Limited Access Connections

Innovation in Action:
First and last mile solutions
with Pierce Transit and Lyft

Penny Grellier
Business Partnership Administrator
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2016 MOD Sandbox At a Glance

CHICAGO TRANSIT

The purpose of this o

project and its funding is o
to determine if TNCs and

transit can work together o @
to improve availability of

shared-use mobility oo
options. |

PINELLAS SUNCOAST TRANSIT
AUTHORITY
TRANSIT DISTRICT
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* Goal: to provide first and last mile connections to transit hubs
and bus stops in areas/times of limited service

e Challenges
» negotiations, data sharing with TNC
» equity in service provision (WAV, phone, unbanked)
» getting the word out

* Current status: launched May 15, 2018; projected end Dec 31,
2019




Limited Access Connections

WA
2

PIERCE

COLLEGE ))
F || L - 18RA|DERS
SOUNDTRANSIT —

* New map borders for RAIDERS and MIDLAND
« MIDLAND akso now conneas to South Hill Mall TC




Limited Access Connections

Pt o
o
e . {BratercER
==y
S} [
Fife Heights wr
AL - — b

-
¢ T

PHICN 407 BN 4833 B W0 ON ap

RIDE
SHARE

PICK UP & DROP OFF
Lyft « Uber « Taxi
Vanpool « Carpool

Naller %,

Puyallt




Limited Access Connections

So far...

e Total trips provided: 3,307 |
* Average cost per trip: $10.44 =
 Most popular zone: FIFEPUY

o — I8



1400

1200

1000

800

600

400

200

Limited Access Connections

Trip Length
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Trip Duration
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What’s next?

 Continue marketing and outreach
* Rider survey

* |Independent Evaluation
* Adjust zones

* Report to community
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