India’s Largest Online Supermarket ?

Product Teardown Big Basket

bigbasket



Introduction

Obijective:

The Objective is to understand the Experience of the User of a Big basket while accomplishing the task and
how easy and efficiently he is able to perform the task.

User Persona:

Task

User is a single male living in Bengaluru City and ages around 28

He lives with his friends in a shared flat and shares all house expenses with them

He is an Graduate and works in a Technology company and is himself very tech savvy

He prefers to do all his transactions online, from commuting to financial and payment needs.

He is passionate for work and spend most of time in the office on weekdays and on weekends prefers to
spend time on personal activities and hobby of reading books and watching sports

Prefers shopping on the Flipkart, Amazon and other Ecommerce websites for good deals and saving
time from window shopping

For all household chores they have help in the house which take care of things from cooking to cleaning

Buying the grocery for the house for the coming week



User Journey Analysis

Awareness & Discovery:
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Meniya Bazar,Online grocery store
Grocery defivery senvice

Bela Dultah, Bihar

Opens Aprd

@ "Menlya bazar is the most onfine grocery delivery service.”

A2 Z Home Delivery (Online Grocery Shop)

5.0 % # % 4 & (3) - Grocery delivery service \
Darbhanga, Blhar ‘,.';;;'1"
Open 24 hours -

Darbhanga Mart

4.0 %k &+ (48) - Grocery defivery service
070041 33004

Open 24 hours

@ "Trusted onling store in Dacbhanga™

2> View all

hiips:/Avww bigbasket com «

Online Grocery Shopping and Online Supermarket in India ...

The best online grocery store in India. bigbasket Is an online supermarket for all your dally
needs. Online shopping now made easy with a wide range of .

Foodgrains, Ol & Masala - Basket - Offers - Frults And Vegetables

hitps:/igrofers.com
Online Grocery Store: Buy Online Grocery from India's Best ...



Awareness and Discovery
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& online grocery Q O
4.0+ % 4.5+ % Editors' Choice I

Supr Daily = Milk & Groceries Deliv...
> Ad - Supr Daily + Shopping
< Daily 7 Am Doorstep Delivery

3.8% 16 MB TM+

M Grofers-grocery delivered safely wi...
ﬁ Ad - Grofers India Pvt Ltd - Shopping
¥100 Cashback. Code: NEW100.
4.3% 43 MB 10M+

bigbasket - Online Grocery Shoppin...
Bigbasket.com - Shopping
bigbaskel - Installed

Big Bazaar - Making India Beautiful
016 BAZRAR Future Group Food + Shopping
3.4% 11 MB 500K+

DMart Ready - Online Grocery Sho...
Avenue E-Commerce Ltd. + Shopping
41% 6.1 MB 5M+

[
$
£

FRESH Grocery Shopping App for Grofers ...

GROCERY

Free Online Shopping Apps * Shopping
50% 24MB 50K+

JioMart-Official App: Easy Online S...
Jio Platforms Limited - Shopping
43% 10MB 10M+




Homepage

Search bar is visible on the top
and with background color of
green is very easily locatable

Without login User is able to
access the app and location
fetching is helping to pre
understand the
serviceability without
getting the address of the
user and little input from the
user

(8 Earliest delivery in 2 days*
560004, Bangalore 7

Min 47% off

o top 4000+ products
o for 1500+

Make
Snack Time
Eﬁxga §p§cial.

Saerch bar has shown
18000+ Products which
boosts the confidence of the
user in terms of availability
of Various houselhold
products and his own needs
fulfilment

In Homepage on top lot of
real state is dedicated to
the deals and the entire
page layout is built in a
way to attract customers
based on the various
price offers and savings,
knowing these are low
ticket size and frequent
purchases, so user's
preferences towards
brand will be less and
deals are very likely to
attract users and get
transactions from them.



Homepage - ww _

® = 18th Cross Road, HSR Layout,B.. 2 =

Categories 2 Search for products

[ Earliest delivery in 2 days*

There is no mention about
covid and Safety Protocols
being followed on the
Homepage of the
site,considering this is first
touch point to interact
with the customer, One of
the real state property
should have been
dedicated for the same.

Value prop is missing on
the homepage ,Since the
buyers are supposed to
have the high skus and
Weekly and Monthly
regular purchase, Value
prop right at top would be
helpful to answer what to
expect

560004, Bangalore #

Min 47% off

on top 4000+ products

Make
Snack Time
Extra Special.

EN1§T1"

Saerch bar has shown
18000+ Products which
boosts the confidence of the
user in terms of availability
of Various houselhold
products and his own needs
fulfilment

In Homepage on top lot of
real state is dedicated to
the deals and the entire
page layout is built in a
way to attract customers
based on the various
price offers and savings,
knowing these are low
ticket size and frequent
purchases, so user's
preferences towards
brand will be less and
deals are very likely to
attract users and get
transactions from them.

B~ Next day delivery on your order

36

STAY " HAR ORDER PA

HOME MAHINE BHA
APRIL,

v

i Lowost Price Sealed EasyRetuns ", Doorstep
G d With Safe é & Refunds = Quality Check

FRE
DELIVER

CODE: GETFREE
M Tan 200

GREAT QUALITY
AT 20% LOWER
PRICES

PLUS 3 FREE GIFTS ON EVERY ORDER. POORE MAHINE.

Shop by Category

] R

Shop for #1800 more to get your 3 Gifts

. ™ #1800




BB Star

The Premium
Membership has
been highlighted
attop to
immediately lock
the User as a
regular customer

Extra Special.
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[ Earliest delivery in 2 days*

560004, Bangalore #

. Search 18000+ products

Become a member Fea,
and get free delivery b star
above Z600 JOIN Now

Make
Snack Time

BUY1GET 1 r

FREE
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bb Star Offers

Become a member Tt
and get free delivery b star
above ¥600 JOIN Now

5% Extra
Savings
on Staples,
Snacks,
Personal Care
& more.

Mottigrain A

Get one month
MFine Care Membership

worth 3999 for free - - mfine

CATEGORY OFFERS

5% Extra
Savings
on Beauty

& Hygiene.

Home Categories

() 666 S) = &y

Home Categories Search My List

Within the BB added
benefits has been
highlighted which will
act as enabler for the
user to move to the
membership

The entire Value prop to be
defined at the top apart from
free delivery after X amount.
# No of customers already BB
Stars in their nearby regions
can be highlighted

# Average savings on Monthly
basis on being a BB star will
lead to better conversions



Homepage -Category

Homepage has category below
the Promotions and accessed
by scrolling down, each
category has been highlighted
with discounts acting as
enabler and also easy to
navigate the particular
category right from the
homepage.
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) Search 18000+ products

SHOP BY CATEGORY
& =3 o
[ Sl

Fruits & Vegetables Eggs, Meat & Fish

w10

70%

Snacks & Branded Foods

50%

. 000
000

Home Categories Search My List Basket

There is Har Din Sasta Tab
to lure the customers look
out for deals which will
give them best of values.



Search For Desired Product
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Search Products bigbasket

. N 1327 ltems
. . jeera
Search Bar is also covering the —
. jeera in Masalas & Spices " 8B ROYAL
key word search for regional Organic - Cumnin/
. . . jeera in Offers Jeera/Jeerige
language which is easing the , -
. cumin jeera 200¢
discovery of products =
jeera whole 65 o0
organic jeera N .
Popular Categ Cumin/Jeera/Jeerig;-
opular Categories Whole
The voice search > jeera = Jeera | heera O oy
capability is also 5 #120 00

available via google
voice search.




Search For Desired Product

Search from the search
tabis available with
recent searches and
trending searches,
Recent History is good
for quick search
reducing the cognitive
load.

16:06 R © 0O % Sl ol @

bigbasket

1327 ltems 5 Filter

34% OFF B 55 recommenps

BB ROYAL

Organic - Cumin/

Jeera/Jeerige
41% 4076 Ratings

200g v

40% OFF BB POPULAR C® 1day
Cumin/Jeera/Jeerige -
Whole

41% 8137 Ratings

¥65 oo

500g

%120 =200

668 Q @

Home Categories Search Basket
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< Search Products

Q. Search 18000+ products

History

jeera

pasta in Noodle, Pasta, Vermicelli
cumin seed
Popular Searches
rice

bread

biscuits
cheese
vegetables
mango

tea

namkeen

egg

mop

Sl ronl @©
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Search For Desired Product

On search We get the
results in the tile
mannetr.

We have details of the
product in weight,
Brand Price and filter,
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bigbasket

1327 ltems

34% OFF

40% OFF

BB POPUL.
Cumin/Jeera
Whole

41% 8137 Ratings

5009

%120 =200

%8 Qo @G @

Home Categories Search My List Basket

Customer rating is
available for Social
Feedback which has
now become the very
norm for buying on the
E commerce platforms



Search For Desired Product

Filter Options and Sorting
options available on the
search for more refined
search

Filter option is very detailed from the
size to base product covering lot of
detailed information about the product
and making it easier for user to filter out
before hand and reducing the to and fro
movement from one product option to
other product option

All Major sorting options
are also available related to
the product
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sl Filter
Refine by Sort by Refine by Sort by
Popularity Bought By You O
Price - Low to High Categories

Price - High to Low
Alphabetical

Rupee Saving - High to Low
Rupee Saving - Low to High
% Off - High to Low

Relevance

® O OO O O O O

Brand

Product Rating
Price

Discount

Pack Size
Allergen Info
Bake Type

Base Product

Ranafite

1327 products available

CLEAR ALL DONE



1638 R @« 00O M il ol ©

I - t Your Shopping List @)
ALL Snacks & Fruits &
Branded Foods Vegetables

Other Buys In The Past Year

Products you've bought in the last 1 year

Owrgzn. 65" Oats
The List tab is containing the all past purchases | _:791 Pl
of the user from prior transactions, This is very @
helpful feature for repeat customers,Given the T
products are for regular use and users will keep — “
repeating same products for the orders on T
Weekly and monthly basis, this will help them B o cangalors
to quickly add products to their basket and get =& Blue with Seed
a quick checkout, More like a behavior of repeat 5009
order in restaurants:) ¥38 w4750
This quickly adds product directly to your @ =
basket, reducing the steps for transactions. B 28 Q e ®

Suggestion:Tags like most popular, top selling can
be put against products to reduce the cognitive
load of user for selection of right product



BaS ket'Now we have added the desired products in the basket and ready to checkout
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Swipe to save products in your basket to purchase

In the Cart, we have details of the product
added and the total Sum to be paid and
Checkout button for call to action,

In image-2 We can see Saved for later items-
this is right place for user to remind them
certain products they may have added to be
bought for later, so that they can quickly add
those products and checkout, since they have
saved the product the user will be more likely to
add,

Image-1 We are seeing the Various deals ,offers
based products which is shown to try to do

later

Unavailable items from checkout will automatically appear here

Before You Checkout

Best Deals

Top Offers

Essentials

Quick Bites

[0 |
Coca-Cola - Soft Dukes - W\
Drink - Original Ta... - Waffy (Vi
42% 4962 Rating: 42% 1984 R
12x750 ml - Multi... 75 g - (Buy

%446.88 7450 3119 245
Super €
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Review Basket Q 8

@ JP Nagar 7th Phase, J. P. Nagar, Bengaluru, Karnataka,
Bangalore - 560078

Fruits & Vegetables 1 ltem

Fresho - Onion
1kg

Foodgrains, Oil & Masala 1 Item

bb Royal - Organic - Cumin/Jeera
200g

rees EIRREY

Saved For Later ltems

Swipe to save products in your basket to purchase
later

Unavailable items from checkout will automatically appear here

C e



Login & Account

User is nudged at the Address addition
for login and also it automatically
detects the number and logins or creates
account

User has to put minimal effort and is
ready to close the transaction over here.
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Verify number with bigbasket

Verified By truecaller

+918208446521 (V]

Sanjeet Sahu

CONTINUE

SKIP




Delivery Address

User can choose from the existing address and can
add the new delivery address over here.

User can choose default delivery option and choose
the slot from available option and pay standard
charges applicable

There is also option speedup the delivery and
preferred slots for which user has to pay premium.

Suggestion: User can be nudge for the BB Star
program and push for the premium membership
here.
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Choose Delivery Address

SAVED ADDRESSES +ADD NEW ADDRESS

O]

Home Z | W

sanjeet sahu

G-2 B block, 22,, Shivganga Opal

4th Cross Rd Jagruthi Colony, BOB Colony,
shri chaitanya college

JP Nagar 7th Phase, J. P. Nagar, Bengaluru,
Karnataka, Bangalore - 560078

Ph: 8208446521

Default Address: Home Z 1 W

sanjeet sahu

A-16

Sunshine Towers

German Bakery

Lane no.A koregaon park, Pune - 411001
Ph: 9405952702
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Delivery Options

Shop for Rs.345.50 more on Standard to get this
shipment for 30

View FAQ




Payment & Order Confirmation
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Payment Payment

I BHIM GPay PHOREPE Basket Value Rs 254.50
Delivery Charge Rs 50
User can choose from the host of payment options p ue r ts ol bwallet
and all major payment options are available for the ~ ' _ TotalAmount Payable B304
user to pay online to COD . e Bea b s g Total Savings Rs 112 v
@ Wallets . Payment Option(s) with Offers

Cash and Card on Delivery are available but user

. rym - Paytm
has been nudged here to avoid those payment T R

. . . . . Paytm UPI: Cashback up to Rs.250 once
options considering No contact delivery and covid S A
situations which is a positive aspect wrt to safety. £ Food Cards / Sodexo » SoissRiEaD iAo

scratch card within 10 days on Paytm App

payim  Paytm Link

M M ! et Bankin »
All offers has been highlighted related to et Banking e o s
payments at the payment which reduces WY Costion Delhvery T ol
the effort for the user . : card within 10 days on Paytm App

Zzep  PayZapp

@8 Card on Delivery Rs.75 cashback, minimum order Rs.1000.
Use code GROCERY on Payzapp page

4JF Mobikwik Link

o . = R



Order Confirmation

In the confirmation page,

The Explore button is highlighted with “How much
user could have saved” , the user is being nudged
here for what more he could have been saved, this is
wrong place according to me to promote Premium
Membership, As highlighted earlier it should have
been done at the checkout page,

There is an Option at the bottom with More with
order Which has offers, Pay now option, and add
more options.

This is good option as while buying monthly or
weekly grocery list there is a good chance user
forgets to add one or more product and to be able to
add any product even after payment and alter the
order is something very considerate and gives an
offline experience of making changes till very
reminder and is very relatable.
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e How was everything?

Payment Details

Payment Status Pay On Delivery
Order Amount Rs 304.50
Your Total Savings Rs 112
You could have saved Rs. 100 more Explore

Shipment Details

@ Home, JP Nagar 7th Phase, J. P. Nagar,
Bengaluru, Karnataka, Bangalore

Shipment 1: Standard

L& Tomorrow 06:00 PM - 08:00 PM It

More With This Order

CONTINUE SHOPPING



Thak You



