
Learn tools and techniques to innovate and solve
problems
Practise the art of creativity
Apply the learning to real life workplace problems

Boost your creative and problem solving skills with a
structured approach to idea generation, exploration and
development.

This programme provides the perfect tool kit to unlock
out of the box thinking and effectively innovate for
success.

On this programme you will learn how to:

In a time of constant
complexity and ambiguity
leaders need world class
creativity skills.

Over 1 week

2.5 hours of facilitation
1.5 hours of digital learning

Anyone looking to unlock their creativity
when approaching problem solving.
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+44 (0) 843 778 6317

Or reach us on our socials

HOURS 

WHO IS THIS FOR? 

RECOMMENDED DELIVERY

Creative Problem
Solving

Learn tools and
techniques to innovate

and solve problems

Apply the learning to real
life workplace problems

Practise the art of
innovation and creativity
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Participants are welcomed with a short intro
session where they discover the purpose of the
programme, introduce themselves and meet their
group. They'll learn some top tips and key
information right away and be ready and raring to
get started!

STAGE 2 
DIGITAL LEARNING

They now journey through the learning content
that begins with looking at mindset and in
particular the best type of mindset to have when
approaching problem solving.

STAGE 3 
PROBLEM SOLVING 

Participant’s now explore two very different but
complementary tools to help them solve problems.
The first tool excels in helping people generate lots
and lots of ideas and then working their way down
to the one best idea. The second tool helps
participants look at all aspects of a problem so that
they can better understand it and work together
more efficiently.

STAGE 4 
PRACTISE SESSION 

It's now time for the final session where participants
put all their learning and new learned tools into
practise. They'll also learn and practise a third and
final problem solving tool to take away and put to
good use in the future!

FEES

£2500* + VAT   *per cohort of up to 12 

For larger cohorts please contact us to discuss volume based pricing.

STAGE 1
WELCOME TO CREATIVE PROBLEM SOLVING 

Or reach us on our socials
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