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TEAM BUILDING SUMMIT

Build your committed peak performance team.

Are you feeling pressure to further develop your team? This team-driven experience is
dedicated to help you turn your employees into high performers that want to do everything
possible to build and maintain an exceptional practice, one that defies competition.

During the Team Building Summit you will learn how to leverage your competitive advantage by
developing strategies to take your team from good to great. By inspiring your team to create magical
experiences for your patients you will increase your bottom line and optimize your practice. This
highly interactive program gets everyone on board; profit is just one of the rewards you'll get for
creating a motivating fun place for your team to work!

Even strong teams will benefit from the Team Building Summit. It's a powerful, fun way to improve
communication, morale, motivation, productivity and help employees get to know each other better.

Does your team:

e Support each other in the best way possible?

¢ Need to learn how to get along better and cut the gossip?
e Give and receive constructive feedback effectively?

¢ Know how to present ideas persuasively?

In the Team Building Summit you will:

¢ Revitalize commitment.

¢ Build loyalty and reduce turnover.

¢ Invite a higher level of performance.

¢ Empower your team members to grow and stay energized.

e Increase your team'’s flexibility and adaptability.

¢ Learn to communicate on a deeper level and get better results.
e Build greater trust with each other and with your patients.

¢ Avoid misunderstandings and minimize conflict.

A team of people working cooperatively can produce more than the sum of the individual members
working alone.

If your goal is to increase your team’s effectiveness, boost their ability to communicate, and improve
relationships, this workshop will provide the tools you need. Enhance your practice environment
and in turn, boost your bottom line, contact us at info@strategix-Itd.com or 403.651.4070.
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