PAY-PER-RIDE

CHARGING INCLUDED
INSURANCE & 24/7 SUPPORT
CLEANING & SERVICING



MOBILITY AS
AN AMENITY

We’'re the first company to
provide community-based
car sharing



COST-BENEFIT ANALYSIS FOR

PROPERTIES
Capex Rent Premium
(startup cost) (rent/month)
&Y Gym $100K - $500K +$11



COST-BENEFIT ANALYSIS FOR

PROPERTIES
Capex Rent Premium Opex/
(startup cost) (rent/month) Revenue
§r  Gym $100K - $500K +$11 -$150

MONTHLY REVENUE / VEHICL

UTILIZATION OVER 15% (3.6 HOURS/DAY) RESULTS IN POSTIVE REVENUE FOR PROPERTY



USERS

Tenants

CONVENIENCE
AFFORDABILITY
COST OF LIVING

ECO-FRIENDLY



337 EVS

2,800 EV

argers
e




PROPERTIES
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ﬁ TOTAL ADDRESSABLE MARKET
enVOJ (residential)

10%

EXISTING
ENVOY CLIENTS

6,000 PROPERTIES



WORKPLACE



WHAT'S TCI)-IFE FUTURE
TRANSPORTATION?



Vehicle Iinfo

Vehice Rates Volkswagen e-Golf

Fata'Min s0.15
Fate'Hour $8.00

Dally Rate

Al Vehicles

Booking Court

Duration (Minuses)

fovg. Duration / Trip

Rization % 40.9%

LRization % Per

20.5%
Vehice 2

Map of Trip Destinations

WUtilization / Revenue

Al Velschn
Bocking Count
Asg. Hooang ‘Car
Durntion Mrutey)
Totd Hevenue

Aag. Heverom / Car

V18
,.
re

380

4T76

$41018

1218
s
1965
17630
§11R2.40

$508 20

The Crossings

¥ of Apartment
Vehicle Coumnt
Cost 10 Owner / Unit

Ravenue spiit

225 Apartment Units
2 Cars
SO01 Aunk‘car

50%




envoythere.com



CAS

SESTUDY: FARKSIDE PIACE

The mixed-use project includes
1,682,876 ft? in four phases:
office/commercial, 250-room hotel,
312-bed assisted living facility, 5,012
apartment units (752 units for
student housing and 184 units for
independent living).

Eliminated 9000 parking spaces

5-0 vote for approval

N WGI.



CASE STUDY: PARKSIDE PLACE

Technology 3 Ways
Mobility Technology
(space-light options, Maa$)

Parking Technology
(monitoring to meet permits,
ability to rent excess space)

Partnerships
(developer as new mobility catalyst)

N WGI.



SIDE PLACE

1.

CASE STUDY: FARI

How we did it:

Used scenario planning to
forecast technology

Aligned tech evolution with
development phasing

Monitoring & contingency

N WGI.






\FPARK

"DES

/6N

e Convert grade level to commercial
space

* Vehicle pick up and drop off

» Shared vehicle staging, charging and
service

e Convert parking to warehousing,
office, residential or other uses

* Green roof conversion
* Partial demo for other use

*Flexpark is ™

N WGI.



N WGI.



N WGI.






WHAT S NEXT: GARAGE LAYOUT

AV car-parks can decrease the
need for parking space by an
average of 62% and a maximum

of 87%.

Mehdi Nourinejada, Sina Bahramib, Matthew J.Roordab

N WGI.



WHAT S NEXT: GRAB & GO MOBILITY

N WGI.



WHATS NEXT:ZERO PARKING FOR TOD

N WGI.






SEARCH
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Strategic “bundles” of Tech + TDM?
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Plan & code audits + re-write?
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Simulations & predictive analytics?
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(Circulation — Looking at you!)
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Redundancy (Cyber? Outages?)

Your idea here cause it’s time
for Q&A !!
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Lisa Nisenson
Wantman Group (WGI)

Aric Ohana

Envoy Technologies
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aric@envoythere.com
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