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The ability to start and hold a coaching conversation is a Anyone looking to empower others
transformational leadership skill. and have better quality conversations.
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In this programme you will learn how to:

o Drive better quality conversations to influence better
performance

« Empower people with the skills to ask more and talk
less

» Understand the power that killer questions can have

e Learn the fundamentals of adopting a coach approach
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LEARNING JOURNEY

STAGE 1
WELCOME TO COACHING
CONVERSATIONS

This module starts by encouraging participants
to dive into the art of using coaching as a great
way to have performance conversations. A
short welcome session sets them up to
succeed at this.

STAGE 2
DIGITAL LEARNING

A short digital micro-learning journey enables
the cohort to build their confidence in asking
more and talking less.

STAGE 3
SKILLS PRACTICE

Within the deep dive skills practise session our
cohort realises the power of having quality
coaching conversations, by practising the art of
asking more and talking less.

STAGE 4
FACILITATED SESSION

Adopting easy to use coaching principles and
frameworks allows particlpants to focus on
how to get the basics right to have better
quality conversations.

FEES
£2750* + VAT *per cohorts of up to 12

For larger cohorts please contact us to discuss volume based pricing.
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