Minneapolis Mobility Hubs

City of Minneapolis, Department of Public Works

Danielle Elkins, Mobility Manager
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Location Identification

Scenario (Weight)

Methodology

Mobility Hub sites were identified by
combining 32 different layers. Layers were
grouped into five different layer groups:
(A) Physical;

(B) Economic;

(C) Demographic;

(D)Access;

(E) Behavior

Siting was considered in terms of City
priorities and planning scenarios: each
aggregated layer was multiplied by a given
weight, which determined the output for the
scenario at hand. The three Twin Cities
planning scenarios were as follows:

(1) equal focus;

(2) commute focus;

(3) equity focus

Hotspots identified for each scenario are
considered candidates for mobility hub sites.
The Twin Cities metropolitan area was
spatially divided into tiles for the purposes
of analysis: 1st and 2nd tiered hubs are
suggested based on tile scores.
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2019 Pilot
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2020 Pilot
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(€)) North Market (Humboldt Ave N & 44th Ave N)

8 Penn Ave N & Lowry Ave N

e Lowry Ave N & Fremont Ave N
° Lowry Ave N & Lyndale Ave N

0 West Broadway & Emerson Ave N
@ Plymouth Ave N & Penn Ave N
0 Plymouth Ave N & Emerson Ave N

Downtown
B Ramp A
@ Government Plaza
(1) 12th 5t5 & 3rd Ave 5
) HemC (Chicago Ave & 7th st S)

South
@ Franklin Ave E & Bloomington Ave
(F) Lyndale Ave S & 26th StW

e Uptown Transit Center/Midtown Greenway

) Lyndale Ave s & 22th StW

Chicago Ave & Lake 5t

Minneapolis Mobility Hub Map

Centl

13SWEBRT

Chicago Fremant T

be

i
@ Minneapolis

Mortheast
) Central Ave NE & 26th Ave NE
) Central Ave NE & 22nd Ave NE
@) central Ave NE & 18th Ave NE

(&) central Ave NE & Spring St NE

West Bank
@ Seven Corners (Cedar Ave & Washington Ave 5)
@ Cedar Ave & 3rd 5t
6 Cedar Cultural Center
(® cedar Riverside LRT
6 Franklin Ave E & Minnehaha Ave

9 Franklin Ave E & Riverside Ave

LEGEND
@ 2020 Location

@ 2019/2020 Location

Safety improvement intersection
=== Rapid transit
——  Bikeway



Infrastructure

furniture
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Signhage & Wayfinding -> Modefinding

Bike

Parking
Estacionamiento
de Bicicletas

12.7.2021



Engagement

Survey Results: What makes you feel safe and comfortable while taking
the bus, walking, orriding scooters now? What could be improved that
would make you feel more safe and comfortable?

Survey Results: What is most Important to making your trip better?

pace 05t anc gatver [ <055

Goodlignting [ 52 ) More frequent buses [ se41%)
Well maintained spaces [ 51 (27 Placemaking and visual appea! [N 3= =%)
ey I 2% srage anciorneytndiny [N =%
mizhings
Less policefmore non-police Muore trarsportation options I
perscrmet I 2 07%) (bikes, scooters, ransit, Uber/Lyft) #07%)
Does
Good placestosit |G 21 01%) Fesling safe [N 21 (1s%) having places

) to sit, bright colored
Heat/warmith in bus shelters I 15(11%) signs, clear places to park

scooters and bikes, and
information about nearby
Improved lighting — 101%) _u_.mnmm make you more or less
likely to get around by bus,
bike, scooter or walking?

Maore people I 21 (11%)

More police [ 19¢10%)
Seeing people | know I 15 (5%
Mathing/'m notsure [ 12 (5%)

?__aﬂm_._.mm:mi_u:._.__:w..___._m
hand sanitizer available I 8(5%)

More bike lanes, Q5%
protected or otherwise I

Alloftheabove [ 4 2%

WiFi or phone charger available ] 2(2%)

69%
RESPONDED
“MORE
LIKELY”
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COMPLETED PARKLET
L1
AT PENN + LOWRY

Feedback

Landrei Areial

“When the time came for us to paint our bench at the pilot on Lowry & Penn, multiple members of
the community asked to join us and help paint. We quickly handed them paintbrushes and little
bowls filled with black paint. As we painted the bench together we heard many stories, some which
included the loss of loved ones, others which included a mini-series of those "back in the day” stories. |
personally believe that specific project was probably one of the most meaningful as well as insightful
moments out the pilot as a whole.

QOur moments, presence and activities were therapeutic to the community. Giving others the ability to
speak and be open with us about their personal hardships and obstacles that they have faced and are
facing to this day, and being able to mutually relate to some stories and topics was all therapeutic.

Being able to come together for something positive yet so simple as painting, as a collective, which is
something you don't see too often, | think not only gave some community members a glimpse of hope
but also a positive staple in the community that many will now see whether their driving, biking, or
walking by, it's a representation of community collectiveness which | believe is a huge factor in moving
towards our next step as a people.”




Ambassadors

* Getting community buy-in & listening

e Letting the community decide:
 What they need
 Where they need it
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Measuring Impact

Starting Points Ending Points pauzskurmm Trip Counts Starting or Ending Near a Mobility Hub

l , i before during

NE Minneapolis
[l North Minneapolis 2020 2020

Tth 5t N & 9th 5t N (Glenwood)

12th 5t 5 & 3rd Ave 5

30K 18th Ave NE & Central Ave NE
22nd Ave NE & Central Ave NE

5K 26th Ave NE & Central Ave NE

26th 5t W & Lyndale Ave 5

44th Ave N & Humboldt Ave N

Cedar Ave 5 (Riverside Plaza)

Cedar Ave 5 & Washington Ave § (7 Corners) I

10K Cedar-Riverside Station

45K

35K

TripCount

20K

15K

City Hall/Government Plaza Station
Franklin Ave E & 2%th Ave S (Riverside Ave)

oK Franklin Ave E & Bloomington Ave 5

Jun il Aug Sep Oct Now Dec Jan Franklin Ave E & Minnehaha Ave
Month of TripDate Lowry Ave N & Fremont Ave N

Lowry Ave N & Lyndale Ave N

Total Trips

Lowry Ave M & Penn Ave N

Plymouth Ave N & Emerson Ave N

© Mapbox 0SM a & Mapbox © OSM - Plymouth Ave N & Penn Ave N

Source: Dota from mobility providers for the 2020 pilot period from July through December 2020. Lost updated 3/11/2021 Spring 5t NE & Central Ave NE
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Location Re-evaluation/ROW Issues

Community feedback

Future development

Multi-jurisdictional coordination
ROW Limitations
Electrification
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Operational & design issues

Multi-jurisdictional coordination

* Branding

Electrification

Seasonality
* Maintenance — o
* Storage
e Durability

12.7.2021
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Challenges

* Technology
* Installation
* Availability
* Funding
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W4 Whatisa Mobility Hub?
A place where people can connect
to multiple modes of transportation
to make their trip as safe, convenient,
and reliable as possible

Art by Sarah Nelson



Questions

Danielle Elkins, Mobility'Manager
City of Minneapolis,.Department of Public Works
Danielle.Elkins@minneapolismn.gov
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