-Day Deep Dive

An optional further three 
days dives further into  
one of your organisation’s 
key performance areas. 

Working with your 
stakeholders we will identify 
areas for improvement and 
value creation, leading to a 
documented roadmap and 
proposed recommendations.

Data & Architecture Audit

Essentials begins with a 
data audit and architectural 
review to determine the 
health and scope of data 
and reports you currently 
have available so that we 
can trace your current  
digital fingerprint.

Operational Reporting Build

Once any gaps have been 
bridged, we then begin 
building your first Essentials 
solution, to include 
operational reporting built 
upon high quality data that 
your team can rely on to 
make sound decisions.

Richer Data Sets

The Enhance solution 
package broadens and 
deepens the data you are 
using to provide a more 
rounded view of the key 
performance area.

We will explore further what 
the data is telling us and go 
deeper into how the data is 
being collected, smoothing 
out any inconsistencies 
across processes.

Our teams will seek to quash 
any embedded biases that 
may be present that could 
potentially undermine 
reporting accuracy

Predictive and  
Prescriptive Analytics

Advance introduces 
predictive analytics into 
your reporting so that  
your teams can begin  
to accurately forecast 
future scenarios.

Where appropriate, the 
Data Insights team can lead 
you towards the power of 
machine learning, where 
the latest cloud computing 
technologies begin to 
identify patterns in your 
data and suggest corrective 
courses of action. 

Advance is the ultimate 
Data Insights package 
for forward-thinking 
organisations that seek 
wisdom from their data.

Basecamp

Essentials

Enhance

Advance

To discuss how your university can accelerate towards being 
data-driven, call the Crimson team today on 01675 466 477
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