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Challenges: a lender perspective

u Lenders typically are engaged relatively late in the process

u Sensitive to downside risk 

u Lenders want you to build for today...

u …and also ensure sustainability of project cash flow over time

u Collateral considerations
u Real property

u Shared parking, assignment of off-site parking agreements, TNCs…
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Housing

What?
u No parking

u Limited parking

u Underground & structured parking

u Car stackers

u Bike parking

u On-street parking

u Transit

How?
u Parking study

u Transit routes, stops, & frequency

u Engaging Credit and project sponsors

u Bike video

u Walk times to neighborhood amenities, destinations

u Market validation

u Scale
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Employment
What?
u Limited on-site parking
u On-street parking
u Off-site parking
u Bike amenities
u Surface parking
u Structured & underground parking
u Transit

How?
u Educating decision makers
u Site visits & time in market
u Comps & market research
u Understanding tenant profiles 

u Downside analysis: can you 
provide more spaces if you’re 
wrong?
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Parking utilization

Source: Estimating Parking Utilization in Multifamily Residential Buildings in Washington, DC, 
https://www.cnt.org/sites/default/files/publications/DR1_TRB_DC%20Multifamily%20Parking%20Utilization.pdf



Right Size Parking Calculator
King County, Washington
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Key takeaways

u Find a capital partner who gets what you are trying to do

u Engage your lender early

u Make sure you have a coach/advocate

u Help them make the case

u Document results to leverage for future projects


