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Accommodation or 
Adaptation



“…Some cities face 
roadblocks in the form of 

other levels of government 
that override or preempt 

local actions…”



Workforce







New data types   
New employee skills
New privacy concerns
New opportunities



Asheville, North Carolina
Population: 89,248 (2014)
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Assumptions Summary Current
~10 

Years
~15/20 
Years

Rosy
Capital Costs Increase 20%
Wage Escalation for Monitoring 120%
Wage Escalation for Data Analysis 140%
# of Truck Monitors 0 1 1
# of Data Analysts 0 1 1
# of Trucks (Packers) 2 2 1
# of Trucks (Automated) 7 5 3

Middle
Capital Costs Increase 30%
Wage Escalation for Monitoring 140%
Wage Escalation for Data Analysis 150%
# of Truck Monitors 0 1 1
# of Data Analysts 0 1 1
# of Trucks (Packers) 2 2 2
# of Trucks (Automated) 7 6 5

Pessimistic
Capital Costs Increase 60%
Wage Escalation for Monitoring 140%
Wage Escalation for Data Analysis 150%
# of Truck Monitors 0 1.75 1.75
# of Data Analysts 0 1 2
# of Trucks (Packers) 2 2 2
# of Trucks (Automated) 7 6 6



Cary, North Carolina
Population: 148,333 (2014)
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Assumptions Summary Current
~10 

Years
~15/20 
Years

Rosy
Capital Costs Increase 20%
Wage Escalation for Monitoring 120%
Wage Escalation for Data Analysis 140%
# of Truck Monitors 0 1 1
# of Data Analysts 0 1 1
# of Trucks (Packers) 2 1 1
# of Trucks (Automated) 11 9 6

Middle
Capital Costs Increase 30%
Wage Escalation for Monitoring 140%
Wage Escalation for Data Analysis 150%
# of Truck Monitors 0 1 1
# of Data Analysts 0 1 1
# of Trucks (Packers) 2 2 2
# of Trucks (Automated) 11 10 8

Pessimistic
Capital Costs Increase 60%
Wage Escalation for Monitoring 140%
Wage Escalation for Data Analysis 150%
# of Truck Monitors 0 1.75 1.75
# of Data Analysts 0 1 2
# of Trucks (Packers) 2 2 2
# of Trucks (Automated) 11 10 9



Chapel Hill, North Carolina
Population: 59,758 (2014)
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Assumptions Summary Current
~10 

Years
~15/20 
Years

Rosy
Capital Costs Increase 20%
Wage Escalation for Monitoring 120%
Wage Escalation for Data Analysis 140%
# of Truck Monitors 0 1 1
# of Data Analysts 0 1 1
# of Trucks (Packers) 7 1 1
# of Trucks (Automated) 0 4 3

Middle
Capital Costs Increase 30%
Wage Escalation for Monitoring 140%
Wage Escalation for Data Analysis 150%
# of Truck Monitors 0 1 1
# of Data Analysts 0 1 1
# of Trucks (Packers) 7 4 2
# of Trucks (Automated) 0 2 2

Pessimistic
Capital Costs Increase 60%
Wage Escalation for Monitoring 140%
Wage Escalation for Data Analysis 150%
# of Truck Monitors 0 1.75 1.75
# of Data Analysts 0 1 2
# of Trucks (Packers) 2 2 2
# of Trucks (Automated) 11 10 9



Where are cost reductions 
coming from?



Ben Clark: bclark2@uoregon.edu


