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PRACTICELOGIX

The manual that defines the core values, policies and procedures of your dental practice.

Having repeatable systems with a defined structure allows your practice to operate in the most
efficient, effective way possible. PracticeLogix provides a common framework for your team to
work from, resulting in maximum benefits for your patients and members of your team.

Structure, hone and document all of your policies and procedures to create consistent service delivery,
eliminate redundancy and increase productivity. PracticeLogix is a complete office manual that is focused
on the values, policies, and procedures of your dental practice. Your customized manual provides proven
policies and procedures as well as forms that capture and organize your existing systems.

This comprehensive manual eliminates the ambiguity that team members so often experience. The
savings in time is amazing when everybody does things the same way.

PracticeLogix Includes:

e A detailed description of the goals, philosophies, and vision of your practice.

e A guide to your policies and employment standards.

e Specific outlines of clinical and administrative procedures.

e Practical tools to help you manage your practice on a consistent, ongoing basis.
e Forms to help you capture and organize the logistical details of your practice.

e Other documents and information specific to your practice.

The Benefits:

e Enhanced team communication.

o Dependable and consistent systems.

e Decreased ambiguity of policies and procedures.
¢ Improved client satisfaction.

e Empowered team.

o Fully leveraged competitive edge.

e Increased efficiency.

The PracticeLogix manual is based on over 25 years of hands-on experience of every facet of dental
practice management. It is a practice-specific guide, customized to meet your practice requirements and
help you navigate your policies, procedures and expectations. It is a valuable reference tool that will
promote efficiency, effectiveness and consistency while upholding the vision for your practice.

Freedom is the greatest when the ground rules are clear.
Work with Strategix to put processes and systems in place to support, accommodate, and
manage continued growth and ongoing improvements. For further information on the
PracticeLogix Manual, please contact us at info@strategix-Itd.com or 403.651.4070.
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